Project Name: Design-Build CSTv1.3,

Project ID DB CST 1.3

CSTO1-Baseline-All

MassDOT: Highway

Activity ID

["Activity Name

Design-Build Contract Procurement

ContractNo_Prelim
ContractNo_Prelim10
ContractNo_LOI
ContractNo_LOIP
ContractNo_RFP20
ContractNo_LOID
ContractNo_RFQ
ContractNo_RFQP
ContractNo_RFQD
ContractNo_ShList
ContractNo_RFP10
ContractNo_RFP
ContractNo_RFPP20
ContractNo_RFPP
ContractNo_RFPP30
ContractNo_RFPP50
ContractNo_RFPP40
ContractNo_RFPP10
ContractNo_RFPDO00
ContractNo_RFPD10
ContractNo_BID
ContractNo_NOA

Milestones

General
ContractNo_NTP

ContractNo_ARO1

ContractNo_MS04
ContractNo_MS03
ContractNo_MS02
ContractNo_MS01

Durations
ContractNo_1030

ContractNo_1000
ContractNo_1010

BTC Plans/Specs/Spec. Prov. accepted by MassDOT
FHWA Review BTC Plans/Specs/Spec. Provisions
Advertise Request for Letters-of-Interest (LOI)
Letters-of-Interest (LOI) Procurement

FHWA Concurrance to Advertise
Letters-of-Interest (LOI) Due

Issue Request for Qualifications (RFQ)
Statement of Qualifications Prepared
Statement of Qualifications Due

Shortlist of Proposers Selected/Notified
Advertise Request for Proposals

Release Request for Proposals (RFP)
Pre-Proposal Meeting

Proposers Prepare Proposals

ATC Meetings

ATC Proposals Due

Final RFP Questions Due

Technical and Price Proposals Due

Oral Presentation of Design-Build Proposals
Scoring of Technical Proposals

Public Price Bid Opening

Issue Notice of Award\Project Start

Issue Design-Builder Notice-to-Proceed (NTP)
Access Restraint: Relocate Util before Bridge Demo
MS#04 -p erform Final Traffic Move

MS#03 -F ull Beneficial Use (FBU)

MS#02 -g ubstantial Completion (SC)

MS#01 ¢ ield Completion (CFC)

Construction Contract Duration (NTP to AR01)
Construction Contract Duration (NTP to FBU)
Construction Contract Duration (NTP to SC)

OD|

30

40

28

20

o N N O

45

o o o o o o

263
641
670

Start

03-Jan-23
03-Jan-23
07-Jan-23
07-Jan-23

16-Feb-23
16-Feb-23

16-Mar-23
08-Apr-23
10-Apr-23
10-Apr-23
10-Apr-23
11-Apr-23
14-Apr-23
15-May-23

31-May-23
02-Jun-23

08-Jun-23

22-Jul-23
10-Apr-24

22-Jul-23
22-Jul-23
22-Jul-23

[Finish

01-Feb-23

15-Feb-23
01-Feb-23
15-Feb-23

15-Mar-23
15-Mar-23
04-Apr-23

10-Apr-23
22-May-23
13-Apr-23
14-Apr-23
15-May-23
22-May-23
01-Jun-23
05-Jun-23
06-Jun-23
22-Jul-23

23-Apr-25
23-Apr-25*
22-May-25*
08-Jul-25*

10-Apr-24
23-Apr25
22-May-25

[ Calendar

Cal01-5d/8hr/12hol
Cal03A -74/8hr /No Holiday:
Cal19 -g aturday Only (Adv
Cal03A -74/8hr /No Holiday:
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal03A -74/8hr /No Holiday:
Cal01-5d/8hr/12hol
Cal03A -74/8hr /No Holiday:
Cal19 -g aturday Only (Adv
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal03A -74/8hr /No Holiday:
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal03A -74/8hr /No Holiday:

Cal04-7d/24Hr/No Hol (Mile
Cal04-7d/24Hr/No Hol (Mile
Cal04-7d/24Hr/No Hol (Mile
Cal04-7d/24Hr/No Hol (Mile
Cal04-7d/24Hr/No Hol (Mile
(

Cal04-7d/24Hr/No Hol (Mile

Cal04-7d/24Hr/No Hol (Mile
Cal04-7d/24Hr/No Hol (Mile
Cal04-7d/24Hr/No Hol (Mile

2023 2024 2025

Q3 4

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

4 BT;C PIajns/S;i)ecs/S:Spec.i Prov.i acceipted l:Jy MésstT
jl FMA Rievievr:/ BTd Plan:s/Specs/Sp:ec I’irovisijc)ns
. Advertltse Request for Letters-of Interest (LOI) ‘
|::| ’ ’Lé{té’r’s’bf’ irit’érég{([oi)’ P}ééh}éh&éhi ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
0 FHWA Concurrance to Advert|Se
0 Letters—of Interest (LOI) Due
0 Issue Request for Quallflcatlons (RFQ)
I:I Statement of Quallflcatlons Prepared
0 ’été’té}«ﬁéh’t’df’ ’ddéhﬁéé{b}{s’ Due | L
I:I Shortlrst of Proposers Selected/Notifled
0 Advertrse Request for Proposals : :
0 Release Request ifor Proposals (RFP)
I Pre Prd)posal Meétrng
’"""""""ifil’"ﬁrb}jééérs’ ’Firé}iéfé rirabéééié ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
I] ATC Meetlngs
| ATC Proposals Due
| Frnal RFP Questuons Due 3
L Techhlcal and Pnce F?ropoeals Due
”””””””””””” l"6@’rir’és’éhiéﬁéh’érBéé@{-’ra’t]rid’rir’dbé’séis""’"""’""""""’"""’"""’""’"""""""’"""""""""”""'"""""""'
I] SCOnng of Tebhnlcal Proposals !
0 Publlc Pnce Bld Openlng

I_—_I Issue Notlce of Award\PrOJect Start

0 Issue Deslgn Bullder Notloe to-Prooeed (NTP) | | | ‘ ‘
0 Aocess Restrarnt Relooate UtlI before Bndge Demo ! ! ! ! ! !
0 MS#b4 -p: erfor:m Finlal Tra:'ff
0 MS#OS -|: ull Beneflcial Use

0 MS#02 S ubstantral q
rQ MS#01r-|: |e|d

e ——— Gonstructron Contract Duratron (NTP to AR01)

— Construcnpn Oontract Durat

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

w Constructmn Contract

]
|
I Actual Work
C—
|

Remaining Level of Effort ¢
Actual Level of Effort

Remaining Work
Critical Remaining Work

@ Milestone
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Project Name: Design-Build CSTv1.3,
Project ID DB CST 1.3

