Assisted Living Advisory Council (ALAC) Meeting Minutes
Tuesday, September 23rd, 2025
10:00 AM
*The meeting was held virtually via Zoom*
ALAC members: Mary Jo Boynton, Kimberly Martone, Carolyn Fenn, David Santos, and Walter Ohanian. 
AGE staff: Jodi Breidel, Siobhan Coyle, Jen DeSimone, Trisha Marchetti, Patrick Sullivan, and William A. Travascio.
1. Call to Order:

The meeting was called to order at 10:01 AM by Jodi Breidel, Assistant Secretary of the Executive Office of Aging & Independence (AGE). 

2. Welcome and Introductions: 

Jodi Breidel, AGE, thanked members of the Council, stakeholders, and members of the public for attending. 

3. Approval of the Minutes:

The draft minutes from the March 25th, 2025 meeting were presented as amended and approved with one abstention as Carolyn Fenn did not attend the March 25th, 2025 meeting. The minutes from the June 24th, 2025 meeting will be posted online as unofficial meeting minutes since there was not a quorum at that meeting. 

4. AGE Updates: 

Jodi Breidel, AGE, introduced Carolyn Fenn as the newest Council member. Carolyn is the State Ombudsman and the Director of the Long-Term Care Ombudsman Program for the Executive Office of Health and Human Services (EOHHS). She was appointed by former Executive Office of Health and Human Services Secretary Kate Walsh, prior to the June meeting. 

Carolyn is a social worker with a graduate degree in counseling psychology from Northeastern University. She has worked in the nursing home industry for over thirty years, primarily in the non-profit sector, as a Social Worker, Director of Admissions, Administrator, and Executive Director. Carolyn also has experience as a “geriatric specialist”, working as a consultant to nursing homes to assist in protecting placements for residents diagnosed with developmental disabilities or mental illness. She has served as a board member and officer for Waltham Rotary and “Neighbors Who Care,” a non-profit community organization serving older adults. She has been with the Long-Term Care Ombudsman Program since April of 2019, first as the “Field Operations Supervisor” of 20 programs across the state of Massachusetts before being appointed to the position of State Long-Term Care Ombudsman in the fall of 2020.

Jodi Breidel, AGE, went on to share updates related to the fire at Gabriel House Assisted Living in July. The Bristol County District Attorney has  announced that while the cause remains officially “undetermined” due to multiple possible factors, it has been deemed an accident—either the result of a malfunctioning oxygen concentrator or improper use of smoking materials near oxygen equipment. 

The investigation into the origin and cause of the Gabriel House fire is being conducted jointly by the Bristol County District Attorney’s Office and State Police Detectives assigned to their Office, the Fall River Fire Department, the Fall River Police Department and the State Police Fire Investigation Unit assigned to the State Fire Marshal’s office. These investigators have been supported by contracted electrical inspectors and the State Police Bomb Squad, Collision Analysis & Reconstruction Section, and Drone Unit.

In addition to the origin and cause investigation, the property’s compliance with the life safety requirements of the Massachusetts Comprehensive Fire Safety Code and State Building Code are being assessed by the Fall River Fire Department’s Fire Prevention Bureau, the Department of Fire Services’ Code Compliance & Enforcement Unit, the Department of Fire Services fire protection engineers, and the Bristol County District Attorney’s Office. 

Due to the large number of relevant records, some of which are in the custody of third-party contractors requiring various processes to obtain, and the exacting process of checking them against the appropriate regulations and investigators’ findings, this effort will likely remain active for weeks or months to come. 

Since the fire, the Executive Office of Health & Human Services established a cross-agency workgroup to help residents displaced by the fire find permanent residences. Three of the local Aging Services Access Points (ASAPs) -- Bristol Aging & Wellness, Old Colony Elder Services, and Coastline -- are continuing to support displaced Residents. They have been phenomenal partners. 

