Project Name: Design-Build CSTv1.0, CSTO1-Baseline-All MassDOT: Highway
Project ID DB CST 1.0
Activity 1D [Activity Name OD| Start [ Finish [ Calendar
2023 2024 2025
QT | @ ] @3 ] & QT [ @ | @B | ™ T | @ | @
Design-Build 0 T
Design-Build Contract Procurement T A
ContractNo_Prelim BTC Plans/Specs/Spec. Prov. accepted by MassDOT 0 03-Jan-23 Cal01-5d/8hr/12hol 4 BTC Iz‘v’lanjs/Seecsl:Spec. F%rov. aocepted by MaissD(;)T
ContractNo_Prelim10 FHWA Review BTC Plans/Specs/Spec. Provisions 30 03-Jan-23 01-Feb-23 Cal03A -7 d/8hr/No Holidays :I FHWA Re:vieV\:l BTb PI:an:~:/:‘Spe:cs/S:pec3 Previsicj)ns
ContractNo_LOI Advertise Request for Letters-of-Interest (LOI) 0 07-Jan-23 Cal19 -g aturday Only (Adv b Advertise Request for Letterstof-Ihterest (LOI)
ContractNo_LOIP Letters-of-Interest (LOI) Procurement 40 07-Jan23  15-Feb-23 | Cal03A-7 d/8hr/No Holidays E’:’l’[e&e}’s& ir}{er’e’s’t’ LOI)Proqurement ””””””””
ContractNo_RFP20 FHWA Concurrance to Advertise 0 01-Feb-23 Cal01-5d/8hr/12hol 0 FHWACdncurranoe toAdvemSe
ContractNo_LOID Letters-of-Interest (LOI) Due 0 15Feb23  Calo1-5d/8hr/12hol 0 Letters—of Interest (|_0|) Due
ContractNo_RFQ Issue Request for Qualifications (RFQ) 0 16-Feb-23 Cal01-5d/8hr/12hol 0 Issue Request for Quahflcatlons (RFQ)
ContractNo_RFQP Statement of Qualifications Prepared 28 16Feb-23 | 15Mar23 | Cal03A-7 d/8hriNo Holidays | | |:| Statement of Qualifications Prepared
ContractNo_RFQD Statement of Qualifications Due 0 15-Mar23 | Cal01-5d/8hr/12hol 0StatementqfouanﬂpatuqnsDue ””””””””
ContractNo_ShList Shortlist of Proposers Selected/Notified 20 16-Mar-23 04-Apr-23 Cal03A -7 d/8hr/No Holidays I:I Shortllst of Pmposers Selected/Netlfled
ContractNo_RFP10 Advertise Request for Proposals 0| 08-Apr-23 Cal19 -g aturday Only (Adv | 0 Advemse Request for Proposals
ContractNo_RFP Release Request for Proposals (RFP) 0 10-Apr-23 Cal01-5d/8hr/12hol 0 Release Request for Proposals (éFP)
ContractNo_RFPP20  Pre-Proposal Meeting 110-Apr23  10-Apr23  Cal01-5d/8hr/12hol | PeProposalMeetng L 1L L
ContractNo_RFPP Proposers Prepare Proposals 43 10-Apr23  22May23  Cal03A-7 d/8hriNo Holidays I::IPerosersPrepareProposals ””””””””
ContractNo_RFPP30 ATC Meetings 3| 11-Apr23 13-Apr23 Cal01-5d/8hr/12hol |] ATC Meetmgs 3 e
ContractNo_RFPP50 | ATC Proposals Due 1 14-Apr23 14-Apr23 | Cal01-5d/8h/12hol | ATC Proposals Due
ContractNo_RFPP40 Final RFP Questions Due 1/ 15-May-23 15-May-23 Cal01-5d/8hr/12hol | Flnal RFP Questlons Due
ContractNo_RFPP10 | Technical and Price Proposals Due 0 22-May23  Cal01-5/8hr/12hol | ! Technical and Price! Proposals Due
ContractNo_RFPDO0 Oral Presentation of Design-Build Proposals 2/ 31-May-23 | 01-Jun-23 Cal01-5d/8hri12hol | 1 ] [ "6réi ’F&r’e’s’eat’a;iaa’af’ ee’s’.’g’n’.eu.u Ereueééie ””””””””
ContractNo_RFPD10 Scoring of Technical Proposals 2/02-Jun23 | 05-Jun-23 Cal01-5d/8hr/12hol 0 Sconng of Technical F’ropbsals A
ContractNo_BID Public Price Bid Opening 0 06-Jun-23  Cal01-5d/8hr/12hol 0 Publlc Pnce Bld Openlng
ContractNo_NOA Issue Notice of Award\Project Start 45 08-Jun-23 22-Jul-23 Cal03A -7 d/8hr/No Holidays I:I Issue Notloe owaard\PrOJept Start
Milestones HEREEREE NN
General T TSTThSTLLTETTTL——L—-
ContractNo_NTP Issue Design-Builder Notice-to-Proceed (NTP) 0 22-Jul-23 Cal04-7d/24Hr/No Hol (Mile 0 IssUe DeS|gn-BU|Ider thlce to-Proceed (NTP) e
ContractNo_AR01 Access Restraint: Relocate Util before Bridge Demo 0 10-Apr-24 Cal04-7d/24Hr/No Hol (Mile | 0 Aocess Restralnt Relocate Utll before Bndge Demo
ContractNo_MS04 MS#04 -p erform Final Traffic Move 0 23-Apr-25 Cal04-7d/24Hr/No Hol (Mile 0 MS#04 P erform F|m
ContractNo_MS03 MS#03 - ull Beneficial Use (FBU) 0 23-Apr25* | Cal04-7d/24HNo Hol (Mile 0 MS#03 - Ul Benefl
ContractNo_MS02 MS#02 -g ubstantial Completion (SC) 0 22-May-25* | Cal04-7d/24Hr/No Hol (Mile QMS#OZSubstaw
ContractNo_MS01 MS#01 - ield Completion (CFC) 0 08-Jul-25* | Cal04-7d/24HrNo Hol (Mile & MSHO1-§
Durations
ContractNo_1030 Construction Contract Duration (NTP to ARO1) 263 22-Jul-23 10-Apr-24 Cal04-7d/24HrNo Hol (Mile e ———— Consfruction’ Contract Duration (NTP to ARO1) | !
ContractNo_1000 Construction Contract Duration (NTP to FBU) 641 22-Jul-23 23-Apr-25 Cal04-7d/24Hr/No Hol (Mile — Co:nstructlon Contra
ContractNo_1010 Construction Contract Duration (NTP to SC) 670 22-Juk23  22May25  Cal04-7d/24HiNo Hol Mile | © | | 1 | e ————————————— | CONS{TUCtioN CO
mmmmmmm  Remaining Level of Effort @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved | prgpared by MassDOT Highway Page 1 of 13
s Actual Level of Effort Data Date = 01-Jan-23, Run Date = 27-Jul-23, 09:50
B Actual Work Project Start = 01-Jan-23  Project Finish = 08-Jul-25
=1 Remaining Work
=l Ciitical Remaining Work




Project Name: Design-Build CSTv1.0,
Project ID DB CST 1.0

CST01-Baseline-All

MassDOT: Highway

Bridge Scuppers Design

Filter = TASK filter: All Activities
Run Date = 27-Jul-23, 09:50

s Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work

=1 Remaining Work
=l Ciitical Remaining Work

Layout = CST01-Baseline-All,
Data Date = 01-Jan-23,
Project Start = 01-Jan-23

Project Finish = 08-Jul-25

Activity ID Activity Name OD| Start Finish Calendar
2023 2024 2025
Q1 Q2 | Q@ | &4 Q1 [ Q@ | Q@@ | 4 Q| @ [ a3 |
ContractNo_1020 Construction Contract Duration (NTP to CFC) 717 22-Jul-23 08-Jul-25 Cal04-7d/24Hr/No Hol (Mile P L — Constructi
Submiittals & Procurements |
Early Release Design Packages
Geotechnical Report __ 1N T O T O T O O O O
lW Prepare & Submit Subsurface Investigation Plan 10 24-Jul-23 04-Aug-23 | Cal01-5d/8hr/12hol ! |:| Prepare & Subm|t Subsurfaoe Investlgatlon Plan 3
‘ ContractNo_2660 Review & Approve Subsurface Investigation Plan 10 05-Aug-23 14-Aug-23 Cal03A -7 d/8hr/No Holiday: EI Rewew &Approye Subsurfaoe Investlgat|on Plan
‘ ContractNo_2650 Schedule/Perform Geotech Borings & Test Pits 30 15-Aug-23 26-Sep-23 Cal01-5d/8hr/12hol I:I Schedule/PerfOrm Geotech Bonngs & Test Plts
‘ ContractNo_1680 Prepare Geotechnical Report 9 27-Sep-23 10-Oct-23 Cal01-5d/8hr/12hol I:l Prepare Geotechnlcal Report
‘ ContractNo_1950 Schedule & Conduct OTS Review -G eotechnical Report 2 11-Oct-23 12-Oct-23 Cal01-5d/8hr/12hol I Schedule & Conduct OTS Rewew G eotechnlcal Report
l ContractNo_1940 Submit Geotechnical Report 4 130ct23  180ct23  Cal01-5d/8hr/12hol u "’slitlr}{ri eéeré’cﬁn’.e;r’ee};e;r”"”’*”””f ”””””””””””””””””””””””””””””””””
‘ ContractNo_2050 Review & Approve Geotechnical Report 30 19-Oct-23 17-Nov-23 Cal03A -7 d/8hr/No Holiday: I::I Rewew &Approve CSeotechmcaI Report
Drilled Shafts I |
’W Prepare Drilled Shafts Design 10| 19-Oct-23 01-Nov-23 Cal01-5d/8hr/12hol 3 |:| Prepare Dnlled Shafts DeS|gn
‘ ContractNo_1990 Schedule & Conduct OTS Review -p rilled Shafts Design 1 02-Nov-23 02-Nov-23 Cal01-5d/8hr/12hol ‘ l Schedule & Conduct OTS Reylew D nlled Shal‘ts Ije5|gn ‘
l ContractNo_1980 Submit Drilled Shafts Design 3 03-Nov-23  07-Nov23 | Cal01-5d/8hr/12hol | | Lo Lo ﬁ”shb’mit’onlle&’ e’haf’t’s e’e’s.g’,a’ IR o T ol :
‘ ContractNo_2060 Review & Approve Drilled Shafts Design 30 08-Nov-23 07-Dec-23 Cal03A -7 d/8hr/No Holiday: I:I Rewew &Approve Dnlled Shafts De5|gn
‘ ContractNo_1750 Comment Resolution & Reissue Drilled Shafts Design 10 08-Dec-23 21-Dec-23 Cal01-5d/8hr/12hol I:l Comment Resolutlon & Relssue Dnlled Shafts DleS|gn
‘ ContractNo_ 1890 Procure Drilled Shaft Casings 30 22-Dec-23 20-Jan-24 Cal03A -7 d/8hr/No Holiday: ‘ I:I Procure Dnlled Shaft Casmgs ‘
Substructure Rebar T L T T T T T T T T T T O T T A N T B A R
’W Prepare Early Release -g ubstructure Design 90 | 24-Jul-23 29-Nov-23 Cal01-5d/8hr/12hol |:| Prepare Early Release S ubstructure Des|gn ‘
‘ ContractNo_2010 Schedule & Conduct OTS Review -g arly Release -g ubstructure Design 7 30-Nov-23 08-Dec-23 Cal01-5d/8hr/12hol ‘ EI Schedule & Conduct OTS Re\/lew E arly Release ‘S ubstr‘uctdre DeS|gn
‘ ContractNo_2000 Submit Early Release -g ubstructure Design 4| 11-Dec-23 14-Dec-23 Cal01-5d/8hr/12hol I] Submlt Early Release -3 ubstructure DeS|gn
‘ ContractNo_2070 Review & Approve Early Release -g ubstructure Design 30 15-Dec-23 13-Jan-24 Cal03A -7 d/8hr/No Holiday: I:I Review &ApproVe Early Release S ubstructLlre DeS|gn
‘ ContractNo_1790 Comment Resolution & Reissue Early Release -g ubstructure Design 10 16-Jan-24 29-Jan-24 Cal01-5d/8hr/12hol I:l Oomment Resolutlon & Relssue Early Release ‘S ubstructure DeS|gn
Structural Steel B 000
’W Prepare Early Release -g uperstructure Design 90 24-Jul-23 29-Nov-23 Cal01-5d/8hr/12hol I:I Prepare Early Release S uperstructure Deslgn b |
‘ ContractNo_1970 Schedule & Conduct OTS Review -g arly Release -g uperstructure Design 1| 30-Nov-23 30-Nov-23 Cal01-5d/8hr/12hol ‘ I St:hedule & Conduct OTS Rewew ‘E arly Release 'S uperstructure DeS|gn
‘ ContractNo_ 1960 Submit Early Release -g uperstructure Design 1/ 01-Dec-23 01-Dec-23 Cal01-5d/8hr/12hol I Submlt Early Release Superstructure Deslgn ‘ |
‘ ContractNo_1770 Review & Approve Early Release -g uperstructure Design 30 02-Dec-23 31-Dec-23 Cal03A -7 d/8hr/No Holiday: I:I Rewew &Approve Early ReleaSe 'S uperstructtlre Des@n
‘ ContractNo_2040 Comment Resolution & Reissue Early Release -g uperstructure Design 5 02-Jan-24 08-Jan-24 Cal01-5d/8hr/12hol I EI 7 Comment Resolutlon &Relssue EarlyRelease-s uperstructure De3|gn 77777777777
‘ ContractNo_1710 Prepare & Submit Structural Steel Shop Drawings 40 09-Jan-24 06-Mar-24 Cal01-5d/8hr/12hol I:I Prepare & Submlt Structural Steel Sh0p Drawings :
‘ ContractNo_1720 Review & Approve Structural Steel Shop Drawings 30 07-Mar-24 05-Apr-24 Cal03A -7 d/8hr/No Holiday: | I:I Rewew &Approve Stmctural Steel Shop Drawmgs
‘ ContractNo_1730 Procure Structural Steel Stage 1 75 06-Apr-24 19-Jun-24 Cal03A -7 d/8hr/No Holiday: I:I Procure Structural Steel Stage 1 ‘
‘ ContractNo_1800 Procure Structural Steel Stage 2 120| 20-Jun-24 17-Oct-24 Cal03A -7 d/8hr/No Holiday: : I:I Procure Structulal Steel Stage 2
Bridge Bearings Design 00 00 e
’W Prepare & Submit Early Release Bridge Bearings 20 09-Jan24 | 06-Feb-24 Cal01-5d/8hr/12hol |:| Prepare & Submrt Early Release Bndge Beanngs |
‘ ContractNo_1840 Review & Approve Early Release Bridge Bearings 30 07-Feb-24 07-Mar-24 Cal03A -7 d/8hr/No Holiday: I:I Rewew &Approve Early Release Bndge Beanhgs