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar 2023 2024 2025
Q1 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4
ContractNo_1020 Construction Contract Duration (NTP to CFC) 717 22-Jul-23 08-Jul-25 Cal04-7d/24Hr/No Hol (Mile 3 e — Construction:
Submittals & Procurements |
Early Release Design Packages
Geotechnical Report S [ o 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
lW Prepare & Submit Subsurface Investigation Plan 10| 24-Jul-23 04-Aug23 | Cal01-5d/8hr/12hol ! |:| Prepare & Subm|t Subsurfaoe Inveshgation Plan
‘ ContractNo_2660 Review & Approve Subsurface Investigation Plan 10 05-Aug-23 14-Aug-23 Cal03A -74/8hr /No Holiday: EI Rewew &Approve Subsurfaoe Investlgatlon Plan
‘ ContractNo_2650 Schedule/Perform Geotech Borings & Test Pits 30 15-Aug-23 26-Sep-23 Cal01-5d/8hr/12hol I:I Schledule/Perform Geotech Bonngs & Test P|ts
‘ ContractNo_1680 Prepare Geotechnical Report 9 27-Sep-23 10-Oct-23 Cal01-5d/8hr/12hol | I:I Prepare Geotechmcal Reporl ‘
‘ ContractNo_1950 Schedule & Conduct OTS Review -G eotechnical Report 2 11-Oct-23 12-Oct-23 Cal01-5d/8hr/12hol I Schedule & Conduct OTS Rewew -G eotechnlcal Report
l ContractNo_1940 Submit Geotechnical Report 4 13-0ct23 | 18-Oct-23 cal01-5d/8hr12hol | 1 ’|j’ "sh’tir}l]t’ eeeeeﬁn;c’e"ee;a& ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ ContractNo_2050 Review & Approve Geotechnical Report 30| 19-Oct-23 17-Nov-23 Cal03A -74/8hr /No Holiday: I::I Rewew &Approve Geotechmcal Report
Drilled Shafts R
’W Prepare Drilled Shafts Design 10 19-Oct-23 01-Nov-23 Cal01-5d/8hr/12hol 3 |:| Prepare Dnlled Shafts DeS|gn ‘
‘ ContractNo_1990 Schedule & Conduct OTS Review -p rilled Shafts Design 1| 02-Nov-23 02-Nov-23 Cal01-5d/8hr/12hol ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Schedule & Oonduct OTS Rewew 'D nlled Shafts Deslgn
l ContractNo_1980 Submit Drilled Shafts Design 3 03-Nov-23  07-Nov23  Cal01-5d/8hr/12hol IR Lo . l]"stieﬁéli Brille& ’ela;ﬁ’s’ ’D’es’.g’n ”””” o T A o L oo :
‘ ContractNo_2060 Review & Approve Drilled Shafts Design 30 08-Nov-23 07-Dec-23 Cal03A -74/8hr /No Holiday: I::I Rewew &Approve Dnlled Shafts Deslgnw
‘ ContractNo_1750 Comment Resolution & Reissue Drilled Shafts Design 10 08-Dec-23 21-Dec-23 Cal01-5d/8hr/12hol I:I Comment Resqlutlon & Relssue Dnlled Shafts Des|gn
‘ ContractNo_1890 Procure Drilled Shaft Casings 30 22-Dec-23 20-Jan-24 Cal03A -7¢4/8hr /No Holiday: ‘ I:I ProcUre Dhlled Shaft Casmgs ‘
Substructure Rebar - | 777777777777777777777777777777 oo 77777 o 1 77777 1 77777 1 77777 1 77777 L 1 77777 R L e R e e
’W Prepare Early Release -g ubstructure Design 90 24-Jul-23 29-Nov-23 Cal01-5d/8hr/12hol [ ‘ ‘ ‘ I Prepare Early Release -s ubstructure Des|gn ‘
‘ ContractNo_2010 Schedule & Conduct OTS Review -g arly Release -g ubstn 7 30-Nov-23 08-Dec-23 Cal01-5d/8hr/12hol ‘ ‘ ‘ EI Séhedule & CondUct OTS Rewew 'E arly Release *S ubstructure DeS|gn
‘ ContractNo_2000 Submit Early Release -g ubstructure Design 4 11-Dec-23 14-Dec-23 Cal01-5d/8hr/12hol I] $ubm|t Early Release 'S ubstructure DeS|gn b
‘ ContractNo_2070 Review & Approve Early Release -g ubstructure Design 30 15-Dec-23 13-Jan-24 Cal03A -7¢4/8hr /No Holiday: I:I Rewew &Approve Early Release 'S ubstructwe DeS|gn !
‘ ContractNo_1790 Comment Resolution & Reissue Early Release -g ubstructt 10 16-Jan-24 29-Jan-24 Cal01-5d/8hr/12hol | I:I; Cornmemt Resoluthn & Relssue Early Release;-s ut;)struct:ure D:esigrh
Structural Steel I 4 4 o o o o 7777777777777777777777777777777777777777
’W Prepare Early Release -g uperstructure Design 90 24-Jul-23 29-Nov-23 Cal01-5d/8hr/12hol C : : : I Prepare Early Release 'S uperstructUre DES|gn !
‘ ContractNo_1970 Schedule & Conduct OTS Review -g arly Release -g upers 1| 30-Nov-23 30-Nov-23 Cal01-5d/8hr/12hol | | | | I Schedule & Conduct OTS Rewew 'E arly Release -3 uperstructure DeS|gn
‘ ContractNo_1960 Submit Early Release -g uperstructure Design 1 01-Dec-23 01-Dec-23 Cal01-5d/8hr/12hol I Submlt Early Release S uperstructure DeS|gn !
‘ ContractNo_1770 Review & Approve Early Release -g uperstructure Design 30 02-Dec-23 31-Dec-23 Cal03A -7¢4/8hr /No Holiday: I:I Rewew&Approve Early Release 'S uper$tructUre DeS|gn
‘ ContractNo_2040 Comment Resolution & Reissue Early Release -g uperstru 5 02-Jan-24 08-Jan-24 Cal01-5d/8hri12hol | 1 r o n EI 7 Cpmment Resolutlon &Relssue EarlyReIease-S uperstructure Deslgn 777777777777777777777777777777777777
‘ ContractNo_1710 Prepare & Submit Structural Steel Shop Drawings 40 09-Jan-24 06-Mar-24 Cal01-5d/8hr/12hol I:I Prepare & Submlt Stmctural Steel Shop Dravmngs :
‘ ContractNo_1720 Review & Approve Structural Steel Shop Drawings 30 07-Mar-24 05-Apr-24 Cal03A -74/8hr /No Holiday: I:I Rewew &Approve Stmctural Steel Shop Drawmgs
‘ ContractNo_1730 Procure Structural Steel Stage 1 75 06-Apr-24 19-Jun-24 Cal03A -74/8hr /No Holiday: |:| Procure Structural Steel Stage 1
‘ ContractNo_1800 Procure Structural Steel Stage 2 120 20-Jun-24 17-Oct-24 Cal03A -74/8hr /No Holiday: ‘ I:I PrOCLlre Structural Steel Stage 2
Bridge Bearings Design 00909090900 e A
’W Prepare & Submit Early Release Bridge Bearings 20 09-Jan24 | 06-Feb-24 Cal01-5d/8hr/12hol |:_| Prepare & Submlt Early Release Bndge Beanngs |
‘ ContractNo_1840 Review & Approve Early Release Bridge Bearings 30 07-Feb-24 07-Mar-24 Cal03A -74/8hr /No Holiday: I:I Rewew&Approve Early Release Bndge Bearlngs
Bridge Scuppers Design ! ! Lo |
mmmmmm  Remaining Level of Effort @ @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 2 of 13
= Actual Level of Effort Data Date = 01-Jan-23, Run Date = 24-Sep-24, 14:18
B Actual Work Project Start = 01-Jan-23  Project Finish = 08-Jul-25
=1 Remaining Work
E=I

