Assisted Living Advisory Council (ALAC) Meeting Minutes
Tuesday, March 25th, 2025
10:00 AM
*The meeting was held virtually via Zoom*
ALAC members: Mary Jo Boynton, Brian Danaher, Kimberly Martone, Seth Nadeau, David Santos, and Walter Ohanian. 
AGE staff: Jodi Breidel, Trisha Marchetti, Whitney Moyer, Patrick Sullivan, and William A. Travascio.
1. Call to Order:

The meeting was called to order at 10:03 AM by Jodi Breidel, Assistant Secretary of the Executive Office of Aging & Independence (AGE). 

2. Welcome and Introductions: 

Jodi Breidel, AGE, thanked members of the Council, stakeholders, and members of the public for attending. 

3. Approval of the Minutes:

The draft minutes from the December 17th, 2025 meeting were presented and approved as amended, by all those present.

In advance of the March 25th, 2025 meeting, Brian Danaher provided some clarifying edits on page four of the minutes from the previous meeting asking about how the basic health services requirements, among other requirements, in the 2024 Long-Term Care  law would be reflected in AGE’s upcoming ALR regulations. He also wanted to clarify that at the December meeting he was cautioning against the Massachusetts ALR model from becoming like the nursing home model. 

4. AGE Updates: 

Jodi Breidel, AGE, noted that since the last meeting, the Executive Office of Elder Affairs has rebranded. On January 9th, Governor Maura Healey signed legislation to rename the Executive Office of Elder Affairs to the Executive Office of Aging & Independence to better represent and reflect the values of older adults in Massachusetts. Renaming the Agency reduces negative images around aging, normalizes aging as a natural process, and recognizes that older adults value independence and self-determination, while emphasizing that the Healey-Driscoll Administration is here to support residents as they age. The Agency’s new acronym is “AGE.” As you collaborate with the Agency moving forward, please replace the previous acronyms of “ELD” and “EOEA” with “AGE”.

Next the Massachusetts Advisory Council on Alzheimer’s Disease and All Other Dementias’ Care Planning Team has released its Dementia Care Planning Toolkit for people living with dementia, dementia care partners, families, community-based service providers, and health care providers. The purpose of the toolkit is to facilitate the development of person-centered dementia care plans that support living well with dementia. As part of the roll out, the Care Planning Team is holding 2 webinars to review and discuss the toolkit, the 2nd of which is scheduled for this Thursday, March 27th from 12:00 to 12:40 PM. 

Finally, a reminder that our Agency’s SHINE team is available to do a presentation for residents or assist with health insurance questions across various sites.

Trisha Marchetti, Director of Assisted Living Certification and Compliance, AGE, provided some updates about the Assisted Living Residences (ALR) Commission, that was created as part of the passage of the 2024 Long-Term Care law. The Commission is chaired by Secretary of AGE, Robin Lipson, and is comprised of 21 members made up of industry experts, community stakeholders, and policy makers. The scope of the Commission is to make recommendations to the Legislature to ensure that ALRs adequately meet the health and safety needs of residents. In advance of the Commission’s report that needs to be filed with the Legislature by August 1st, the Legislature asked the Commission to review 10 areas.

 According to the law, the areas examined by the Commission must include, but are not limited to: (i) the current statutory and regulatory oversight of assisted living residences; (ii) assisted living best practices in other states; (iii) the impacts of licensing or certifying such residences; (iv) advertising practices of assisted living residences to potential residents and their families; (v) regulatory procedures for opening, closing or changing ownership of a residence, including determination of need processes and clustering of facilities; (vi) trends in incident reports made to the executive office of elder affairs and the long term care ombudsman’s office and resolutions of such incidents; (vii) methods to provide transparency of information for potential consumers and family members researching and comparing residences; (viii) safety standards; (ix) existing consumer protections for residents in statutes and regulations; and (x) basic health services in residences.

To date there have been two meetings that have taken place on Zoom, with five further meetings scheduled to take place from April through July. The Commission is also required to hold a public hearing for the purpose of gathering input from the community, which is scheduled to take place on Thursday, May 15th at 1:00 pm on Zoom. 

At the first meeting, the AGE team provided an overview of the ALR industry in Massachusetts, including a profile of ALRs and their residents. The profile on ALRs included data such as size of residence, location, type, design, and services in traditional and special care. The profile of the residents included data such as age, care needs, gender, cost, and available subsidies for lower income residents. 

At the most recent Commission meeting on March 5th, the focus was on trends that the ALR Certification and Compliance team sees, including information about processes related to certification and complaint review. The Long-Term Care Ombudsman also presented complaints its office is receiving. Trisha Marchetti, AGE, added that at the meeting she presented data around incident reports and complaints, going back five years to show the change over time. Regarding complaints specifically, she gave an overview of the type, source, and enforcement action if any. Also mentioned were the public records requests (PRRs) that the unit receives, of which there have been 771 since 2023. At this meeting her team also broke down data on operation changes such as name change, ownership change, management change, whether units or services were added or changed, and changes to residency agreements. 

AGE, mentioned that it was important for her unit to provide all this information to the ALR Commission so that they could understand the variation of the duties that are required to maintain the vision of the industry and compliance with the regulations. All the of the information that has been presented to the Commission can be seen in the meeting materials that are available on the Commission’s website. 

