Assisted Living Advisory Council (ALAC) Meeting Minutes
Tuesday, January 27th, 2026
3:00 PM | The meeting was held virtually via Zoom
ALAC members: Brian Danaher, Carolyn Fenn, Kimberly Martone, Matt Salmon, and Walter Ohanian. 
AGE staff: Jodi Breidel, Siobhan Coyle, Trisha Marchetti, Whitney Moyer, Patrick Sullivan, and William A. Travascio.
1. Call to Order:

The meeting was called to order at 10:01 AM by Jodi Breidel, Assistant Secretary of the Executive Office of Aging & Independence (AGE). 

2. Welcome and Introductions: 

Jodi Breidel, AGE, thanked members of the Council, stakeholders, and members of the public for attending. 

3. Approval of the Minutes:

The draft minutes from the September 23rd, 2025 meeting were presented and approved. There were two abstentions as neither Brian Danaher nor Matt Salmon attended that meeting.

4. AGE Updates: 

Jodi Breidel, AGE, said that since the last meeting, Mary Jo Boynton has announced she is retiring and that she submitted her letter of resignation to the Secretary of Aging & Independence, Robin Lipson. Mary Jo has been in a Consumer Seat on the Council for close to a decade. To thank her for her service on the Council, AGE is presenting her with a citation.

In addition, since the Council’s last meeting, flu cases have peaked and are starting to come down. From January 4th to the 10th, 2026, an estimated 15.8% of emergency department visits were related to acute respiratory disease, according to the Department of Public Health’s (DPH) Respiratory Illness Reporting Dashboard. Jodi reminded the council that if they have not done so already, it is not too late to receive their flu shot. Jodi shared that DPH recommends staying up to date on flu and COVID-19 vaccinations, washing hands frequently with soap and water, staying home when sick, cover coughs and sneezes, and to consider wearing a mask in crowded indoor settings especially if you or a loved one is at higher risk. As of January 3rd, 2026, only about one in three Massachusetts residents have been vaccinated against the flu.

Whitney Moyer, Chief Operating Officer, AGE, provided an update on the work of the Assisted Living Residences (ALR) Commission and the Commission’s final report. She noted that work is already underway on some of the recommendations. She reviewed the six findings and six recommendations from the Commission’s final report (slides 8 to 19 of the final report). The final report was submitted to the Legislature on January 12th, 2026. 

Brian Danaher asked that ALAC be kept informed as work to implement the recommendations gets underway. He felt that ALAC plays a meaningful role and it should participate in reviewing and providing feedback on any proposed changes to the ALR regs. As an example, he noted ALAC can have a worthwhile role in shaping a uninform disclosure statement. Likewise, he said ALAC can also assist with creating a Standarized Assessment instrument. Brian then asked about fines and the soon-to-be-released draft amendments to the state’s ALR regulations. He asked how they will be determined, if they’ll be daily, how much the fines will be, as well as the scope and severity. He said the industry would be interested in having a role in flushing out these kinds of questions. He noted that according to ALAC’s statute, the Council’s role is to advise on the regulations and he would like to participate in that process.

Trisha Marchetti, Director of the Assisted Living Certification and Compliance team, AGE, said that notifications will be going out to the network over the next couple of weeks about the ALR Annual Census Report, which is due on March 1st, 2026. In addition to services and optional services offered in ALRs, the report requests profile information on residents between the period of January 1st to December 31st, 2025. The report is used to capture the following information: demographics, care needs, special care, subsidy participation, census activity, tenancy outcomes, and average lengths of stay. She said AGE encourages 100% participation and noted that failure to submit a timely report will result in a finding of non-compliance for the next certification review that the ALR has. Likewise, she noted notifications for the Annual Financial Disclosure, which is due on March 1st, 2026, will also be going out over the next few weeks.

 She added that the Assisted Living Certification and Compliance team is currently finishing the remaining 2025 biennial compliance review visits. She said the 2026 visits will begin in mid-February.

Patrick Sullivan, Counsel, AGE, gave an update on the soon-to-be-released draft ALR regulations. He said information about the public hearing will be released soon and that the hearing will be held on Zoom and will be done in compliance with the State Administrative Procedures Act. He said a note will be posted in the Massachusetts Register, which is published by the Secretary of State’s Office, as well as on the Secretary of State’s webpage (Notices of Public Review of Prospective Regulations), as well as the Boston Globe, and on AGE’s website. He said the notice will provide the date and time of the public hearing, as well as instructions on how to attend the public hearing on Zoom. He noted the law requires that the notice be posted at least 21 days before the public hearing. He said a redlined version of the proposed regulations will also be posted on AGE’s website soon, along with instructions in case someone would like a hard copy of the proposed regulations. Patrick noted that instructions for how to submit written comments will also be found in the hearing notice and that he does not have any updates on the Office of the Attorney General’s draft regulations at this time. 

5. Industry Updates:

Brian Danaher thanked the AGE team for continuing to host the AGE and ALR Network quarterly calls. From an industry standpoint, the information highlighted on the calls is valuable. He went on to thank the AGE team for the occasional updates they send out as well. 

Walter Ohanian thanked Brian Doherty, Elissa Sherman, Kathleen Lynch Moncata, Matt Salmon, and Carolyn Fenn for their work on the ALR Commission and the resulting report. He was impressed by its thoroughness. 

Matt Salmon thanked everyone for their collaboration on ALR Commission. He hopes that same collaboration will continue into this Council’s work. 

Brian Doherty, President and CEO of Massachusetts Assisted Living Association (Mass-ALA), announced that Mass-ALA’s resource guide for 2026 has been released. He shared a link to the video and resource guide. Additionally, he noted Mass-ALA will be launching a new Resident Care Director training. It is a 4 day in-person training beginning April 1st at an ALR in Sharon, MA. The next Assisted Living Residence Executive Director training course will be in March at an ALR in Auburn, MA. More information can be found on Mass-ALA’s website. Brian went on to discuss the impact that the end of the protected worker status for Haitian immigrants has on the ALR community. For instance, he noted that in a sampling of 62 Assisted Living Residences, about 85 workers could be impacted by this. Mass-ALA sent a letter to Argentum, their national level partner, to find out more about what the legal impacts of that could be. He said he is hoping there can be a resolution to allow them to continue their good work. 

Elissa Sherman, President of LeadingAge MA, also flagged the end of the Temporary Protected Status (TPS) for Haitian immigrants as an issue. She noted that in the Boston area, up to 10% of the workforce of her organization’s members could be impacted. She added that the impact is going to be significant and immediate unless anything changes. She recently testified about the impact that this is going to have at a public hearing that Senators Markey and Warren hosted. Elissa went on to thank AGE and everyone on the ALR Commission for all their work over the course of the year. 

Assistant Secretary Breidel asked if any other stakeholders in attendance had updates at this time.

Kathleen Lynch Moncata asked how the recommendations in the ALR Commission Final Report requiring legislative action will get started. She wanted to know if this is something that AGE initiates or if advocacy is needed. Siobhan Coyle, Deputy General Counsel and Legislative Liaison, AGE, responded that the recommendations requiring legislative action have been referred to the Chairs of the Joint Committee on Aging and Independence – Senator Patricia Jehlen and Representative Tom Stanley – as well as to Senator Mark Montigny, all of whom were on the Commission. 

6. Consumer Member Updates:

There were no updates by consumer members of the Council. 

7. Comments by Visitors:

There were no comments by visitors. 

8. Adjournment:

The meeting adjourned at 3:55 PM. 
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