Critical Remaining Work




Project Name: Design-Build CSTv1.3,

Project ID DB CST 1.3

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar 2023 2024 2025
o Q1 Q3 Q4 Q1 Q2 Q3 [ Q4 Q1 Q2 Q3 9
‘ ContractNo_1850 Prepare & Submit Bridge Scupper Design 45 09-Jan-24 13-Mar-24 Cal01-5d/8hr/12hol ! ! o I— F repare & Submlt Bn'dge Scupper Design
‘ ContractNo_1860 Review & Approve Bridge Scupper Design 30 14-Mar-24 12-Apr-24 Cal03A-7gjghr/No Holiday |+~ &+ . . L /3 Re\/lew & Approve BndgeSdupperDesign 77777777777777777777777777777777777777777777777777
Bridge Joint Design P
ContractNo_1870 Prepare & Submit Bridge Joint Design 45 09-Jan-24 13-Mar-24 Cal01-5d/8hr/12hol I:I Prepare & Subm(t Bndge Jolnt DeS|gn
‘ ContractNo_1880 Review & Approve Bridge Joint Design 30 14-Mar-24 12-Apr-24 Cal03A -74/8hr /No Holiday: : I:I Rewew &Approve Bndge Jomt DeS|gn
" Projectwide Submittals C C
Project Schedule e
ContractNo_2080 Prepare & Submit Initial Baseline Project Schedule (Logic 40| 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt In|t|aI Basellne PrOJect Schedule (Loglc OnIy)
‘ ContractNo_2090 Review & Comment on Initial Baseline Project Schedule (L 30 19-Sep-23 18-Oct-23 Cal03A -74/8hr /No Holiday: : I:I Rewew & Oomntent on Inltial Basellne PrOJect Sohedule (Loglc Ohly)
‘ ContractNo_2220 Prepare & Submit Baseline Schedule (Logic Only) (Rev 1) 15 19-Oct-23 08-Nov-23 Cal01-5d/8hr/12hol I::I Prepare & Submlt Basellne $chedu|e (Loglc OnIy) (Rev rl)
‘ ContractNo_2230 Review & Comment on Baseline Schedule (Logic Only (Re 15 09-Nov-23 23-Nov-23 Cal03A -74/8hr /No Holiday: I:I Revnew & Comment on Basellne Schedule (Logic Only (Ret/ 1) :
‘ ContractNo_2620 Prepare & Submit Cost & Resource Loaded Baseline Sche | 15 24-Nov23  14-Dec23  Calo1-5d/ghri2hol | . | T r:l ) rirépiééé & Js’ubhilt’obéi & ’Fiéééu}éé[bé’d’éd Eéééhhé ééﬁéduié ””””””””””””””””””””””””””””””
‘ ContractNo_2630 Review & Approve Cost & Resource Loaded Baseline Sche 21 15-Dec-23 04-Jan-24 Cal03A -74/8hr /No Holiday: I:_I Rewew &Approve Cost & Resource Loaded Basehne Schedule
Project Management Plan ! 3
ContractNo_2100 Prepare & Submit Project Management Plan 30 24-Jul-23 01-Sep-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt PrOJeot Management Plan
‘ ContractNo_2110 Review & Approve Project Management Plan 30 02-Sep-23 01-Oct-23 Cal03A -74/8hr /No Holiday: I:I Revlew &Approve PrOJect Management Plan
Public ParticipationPlan | A
ContractNo_2160 Setup Project Webpage 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol I:I Setup Pro;ect Webpage
‘ ContractNo_2120 Prepare & Submit Public Participation Plan 30| 24-Jul-23 01-Sep-23 Cal01-5d/8hr/12hol I:I Prepare & Submrt Publrc‘ Partrprpatron Plan
‘ ContractNo_2130 Review & Approve Public Participation Plan 30 02-Sep-23 01-Oct-23 Cal03A -7¢4/8hr /No Holiday: | I:I Reylew &Approve Publre Partrprpauon Plan
Health & Safety Plan | R I e e I e e e e
ContractNo_2140 Prepare & Submit Health & Safety Plan 20| 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol I:I Prepare & Subm|t Health & Safety Plan
‘ ContractNo_2150 Review & Approve Health & Safety Plan 30 19-Aug-23 17-Sep-23 Cal03A -7¢4/8hr /No Holiday: ‘ I:I RevreW &Approve Health & Safety Plan
~ Environmental Submittals A A
Groundwater & Soil ManagementPlon ==
ContractNo_2520 Prepare & Submit Groundwater & Soil Management Plan 45 24-Jul-23 25-Sep-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Groundwater & Soll Management PIan
‘ ContractNo_2530 Review & Approve Groundwater & Soil Management Plan 30 26-Sep-23 25-Oct-23 Cal03A -74/8hr /No Holiday: o 7‘ 77777777777777777777777777777777777777777777 I:I : Review&Approve Groundwater & Sd)ll Managetnent Plan 7777777777777777777777777777777777777777777777777777777777777777
Noise Control Plan ! ! ! 1 1 b 1 1 1 ! oo b
‘ ContractNo_2540 Prepare & Submit Noise Control Plan 30 24-Juk-23 01-Sep-23 Cal01-5d/8hr/12hol ! — Prepare 3& Submit Noise fOontroI Plan
| ContractNo_2550 Review & Approve Noise Control Plan 30 02-Sep23  01-Oct23 | Cal03A-7¢ghy /No Holiday: . 3 Re\f/iew aApprove Noise! Control Plan
Dust Control Plan | Por N T I L T e A T I T e e
ContractNo_2560 Prepare & Submit Dust Control Plan 30 24-Jul-23 01-Sep-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Dust Control Plan
‘ ContractNo_2570 Review & Approve Dust Control Plan 30 02-Sep-23 01-Oct-23 Cal03A -74/8hr /No Holiday: : I:I Reylew &Approve Dust Qontrol Plan
Invasive Species Management Plan Lo oo Lo
ContractNo_2600 Prepare & Submit Invasive Species Management Plan 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Invaswe Specles Management Plan
‘ ContractNo_2610 Review & Approve Invasive Species Management Plan 30 19-Sep-23 18-Oct-23 Cal03A -74/8hr /No Holiday: : I:I Rewew &Approve Invaswe Speoles Management Plan
L TTSTSLELGLESSSSSSSSSSTS A b b P b e e
ContractNo_2580 Prepare & Submit Dredge Material Plan 90 | 24-Jul-23 29-Nov-23 Cal01-5d/8hr/12hol —— Prepare & Submit Ijredge Maten'al Plan !
ContractNo_2590 Review & Approve Dredge Material Plan 30 30-Nov23  29-Dec23 | Cal03A-7g/ghy/No Holiday .1 | | [ Review&Approve Dredge Material Plan |
Design Submittals o B
mmmmmm  Remaining Level of Effort @ @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 3 of 13
s Actual Level of Effort Data Date = 01-Jan-23, Run Date = 24-Sep-24, 14:18
B Actual Work Project Start = 01-Jan-23  Project Finish = 08-Jul-25
=1 Remaining Work
E=I