For additional updates, Trisha Marchetti, AGE, mentioned that the name of the Annual Aggregate Data report’s name has changed to the ALR Annual Census Report. This year there was 100% participation. Currently, the ALR team is working with AGE’s data team to review the data which they hope to share at the June ALAC meeting. Financial Disclosure Statements are still coming in, and residences have until March 31st to submit them. There have also been a handful of communities that have asked for a 30-day extension, which is allowed under the regulations. There is also a small number of Residences that have varying fiscal years that end in June or September. 

The Certification and Compliance team recently hired Tuyetni Ngo, an RN who was previously a contractor in 2023 with the unit when our office was working on the backlog of certification visits that developed during the COVID-19 pandemic. Tuyetni and MaryEllen Heine are preparing for the Basic Health Services regulations to be implemented by updating the standard forms and the operating plan that the AGE ALR team uses. 

Patrick Sullivan, Counsel, AGE, provided an update on the Assisted Living regulations. AGE staff have been meeting with staff from the Massachusetts Department of Public Health (DPH) around these draft regulations as required by statute. AGE hopes to have a draft for the public to review shortly. At that time, AGE will also publish a notice of public hearing and there will be a public comment period. Patrick noted that the COVID-era waiver for skilled nursing care expires on March 31st. AGE has been communicating with the one ALR providing skilled services to several of its residents to ensure there is no disruption to their care in the interim. Those residents will still be able to receive those services.

Walter Ohanian asked whether the AGE team could provide a little more insight as to the timeline for when the draft regulations would be released, whether that be 30, 60, 90 days or more. Patrick Sullivan, AGE, responded that the AGE team and DPH have been meeting, and AGE hopes to release something soon. Walter Ohanian then asked if there has been consideration by the group about Basic Health Services and whether an ALR could do some of the items that are included instead of doing all of them. Patrick Sullivan, AGE, said that he believed that the statute stated that the ALR would need to provide all of the services listed under Basic Health Services and that more information will follow about AGE’s draft regulations. 

5. Industry Updates:

Brian Danaher noted that Benchmark has been operating normally. He thanked AGE for working with the ALR that is any ALRs that have been providing skilled care. It is to the benefit of the residents to be able to continue to receive care. 

Brian Doherty, President & CEO of Mass-ALA, thanked AGE for their continued partnership with Mass-ALA and LeadingAge on outreach to communities submitting the ALR Annual Census Report. He said it is amazing that 100% of communities submitted the ALR Annual Census Report.  The Annual Census Report matters to his team because the data is so important. Brian Doherty noted that it is from that data that one would learn that over 40% of residents have Alzheimer’s or another dementia and that over 60% need assistance with bathing. The report is a great resource. He thanked Christina Broughton from the Mass-ALA team for conducting outreach to the ALRs that had not submitted the ALR Census Report as the deadline was getting closer. He offered to assist with the outreach to any residence that had not yet submitted the Annual Financial Disclosure statements as well. 

Elissa Sherman, President of LeadingAge Massachusetts, mentioned that her team has been receiving questions around the policy changes in regard to immigration. There has been a lot of anxiety and LeadingAge has been providing resources from the MA Attorney General’s Office and holding webinars. It is important that staff understand their rights and that they have the information, so they know how to respond. Providing education and guidance is key. 

6. Consumer Member Updates:

Kim Martone said she recently had the opportunity to visit seven residences. Of those, at the moment only one intends to pursue certification for Basic Health Services. She asked if AGE could post online the ALRs that will be certified to provide Basic Health Services. Trisha Machetti, AGE, thought that at the moment it would be hard to project how many residences might want to provide Basic Health Services, and that operators may want to wait until the regulations are released before making a decision to seek certification to provide Basic Health Services. AGE would add an overview and indicate which communities have been certified to provide Basic Health Services. 

Mary Jo Boynton thanked Elissa Sherman for bringing up staffing challenges as related to changing policies, there is a lot of anxiety on a large scale. She thanked her for addressing what can be addressed around providing information around immigration and the ALR workforce. 

David Santos mentioned that it looked like censuses and staffing are up. He felt that there has been a lot of turnover among leadership roles in communities. It is comforting whenever you go into a community and there is a longer tenured Executive Director or Resident Care Director. He asked if operators are doing anything around retention. 

Jodi Breidel, AGE, noted that this is also seen within our programs as well. There has been a lot of movement within the SHINE program, staff at local senior centers, and with nutrition directors. Sustainability and succession planning is an important element of our planning. 

Brian Doherty echoed what Trisha Marchetti said, that there is interest among communities about providing Basic Health Services but that operators want to wait and see what is going to be required to provide Basic Health Services.

7. Comments by Visitors:

Brian Doherty, President and CEO of Mass-ALA, noted that Mass-ALA just created an Executive Director certification program. The program just had its first training this month. 

Barbara Southall, Mass-ALA, said that they are just wrapping up the 3rd and final week of the 3-week training. There are 20 participants in this 1st class. The next training will be held in September. The curriculum for the training includes the basics of assisted living, the Executive Director role, interacting with management staff in the ALR, and “how to’s” related to staffing, finance, dining, health and dementia. The training is 40 hours long. 

8. Adjournment:

The meeting adjourned at 10:44 AM. The next meeting is scheduled for Tuesday, June 24th, 2025 at 10:00 AM on Zoom. 