Date

Revision

Checked | Approved Prepared by MassDOT Highway
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Project Name: Design-Build CSTv1.0,
Project ID DB CST 1.0

CST01-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar
2023 2024 2025
Q1 Q2 | Q@ | &4 Q1 [ Q@ | a3 [ Q4 Q1 [ Q2 Q3 1
‘ ContractNo_1850 Prepare & Submit Bridge Scupper Design 45 09-Jan-24 13-Mar-24 Cal01-5d/8hr/12hol Lo . I:I Prepare‘& Submit Bridge Scupper Design ! Lo
‘ ContractNo_1860 Review & Approve Bridge Scupper Design 30 14-Mar-24 12-Apr-24 Cal03A -7 d/8hr/No Holiday: Ly I:I 7 Rewew&ApprO\/e Bhdge ScUpperDeS|gh 77777777777777777777777777777
Bridge Joint Design T
ContractNo_1870 Prepare & Submit Bridge Joint Design 45| 09-Jan-24 13-Mar-24 Cal01-5d/8hr/12hol I:I Prepare & Submlt Bndge Jomt DeS|gn
ContractNo_1880 Review & Approve Bridge Joint Design 30 14-Mar-24 12-Apr-24 Cal03A -7 d/8hr/No Holiday: : I:I Rewew &ApproVe Bhdge J0|ht DeS|gh
Projectwide Submittals Lo A R
Project Schedule
ContractNo_2080 Prepare & Submit Initial Baseline Project Schedule (Logic Only) 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol — Prepare & $ubmit Initiall Baéeline Pr‘pjec‘t Scneddle (lLogi‘p Only) !
‘ ContractNo_2090 Review & Comment on Initial Baseline Project Schedule (Logic Only) 30 19-Sep-23 18-Oct-23 Cal03A -7 d/8hr/No Holiday: o I:I Rewew & Cd)mment on lnltlal Basellne PrOJet:t Sdhedule (Loglc OnIy)
‘ ContractNo_2220 Prepare & Submit Baseline Schedule (Logic Only) (Rev 1) 151 19-Oct-23 08-Nov-23 Cal01-5d/8hr/12hol I:I Prepare & Submrt Basellne Schedule Loglc iny Rev 1)
‘ ContractNo_2230 Review & Comment on Baseline Schedule (Logic Only (Rev 1) 15 09-Nov-23 23-Nov-23 Cal03A -7 d/8hr/No Holiday: I:I Re\/lew & Gomment on Basellne Schedule (Loglc Only (Revl 1) . :
| Contractio_2620 Prepare & Submit Cost & Resource Loaded Baseline Schedule 15 24Nov-23  14Dec23  Cal015d/8hi12hol | | . . 1 T |i| ”Eréﬁéfé‘}i ’thjB’rﬁli’c’B’s{ fr; iéééé[ﬁéétéédéd ’éé’séhh’é ’s}:’r{éd&ié’? ”””””””””””””
‘ ContractNo_2630 Review & Approve Cost & Resource Loaded Baseline Schedule 21 15-Dec-23 04-Jan-24 Cal03A -7 d/8hr/No Holiday: I:I Rewew &Approve Cdst & Resource Loaded Baselune Schedule
Project Management Plan 1
ContractNo_2100 Prepare & Submit Project Management Plan 30 24-Jul-23 01-Sep-23 Cal01-5d/8hr/12hol E:l Prepare & Submlt Pro;ect Management Plan
‘ ContractNo_2110 Review & Approve Project Management Plan 30 02-Sep-23 01-Oct-23 Cal03A -7 d/8hr/No Holiday: I:l Rewew &Approve Prdject Management Plan
Public Participation Plan || 5 1 T et s S S S S A S
ContractNo_2160 Setup Project Webpage 20| 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol I':I Setup PrOJect Webpage !
‘ ContractNo_2120 Prepare & Submit Public Participation Plan 30| 24-Jul-23 01-Sep-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Publlc Pamclpat|on F’Ian
‘ ContractNo_2130 Review & Approve Public Participation Plan 30 02-Sep-23 01-Oct-23 Cal03A -7 d/8hr/No Holiday: ‘ I:I Reweyv &Approve Publlc Partlgblpahon 1Planj
Health & Safety Plan T L T O T T T T T T T T T O T T T O R T A R A
ContractNo_2140 Prepare & Submit Health & Safety Plan 20| 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol I:I Prepare & Subrnlt Health & Safety Plan
‘ ContractNo_2150 Review & Approve Health & Safety Plan 30 19-Aug-23 17-Sep-23 Cal03A -7 d/8hr/No Holiday: ‘ I:I 1Re\/1|ew 1& Approye Health & 1Safety Plan

Environmental Submittals
Groundwater & Soil Management Plan

‘ ContractNo_2520
‘ ContractNo_2530 Review & Approve Groundwater & Soil Management Plan

Noise Control Plan

ContractNo_2540 Prepare & Submit Noise Control Plan

‘ ContractNo_2550 Review & Approve Noise Control Plan

Dust Control Plan

ContractNo_2560 Prepare & Submit Dust Control Plan

‘ ContractNo_2570 Review & Approve Dust Control Plan

Invasive Species Management Plan

ContractNo_2600 Prepare & Submit Invasive Species Management Plan

‘ ContractNo_2610 Review & Approve Invasive Species Management Plan

Dredge Material Plan

ContractNo_2580 Prepare & Submit Dredge Material Plan

‘ ContractNo_2590

Review & Approve Dredge Material Plan

Prepare & Submit Groundwater & Soil Management Plan

24-Jul-23
26-Sep-23

25-Sep-23
25-Oct-23

Cal01-5d/8hr/12hol
Cal03A-7 d/8hr/No Holiday:

24-Jul-23
02-Sep-23

01-Sep-23
01-Oct-23

Cal01-5d/8hr/12hol
Cal03A-7 d/8hr/No Holiday:

24-Jul-23
02-Sep-23

01-Sep-23
01-Oct-23

Cal01-5d/8hr/12hol
Cal03A -7 d/8hr/No Holiday:

24-Jul-23
19-Sep-23

18-Sep-23
18-Oct-23

Cal01-5d/8hr/12hol
Cal03A -7 d/8hr/No Holiday:

24-Jul-23
30-Nov-23

29-Nov-23
29-Dec-23

Cal01-5d/8hr/12hol
Cal03A -7 d/8hr/No Holiday:

I:I Prepare & Submlt Groundwater & $0|I Management Plan

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I:I Rewew &Apprbve GroUndWater & S0|I Management Plan

I Prepafre & Submithoiée Obntrol Pian
‘ I:I Revie:w&jApp:rovej Noijse C::ontrtol P;Ian

I:I Prepare & Submlt Dust antrql Plan
= R¢V|eyv &Approve Dust Control Plan

I:I Prepare & $ubm|t Invaslve Specles Management Plan
: I:I Rewew &Approt/e InvaSwe Spet:les Management Plan

I:I Prepare & Submrt Dredge Matenal Plan
‘ I:I Rewew &Approve Dredge Matenal Plan

s Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work

=1 Remaining Work
=l Ciitical Remaining Work

Layout = CST01-Baseline-All,
Data Date = 01-Jan-23,
Project Start = 01-Jan-23

Filter = TASK filter: All Activities
Run Date = 27-Jul-23, 09:50
Project Finish = 08-Jul-25

Date Revision

Ch

ecked | Approved

Prepared by MassDOT Highway Page 3 of 13




Project Name: Design-Build CSTv1.0,

Project ID DB CST 1.0

CST01-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar
2023 2024 2025
Ql | Q@ | Q@ [ o4 Q1 [ Q@ | Q@@ | 4 Q| @ [ a3 |
Design Submittals A o Lo o A o Lo oo e
Formal Bridge 8ketchPlon e S T T L N A R S S S S
ContractNo_1690 Prepare Formal Bridge Sketch Plan 35 24-Jul-23 11-Sep-23 Cal01-5d/8hr/12hol I:I Prepare FormaI Bndge Sketch Plan