Critical Remaining Work




Project Name: Design-Build CSTv1.3,

Project ID DB CST 1.3

CSTO1-Baseline-All

MassDOT: Highway

Activity ID ["Activity Name [ Finish [ Calendar 2023 2024 2025
__ Q1 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 9
M  FomalBridge SketchPlan | S T U U T U U
‘ ContractNo_ 1690 Prepare Formal Bridge Sketch Plan 35 24-Jul-23 11-Sep-23 Cal01-5d/8hr/12hol I:I F’repare For‘mal Bndge Sketbh Plan !
‘ ContractNo_1930 Schedule & Conduct OTS Review -F ormal Bridge Sketch | 2| 12-Sep-23 13-Sep-23 Cal01-5d/8hr/12hol I Schedule & Oonduct OTS Rewew F ormal Bndge Sketch Plan
‘ ContractNo_1920 Submit Formal Bridge Sketch Plan 4| 14-Sep-23 19-Sep-23 Cal01-5d/8hr/12hol 0 Submlt Formal Bndge Sketch Plan ‘
‘ ContractNo_2020 Review & Approve Formal Bridge Sketch Plan 30 20-Sep-23 19-Oct-23 Cal03A -74/8hr /No Holiday: I:I Rewew &Approve Fonnal Bndge Sketch Plan ! !
‘ ContractNo_1700 Comment Resolution & Reissue Formal Bridge Sketch Plai 10 20-Oct-23 02-Nov-23 Cal01-5d/8hr/12hol | I:I Comment Resolutlon & Relssue Formal Bndge Sketch Plan
First Structural Design - Bridge - T TTEEPESETESETEETEETSEESEEESSSTTSTS[TSSPSFHEHBHSHEESSE S EHHSESSESSSESERS
’W Prepare First Structural Bridge 37| 20-Oct-23 12-Dec-23 Cal01-5d/8hr/12hol |:| Prepare F.rst Struotural Bndge ‘
‘ ContractNo_2770 Schedule & Conduct OTS Review - irst Structural Bridge 2 13-Dec-23 14-Dec-23 Cal01-5d/8hr/12hol | $chedu|e & Conduct OTS Rewevy F |r$t Structural Bndge
‘ ContractNo_2780 Finalize First Structural Bridge 2 15-Dec-23 18-Dec-23 Cal01-5d/8hr/12hol ‘ 0 FlnaI|2e Flrst Stmctural Bndge
‘ ContractNo_2790 Formal QC Review First Structural Bridge 3 19-Dec-23 21-Dec-23 Cal01-5d/8hr/12hol 0 Formal QC Revnew Fnrst Stmctural Bndge
‘ ContractNo_2800 Submit First Structural Bridge 1/22Dec-23 | 22-Dec23 | Calo1-5d/8hr/12hol ISubmltFlrst ’s’t}tjé{dré]’éﬁdg’é"‘ ””” I
‘ ContractNo_2970 Review & Approve First Structural Bridge 30 23-Dec-23 21-Jan-24 Cal03A -74/8hr /No Holiday: I:I Rewéw &Approve Fn‘st Stmctural Bndge
‘ ContractNo_2680 Comment Resolution & Reissue First Structural Bridge 10 22-Jan-24 02-Feb-24 Cal01-5d/8hr/12hol | I:I Comment Resolutlon & Relssue Flrst Structural Bndge
Second Structural Design - Bridge .
’W Prepare Second Structural Bridge 5 05-Feb-24 | 09Feb-24 Cal01-5d/8hr/12hol EI Prepare Seoond Structural Bndge
‘ ContractNo_2850 Schedule & Conduct OTS Review -g econd Structural Brid: 2/ 12-Feb24 | 13Feb-24 | Cal01-5d/8hr12hol | LU o é&ﬁé&hté’&’cbh’ddé{ 6f’s’|’=t’é\}|é{/v’ lé’é{:c}h’d’ ét}dé{dré] ’ér}dgé ””””””””””””””””””””
‘ ContractNo_2860 Finalize Second Structural Bridge 2 14-Feb-24 15-Feb-24 Cal01-5d/8hr/12hol 0 F|na||2e Second Structural Bndge :
‘ ContractNo_2870 Formal QC Review Second Structural Bridge 3 16-Feb-24 21-Feb-24 Cal01-5d/8hr/12hol 0 Formal QC Revnew Second Structural Bndge
‘ ContractNo_2880 Submit Second Structural Bridge 1 22-Feb-24 22-Feb-24 Cal01-5d/8hr/12hol | Submlt Seoond Stmctural Bndge |