In addition, Governor Healey launched a new Fire and Life Safety Initiative. As part of that initiative, AGE sent out a fire safety assessment survey that all 272 assisted living residences (ALRs) in the state were instructed to complete by August 17th. The survey included questions related to fire safety such as questions about sprinkler systems, fire drills, evacuation protocols and maintenance of fire-rated doors and walls.  We are happy to report that every ALR has completed and submitted the survey back to us. AGE thanks Mass-ALA, LeadingAge, and Mass Senior Care for their support in ensuring a 100% response rate. AGE is reviewing the responses and will coordinate with the state’s Division of Professional Licensure, the Executive Office of Public Safety and Security, and the Department of Fire Services to ensure proper follow-up. 

Immediately after the fire, AGE also asked ALRs to issue a letter to residents and families outlining fire safety protocols, evacuation procedures and key points of contact for questions or concerns. Assistant Secretary Breidel knows that Gabriel House and the ongoing investigation into the fire is of interest. Our hearts go out to the residents and their families and friends who were impacted.

Trisha Marchetti, Director of Assisted Living Certification & Compliance – AGE, added that the analysis on the responses has been completed and shared with the Executive Office of Public Safety and Security, and the Department of Professional Licensure. It will also be shared with the local building and fire departments in each community. Assisted Living Residences (ALRs) that are in older buildings and self-reported missing features of fire safety  will be flagged for review and safety purposes. 

Trisha Marchetti, AGE, noted that as part of Chapter 197 of the Acts of 2024s, AGE will be required to post compliance review reports and plans of correction on Mass.Gov. Once the page that will be housing these reports is ready for its launch, AGE will be posting the most current compliance review letter issued by AGE for all 272 ALRs with the corresponding plan of correction. 

Patrick Sullivan, Counsel – AGE, gave an updated on the ALR Commission. The Commission unanimously agreed to be extended in light of the Gabriel House fire. The Commission’s report to the Legislature will be due on December 31st, 2025. The Commission will be holding additional meetings, the next of which will be on September 29th on Zoom. All of the Commission’s meetings will be open to the public and more information can be found on the Commission’s website. 

Patrick Sullivan, AGE, added that AGE has been revisiting the proposed draft regulations in light of the Gabriel House fire to address safety and emergency preparedness. These proposed draft regulations will be going through the public hearing process. AGE will host a public hearing and will be accepting written comments on these proposed draft regulations. A public hearing date has not been scheduled yet, but the notice will be posted on AGE’s website and in the Massachusetts Register, which is published by the Secretary of the Commonwealth. The Massachusetts Attorney General’s Office is also working on a separate set of regulations that are focusing on consumers protections in Assisted Living Residences. 

Carolyn Fenn, EOHHS, asked about whether the older compliance review reports and plans of correction will be kept on the website as newer ones are posted. Trisha Marchetti, AGE, responded that yes, the hope is to have the compliance review reports and the plans of corrections from the 2023 and 2025 cycles posted. Newer reports will be posted as they are made available. 

Walter Ohanian asked about when the website will be active. Trisha Marchetti, AGE, said tentatively by the end of the year but before the draft regulations hearing. Trisha noted that there are a lot of requirements around accessibility and that the documents would need to comply with those policies. Walter Ohanian asked about what other documents might be posted. Trisha noted that the certificate or a confirmation letter might be posted as well. 

5. Industry Updates:

Brian Doherty, President and CEO of Mass-ALA, expressed his condolences for the loss of life in the Gabriel House fire. Mass-ALA has donated to the United Way of Greater Fall River to support those who were impacted. He added that it was good to see that the Massachusetts Long Term Care Mutual Aid Plan (MassMAP)  worked as it was designed to, residents were placed in the days following the fire. Mass-ALA team members conducted outreach to their members to remind them to review their policies, conduct drills, and respond to AGE’s fire safety assessment. Mass-ALA has several trainings coming up in November on various topics including Quality Assuarnce/Quality Improvement (QA/QI), safety, and survey readiness. 

6. Consumer Member Updates:

There were no updates by consumer members of the Council. 

7. Comments by Visitors:

There were no comments by visitors. 

8. Adjournment:

The meeting adjourned at 10:26 AM.
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