ContractNo_1930
ContractNo_1920

‘ ContractNo_2020
‘ ContractNo_1700

Schedule & Conduct OTS Review - ormal Bridge Sketch Plan
Submit Formal Bridge Sketch Plan
Review & Approve Formal Bridge Sketch Plan

Comment Resolution & Reissue Formal Bridge Sketch Plan

First Structural Design - Bridge

ContractNo_2670 Prepare First Structural Bridge

ContractNo_2770
ContractNo_2780

ContractNo_2800

‘ ContractNo_2790
‘ ContractNo_2970

ContractNo_2680

Schedule & Conduct OTS Review - irst Structural Bridge
Finalize First Structural Bridge

Formal QC Review First Structural Bridge

Submit First Structural Bridge

Review & Approve First Structural Bridge

Comment Resolution & Reissue First Structural Bridge

Second Structural Design - Bridge

ContractNo_2710 Prepare Second Structural Bridge

‘ ContractNo_2850
‘ ContractNo_2860
‘ ContractNo_2870
‘ ContractNo_2880
‘ ContractNo_2990
‘ ContractNo_2720
75% Design -lighway

Schedule & Conduct OTS Review -g econd Structural Bridge
Finalize Second Structural Bridge

Formal QC Review Second Structural Bridge

Submit Second Structural Bridge

Review & Approve Second Structural Bridge

Comment Resolution & Reissue Second Structural Bridge

ContractNo_2690 Prepare 75% Design -H ighway

‘ ContractNo_2810
‘ ContractNo_2820
‘ ContractNo_2830
‘ ContractNo_2840
‘ ContractNo_2980
‘ ContractNo_2700
‘ ContractNo_3570
‘ ContractNo_3580
100% Design -lighway

Schedule & Conduct OTS Review -7 5% Design -H ighway

Finalize 75% Design -H ighway

Formal QC Review 75% Design -H ighway

Submit 75% Design -H ighway

Review & Approve 75% Design -H ighway

Comment Resolution & Reissue 75% Design -H ighway

Submit 75% Design -H ighway -Rr EV1 (15 Days if required)

Review & Approve 75% Design - ighway -R EV-1 (30 Days if required)

ContractNo_2750 Prepare 100% Design - ighway

‘ ContractNo_2890
‘ ContractNo_2900

Schedule & Conduct OTS Review -1 00% Design -H ighway
Finalize 100% Design -H ighway

w NN

30

W NN ;g

12-Sep-23 13-Sep-23 Cal01-5d/8hr/12hol
14-Sep-23 19-Sep-23 Cal01-5d/8hr/12hol

20-Sep-23 19-Oct-23 Cal03A -7 d/8hr/No Holiday:

20-Oct-23 02-Nov-23 Cal01-5d/8hr/12hol

20-Oct-23 12-Dec-23 Cal01-5d/8hr/12hol
13-Dec-23 14-Dec-23 Cal01-5d/8hr/12hol
15-Dec-23 18-Dec-23 Cal01-5d/8hr/12hol
19-Dec-23 21-Dec-23 Cal01-5d/8hr/12hol
22-Dec-23 22-Dec-23 Cal01-5d/8hr/12hol
23-Dec-23 21-Jan-24 Cal03A -7 d/8hr/No Holiday:
22-Jan-24 02-Feb-24 Cal01-5d/8hr/12hol

05-Feb-24 09-Feb-24 Cal01-5d/8hr/12hol
12-Feb-24 13-Feb-24 Cal01-5d/8hr/12hol
14-Feb-24 15-Feb-24 Cal01-5d/8hr/12hol
16-Feb-24 21-Feb-24 Cal01-5d/8hr/12hol
22-Feb-24 22-Feb-24 Cal01-5d/8hr/12hol
23-Feb-24 23-Mar-24 Cal03A -7 d/8hr/No Holiday:
25-Mar-24 05-Apr-24 Cal01-5d/8hr/12hol

w NN

30
10

05-Feb-24 21-May-24 Cal01-5d/8hr/12hol
22-May-24 23-May-24 Cal01-5d/8hr/12hol
24-May-24 28-May-24 Cal01-5d/8hr/12hol
29-May-24 31-May-24 Cal01-5d/8hr/12hol
03-Jun-24 03-Jun-24 Cal01-5d/8hr/12hol

04-Jun-24 03-Jul-24 Cal03A -7 d/8hr/No Holiday:
05-Jul-24 18-Jul-24 Cal01-5d/8hr/12hol
19-Jul-24 19-Jul-24 Cal01-5d/8hr/12hol
19-Jul-24 19-Jul-24 Cal03A -7 d/8hr/No Holiday:
19-Jul-24 15-Aug-24 Cal01-5d/8hr/12hol

16-Aug-24 19-Aug-24 Cal01-5d/8hr/12hol
20-Aug-24 21-Aug-24 Cal01-5d/8hr/12hol

I Schedule & Oonduct OTS Rewew i ormal Bndge Sketch Plan
|] Submlt Formal Bndge Sketch Plan |
I:I Revrew &Appro\/e Fonnal Bhdge Sketch Plan

I:] Oommenl; Re$quI|on & Relssue Formal Bndge Sketch Plan

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:I Prepare Flrst StrUcturaI Bndge !
| I ScheduIe &1 Conduct OTS Revrew F| st Stmetural Bndge
I] Flnahze Flrst Structural Bndge :
| I Fonnal QC Rewew Frrst Structural Bndge
””””””””””””””””””””””””” |"’s’dbh}linrs’t"sir’dc’tﬁréi’B’ﬁdgé"""’"’""""""""""""W""”""""”"
I:I Revrew&Approve Flrst Structural Bndge

E] Comment Resolutlon & Relssue Frrst $truotural Bndge

[I Prepare Second Structural Bndge
’"’"’""’""""’"’"’""’"’"’"’"’""T’éi:hédu{e’éodr}ah&’o’r’s"Fié&ré’v(/-’s’é};b}ia’s}t}{ri;ilj}éreh&gé ””””””””
I F|na||ze Second Stmctural Bndge L
! I] ‘ ForrnaI‘QC Rewew Second Structural Briidgei
| I Submrt Second Structural Bndge o
I:I Re\new&Approve Second Structural Bndge

I:I Comment Resolutlon & Relssue Seoond $truc;tura| Bndge

I:I Prepare 75% DeS|gn 'H |ghway A
| I Schedule & Conduq:t OTS Rewew -75% Desrgn H |ghway
[I FlnaI|Ze 75% Desrgn 'H |ghWay !
”””””””””””””””””””””””””””””””””””””””””””””” IL ’ i:i{n’ﬁélf ’Q’é’ééi/]é\}\; ?B%Béfs@n’-’,.] ]QH\I}AQ [ R
I Submrt 75% Desrgn 'H |ghway o
I:I Revrew &Approve 75% DéS|gh 'H |ghWay
I:I Comment Reso]utlon & REISSUB 75% De3|gn H |ghway
| | Submit|75% Design - Highway R EV1 (15 Days if requ.rec

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Revrew &Approve 75% Desrgn ‘H |ghway R EV—1 (30 Da

I:I Prepare 100% Desrgn 'H |ghway
0 Schedule & Conduot OTS Revrew 100% Desrgn 'H id
| Frnalrze 100% Desrgn 'H |ghway P

mmmmmm  Remaining Level of Effort @ & Milestone Layout = CST01-Baseline-All,

s Actual Level of Effort Data Date = 01-Jan-23, Run Date = 27-Jul-23, 09:50
B /ctual Work Project Start = 01-Jan-23  Project Finish = 08-Jul-25
=1 Remaining Work

=l

Critical Remaining Work

Filter = TASK filter: All Activities Date Revision Checked | Approved | prgpared by MassDOT Highway Page 4 of 13




Project Name: Design-Build CSTv1.0,

Project ID DB CST 1.0

CST01-Baseline-All

MassDOT: Highway

Activity ID

Activity Name OD| Start Finish Calendar
2023 2024 2025
Q1 Q2 | Q@ | ™4 Q1 [ Q@ | Q@@ | 4 Q1 [ Q@ | Q@ |
‘ ContractNo_2910 Formal QC Review 100% Design - ighway 3 22-Aug-24 26-Aug-24 Cal01-5d/8hr/12hol Lo T I] Formal QQ Revlew 100% Desrgn H |ghway
‘ ContractNo_2920 Submit 100% Design - ighway 1| 27-Aug-24 27-Aug-24 Cal01-5d/8hr/12hol I Submlt 100% De5|gn 'H |ghway ‘ !
‘ ContractNo_3000 Review & Approve 100% Design -H ighway (MassDOT) 30 28-Aug-24 26-Sep-24 Cal03A -7 d/8hr/No Holiday: I:I Rewew &Apprpve 100% DeS|gn 'H |ghway (Mas
‘ ContractNo_2760 Comment Resolution & Reissue 100% Design -H ighway 10 27-Sep-24 10-Oct-24 Cal01-5d/8hr/12hol I:l (’:)omlment Resolutlon & Relseue ‘1100% DeS|gn
Final Design - Bridge & Highway !
ContractNo_2730 Prepare "RFC" Final Design -g ridge & Highway 9 11-Oct-24 24-Oct-24 Cal01-5d/8hr/12hol I:l Prepare "RFC“ Flnal De3|gn B ndge & nghw
‘ ContractNo_2930 Schedule & Conduct OTS Review - RFC" Final Design -g ridge & Highway 2| 25-0ct-24 28-Oct-24 Cal01-5d/8hr/12hol I] Schedule & Omduot OTS Review RF’C" F’m
‘ ContractNo_2940 Finalize "RFC" Final Design -g ridge & Highway 2| 29-Oct-24 30-Oct-24 Cal01-5d/8hr/12hol I Frnallze "RFC“ Frnal De3|gn B ndge & nghm
‘ ContractNo_2950 Formal QC Review "RFC" Final Design -g ridge & Highway 31 31-Oct-24 04-Nov-24 Cal01-5d/8hr/12hol I] Formal QC Rewew "RFC" Flnal Deslgn Bn(
‘ ContractNo_2960 Submit "RFC" Final Design -g ridge & Highway 1/ 05-Nov-24 05-Nov-24 Cal01-5d/8hr/12hol I Submlt "RFC" Flnal DeS|gh B ndge & Hrgh\/
‘ ContractNo_2740 Review & Approve "RFC" Final Design -g ridge & Highway (MassDOT) 30 06-Nov-24 | 05-Dec24  Cal03A-7d/8hrNo Holiday: | @ @ 1 1 i L b oL n |:| ’ ’rié@.’éw&’/&bp}av;-r&#’c’-fh}{arbésigal
Early Action§onstruction Submittals
RTTM L
ContractNo_1470 Prepare & Submit RTTM System 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt R”I'I’M System
‘ ContractNo_1540 Review & Approve RTTM System 30 19-Aug-23 17-Sep-23 Cal03A -7 d/8hr/No Holiday: E:I Rewew &Approye R'I'I'M System
‘ ContractNo_1480 Comment Resolution & Reissue RTTM System 10 18-Sep23 | 02-Oct-23 Cal01-5d/8hr/12hol B |:| ’ 66&1}{156{ r{éédluileﬁ }i iéélééuré iiﬁi\il ’s’yét’érh ”””””””””””””””””””””””””””””””””
‘ ContractNo_1490 Procure RTTM System 30 02-Oct-23 01-Nov-23 Cal03A -7 d/8hr/No Holiday: I:l Procure RTFM System
Quality Management Plan (QMP)
ContractNo_1040 Prepare & Submit Quality Management Plan 20| 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Quallty Management Plan !
‘ ContractNo_1050 Review & Approve Quality Management Plan 30 19-Aug-23 17-Sep-23 Cal03A -7 d/8hr/No Holiday: ‘ I___I Rewew &Approve Quahty Management Plan
Bathymetric Survey T
ContractNo_ 1360 Schedule & Conduct Bathymetric Survey 7 24-Jul-23 01-Aug-23 Cal01-5d/8hr/12hol EI Spheqiule & Cpnduct 3athymetn'o Survey
‘ ContractNo_1370 Prepare & Submit Bathymetric Survey Report 10 02-Aug-23 15-Aug-23 Cal01-5d/8hr/12hol O Prepare & Submit Bathymettic Survey Report
Final Hydraulic & Scour Analysis Report A
ContractNo_1380 Prepare & Submit Final Hydraulic & Scour Analysis Report 20 16-Aug-23 13-Sep-23 Cal01-5d/8hr/12hol I:I Prepare; & Submiit Final Hydraulic & Scour Analysis Report
Temporary Trestle Design . | ! A A
‘ ContractNo_1390 Prepare & Submit Temporary Trestle Design 17| 24-Jul-23 15-Aug-23 Cal01-5d/8hr/12hol [ Prepare & Submit Temporary Trestle Design |
‘ ContractNo_1510 Review & Approve Temporary Trestle 30 16-Aug-23 14-Sep-23 Cal03A -7 d/8hr/No Holiday: I:I 1Revi‘ew &Appm\re Tempprary Tre‘stlel oo
‘ ContractNo_ 1400 Comment Resolution & Reissue Temporary Trestle Design 10 15-Sep-23 29-Sep-23 Cal01-5d/8hr/12hol I:l Oomment Resolutlon & Relssue TemporaryTrestIe Desrgn
‘ ContractNo_1410 Procure Temporary Trestle 20 29-Sep-23 19-Oct-23 Cal03A -7 d/8hr/No Holiday: I:I Procure Temporary Trestle P