‘ ContractNo_2990 Review & Approve Second Structural Bridge 30 23-Feb-24 23-Mar-24 Cal03A -7¢4/8hr /No Holiday: I:I Rewew &Approve Second Structural Bndge
‘ ContractNo_2720 Comment Resolution & Reissue Second Structural Bridge 10| 25Mar-24 | 05-Apr-24 Cal01-5d/8hri12hol | 1 r T tj’ ’c’o’rhh%éh’tﬁé’sb’luﬁbh’& ﬁéééhé ’s’éééha”siﬁjcth’réi éﬁdgé ””””””””””””””””””
75% Design lighway N
’W Prepare 75% Design - ighway 75 05-Feb24 | 21-May24  Cal01-5d/8hr/12hol |:| Prepare 75% DéS|gn H |ghway L
‘ ContractNo_2810 Schedule & Conduct OTS Review -7 5% Design -H ighway 2 22-May-24 23-May-24 Cal01-5d/8hr/12hol | I Schedule & Conduct oTS Rewew -75% DeS|gn “H |ghway
‘ ContractNo_2820 Finalize 75% Design -H ighway 2 24-May-24 28-May-24 Cal01-5d/8hr/12hol I] Flnallze 75% DeSIQrt H lghway
| Contracto_2830 Formal QC Review 75% Design - ighway 3 29May-24 | 31May24  calDi-5d/ghrizhol | T [| N FEr}ﬁéi déﬁé@iéh %éﬁio’ﬁ)é’sig}h’-’,.] igLH\}\}éy; ””””””””””””””””””””””
‘ ContractNo_2840 Submit 75% Design -H ighway 1/ 03-Jun-24 03-Jun-24 Cal01-5d/8hr/12hol I Submlt 75% DeS|gn “H |ghway
‘ ContractNo_2980 Review & Approve 75% Design - ighway 30 04-Jun-24 03-Jul-24 Cal03A -7¢4/8hr /No Holiday: I:I Re\new &Approve 75% DeS|gn “H |ghway
‘ ContractNo_2700 Comment Resolution & Reissue 75% Design -H ighway 10| 05-Jul-24 18-Jul-24 Cal01-5d/8hr/12hol I:I Oomment Resolutlon & Relssue 75% DeS|gn “H |ghway
‘ ContractNo_3570 Submit 75% Design - ighway -g EV1 (15 Days if required 0/ 19-Jul-24 19-Jul-24 Cal01-5d/8hr/12hol D Submlt 75% Deslgn H |ghWay R EV1 (15 Days if reqmred)‘
| Contracto_3580 Review & Approve 75% Design -1 ighway -g EV-1 (30 Day. 0 190ul24  190uk24  Cal03A-rgigne/No Holiday | | | . I #éé&.é@&ék(;i;ifd\;é ’7’53% ijéélg}{ H @H‘\}véy ’p{é\’/’-‘i 30! bé{;é if }édu’.r’e’d) ””””
100% Design -lighway
’W Prepare 100% Design - ighway 20| 19-Jul-24 15-Aug24  Cal01-5d/8hr/12hol |:| Prepare 100% DBS|gn “H |ghway ‘
‘ ContractNo_2890 Schedule & Conduct OTS Review -1 00% Design - ighwa 2| 16-Aug-24 19-Aug-24 Cal01-5d/8hr/12hol | 0 Schedule & Conduct OTS Rewew 100% De3|gn H |ghway
‘ ContractNo_2900 Finalize 100% Design -H ighway 2 20-Aug-24 21-Aug-24 Cal01-5d/8hr/12hol | Flnallze 100% DeS|gn H |ghway ! |
‘ ContractNo_2910 Formal QC Review 100% Design - ighway 3 22-Aug24  26-Aug24  Calo1-5d/8hr1zhol | L 1 L 0 ’F’F’dr}ﬁéi oc’tée\/]émb’d% b’és’@,h’ig@h}&éy ””””””””””””””
‘ ContractNo_2920 Submit 100% Design - ighway 1/27-Aug24  27-Aug-24 | Cal01-5d/8hr/12hol | Subm|t 100% De5|gn H |ghway
mmmmmm Remaining Level of Effort @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved | prenared by MassDOT Highway Page 4 of 13
s Actual Level of Effort Data Date = 01-Jan-23, Run Date = 24-Sep-24, 14:18
B Actual Work Project Start = 01-Jan-23  Project Finish = 08-Jul-25
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Project Name: Design-Build CSTv1.3,
Project ID DB CST 1.3

