Unofficial Minutes
Assisted Living Advisory Council (ALAC) Meeting Minutes
Tuesday, June 24th, 2025
10:00 AM
*The meeting was held virtually via Zoom*
ALAC members: Kimberly Martone, Matthew Salmon, and Walter Ohanian. 
AGE staff: Jodi Breidel, Marie Earnshaw, Trisha Marchetti, Patrick Sullivan, and William A. Travascio.
1. Call to Order:

The meeting was called to order at 10:01 AM by Jodi Breidel, Assistant Secretary of the Executive Office of Aging & Independence (AGE). There was not a quorum of members present for this meeting. 

2. Welcome and Introductions: 

Jodi Breidel, AGE, thanked members of the Council, stakeholders, and members of the public for attending. 

3. Approval of the Minutes:

The draft minutes from the March 25th, 2025 meeting were presented as amended. However, they will not be voted on until the September 23rd, 2025 meeting. The minutes from the June 24th, 2025 meeting will be filed as unofficial minutes since there is not a quorum. 

4. AGE Updates: 

Jodi Breidel, AGE, noted that last month, in celebration of Older Americans Month, Governor Healey unveiled the state’s updated age- and dementia-friendly state plan, titled ReiMAgine Aging: The Massachusetts Plan. This plan will be used to coordinate local, regional, and statewide partners to make Massachusetts a better place to grow older. Last year, AGE hosted a series of community listening sessions to hear what residents wanted to see in Massachusetts – to identify what changes they would like to see — to make aging in Massachusetts a better experience. 

In these sessions, AGE heard new insights and uncovered new opportunities to meet the challenges of the future and discussed ideas and policies to support people to age well in the community. The sessions were held across the state in English and Spanish, and offered live translation in several languages including American Sign Language.

At the end, nearly 1,000 people either attended these sessions, or shared input with our office through an online survey. 

This plan articulates the state’s vision and aspirations for growing older in the Commonwealth. This plan is structured around six key goals that describe the desired outcomes for older adults in the Commonwealth. The goals came directly from the listening sessions and community input, and are the following: 
a. Economic Opportunity & Security: Every older individual across Massachusetts can meet their basic financial needs   
b. People & Communities: Older adults and families are empowered decision makers with meaningful connections to their communities   
c. Places & Spaces: Natural and built environments enhance older adults’ mobility and livability
d. Health & Wellness: Older adults have optimal health for a high quality of life
e. Information, Communication & Framing: Information is broadly accessible and reframes aging to value older adults.
f. Aging in All Policies: All local, regional, and statewide policies consider the implications for older adults
Visit mass.gov/age-friendly to explore the plan, and to find a toolkit to spread the word about this work.

Trisha Marchetti, Director of Assisted Living Certification & Compliance – AGE, since the last ALAC meeting, three additional ALR Commission meetings have been held and one public hearing. The first was on April 17th, the focus of the meeting was on consumer protections for ALR residents and feedback from residents, family members, and advocates for improvements in transparency and care. The topic of the May 7th meeting was safety standards and basic health services, quality assurance practices, and resident outcomes and transparency. The Commission’s public hearing was held on May 15th and invited consumers and stakeholders the opportunity to provide feedback, particularly around the following areas:
· What Works Well and What Can Improve: What is good about the ALR model, and what could be made better? 
· Helping Residents as Their Needs Change: When residents' needs change, what ideas do you have so that residents, their families, and ALR staff can plan for the future, know what to expect, and share clear, honest information about the support given? 
· Keeping Residents Safe While Letting Them Decide: What safety rules at ALRs are most important? What extra checks or changes might make living there better, while still letting residents make their own choices? 
Trisha Marchetti, AGE, mentioned that approximately 13 individuals provided testimony during the hearing or in writing. There was a mix of opinions ranging from change is needed to no change is recommended. Areas of concern that arose during the hearing by those requesting changes included: consumer protections, uniform disclosure of services offered, costs of care provided, ease of comparing ALRs across the network, clarity around costs of care increasing as a loved one’s care needs change, and additional lower affordability options. 

Comments from those indicating that no change is needed said that the regulations as they are written provide flexibility and allow for resident choice of services. 

The June 4th Commission meeting centered around analyzing regulatory procedures when opening or closing an ALR, transferring the ownership status of residences, and clustering of assisted living- comparing the number of residences to population density. 

After the June 4th meeting, the Commission members were sent a survey asking them to list up to three recommendations for strengthening assisted living in Massachusetts, based upon what they have heard so far. They were also asked to list up to two aspects of the current regulations that are working well that should not be changed. 

The next meeting is scheduled for July 15th, at that time the survey results will be discussed with the ALR Commission members. 

Trisha Marchetti, AGE, also shared an update on the Annual Census Report. Since the last meeting, it has been published. There was a 100% response rate, this was the first time that this has happened in a few years. However, some questions were not answered by 100% of respondents, this is something AGE will work on for next year. 

Patrick Sullivan, Counsel – AGE, noted that the draft ALR regulations are going through internal processes. There is not an update yet on when they will be available to review, nor is there an update on when the public hearing will be to get feedback on the draft regs. However, AGE hopes to have the public hearing this summer. 
5. Industry Updates:

Walter Ohanian thanked Trisha Marchetti and members of her team for attending the Mass-ALA regulations training in June. He noted it is helpful to hear from AGE staff directly. Walter added that it was also great to hear from the Long-Term Care Ombudsman team as well. 

Brian Doherty, President & CEO – Mass-ALA, mentioned that there was a great turnout of ALR staff and operators at the ALR Commission hearing back on May 15th. The Commission members heard from staff at several different levels. He noted it was important to hear the perspective of those who care for residents and how the regulations allow for different types of communities. Staff also spoke about their personal experiences of having family members in assisted living. He added that it was a substantive public hearing.

Brian Doherty added that Mass-ALA has a hotline that their members can call and seek support for questions they have. It was initially set-up so that ALR nurses could ask another nurse clinical questions. From there it evolved, ALR staff can call and ask how [AGE’s] regs can be interpreted and applied. A few of the examples he provided included, “what is allowed under SAMM (self-administered medication management)?”, and questions around quarterly elopement drills. The hotline is staffed monthly by volunteers. 

Elissa Sheman, President – LeadingAGE MA, highlighted a webinar that AGE recently held earlier in June on the release of an actuarial study on financing in long-term services & supports. It is not about ALRs specifically, but it is relevant to the discussion about how people can afford long-term care over time. LeadingAGE MA was happy to be involved by helping to secure funding for the actuarial report. The Executive Office of Health & Human Services procured Milliman to write the report. She said Milliman did an incredible job, they engaged stakeholders and developed a report that looks at modeling different public and public-private long-term care financing options. There was a lot of great lessons learned and insight. The webinar was about 2 hours long. 

6. Consumer Member Updates:

There were no updates by consumer members of the Council. 

7. Comments by Visitors:

There were no comments by visitors. 

8. Adjournment:

The meeting adjourned at 10:30 AM. The next meeting is scheduled for Tuesday, September 23rd, 2025 at 10:00 am on Zoom. 
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