‘ ContractNo_1620
‘ ContractNo_1630
‘ ContractNo_1500

‘ ContractNo_1520

Support of Excavation Design

ContractNo_1610 Prepare & Submit Support of Excavation Design

Existing Sewer Line Protection Plan

ContractNo_1420 Prepare & Submit Existing Sewer Line Protection Plan

Review & Approve Support of Excavation Design
Comment Resolution & Reissue Support of Excavation Design

Procure Support of Excavation

Review & Approve Existing Sewer Line Protection Plan

24-Jul-23
02-Sep-23
02-Oct-23
17-Oct-23

24-Jul-23
18-Aug-23

01-Sep-23
01-Oct-23
16-Oct-23
21-Oct-23

17-Aug-23
16-Sep-23

Cal01-5d/8hr/12hol

Cal03A -7 d/8hr/No Holiday:

Cal01-5d/8hr/12hol

Cal03A -7 d/8hr/No Holiday:

Cal01-5d/8hr/12hol

Cal03A -7 d/8hr/No Holiday:

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:I Prepare & Submlt Support of Excavatlon De5|gn
I:l Rewew &Approve Support of Excavat(on DeS|gn ‘
I:I Comment Resolutlon & Relssue Support of Excat/atlon DeS|gh
Pl Procure Support of | Excavat|on ! o

I:I Prepare & Submlt qustlng Sewer Llne Protectlon Plan
I::I Rewew &Approye EX|st|ng Sewer Llne Protephon Plan

Actual Work
Remaining Work

il

Remaining Level of Effort ¢ & Milestone
Actual Level of Effort

Critical Remaining Work

Layout = CST01-Baseline-All,
Data Date = 01-Jan-23,
Project Start = 01-Jan-23

Filter = TASK filter: All Activities
Run Date = 27-Jul-23, 09:50
Project Finish = 08-Jul-25

Date

Revision

Ch

ecked | Approved Prepared by MassDOT Highway Page 5 of 13




Project Name: Design-Build CSTv1.0,
Project ID DB CST 1.0

CST01-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar
2023 2024 2025
Q1 Q2 | Q@ | &4 Q1 Q2 | a3 [ Q4 Q1 [ @ | @3 1
‘ ContractNo_ 1430 Comment Resolution & Reissue Existing Sewer Line Protection Plan 10 01-Sep-23 18-Sep-23 Cal01-5d/8hr/12hol Lo Lo I:I Comment Fesolutlon & '?elssue Exrstlng Sewer Llne Protectlon Plan .
ContractNo_ 1460 Conduct CCTV Inspection of Existing Sanitary Sewer & Submit Report 10 18-Sep-23 29-Sep-23 Cal01-5d/8hr/12hol EI Cenduct CCTV Inspectron of Ekrstlhg Sanltary Sewer & Submrt Report

Stormwater Management Plan
’W Prepare & Submit Stormwater Management Plan
‘ ContractNo_1560 Schedule & Conduct Over the Shoulder -g tormwater Management Plan
‘ ContractNo_1530 Review & Approve Stormwater Management Plan
‘ ContractNo_1450 Comment Resolution & Reissue Stormwater Management Plan

Geotechnical Instrumentation & Monitoring Plan

ContractNo_1580 Prepare & Submit Geotechnical Instrumentation & Monitoring Plan

‘ ContractNo_1590 Review & Approve Geotechnical Instrumentation & Monitoring Plan

‘ ContractNo_1600 Install Geotechnical & Monitoring Instrumentation

Quality Control Plans
Drilled Shaft Quality Control Plan

ContractNo_2400 Prepare & Submit Drilled Shaft Quality Control Plan

‘ ContractNo_2410 Review & Approve Drilled Shaft Quality Control Plan
Deck Membrane Waterproofing
ContractNo_2420 Prepare & Submit Deck Membrane Waterproofing Quality Control Plan
‘ ContractNo_2430 Review & Approve Deck Membrane Waterproofing Quality Control Plan
Earthwork
ContractNo_2440 Prepare & Submit Earthwork Quality Control Plan
‘ ContractNo_2450 Review & Approve Earthwork Quality Control Plan
HMA Pavement
ContractNo_2460 Prepare & Submit HMA Pavement Quality Control Plan
‘ ContractNo_2470 Review & Approve HMA Pavement Quality Control Plan

Portland Cement Concrete -ast in Place Elements

ContractNo_2480 Prepare & Submit Portland Cement Concrete -G ast in Place Elements Quality Control Plan

‘ ContractNo_2490 Review & Approve Portland Cement Concrete -; ast in Place Elements Quality Control Plan

Structural Steel Element
v ContractNo_2500 Prepare & Submit Structural Steel Element Quality Control Plan

ContractNo_2510 Review & Approve Structural Steel Element Quality Control Plan

Construction Submittals
Traffic Management Plan (TTCP)

’W Prepare Traffic Management Plan (Stage 1)

‘ ContractNo_1910 Schedule & Conduct OTS Review -Traffic Management Plan (Stage 1)
‘ ContractNo_1810 Submit Traffic Management Plan (Stage 1)

‘ ContractNo_2030 Review & Approve Traffic Management Plan (Stage 1)

‘ ContractNo_1820 Comment Resolution & Reissue Traffic Management Plan

Existing Bridge Monitoring Plan

ContractNo_2210 Prepare & Submit Existing Bridge Monitoring Plan

40
30

40
30

24-Jul-23
31-Jul-23
05-Aug-23
05-Sep-23

24-Jul-23
19-Aug-23
18-Sep-23

24-Jul-23
19-Sep-23

24-Jul-23
19-Sep-23

24-Jul-23
19-Sep-23

24-Jul-23
19-Sep-23

24-Jul-23
19-Sep-23

24-Jul-23
19-Sep-23

24-Jul-23
12-Sep-23
14-Sep-23
20-Sep-23
20-Oct-23

24-Jul-23

28-Jul-23 Cal01-5d/8hr/12hol
04-Aug-23 Cal01-5d/8hr/12hol
03-Sep-23 Cal03A -7 d/8hr/No Holiday:
19-Sep-23 Cal01-5d/8hr/12hol

18-Aug-23 Cal01-5d/8hr/12hol
17-Sep-23 Cal03A -7 d/8hr/No Holiday:
29-Sep-23 Cal01-5d/8hr/12hol

18-Sep-23 Cal01-5d/8hr/12hol
18-Oct-23 Cal03A -7 d/8hr/No Holiday:

18-Sep-23 Cal01-5d/8hr/12hol
18-Oct-23 Cal03A -7 d/8hr/No Holiday:

18-Sep-23 Cal01-5d/8hr/12hol
18-Oct-23 Cal03A -7 d/8hr/No Holiday:

18-Sep-23 Cal01-5d/8hr/12hol
18-Oct-23 Cal03A -7 d/8hr/No Holiday:

18-Sep-23 Cal01-5d/8hr/12hol
18-Oct-23 Cal03A -7 d/8hr/No Holiday:

18-Sep-23 Cal01-5d/8hr/12hol
18-Oct-23 Cal03A -7 d/8hr/No Holiday:

11-Sep-23 Cal01-5d/8hr/12hol
13-Sep-23 Cal01-5d/8hr/12hol
19-Sep-23 Cal01-5d/8hr/12hol
19-Oct-23 Cal03A -7 d/8hr/No Holiday:
02-Nov-23 Cal01-5d/8hr/12hol

18-Aug-23 Cal01-5d/8hr/12hol

I] Prepare & Submrt Stormwater Management Plan ‘
[I Schedule & Conduct Overthe Shoulder -3 torrnwater Management Plan
I:I Revrew &Approve Stormwater Management Plan
I:I Comment Resolutlon & Rerssue Stormwater Management Plan

- 1Pre‘pare‘ & Subrhit Geotechnical1Instrumenta‘tion 1& Monitpring Plan
I:I Rewew &ApprOVe Geotechnrcal Instrumentatlon & Monrtonng Plan

» O Install Geotechmcal&Monrtonng Instrumentatlon

I:I Prepare & Submlt Dnlled Shaft Quallty Control Plan ‘
E:I Revrew &Approve Dnlled Shaft Quahty Oontrol Plan

Iil | Prepare & Subrhit I:‘)ecklMembrane Watlerproofing Qpality Cc‘)ntrol Plan
I___I Revrew &Approve Deck Membrane Waterprcoﬂng Quahty Control Plan

I:I Prepare & Subm|t EarthWork Qual|ty Control Plan ‘
I___I Revrew &Approve Earthwork Quahty Control Plan

I:I Prepare & Submlt HMA PaVement Quality COntrol Plan b
I___I Revrew &Approve HMA Pavement Qualrty Contrcl Plan

I:I Prepare & $ubm|t Portland Cement Concrete ‘C ast in Place Elemehts Quallty COntrol Plan

I___I Revrew &Approve Portland Cement Concrete 'C ast in Place Elements Quallty Control Plan

I:I Prepare & $ubm|t Structural Steel Element Quallty Control Plan
I___I Revrew &Approve Struotural Steel Element Quallty Control Plan

I:I Prepare Traffrc Management Plan (Stage 1) b
I Schedule & Conduct OTS Revrew T raffc Management Plan (Stage 1)
[I Submlt Traffrc Management Plan (Stage 1) b
‘ I:I Revrew &Appro\/e Traffic Management Plan (Stage 1)
I:] Oomment Reeolutlon & Rerssue Traffro Management Plan