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar 2023 2024 2025
- Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 a | @ | a
‘ ContractNo_3000 Review & Approve 100% Design -H ighway (MassDOT) 30 28-Aug-24 26-Sep-24 Cal03A -74/8hr /No Holiday: ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! L:I Revtew &Approve 1p0% rDesigrn “H tghway (MatssDQT)
| ContraciNo_2760 Comment Resolution & Reissue 100% Design - ighway 10 27-Sep24  10-Oct24 | Calo1-5d/8hr/12hol . [ Comment Resolution & Reissue 100% jDesigin H i‘gnway
Final Design - Bridge & Highway I | 77777 L 77777
’W Prepare "RFC" Final Design -g ridge & Highway 9/ 11-Oct-24 24-Oct-24 Cal01-5d/8hr/12hol |:| Prepare "RFC" Flnal De3|gn B ndge & nghway |
‘ ContractNo_2930 Schedule & Conduct OTS Review -+ RFC" Final Design -g r 2| 25-Oct-24 28-Oct-24 Cal01-5d/8hr/12hol I] Schedule & Conduet OTS Re\/rew RFC" Final Desrgn 'B i
‘ ContractNo_2940 Finalize "RFC" Final Design -g ridge & Highway 2 29-Oct-24 30-Oct-24 Cal01-5d/8hr/12hol I Flnahze "RFC" Flnat De3|gn B! ndge & nghway !
‘ ContractNo_2950 Formal QC Review "RFC" Final Design -g ridge & Highway 3 31-Oct-24 04-Nov-24 Cal01-5d/8hr/12hol EI Formal QC Revrew "RFC" Fmal DeS|gn 3 ndge & Htghway
‘ ContractNo_2960 Submit "RFC" Final Design -g ridge & Highway 1 05-Nov-24 05-Nov-24 Cal01-5d/8hr/12hol I Submlt "RFC" Flnal Desrgn 'B ndge & nghway
‘ ContractNo_2740 Review & Approve "RFC" Final Design -g ridge & Highway ( 30 06Nov24  05-Dec24 | Cal03A-7qjgnr/NoHoliday |+ 0 0L nn o n |:_| ’ae’v’.en é;{ Ab’;;rav’e "nifo‘ ’nn’a' neagn’ :gn’aee”&’ Higih
7 Early Action§onstruction Submittals
RTTM e
’W Prepare & Submit RTTM System 20 24-Jul-23 18-Aug23 | Cal01-5d/8hr/12hol r:l Prepare & Submlt RTTM System
‘ ContractNo_1540 Review & Approve RTTM System 30 19-Aug-23 17-Sep-23 Cal03A -74/8hr /No Holiday: | I:I Revrew &Approve R'I'I'M System
‘ ContractNo_1480 Comment Resolution & Reissue RTTM System 10 18-Sep23 | 02-Oct-23 cal01-5d/i8hr12hol | 1 ﬁ”eann’enf a’esc;n’t.’c;n’ ’g’ne.’s’sue ’aﬁn’e’y’sie’n ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ ContractNo_1490 Procure RTTM System 30| 02-Oct-23 01-Nov-23 Cal03A -74/ghr /No Holiday: |:| Procure R‘I‘I’M System !
Quality Management Plan (QMP) .
’W Prepare & Submit Quality Management Plan 20 24-Jul-23 18-Aug-23 | Cal01-5d/8hr/12hol |:| Prepare & Submlt Quallty Management Plan
‘ ContractNo_1050 Review & Approve Quality Management Plan 30 19-Aug-23 17-Sep-23 Cal03A -74/8hr /No Holiday: | I::I Revrew &Approve Quallty Management Plan ‘
Bathymetric Survey I e j ””” o j ””” o j ””” j ””” j ””” S S A S S
’W Schedule & Conduct Bathymetric Survey 7 24-Ju23  01-Aug23  Cal01-5d/8hr/12hol O Schedule & Conduct Bathymetric Survey.
‘ ContractNo_1370 Prepare & Submit Bathymetric Survey Report 10 02-Aug-23 15-Aug-23 Cal01-5d/8hr/12hol I:I I%’repa?re & Subm:it Batbymejtn’c Sjurvey%Repojrt
Final Hydraulic & Scour Analysis Report N ‘
’W Prepare & Submit Final Hydraulic & Scour Analysis Report 20 16-Aug-23 13-Sep-23 Cal01-5d/8hr/12hol I:I Prepare & Submit Flnal Hydraullc & SoourAnaIysﬁs Report
Temporary Trestle Design I $ $ 3 99 LT
’W Prepare & Submit Temporary Trestle Design 17 24-Jul-23 15-Aug-23 Cal01-5d/8hr/12hol I:I Rrepate & Submit Temporary Tréstle D‘esignl
‘ ContractNo_1510 Review & Approve Temporary Trestle 30 16-Aug-23 14-Sep-23 Cal03A -74/8hr /No Holiday: ‘ I:I Rewew &Approve Temporary Trestle
‘ ContractNo_1400 Comment Resolution & Reissue Temporary Trestle Design 10| 15-Sep-23 29-Sep-23 Cal01-5d/8hr/12hol | I:I Oomment Resolutlon & Relssue Temporary Trestle DeS|gn
‘ ContractNo_1410 Procure Temporary Trestle 20 29-Sep-23 19-Oct-23 Cal03A -74/8hr /No Holiday: I:I Procure Temporary Trestle ! !
Support of Excavation Design I 77777 L 77777 D D D L 77777 L 77777 e
’W Prepare & Submit Support of Excavation Design 30 24-Jul-23 01-Sep-23 Cal01-5d/8hr/12hol E:l Prepare 1& Submit $upport of Exoa\)ation Design |
‘ ContractNo_1620 Review & Approve Support of Excavation Design 30 02-Sep-23 01-Oct-23 Cal03A -74/8hr /No Holiday: ! I:I ReVlew &Approve SuppOrt of ExoaVatlon DeS|gn
‘ ContractNo_1630 Comment Resolution & Reissue Support of Excavation De 10 02-Oct-23 16-Oct-23 Cal01-5d/8hr/12hol I:I Comment Resolutlon & Relssue Support of | Excavatlon De3|gn
‘ ContractNo_1500 Procure Support of Excavation 5 17-Oct-23 | 21-Oct-23 Cal03A -7/gnr /No Holiday: 0 Procure suppon of Excavatlon oo
Existing Sewer Line Protection Plan - EEEEEaEE T
’W Prepare & Submit Existing Sewer Line Protection Plan 19| 24-Jul-23 17-Aug23 | Calo1-5d/8hr/12hol r:l Prepare & Submlt EX|st|ng Sewer Llne Protectlon Plan
‘ ContractNo_1520 Review & Approve Existing Sewer Line Protection Plan 30 18-Aug-23 16-Sep-23 Cal03A -74/8hr /No Holiday: | I:I Rewew &Approve EX|st|ng Sewer Llne Protectlon Plan
‘ ContractNo_1430 Comment Resolution & Reissue Existing Sewer Line Prote 10 01-Sep-23 18-Sep-23 Cal01-5d/8hr/12hol I:I Comment Resollmon & Reissue EX|sting Sewer Llne Protectlon Plan
‘ ContractNo_1460 Conduct CCTV Inspection of Existing Sanitary Sewer & Su 10 18-Sep-23 29-Sep-23 Cal01-5d/8hr/12hol | I:I Conduct CCTV Inspectlon of EX|st|ng Sanltary Sewer & Submlt Report
Stormwater ManagementPlan . e
mmmmmm  Remaining Level of Effort @ @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 5 of 13
= Actual Level of Effort Data Date = 01-Jan-23, Run Date = 24-Sep-24, 14:18
B Actual Work Project Start = 01-Jan-23  Project Finish = 08-Jul-25
=1 Remaining Work
=l Ciitical Remaining Work




