Assisted Living Advisory Council (ALAC) Meeting Minutes
Tuesday, March 17th, 2026
3:00 PM | The meeting was held virtually via Zoom
ALAC members: Brian Danaher, Kimberly Martone, Seth Nadeau, Matthew Salmon, and David Santos
AGE staff: Jodi Breidel, Siobhan Coyle, Trisha Marchetti, Whitney Moyer, Patrick Sullivan, and William A. Travascio.
1. Call to Order:

The meeting was called to order at 3:02 PM by Jodi Breidel, Assistant Secretary of the Executive Office of Aging & Independence (AGE). 

2. Welcome and Introductions: 

Jodi Breidel, AGE, thanked members of the Council, stakeholders, and members of the public for attending. 

3. [bookmark: _Int_CfaLcFxd]Approval of the Minutes:

The draft minutes from the January 27th, 2026 meeting were presented and approved. There was one abstention as Seth Nadeau did not attend that meeting. 

4. AGE Updates: 

Jodi Breidel, AGE, provided several updates pertaining to ongoing work in the aging services network. Among the updates, she noted that March is national Senior Nutrition Program month, otherwise known as March for Meals. In Massachusetts, meals are provided at more than 325 congregate sites and are delivered to older adults in their homes. In 2025, 10.3 million nutritionally balanced meals were served, of which 1.2 million meals were served to congregate consumers and 9.1 million meals were delivered to homes. In the Annual Satisfaction Survey conducted by the Massachusetts Executive Office of Aging & Independence, 86% percent of home delivered meal (HDM) recipients and 82% of congregate meal participants reported that the meals help them to live independently. Approximately 59% of HDM consumers said the meal contributes to half or more of their total daily intake. Furthermore, 31% of home delivered meal recipients live alone.

Trisha Marchetti, Director of the Assisted Living Certification & Compliance, AGE, then spoke about the draft Uniform Disclosure Form for assisted living residences (ALRs) that AGE has been developing as recommended by the ALR Commission, which wrapped up its work in January 2026. One of the Commission’s findings is that disclosure statements vary widely across residences. The Commission recommended that Massachusetts move toward a uniform disclosure form written in plain language, so that prospective residents and families can more easily make side-by-side comparisons of assisted living residences. 

Trisha Marchetti, AGE, then provided a high-level overview of the proposed document. She noted that the form is organized into seven sections, which include: #1 – Basic general information about the residence. This includes ownership, management, and certification details. #2 – Information about the building, types of units, and the layout of the campus. This also includes whether there is a Special Care Residence or memory care units. #3 – Costs and fees. This includes move-in fees, monthly base rates, and any additional service fees. #4 – Asks the residence to disclose payment sources they accept. This includes private pay, Group Adult Foster Care (GAFC), subsidies, or other programs. #5 – Staffing. The form includes information about direct care staff and licensed nurses, as well as how staffing levels are determined. #6 – Special Care Residences. This section asks about Special Care Units and memory care in ALRs, where applicable. Finally, #7 – Services Provided. The ALR is asked to provide information about any services they provide, or intend to provide, including: medication management, basic health services, assistance with activities of daily living, mobility supports, and any clinical or therapy related services. ALAC members were then asked to provide any feedback by close of business on March 31st, 2026. 

Patrick Sullivan, Counsel, AGE, then provided some brief updates related to the draft ALR regulations. AGE’s legal team is in the process of reviewing the comments that were received during the hearing, as well as the written comments that were received before and after the hearing. AGE may make changes to the proposed amendments based on these comments. The updated regulations will become final when they are posted in the Massachusetts Register, which is published by the Secretary of the Commonwealth.

Brian Danaher asked about whether AGE had a deadline to review the comments by. Patrick Sullivan, AGE, noted that while there is not a deadline, the agency is working to review the comments as quickly as possible. 

Brian Danaher asked Trisha Marchetti whether the Disclosure of Rights and Services document would still be required in addition to the proposed Uniform Disclosure Form. Trisha Marchetti, AGE, said that this proposed Uniform Disclosure Form for ALRs would replace the disclosure statements that are in place, like the Disclosure of Rights and Services document, that Brian Danaher referenced. The purpose would be for this to be used by all ALRs. 

5. Industry Updates:

Matthew Salmon thought that the move towards the Uniform Disclosure Form would be beneficial for residences, as well as for families. 

Elissa Sherman, President of LeadingAGE Massachusetts, noted that LeadingAGE Massachusetts is having its annual senior living symposium on March 31st, 2026. There will be several panel presentations and AGE Secretary Robin Lipson will be participating on one of them. One of the key topics will be about key changes at the federal level and how that impacts ALRs. 

Brian Doherty, President & CEO of Mass-ALA, mentioned that there was a ruling recently by the Massachusetts Supreme Judicial Court. Mass-ALA submitted an amicus brief to the court last year about this topic. The case was regarding the community fee that a prospective ALR resident sometimes pays when they move into an ALR. The fee is for the services the ALR delivers when determining if assisted living would suit the prospective resident’s needs, and if so, developing their service plan. The recent opinion clarifies a decision that the Massachusetts Supreme Judicial Court made in 2019. 

Beth Anderson, Epoch Senior Living, asked about the timing of the Uniform Disclosure Form. Trisha Marchetti, AGE, said that it would go into effect this summer--likely July, possibly July 1st. Whitney Moyer, Chief Operating Officer, AGE, mentioned that the goal would be to finalize and launch the form for July 1st. AGE would want to engage in a conversation about the adoption of the form and when the public could reasonably see it in use by. 

Jennifer Gallop, Attorney at Krokidas & Bluestein, LLP, asked about whether the implementation of Uniform Disclosure Form would “skinny down” the residency agreement? Whitney Moyer, AGE, noted that AGE would look for feedback on this. AGE would not want to use forms that are duplicative and create confusion. The agency would be open to any feedback that would help to make the forms clearer for consumers.

6. Consumer Member Updates:

There were no updates by consumer members of the Council. However, Kimberly Martone and David Santos both felt that the proposed Uniform Disclosure Form would help to eliminate confusion for family members. 

7. Comments by Visitors:

There were no comments by visitors. 

8. Adjournment:

The meeting adjourned at 3:34 PM. 
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