[ Prepare & Subrhit Existing Bridde Monitoring Plah

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

mmmmmm  Remaining Level of Effort @ & Milestone Layout = CST01-Baseline-All,
= Actual Level of Effort Data Date = 01-Jan-23,
B Actual Work Project Start = 01-Jan-23
=1 Remaining Work

=l Ciitical Remaining Work

Project Finish = 08-Jul-25

Filter = TASK filter: All Activities
Run Date = 27-Jul-23, 09:50

Date Revision

Checked | Approved Prepared by MassDOT Highway Page 6 of 13




Project Name: Design-Build CSTv1.0, CSTO1-Baseline-All MassDOT: Highway
Project ID DB CST 1.0

Activity 1D ["Activity Name [ OD[ Start [ Finish [ Calendar
2023 2024 2025
- a1l | @2 ] Q3 [ 4 QT ] @ ] @ | o4 QT ] @ [ &3 [

Dewatering Plan A
ContractNo_2380 Prepare & Submit Dewatering Plan 50 24-Jul-23 02-Oct-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt DeWatenng Plan
‘ ContractNo_2390 Review & Approve Dewatering Plan 30/ 03-Oct-23 01-Nov-23 Cal03A -7 d/8hr/No Holiday: I:I Revrew &Approve Dewatenng Plan
Demolition Plan {\B 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
ContractNo_2170 Prepare & Submit Demolition Plan 90 24-Jul-23 29-Nov-23 Cal01-5d/8hr/12hol e I:I Prepare & Submrt Demolrtion Plan
| Contracto_2180 Review & Approve Demolition Plan 30 30Nov-23 | 29Dec23 | Cal03A7di8hrNoHoliday | | | | i i i i o1 I:I Rewew &Approve Demolrtron Plan
Drilled Shaft Installation/Testing Procedure e e
ContractNo_2240 Prepare & Submit Drilled Shaft Installation/Testing Procedure 70 24-Jul-23 31-Oct-23 Cal01-5d/8hr/12hol A Prepa‘re &‘Submit‘DriIIed Shaft Installation/TestIng Procedure
| Contracto_2250 Review & Approve Drilled Shaft Installation/Testing Procedure 30 01-Nov-23 | 30-Nov23 | Cal03A-7 dighrNo Holiday | | | | . | . | | | = ’rié{/[é\;v’&"/&bb?c}{ébhiléa’ é}{éﬁt’|Hsftéi|éilb}{ﬁe§t‘[r{g} Jlirdéé&[r}é’ N
Abutment Pile Intsallation Plan S ; ; . 1 1 1 o
ContractNo_2260 Prepare & Submit Abutment Pile Installation Plan 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol T I:I Prepare & SubmrtAbutment Prle Installatron Plan
| Contractio_2270 Review & Approve Abutment Pile Installation Plan 30 19Sep23  18-0ct23 Cal03A7 di8hriNo Holiday | | @ | | | i | | I‘__I Rewew &Approve Abutment P|Ie Installatron PIan
Erection Plan-§tage1 e e 777777777777 77777777777777777777777777777777777
ContractNo_2190 Prepare & Submit Erection Plan -g tage 1 60 24-Jul-23 17-Oct-23 Cal01-5d/8hr/12hol e I:I Prepare & Submrt Erection F’Ian s tage 1
| ContraciNo_2200 Review & Approve Erection Plan -g tage 1 30 180ct23  16Nov-23 Cal03A—; d/ghrNo Holiday | | | & & | o i | |:| Rewew &Approve Erectron Plan s tage 1
Erection Plan -gitage 2 T oo |
ContractNo_2280 Prepare & Submit Erection Plan -g tage 2 60 17-Nov-23 14-Feb-24 Cal01-5d/8hr/12hol I:I Prepare & Submrt Erectron Plan rs tage 2
‘ ContractNo_2290 Review & Approve Erection Plan -g tage 2 30| 15-Feb-24 15-Mar-24 Cal03A -7 d/8hr/No Holiday: e I::I Rewew &Approve Erectron Plan 'S tage 2
Erection Plan -gitage 3 T T SSSSTST
ContractNo_2300 Prepare & Submit Erection Plan -g tage 3 60 24-Jul-23 17-Oct-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Erection F’Ian IS tage 3
‘ ContractNo_2310 Review & Approve Erection Plan -g tage 3 30 18-Oct-23 16-Nov-23 Cal03A -7 d/8hr/No Holiday: I:I Rewew &Approve Erectron Plan ‘S tage 3
Deck Placement Plan o 1 e T
ContractNo_2320 Prepare & Submit Deck Placement Plan 90 24-Jul-23 29-Nov-23 Cal01-5d/8hr/12hol I:I Prepare &ESubmitiDec‘k Placemenr Plain

‘ ContractNo_2330 Review & Approve Deck Placement Plan 30 30-Nov-23 29-Dec-23 Cal03A -7 d/8hr/No Holiday: I:I Review &Approve}Deek Placerhent Plan
Solid Pier Wall Construction Plan T S S S R R A
ContractNo_2340 Prepare & Submit Solid Pier Wall Construction Plan 60 24-Jul-23 17-Oct-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Solld PlerWaII OOnstrUCtu)n Plan

Formwork Plan

ContractNo_2360 Prepare & Submit Formwork Plan

‘ ContractNo_2370 Review & Approve Formwork Plan 30| 18-Oct-23 16-Nov-23 Cal03A -7 d/8hr/No Holiday: I:I Rewew&Approve Formwork Plan

ContractNo_2350 Review & Approve Solid Pier Wall Construction Plan 30| 18-Oct-23 16-Nov-23 Cal03A -7 d/8hr/No Holiday: I:I Rewew&Approve Solrd P|erWaII Oonstructron Plan}

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

24-Jul-23 17-Oct-23 Cal01-5d/8hr/12hol I:I Prepare&SubmlthrrnWOrkPlan

Subcontractor Approvals
Licensed Site Professional
Structure Cleaning Subcontractor
Electrical Subcontractor
Bridge Demolition Subcontractor

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Shop Drawings and Procurements

Superstructure Rebar Design T
ContractNo_3040 Prepare & Submit Early Release Superstructure Rebar Design 45 24-Jul-23 25-Sep-23 Cal01-5d/8hr/12hol L0+ [ Prepare & Submit Early Release Superstructure Rebar Design
‘ ContractNo_3050 Review & Approve Early Release Superstructure Rebar Design 30 26Sep23 | 250ct23 Cal03A-7 dishrNo Holiday | | | | . | i 1 | |:| ﬁé&ié&j&éb{bb&i\}é J‘lééhg[riéjiéééé’éﬁp;éfrs’thjé;{dréf RebarDesign | . | | . . . |
ContractNo_3010 Prepare & Submit Substructure Rebar Shop Drawings 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol I:I Prepare & Submrt Substmcture Rebar Shop Dra\)vrngs
s Remaining Level of Effort @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Gheded App'"’"ed Prepared by MassDOT Highway Page 7 of 13
s Actual Level of Effort Data Date = 01-Jan-23, Run Date = 27-Jul-23, 09:50
B Actual Work Project Start = 01-Jan-23  Project Finish = 08-Jul-25
=1 Remaining Work
=l Ciitical Remaining Work




Project Name: Design-Build CSTv1.0,
Project ID DB CST 1.0

CST01-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar
2023 2024 2025
- Q1 Q2 | Q@ | ™4 Q1 [ Q@ | Q@@ | 4 Q1 [ Q@ | Q@ |
‘ ContractNo_3020 Review & Approve Substructure Rebar Shop Drawings 30 19-Aug-23 17-Sep-23 Cal03A -7 d/8hr/No Holiday: Lo Lo I:I Rewew &Approve Substmcture Rebar Shop Drawmgs ! ! !
‘ ContractNo_3030 Procure Substructure Rebar 30 18-Sep-23 17-Oct-23 Cal03A -7 d/8hr/No Holiday: I:I Procure Substnicture Rebar ‘
Drilled Shaft Rebar e
ContractNo_3510 Prepare & Submit Drilled Shaft Rebar Shop Drawings 20| 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol . 1Pre‘pare‘ & Subrhit Dh'lled Shaft Rebar SHop bravilings
‘ ContractNo_3520 Review & Approve Drilled Shaft Rebar Shop Drawings 30 19-Aug-23 17-Sep-23 Cal03A -7 d/8hr/No Holiday: : I:I Re\/lew &Approve Dnlled SHaft Rebar Shop Dra\Mngs
‘ ContractNo_3530 Procure Drilled Shaft Rebar 30 18-Sep-23 17-Oct-23 Cal03A -7 d/8hr/No Holiday: E:I Procure DnIIed $haft Rebar o
Pier Substructure Rebar T O O O O O O O O O
ContractNo_3540 Prepare & Submit Pier Substructure Rebar Shop Drawings 20| 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Pier Substmcture Rebar Shop Dra\mngs
‘ ContractNo_3550 Review & Approve Pier Substructure Rebar Shop Drawings 30 19-Aug-23 17-Sep-23 Cal03A -7 d/8hr/No Holiday: E:I Rewew &Approye Pler $ub$tmcture Rebar Shop Drawngs
‘ ContractNo_3560 Procure Pier Substructure Rebar 45 18-Sep-23 01-Nov-23 Cal03A -7 d/8hr/No Holiday: I:I Procure Pier Substructure Rebar Lo
Stay in Place Formwork
ContractNo_3330 Prepare & Submit Stay in Place Formwork 20| 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol E:I Prepare & $ubm|t Stay in Plaoe Formwork
i ContractNo_3340 Review & Approve Stay in Place Formwork 30 19-Aug23  17-Sep23 Cal03A-7d/8hrNo Holiday: | & © | | & | |1 |:| ’"’Fié\hé’v’f&Aéb%&&é’é{éyihﬁéée’ rF’cSr’thdri{ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ ContractNo_3350 Procure Stay in Place Formwork 60 18-Sep-23 16-Nov-23 Cal03A -7 d/8hr/No Holiday: I:I Procure Stay in Plaoe Fonnwork
Solid Pier Wall (Pier Bases) Design & Shop Drawings Lo : o
ContractNo_3130 Prepare & Submit -g olid Pier Wall (Pier Bases) Design 60 | 24-Jul-23 17-Oct-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt $ ohd Pler WaII (F’ler Bases) Deslgn
‘ ContractNo_3140 Review & Approve -g olid Pier Wall (Pier Bases) Design 30 18-Oct-23 16-Nov-23 Cal03A -7 d/8hr/No Holiday: I:I Rewew &Approve 'S ohd Pler Wall (F’ler Bases) De5|gn
i ContractNo_3070 Prepare & Submit -g olid Pier Wall (Pier Bases) Shop Drawings 20 17-Nov23 | 15Dec23 | Cal01-5d/8hr12hol | . | 1 1 1 T T |:| ’ Eré;iéré & ’sﬁbh&&lg 6i|d’|5]ér’Wéilf(ﬁié}’éé’sé’s’)’sﬂbb’ ’D’a’vihg’s’ ”””””””””””
‘ ContractNo_3080 Review & Approve Solid Pier Wall Shop Drawings 30 16-Dec-23 14-Jan-24 Cal03A -7 d/8hr/No Holiday: I:I Review &Approve SO|Id Pler Wall Shop Drawings ‘
‘ ContractNo_3090 Procure Solid Pier Wall Material 70 15-Jan-24 24-Mar-24 Cal03A -7 d/8hr/No Holiday: I:::I Prc)cure SO|Id Pler WaII Matenai
Drainage Structures : !
ContractNo_3100 Prepare & Submit Drainage Structures 20| 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Dralnage StrLictures
‘ ContractNo_3110 Review & Approve Drainage Structures 30 19-Aug-23 17-Sep-23 Cal03A-7 d/8hrfNo Holiday: |+ © &+ 1 1] E:I B Rewew&ApproyeDra|nageStructures 77777777777777777777777777777777777777777777777777777
‘ ContractNo_3120 Procure Drainage Structures 25 18-Sep-23 12-Oct-23 Cal03A -7 d/8hr/No Holiday: I:I Proc:ure Dramage Stiuctures :
TL-5 Pier Protection Barrier e
i ContractNo_3160 Prepare & Submit TL-5 Pier Protection Barrier 20| 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol [ EPre‘parej & $ubrhit Ti_-s Pier}Protectiq‘)n Barier
i ContractNo_3170 Review & Approve TL-5 Pier Protection Barier 30 19-Aug23 | 17-Sep23  Cal03A-7 d/8hr/No Holiday: . 3 Review & Approve TL-5 Pier. Protection Barier
i ContractNo_3180 Procure TL-5 Pier Protection Barrier 35 18-Sep23  22-Oct23 Calo3A-7 d/ghiNo Holiday | @ © | @ © 1 1 . 3! Procure TL:5 Pier Protection Bamier. ~ © © © 1 .. o1obo0o0 0o
Bridge Bearings
ContractNo_3220 Prepare & Submit Bridge Bearings Shop Drawings 30 24-Jul-23 01-Sep-23 Cal01-5d/8hr/12hol I:I Prepa‘re & Submit‘Bn’dge Bean’ngs Shop Drawihgs‘
‘ ContractNo_3230 Review & Approve Bridge Bearings Shop Drawings 30 02-Sep-23 01-Oct-23 Cal03A -7 d/8hr/No Holiday: I:I Rewew &Approve Bndge Beanngs Shop Drawmgs
‘ ContractNo_3190 Procure Bridge Bearings 60 02-Oct-23 30-Nov-23 Cal03A -7 d/8hr/No Holiday: I_—_I Procure Bndge Beanngs !
Swperstructre Rebar | s S s e R S s A M St A M ARt
ContractNo_3360 Prepare & Submit Superstructure Rebar Shop Drawings 30| 26-Oct-23 07-Dec-23 Cal01-5d/8hr/12hol I':I Prepare & Submrt Superstmcture Rebar Shop Drawmgs
‘ ContractNo_3370 Review & Approve Superstructure Rebar Shop Drawings 30 08-Dec-23 06-Jan-24 Cal03A -7 d/8hr/No Holiday: I:I Rewew &Approve Superstmcture Rebar Shop Drawmgs
‘ ContractNo_3060 Procure Superstructure Rebar 60| 07-Jan-24 06-Mar-24 Cal03A -7 d/8hr/No Holiday: I:I Procure Superstmcture Rebar ‘ ‘
Bridge Scuppers T U T A N A U U N NN N U N U N N U I SO SN SO U N
ContractNo_3380 Prepare & Submit Bridge Scupper Shop Drawings 30 24-Jul-23 01-Sep-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Bndge Scupper Shop Drawmgs
Remaining Level of Effort 4 @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 8 of 13