Project Name: Design-Build CSTv1.3,
Project ID DB CST 1.3

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar 2023 2024 2025
- Q1 | Q4 o | @ | Q4 Q1 Q2 a4
‘ ContractNo_ 1440 Prepare & Submit Stormwater Management Plan 5 24-Jul-23 28-Jul-23 Cal01-5d/8hr/12hol ! EI Prepare & Submlt Stormwater Management Plan ! ! ! ! ! !
‘ ContractNo_ 1560 Schedule & Conduct Over the Shoulder -g tormwater Man 5 31-Jul-23 04-Aug-23 Cal01-5d/8hr/12hol I] Schedule & Gonduct Over the ShoUIder ’S tormwater Management Plan
‘ ContractNo_1530 Review & Approve Stormwater Management Plan 30 05-Aug-23 03-Sep-23 Cal03A -74/8hr /No Holiday: I:] ReV|ew &Approve Stormwater Management Plan
‘ ContractNo_ 1450 Comment Resolution & Reissue Stormwater Management 10 05-Sep-23 19-Sep-23 Cal01-5d/8hr/12hol I:I Oomment Resolutlon & Relssue Storrnvvater Management Plan
Geotechnical Instrumentation & Monitoring Plan ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
ContractNo_1580 Prepare & Submit Geotechnical Instrumentation & Monitor 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol I::I Prepare & Submit Ge‘otechlnical 1Instru1ment‘ation 1& Mdnitoring Plan
‘ ContractNo_1590 Review & Approve Geotechnical Instrumentation & Monitol 30 19-Aug-23 17-Sep-23 Cal03A -74/8hr /No Holiday: I:I ReV|elN &ApprOVe Gelotechnlcal lnstrumentatlon & Monltonng Plan
‘ ContractNo_1600 Install Geotechnical & Monitoring Instrumentation 10 18-Sep-23 29-Sep-23 Cal01-5d/8hr/12hol I:I Install Geotechmcal & Monltonng Instmmentatlon
~ Quality Control Plans l
Drilled Shaft Quality Control Plan !
ContractNo_2400 Prepare & Submit Drilled Shaft Quality Control Plan 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt DnIIed Shaft Quallty Control Plan 1
‘ ContractNo_2410 Review & Approve Drilled Shaft Quality Control Plan 30 19-Sep-23 18-Oct-23 Cal03A-74/8hr /No Holiday: | I___I Rewew &Approve DnIIed Shaft Quallty Control Plan
Deck Membrane Waterproofing ! ! 1 l l | | | | 1 | 1 1 ! ! ! 3
ContractNo_2420 Prepare & Submit Deck Membrane Waterproofing Quality 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol I:I ‘Prepare & Submit Deck Membrane Waterproofin‘g Quality Control Plan 1
l ContractNo_2430 Review & Approve Deck Membrane Waterproofing Quality 30 19Sep23 | 18:0ct23 Cal03A-7qgne/MNo Holiday | . .+ 1 T |—__| ’l’a’é\}.é{/\} & Aﬁprové oéék’Mé’r{qb’réh’é Wé’té’rbi-ééﬁhg’ ouélfy 66.%&6] Plani R
Earthwork : ! ! ! :
ContractNo_2440 Prepare & Submit Earthwork Quality Control Plan 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Earthwotk Quahty Control Plan ! 1
‘ ContractNo_2450 Review & Approve Earthwork Quality Control Plan 30| 19-Sep-23 18-Oct-23 Cal03A -74/ghr /No Holiday: I::I Rewew &Approve Earthwork Quallty Control Plan
HMA Pavement | L e L
ContractNo_2460 Prepare & Submit HMA Pavement Quality Control Plan 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol 1 I:I Prepare & Submlt HMA PaVement Quallty Control Plan 1
‘ ContractNo_2470 Review & Approve HMA Pavement Quality Control Plan 30 19-Sep-23 18-Oct-23 Cal03A -7¢4/8hr /No Holiday: I___I Rewew &Approve HMA Pavement Quallty Control Plan
Portland Cement Concrete -¢€ast in Place Elements !
ContractNo_2480 Prepare & Submit Portland Cement Concrete -G ast in Pla: 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Portland Cemem Concrete C! ast |n Place Elements Quahty Cdntrol Plan
‘ ContractNo_2490 Review & Approve Portland Cement Concrete -; ast in Pla 30 19-Sep-23 18-Oct-23 Cal03A -7¢4/8hr /No Holiday: I___I Rewew &Approve Portland Cement Ooncrete ‘C ast |n Place Elements Qua||ty Control Plan
Structural Steel Element o i 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 e
ContractNo_2500 Prepare & Submit Structural Steel Element Quality Control 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Strudural Steel Element Quality Control Plan |
‘ ContractNo_2510 Review & Approve Structural Steel Element Quality Control 30 19-Sep-23 18-Oct-23 Cal03A -74/8hr /No Holiday: I___I Rewew &Approve Structural Steel Element Quallty Control Plan
~ Construction Submittals | A
Traffic Management Plan (TTCP) T A O S O S SO S S S S N S SO S N S S
ContractNo_1900 Prepare Traffic Management Plan (Stage 1) 35 24-Jul-23 11-Sep-23 Cal01-5d/8hr/12hol 1 I:I Prepare Trafflc Management Plan (Stage 1) | |
‘ ContractNo_1910 Schedule & Conduct OTS Review -T raffic Management Pl 2| 12-Sep-23 13-Sep-23 Cal01-5d/8hr/12hol I Schedule & Conduct OTS Rewew T rafflc Management Plan (Stage 1)
‘ ContractNo_1810 Submit Traffic Management Plan (Stage 1) 4| 14-Sep-23 19-Sep-23 Cal01-5d/8hr/12hol 0 Submlt Traﬁlc Management Plan (Stage 1)
‘ ContractNo_2030 Review & Approve Traffic Management Plan (Stage 1) 30 20-Sep-23 19-Oct-23 Cal03A -74/8hr /No Holiday: I:I Rewew &Approve Trafflc Management Plah (Stage 1)
‘ ContractNo_1820 Comment Resolution & Reissue Traffic Management Plan 10 20-Oct-23 02-Nov-23 Cal01-5d/8hr/12hol I:I Comment Resolutlon & Relssue Trafflc Management Plan
Existing Bridge MonitoringPlan 77777 o 77777 o o o o 77777 o 77777 e e
ContractNo_2210 Prepare & Submit Existing Bridge Monitoring Plan 20| 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol I:I Prepare & Subntit Exitsting Bridge Monitorirlg Plan
Dewatering Plan oo P ! !
ContractNo_2380 Prepare & Submit Dewatering Plan 50 | 24-Jul-23 02-Oct-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Dewatenng Plan
30 03-Oct-23 01-Nov-23 Cal03A -74/8hr /No Holiday: ‘ I:I Rewew &Approve Dewatenng Plan

‘ ContractNo_2390 Review & Approve Dewatering Plan
Demolition Plan 4B

mmmmmm  Remaining Level of Effort @ & Milestone Layout = CST01-Baseline-All,  Filter = TASK filter: All Activities
s Actual Level of Effort Data Date = 01-Jan-23, Run Date = 24-Sep-24, 14:18
B Actual Work Project Start = 01-Jan-23  Project Finish = 08-Jul-25

=1 Remaining Work

=l Ciitical Remaining Work
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Project Name: Design-Build CSTv1.3,
Project ID DB CST 1.3