]

= Actual Level of Effort
I Actual Work
=1 Remaining Work
=l Ciitical Remaining Work

Data Date = 01-Jan-23,
Project Start = 01-Jan-23

Run Date = 27-Jul-23, 09:50
Project Finish = 08-Jul-25




Project Name: Design-Build CSTv1.0,
Project ID DB CST 1.0

CST01-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar
2023 2024 2025
. Q1 [ Q@2 | Q@@ | &4 Q1 [ Q@ | a3 [ Q4 Q1 [ Q@ ] 1
‘ ContractNo_3390 Review & Approve Bridge Scupper Shop Drawings 30 02-Sep-23 01-Oct-23 Cal03A -7 d/8hr/No Holiday: e I:l Rewew &Approve Bndge Scupper Shop Drawmgs N !
‘ ContractNo_3200 Procure/Fabricate Bridge Scuppers 60 02-Oct-23 30-Nov-23 Cal03A -7 d/8hr/No Holiday: ‘

Bridge Joint

I:I Procure/Fabndate Bndge Scuppers

—d Pfepafre & Submithn‘dge $hob Drawinfgs

’WW 30| 24-Jul-23 01-Sep-23 | Cal01-5d/8hr/12hol
‘ ContractNo_3410 Review & Approve Bridge Joint Design 30 02ep23  01-Oct23  Cal03A-7 d/8hiNo Holiday: | ' . . « . .« | |:| ’ n&.e&&é%\’ﬁb&i\}é’éﬁ&gé Jbir}{ oéé@h ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ ContractNo_3210 Procure/Fabricate Bridge Joint 60 02-Oct-23 30-Nov-23 Cal03A -7 d/8hr/No Holiday: I::l P(OCU(e/Fabnoate Bndge Jomt
7 Early Actionf®ermit Plan Changes
National Marine Fishery Service (NMFS) R
’W Prepare & Submit Revised Section 7 Letter 25| 24-Jul-23 25-Aug23 | Cal01-5d/8hr/12hol |:| Prepaﬁe & Submlt Rewsed Seotlon 7 Lettel‘
‘ ContractNo_1310 Review & Approve Revised Section 7 Letter 30 26-Aug23 | 24-Sep23  Cal03A-7 d/8hr/No Holiday: |j:| ’ né\}léw}sik;pibﬁx}é ’Ré{/[s’éd ’s’é’c{b’n’ %’Léit’e’r’ ””””””””””””””””””””””””””””
‘ ContractNo_1330 Comment Resolution & Reissue Revised Section 7 Letter 5 25-Sep-23 29-Sep-23 Cal01-5d/8hr/12hol I] Cc)mment Resolution & Relssue Rewsed Sectlon 7 Letter
‘ ContractNo_1320 NMFS -R eview & Approve Revised Section 7 Letter 30| 30-Sep-23 29-Oct-23 Cal03A -7 d/8hr/No Holiday: I:I NMFS R ewew &App[ove;Reylsed Seq;tlon 7 Letter |
Water Quality Certification Permit Plan Changes R b .
’W Prepare & Submit WQC Permit Plan Changes 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol 3 Prepare & Subrhit WQC Permit Plan; Changes
‘ ContractNo_1240 Review & Approve WQC Permit Plan Changes 30 19-Aug23  17-Sep23 Cal03A—7 dighriNo Holiday | | | | | | | | | |::| ""Fié\}]é’wl&bléb}c}\}é’\?\ioo ﬁéﬁhi{ﬁiér’{’ohé}{gé’s ”””””””””””””””””””””””””””””””””””
‘ ContractNo_1280 Comment Resolution & Reissue WQC Pemit Plan Changes 5 18-Sep-23 22-Sep-23 Cal01-5d/8hr/12hol I] Comment Resolutlon & Relssue WQC Perm|t Plan Qhanges‘
‘ ContractNo_1260 MassDEP -R eview & Approve WQC Pemit Plan Changes 30 22-Sep-23 22-0Oct-23 Cal04-7d/24Hr/No Hol (Mile ‘ I:I MassDEP 'R ewew &Approve WQC Permlt PIan Changes
‘ ContractNo_1340 MassDEP -g sue WQC Pemit Plan Changes 1/ 30-Oct-23 30-Oct-23 Cal01-5d/8hr/12hol MassDEP ‘Is sue WQC Per'mm Plan Changes
Army Corp of Engineers Permit Plan Changes T T T T T O O T U O T U SN O N N
’W Prepare & Submit ACOE Permit Plan Changes 17 | 24-Jul-23 15-Aug23 | Cal01-5d/8hr/12hol |:| Prepare & SubmltACOE Permlt Plan Changes
‘ ContractNo_ 1250 Review & Approve ACOE Pemit Plan Changes 30 16-Aug-23 14-Sep-23 Cal03A -7 d/8hr/No Holiday: I::I Rev;ew &Approve ACOE Perrmt Plan Changes
‘ ContractNo_1290 Comment Resolution & Reissue ACOE Permit Plan Changes 5/ 15-Sep-23 21-Sep-23 Cal01-5d/8hr/12hol : EI Comment Resdlut|0n & Re|Ssue ACOE Perrnlt F’Ian Chahges
‘ ContractNo_1270 ACOE -R eview & Approve ACOE Pemit Plan Changes 30 21-Sep-23 21-Oct-23 Cal04-7d/24Hr/No Hol (Mile ‘ I:I ACOE ‘R ewew &Approve ACOE Pennlt Plan Changes
‘ ContractNo_ 1350 ACOE -|g sue ACOE Permit Plan Changes 1/ 30-Oct-23 30-Oct-23 Cal01-5d/8hr/12hol | I ACOE “Is sue ACOE Perrn|t Plan Changes !
Utility
Utility Relocation & Coordination Plan e e
ContractNo_P250 Prepare & Submit -g arly Utiltiy Relocation Request\Coordination Plan 14 02-Aug-23 15-Aug-23 Cal03A -7 d/8hr/No Holiday: I:I Prepare: & Submit £ arly Utiltiy Relocation Request\Coordination Plan
ContractNo_P260 Review & Approve - arly Utittiy Relocation Request\Coordination Plan 7 16-Aug23  22-Aug23  Cal03A-7 d/8hriNo Holiday: | D! Review & Approve -t arly Utittiy Relocation Requiest\Coordination Plan
Utility Notifications & Meetings e
ContractNo_U100 Coordinate/Mobilization Period -R elocation w/ Utility Company i nsert Utility 1 Name] 30 23-Aug-23 21-Sep-23 Cal03A -7 d/8hr/No Holiday: I:I Coordlnate/Moblllzatlon Penod Relocatlon w/ Utlllty Company [| nsert Ut|||ty 1 Name]
ContractNo_U350 Coordinate/Mobilization Period -R elocation w/ Utility Company i nsert Utility 2 Name] 30 23-Aug-23 21-Sep-23 Cal03A -7 d/8hr/No Holiday: I:I Cobrdlnate/Moblllzatlon Pehod Relocatlon W/ Ut|||ty Oorhpahy [| nsert Ut|||ty 2 Name]
ContractNo_U360 Coordinate/Mobilization Period -R elocation w/ Utility Company i nsert Utility 3 Name] 30 23-Aug-23 21-Sep-23 Cal03A -7 d/8hr/No Holiday: I::I Coordlnate/Moblllzatlon Penod Relocatlon w/ Utlllty Oompany [| nsert Utlllty '3 Name]
ContractNo_U370 Coordinate/Mobilization Period -R elocation w/ Utility Company i nsert Utility 4 Name] 30 23-Aug-23 21-Sep-23 Cal03A -7 d/8hr/No Holiday: I:I Coordlnate‘/Mohlllzatlon: Pehod T Re!ocahon yv/ L‘ltlllty:Oorhpahy -[“ nsert U‘tl|lty:4 Name]
Utility Relocation e e O
Utility 1 PUC Tasks o i N e A A A A A A
’W Utility 1 Task 1: Copy Activity Name from PUC Form 20 15-Nov23 | 14-Dec-23 Cal01-5d/8hr/12hol |::| :Utilit):/ 1 “]'aski 1: C:)opy;Act‘ivity iNanﬂ}ne from Puo For:m |
‘ ContractNo_U120 Utility 1 Task 2: Copy Activity Name from PUC Form 5 14-Dec23 | 21-Dec23 | Cal01-5d/8hr/12hol ' O | Utiity 1/ Task 2: Copy Activity Name from; PUC Farm |
Utility 2 PUC Tasks
mmmmmm  Remaining Level of Effort @ @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 9 of 13
s Actual Level of Effort Data Date = 01-Jan-23, Run Date = 27-Jul-23, 09:50
B Actual Work Project Start = 01-Jan-23  Project Finish = 08-Jul-25
=1 Remaining Work
E=I

Critical Remaining Work




Project Name: Design-Build CSTv1.0,
Project ID DB CST 1.0

CST01-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar
2023 2024 2025
Q1 [ Q@ | a3 [ &4 Q1 [ Q@ | a3 [ Q@4 Q1 [ Q2 [ Q38 1
‘ ContractNo_U380 Utility 2 Task 1: Copy Activity Name from PUC Form 20 21-Dec-23 23-Jan-24 Cal01-5d/8hr/12hol e E:I ! Utility 2‘ Task 1"Copy Activity Na‘me from PUC qum ! .
ContractNo_U390 Utility 2 Task 2: Copy Activity Name from PUC Form 5 23-Jan-24 30-Jan-24 calo1-5d/i8hr12hol | . U Ul iD Utiity 2 Task 2: Copy Activity Name frofn PUC Formd | 1

Utility 3 PUC Tasks

ContractNo_U410 Utility 3 Task 2: Copy Activity Name from PUC Form

Utility 4 PUC Tasks

ContractNo_U400 Utility 3 Task 1: Copy Activity Name from PUC Form

’WW 20
‘ ContractNo_U430 Utility 4 Task 2: Copy Activity Name from PUC Form 5
7 Utility Service Connections
ContractNo_U440 Design-Builder Request WO# for Service Connection @ Location XXX (If Required) 5
ContractNo_U450 Utility Assigns WO# for Service Connection @ Location XXX (If Required) 5
ContractNo_U460 Utility Completes Design and Requests Payment for WO# @ Location XXX (If Required) 20
ContractNo_U470 Design-Builder installs UG conduit @ Location XXX (If Required) 5
ContractNo_U480 Utility Performs Service Connection @ Location XXX (If Required) 2
Construction
General
ContractNo_PCM1 Schedule Pre-Construction Meeting/Schedule Planning Session 7
ContractNo_PCM2 Conduct Pre-Construction Meeting/Schedule Planning Session 0
Start-up
ContractNo_C910 MassDOT Baseline Survey / Layout of Utility Pole Locations 20
ContractNo_C070 Design-Builder Mobilize 20
ContractNo_C100 Establish Engineer's Field Office 20
ContractNo_C370 Install Traffic Devices, RTTM System, Bariers, Signage 5
ContractNo_C080 Install SWPPP Systems 5
ContractNo_C900 Design-Builder Performs Utility Enabling Work (If Required) 5

Stage 1
Step A

ContractNo_C465 Install Temporary Shielding -{_o ation]

ContractNo_C480 Environmental Protection of Box Turtles

ContractNo_C475

Demo Existing Superstructure -{ o ation]
ContractNo_C485 Install Water Control Measures -[| o cation]

Excavate Abutments & Surrounding Area | o ation]
ContractNo_C505 Demo Existing Substructure - oc ation]

‘ ContractNo_C490
‘ ContractNo_C515

Step B

‘ ContractNo_C535 Install Precast Decks 1 Location]

Set & Grout Precast Abutments Lo cation] (NOTE: Ensure Grout Cure Period is accounted for)

ContractNo_C525 Install Steel Beams -_o¢ ation]

A O 0O O » OO N

30-Jan-24
28-Feb-24

06-Mar-24
03-Apr-24

02-Aug-23
09-Aug-23
15-Aug-23
05-Sep-23
12-Sep-23

24-Jul-23
02-Aug-23

03-Jan-23
02-Aug-23
02-Aug-23
01-Nov-23
08-Nov-23
08-Nov-23

10-Apr-24
03-Jun-24
10-Jun-24
10-Jun-24
18-Jun-24
01-Jul-24

10-Jul-24

16-Jul-24
24-Jul-24

28-Feb-24
06-Mar-24

03-Apr-24
10-Apr-24

08-Aug-23
15-Aug-23
04-Sep-23
11-Sep-23
13-Sep-23

01-Aug-23

31-Jan-23
29-Aug-23
29-Aug-23
08-Nov-23
15-Nov-23
15-Nov-23

22-Apr-24
07-Jun-24
13-Jun-24
17-Jun-24
28-Jun-24
09-Jul-24

15-Jul-24

23-Jul-24
26-Jul-24

Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol

Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol

Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol

Cal04-7d/24Hr/No Hol

(Milestones)
Cal01-5d/8hr/12hol

Cal01-5d/8hr/12hol

Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol

Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol

Cal01-5d/8hr/12hol

Cal15-WtrAcc 1-5d/12hol

Cal01-5d/8hr/12hol

Cal15-WtrAcc 1-5d/12hol

Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol

Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol

EI Utlllty 2 Task 2 Copy ActiVity Name from PUC Form

I:I Utility 3 Taék 13: Cdpy At:tivity Némef frorn PUJC F:ormf
"0 Uity 3 Task 2: Copy Activity Namé from PUC Forrh
’m""’m’m’m"""""m’m’m’m"""’ifi’(jnh{y"4"Té?si{i"écibﬂét]\}&méh%é’f’réﬁri’ebéFdr}ﬁ ””””””””””
‘ ;EI tJtlllty 4 'I"ask12. C‘Opy:ACtl\‘/Ity Nanie fr¢m I?UCl Forin

1E| Qesign-BUildér Réquést WO#1 for Ser\/ice Conhection @ Ld)cation XXXl(If Reqt,iiredf)
EI UtllltyASS|gns WO# for Serwt;e Conniecthn @ Lot:atl()n XXX (If Reqwred)

I:I Utility Completes Design and Requests Payment for WO# @ Location XXX (If Required)
EI DeS|gn Buﬂder |nstaIIs UCB condmt @! Location XXX (Iﬁ Required)
1Ut|||t1y Perforins Servioe Connectit)n @ LQcatit)n XXX (If Required)i

' ' ' '
7777777 e O e o S
I

0 St:hedule Pre+Construt:t|on Meeting/Sdhedule Plannlng Sessmh
§ Conduct Pre-Cons,tructlon Meeting/Schedule Plannlng Session

:I MassDOT Basellne Survey/ Layout of Ut|||ty Pole Locatlons
I:I DeS|gn-BU|Ider Mobilize
’"’""’""""""""ij’”E’s’tébi{sh’éh’gjihé’éés’F.éidbﬁ[de’"" ””””””””””””””””””””””””””””””””””””””
i:l Ihstall Trafflc Devncesi R'I'I'M System Barners Sighage
iEI Install SWPPP $ystems !

EI DeS|gn-BU|Ider PerfOnns Utlllty Enabling Work (If Requred)
O Install Temporary Shielding o ation] ;
1I] Envitonrnentél Pr‘oteétionlof Box *i'urtlés
I] Demo EX|st|ng Superstructure [Loc atlon]
EI InstaII Water Control Measures [Loc ation]

1 O Excavate Abutmerits & Sur‘rounding Area [Loc ation]

l:l Demo EX|st|ng Subst;uctqre [Lod aticpn] !
I] Set&Grout PrecastAbutments [Loq: ation] (NOTE Ensun

1 Install $tee| Bebmé - [Lq‘)cation]i

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I Install Precast Decks [Loc ation]

Remaining Level of Effort ¢ & Milestone
Actual Level of Effort
Actual Work

Remaining Work

il

Critical Remaining Work

Layout = CST01-Baseline-All,
Data Date = 01-Jan-23,
Project Start = 01-Jan-23  Project Finish = 08-Jul-25

Filter = TASK filter: All Activities
Run Date = 27-Jul-23, 09:50

Date

Revision

Checked | Approved

Prepared by MassDOT Highway Page 10 of 13




Project Name: Design-Build CSTv1.0,
Project ID DB CST 1.0

CST01-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar
2023 2024 2025

Ql | Q@ | Q@ [ o4 Q1 [ Q@ | Q@@ | 4 Q| @ [ a3 |
ContractNo_C920 Postension Precast Decks 1 Location] 1| 29-Jul-24 29-Jul-24 Cal01-5d/8hr/12hol e I Postensron Precast Decks T Locat(on] P
ContractNo_C545 Grout Precast Decks 1 Location] (NOTE: Ensure Grout Cure Period is accounted for) 3 30-Jul-24 01-Aug-24 Cal01-5d/8hr/12hol I] Grout PreCast Dedks ILOG atlon] (NOTE Ensure Grout
ContractNo_C555 F/R/IPour Sidewalk Placement 1 [ cation] 4 02-Aug24  07-Aug-24 Cal01-5d/8hr/12hol EI F/R/F’our SldewaIk Placement 1 [Loc atlon] o
ContractNo_C930 72 Hour Placement Cure Period for Sidewalks qLoc ation] 3 07-Aug-24 10-Aug-24 Cal04-7d/24Hr/No Hol (Mile I 72 Hour Placement Cure Pertod for SldeWaIkS [Loc atl
ContractNo_C940 | Sidewalk Placement 2 o ation] 2 12Aug24  13Aug24  CalDi5d/shri2hol | ¢ Ty 1 é.&éﬁiﬁ Méééh%éhfé . tL’C’,g’ét}{)H} ””””””””””””
ContractNo_C950 Full Cure Period for Sidewalks | oc ation] 14| 13-Aug-24 27-Aug-24 Cal04-7d/24Hr/No Hol (Mile I:I FuII Cure Penod for Sldewalks [Loe atlon]
ContractNo_C575 Install waterproofing Loc ation] 3 28-Aug-24 30-Aug-24 Cal12-Paving 5d/12hol I] InstaII waterprboflng [Loc atloh] I I
ContractNo_C580 Place Protective Course Pavement Loc ation] 1| 03-Sep-24 03-Sep-24 Cal12-Paving 5d/12hol - Place Protectwe Oourse Pavement [Loc atlon]
ContractNo_C590 Install Pavement Markers, Sign and Stripe Loc ation] 2 04-Sep-24 05-Sep-24 Cal12-Paving 5d/12hol I IhstaII Pa\/ement Markers Slgn and Stnpe [Loc at
ContractNo_C565 Install Railings Lo ation] 4 04-Sep24  09-Sep24  Calo1-5d/8hr/12hol I]InstaIIRalllngs[LOCatron] ”””””””””””””””
ContractNo_C585 Complete Phase 1 -[_oc ation] 0 09-Sep-24 Cal01-5d/8hr/12hol 0 Oomplete Phase 1 [Loc atlorl]
ContractNo_C595 Set Jersey Bariers & Signage Loc ation] 2 10-Sep-24 11-Sep-24 Cal01-5d/8hr/12hol

! I $et \Iersey Bamelrs & Slglnag‘e '[LIoc ationI]

Stage 2

Step A

ContractNo_C755 Install Water Control Measures -[| o cation]

ContractNo_C750

ContractNo_C765

ContractNo_C790

ContractNo_C805

ContractNo_C815
Step B

Traffic Switch from Phase | [ o ation]
Install Temporary Shielding Loc ation]
Excavate Abutments & Surrounding Area | oc ation]

Demo Existing Substructure - o ation]

Set & Grout Precast Abutments Lo cation] (NOTE: Ensure Grout Cure Period is accounted for)

ContractNo_C825 Install Steel Beams -[| o ation]

ContractNo_C835
ContractNo_C960
ContractNo_C845
ContractNo_C855
ContractNo_C970
ContractNo_C980
ContractNo_C990
ContractNo_C875
ContractNo_C1000
ContractNo_C865
ContractNo_C880
ContractNo_C890
ContractNo_C885

Install Precast Decks 1 Location]

Postension Precast Decks i Location]

Grout Precast Decks - Location]

F/R/Pour Sidewalk Placement 1 |  cation]

72 Hour Placement Cure Period for Sidewalks | oc ation]
Sidewalk Placement 2 -{| o ation]

Full Cure Period for Sidewalks | oc ation]

Install waterproofing | o ation]

Place Protective Course Pavement | o ation]

Install Railings - o ation]

Place Base & Top Pavement -| ¢ ation]

Install Pavement Markers, Sign and Stripe | oc ation]

Complete Phase 2 [ oc ation]

A O O OO N O

]

N w N W

14

o N A AW W

10-Sep-24
12-Sep-24
16-Sep-24
18-Sep-24
23-Sep-24
01-Oct-24

07-Oct-24
16-Oct-24
22-Oct-24
23-Oct-24
28-Oct-24
29-Oct-24
04-Nov-24
05-Nov-24
01-Apr-25
04-Apr-25
09-Apr-25
15-Apr-25
22-Apr-25

17-Sep-24
13-Sep-24
20-Sep-24
27-Sep-24
30-Sep-24
04-Oct-24

15-Oct-24
21-Oct-24
22-Oct-24
25-Oct-24
29-Oct-24
01-Nov-24
05-Nov-24
19-Nov-24
03-Apr-25
08-Apr-25
14-Apr-25
18-Apr-25
23-Apr-25
23-Apr-25

Cal15-Wtr Acc 1-56d/12hol

Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol

Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol

Cal04-7d/24Hr/No Hol (Mile

Cal01-5d/8hr/12hol

Cal04-7d/24Hr/No Hol (Mile
Cal12-Paving 5d/12hol
Cal12-Paving 5d/12hol

Cal01-5d/8hr/12hol

Cal12-Paving 5d/12hol
Cal12-Paving 5d/12hol

Cal01-5d/8hr/12hol

; O IlnstaII Water Control Measures [Loc atrdn]
I Traﬁlc SW|tch from Phase | [Loc atlon]
I] Install Temporary Shleldlng '[Loc atlbn] !
"’“"‘"’L’"‘"""’""’L"’L""’""’"""“"L"""’J"’L"’L"""”"’I"|:’|L"Ek};é’v’été}\b’dtrﬁéh’té’él’éh?roﬁﬁair%@]’A}éé"[L;,};(
I EI Demq Ex@tlngl Supstructure '[Loc at|ort] |
II] SIet & Gr(Iut PIrecast AIbutInenIts '[I_oc IatiorIt] (I\I(

EI Install SIeeI I3eaIms I-[LOIC atien]
I]InstaIIFPrecastDecRs[Looatloh] ”””””””
| I Postensron Precast Decks [ Locatlon]
I] Grbut Precast Decks -[ Locatlon] Lo
I F/RlPour Sldewalk Placement 1 [Loc atlon]
I] 72 Hqur Placement Cure Penod fqr Sldewa
ISldeWaIkPIa¢ement2[Locanon] ”””””
I:I FuII Cure Penod for: Sldewalks Lo catlon
Lo I InstaII waterprooflng [
I Place Protectlve Cour<
[} InstaII Ralllngs [I_OCF
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, I . I:’I éI;éﬁ Btagé 8; T<bp I5c
I InetaII Pavement Mc

Q Complete Phase 2I-

s Remaining Level of Effort ¢
= Actual Level of Effort
I Actual Work

=1 Remaining Work

=l Ciitical Remaining Work

@ Milestone
Data Date = 01-Jan-23,
Project Start = 01-Jan-23

Layout = CST01-Baseline-All,

Filter = TASK filter: All Activities
Run Date = 27-Jul-23, 09:50
Project Finish = 08-Jul-25

Date

Revision

Checked | Approved
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Project Name: Design-Build CSTv1.0,
Project ID DB CST 1.0

CST01-Baseline-All

MassDOT: Highway

Activity 1D ["Activity Name [ OD[ Start [ Finish [ Calendar

ContractNo_C190 Approach Work -R aise Grades ILo cation]

ContractNo_C200
ContractNo_C320
ContractNo_C470

Repair Underground Drainage Structure qLoc ation]

Backfill & Grade -{_o ation]

Install Landscape, Sod, Etc. | o¢ ation]

Close-Out
ContractNo_C360

ContractNo_C340
ContractNo_C330

Prepare & Submit Remaining Project Documentation

MassDOT Inspection & Generate Punchlist

Complete Punchlist & Demobilize

Placeholder
ContractNo_CAL04
ContractNo_CALO3A
ContractNo_CALO03
ContractNo_CAL08
ContractNo_CAL02
ContractNo_CAL07
ContractNo_CALO1
ContractNo_C&RP

Cal04-7d/24hr, No Holidays (Milestones)
Cal03A-7d/8hr/No Holidays
Cal03-7D/8Hr, 12 Hol

Cal08-7D/8Hr, 12 Hol - jr Rdwy
Cal02-6D/8Hr, 12 Hol

Cal07-6D/8Hr, 12 Hol -\ jr Rdwy
Cal01-5D/8Hr, 12 Hol

Cost & Resource Placeholder
ContractNo_CAL06 Cal06-5D/8Hr, 12 Hol -4 jr Rdwy
ContractNo_CAL10 Cal10-Winter Ineff, 5D/12 Hol
ContractNo_CAL16 Cal16-Water Access 2, 5D/12Hol
ContractNo_CALO5 Cal05-MBTA Night No Hol
ContractNo_CAL18 Cal18-Weekend Shutdown

ContractNo_CAL19 Cal19-Saturdays Only (Advertise)

16

5
12
1"

20
21
30

100
100
100
100
100
100
100
100
100
100
100
100
100
100

30-Sep-24
23-Oct-24
30-Oct-24
16-Apr-25

24-Apr-25
24-Apr-25
23-May-25

01-Jan-23
01-Jan-23
02-Jan-23
02-Jan-23
03-Jan-23
03-Jan-23
03-Jan-23
03-Jan-23
03-Jan-23
03-Jan-23
03-Jan-23
03-Jan-23
06-Jan-23
07-Jan-23

22-Oct-24
29-Oct-24
15-Nov-24
01-May-25

21-May-25
22-May-25
08-Jul-25

11-Apr-23
10-Apr-23
13-Apr-23
13-Apr-23
02-May-23
02-May-23
25-May-23
25-May-23
25-May-23
16-Jun-23
07-Sep-23
25-May-23
05-May-23
30-Nov-24

Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal13-Planting 5d/12hol - E

Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal11-Wntr Shut 5d/12hol

Cal04-7d/24Hr/No Hol (Mile
Cal03A -7 d/8hr/No Holiday:
Cal03-7d/8hr/12hol
Cal08-7d/8hr/12hol-Mjr Rdv
Cal02-6d/8hr/12hol
Cal07-6d/8hr/12hol-MjrRdw
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal06-5d/8hr/12hol-Mjr Rdv
Cal10-Wntr Ineff 5d/12hol
Cal16-+y trAcc 2-5d/12hol
Cal05-MBTA Night/12hol
Cal18 -y eekend Shutdow
Cal19 -g aturday Only (Adv

2025

Q4

Q4

Q1[Q2[Q3[1

I:I Approach Work R alse Grades [Loc ation]

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EI Repalr Underground Dralnage Structure [|_
I:I Backflll&Grade [Loc atlon]

I:I InstaII Laridscape

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

:I :CaI0414-7d/24r1r, NL) Hcl)lidajys (IjVIiIesjton(jES)
:I CaIOBA 7d/8hr/No Holldays
:I CaIO3 7D/8Hr 12 Hol ‘ |
:I Cal08 7D/8Hr 12 HoI M Jr Rdwy
:::j CaIOZ-GD/SHr 12 |-|o|

:I CaIOT-BD/8Hr 12 HoI M r RdWy
Cal01-5D/8Hr 12 HoI

: Cqst & Resouroe Plaoeholder
CaIO6 5D/8Hr 12 HoI 'M jr Rdwy

] Cal10 Wlnter Ineff 5D/12 HoI

I T Calt6 WaterAccess 2, 5D/12Ho|
:I CaI05 MBTA nght No HoI
I:I Qal18-Weekend Shutdovm

'
e e e Tooor-ooroo e - Tooor-ooroo e e ey R ey R e i Rl Bt bl it
' ' ' '

I:I Prepare & Subrr
_ ! Ma;ssDOT Inspe
EE Complete

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Cal19:Saturdays Only/(Advertise) |

Remaining Level of Effort ¢ & Milestone
Actual Level of Effort
Actual Work

Remaining Work

il

Critical Remaining Work

Layout = CSTO01-Baseline-All,
Data Date = 01-Jan-23,
Project Start = 01-Jan-23

Filter = TASK filter: All Activities
Run Date = 27-Jul-23, 09:50
Project Finish = 08-Jul-25

Date

Revision

Checked | Approved

Prepared by MassDOT Highway
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Project Name: Design-Build CSTv1.0, CSTO1-Baseline-All MassDOT: Highway
Project ID DB CST 1.0

Activity ID Activity Name OD| Start Finish Calendar
2023 2024 2025
o @ [ @ ] =@ o @ [ ® | Q[ @ [ @

ContractNo_CAL11 Cal11-Winter Shut 5D/8Hr, 12Hol 100 16-Mar23 08-Aug-23 Cal11-Wntr Shut 5d/12hol ! I:I Cal11-W|nterShut 5D/8Hr, 12Ho| T T e e A
ContractNo_CAL14 Cal14-Planting, 5D/12Hol - Deciduous 100| 21-Mar-23 28-Nov-23 Cal14-Planting 5d/12hol - D = ‘ Cal14~PIaht|ng 5D/12HOI~De¢|dudus
ContractNo_CAL12 Cal12-Paving, 5D/12 Hol 100 03-Apr23 | 24-Aug23 | Cal12-Paving 5d/12hol ::::lcanz ’#éx}uh’gj ’éb’/ié’i-iqil ”””””””””””””””””””””””””””””””””””””
ContractNo_CAL17 Cal17 - Reclaimation - 5d/12hol 100 18-Apr23  08-Sep23  Cal17-Redaimaton-5d/1 | | | | |:| Cal17 Reclalmatlon 5d/12hol o
ContractNo_CAL13 Cal13-Planting, 5D/12Hol - Evergreen 100 | 18-Apr-23 23-May-24 Cal13-Planting 5d/12hol - E 1 :I Ca|13 Plantlng 5D/12HOI-Evergreen
ContractNo_CAL15 Cal15-Water Access1, 5D/12Hol 100 01-Jun-23  25-Jun24 | Cal15-WtrAcc 1-5d/12hol L I I :I Cal15 WaterAccess1 5D/12Ho|
Deleted Activities

mmmmmm  Remaining Level of Effort @ @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 13 of 13

s Actual Level of Effort Data Date = 01-Jan-23, Run Date = 27-Jul-23, 09:50

B Actual Work Project Start = 01-Jan-23  Project Finish = 08-Jul-25

=1 Remaining Work

=l Ciitical Remaining Work
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