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar 2023 2024 2025
. Q1 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 9
‘ ContractNo_2170 Prepare & Submit Demolition Plan 90 24-Jul-23 29-Nov-23 Cal01-5d/8hr/12hol [ ] Prepare & Submit Demolition Plan ! ! ! ! ! !
‘ ContractNo_2180 Review & Approve Demolition Plan 30 30-Nov-23 29-Dec-23 Cal03A -7¢/ghr /No Holiday: ‘ I:I Re\riew &Appr%ove E:)emolzition Plan
Drilled Shaft Installation/Testing Procedure e
ContractNo_2240 Prepare & Submit Drilled Shaft Installation/Testing Procedt 70 24-Jul-23 31-Oct-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Dnlled Shaft Installatlonfrestlng Procedure
‘ ContractNo_2250 Review & Approve Drilled Shaft Installation/Testing Proced 30 01-Nov23  30-Nov23  Cal03A-7ggpr/NoHoliday |+ | | 1 1 1 1 |:| ”””” riéﬁéw é[ Aﬁbﬁdé bﬁlié&éhéﬂ iriétéliétic&ﬁﬁééﬂh&%E{e&jré F
Abutment Pile Intsallation Plan ! oo
ContractNo_2260 Prepare & Submit Abutment Pile Installation Plan 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Abutment Plle Installatlon Plan
‘ ContractNo_2270 Review & Approve Abutment Pile Installation Plan 30 19-Sep-23 18-Oct-23 Cal03A -74/8hr /No Holiday: I:I Rewew &Approve Abutmeht Plle Installatloh Plah
Erection Plan -gitage 1 I I L o 1 77777 1 77777 1 77777 1 77777 1 77777 o R A T e e e e
ContractNo_2190 Prepare & Submit Erection Plan -g tage 1 60 24-Jul-23 17-Oct-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Erectlon PIan s tage 1
‘ ContractNo_2200 Review & Approve Erection Plan -g tage 1 30 18-Oct-23 16-Nov-23 Cal03A -74/8hr /No Holiday: ‘ I:I Rewew &Approve Erectlon Plan’ 'S tage 1
Erection Plan -ditage 2 oo b
ContractNo_2280 Prepare & Submit Erection Plan -g tage 2 60 17-Nov-23 14-Feb-24 Cal01-5d/8hr/12hol I:I Prepare & Submlt Ereptlon Plan 'S tage 2
‘ ContractNo_2290 Review & Approve Erection Plan -g tage 2 30 15-Feb-24 15-Mar-24 Cal03A -74/8hr /No Holiday: ‘ I:I Rewew &Approve Erectlon Plan *S tage 2
ErectionPlan-gtage3 S,
ContractNo_2300 Prepare & Submit Erection Plan -g tage 3 60 24-Jul-23 17-Oct-23 Cal01-5d/8hr/12hol E:::I Prepare & Submlt Erectlon Plan 'S tage 3
‘ ContractNo_2310 Review & Approve Erection Plan -g tage 3 30 18-Oct-23 16-Nov-23 Cal03A -74/8hr /No Holiday: ; | I:I Rewew &Approve Erectlon Plan S tage 3
Deck Placement Plan : : : ‘ :
ContractNo_2320 Prepare & Submit Deck Placement Plan 90 | 24-Jul-23 29-Nov-23 Cal01-5d/8hr/12hol C ] Prepare & Submit Ijeck I‘Dlacen‘qent Plan !
‘ ContractNo_2330 Review & Approve Deck Placement Plan 30 30-Nov23  29-Dec23  Cal03A-7ggnr/No Holiday | &+ 1 L — re’v;éw é’Abb’rbi/’e’ béék ’rﬁléi:e?’rhé’r{t’ Plan | | L L
Solid Pier Wall Construction Plan o P
ContractNo_2340 Prepare & Submit Solid Pier Wall Construction Plan 60 24-Jul-23 17-Oct-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Sohd Pler Wall Constructlon Plan
‘ ContractNo_2350 Review & Approve Solid Pier Wall Construction Plan 30 18-Oct-23 16-Nov-23 Cal03A -7¢4/8hr /No Holiday: ‘ I:I ReweW &Approve Solld Pler WaII Construction Plan
FoooworkPlln S oo R R e R e T e e e e
ContractNo_2360 Prepare & Submit Formwork Plan 60 24-Jul-23 17-Oct-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Formwork Plan
‘ ContractNo_2370 Review & Approve Formwork Plan 30 18-Oct-23 16-Nov-23 Cal03A-74/8hr /No Holiday: | I:I Rewew &Approve Formwork Plah
Subcontractor Approvals ! ! Lo !
Licensed Site Professional
Structure Cleaning Subcontractor O T T L T L O S O R T A T O U N S N S U A N R B R N B
Electrical Subcontractor
| Bridge Demolition Subcontractor
Shop Drawings and Procurements
Superstructure Rebar Design ! L R Lo oo Lo
ContractNo_3040 Prepare & Submit Early Release Superstructure Rebar De: 24-Jul-23 25-Sep23 | Cal01-5d/8hr/12hol Iil ! Prepare & Subrnit Eady R‘eleas‘e Superstnilcture Rebar Des‘,ign !
‘ ContractNo_3050 Review & Approve Early Release Superstructure Rebar De: | 30 26-Sep23  25-Oct23  Cal03A-7g/gnr/No Holiday | .+ .+ 1 | |:| — aé\}iéb\}é}o(pibféx}é ’ééﬁyaéiéééé’éﬁp’ér’s’tﬁjé{dré’ ’Féét’)érije’é@’r{ B
Abutment Rebar ! ! ! ! ! ! ! !
ContractNo_3010 Prepare & Submit Substructure Rebar Shop Drawings 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Substructure Rebar Shop Drawlngs
‘ ContractNo_3020 Review & Approve Substructure Rebar Shop Drawings 30 19-Aug-23 17-Sep-23 Cal03A -74/8hr /No Holiday: : I:I Rewew &Approve Substructture Rebar Shop Drawmgs
‘ ContractNo_3030 Procure Substructure Rebar 30 18-Sep-23 17-Oct-23 Cal03A -74/8hr /No Holiday: I::I Procure Substmpture Rebar ! !
Drilled ShaftRebar . e
ContractNo_3510 Prepare & Submit Drilled Shaft Rebar Shop Drawings 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol I:I Prepare & Submit DriI]ed Shaft Rebar}Shop Drav?ings
s Remaining Level of Effort @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved | prenared by MassDOT Highway Page 7 of 13
s Actual Level of Effort Data Date = 01-Jan-23, Run Date = 24-Sep-24, 14:18
B Actual Work Project Start = 01-Jan-23  Project Finish = 08-Jul-25
=1 Remaining Work
=l
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Project Name: Design-Build CSTv1.3,

Project ID DB CST 1.3

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar 2023 2024 2025
o Q1 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4
‘ ContractNo_3520 Review & Approve Drilled Shaft Rebar Shop Drawings 30 19-Aug-23 17-Sep-23 Cal03A -74/8hr /No Holiday: I:I Revieyv &A:pprO\re Dril!ed Shaft F‘ebarEShop: Dravr/ings ! !
| ContractNo_3530 Procure Driled Shaft Rebar 30 18Sep23  17-Oct23 | Cal03A-7¢/ghy /No Holiday | [ Procure Driled Shaft Rebar | | | |
Pier Substructure Rebar . I e R T L L L L L L N .
’W Prepare & Submit Pier Substructure Rebar Shop Drawings 20| 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Prer Substructure Rebar Shop Drawrngs ‘
‘ ContractNo_3550 Review & Approve Pier Substructure Rebar Shop Drawings 30 19-Aug-23 17-Sep-23 Cal03A -74/8hr /No Holiday: : I:I Revrew &Approve Prer Substructure Rebar Shop DraWrngs
‘ ContractNo_3560 Procure Pier Substructure Rebar 45 18-Sep-23 | 01-Nov-23 Cal03A -74/8hr /No Holiday: | I::l Procure Prer $ubstructure Rebar |
Stay in Place Formwork S ! ! ! ! ! ! ! ! ! !
’W Prepare & Submit Stay in Place Formwork 20| 24-Jul-23 18-Aug23 | Cal01-5d/8hr/12hol - Prepare & Submit Stay in Place ‘Fonm‘rvork !
‘ ContractNo_3340 Review & Approve Stay in Place Formwork 30 19-Aug23  17-Sep23  Cal03A-7qjgpr/NoHoliday: | &+ 1 1 1 1 E’:"l”héi/iéw é’Abb’rEa}/é’ s};y’.’n’ ’P’lé’oé’i:b’n’ﬁ\}vb}k ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ ContractNo_3350 Procure Stay in Place Formwork 60 18-Sep-23 16-Nov-23 Cal03A -74/8hr /No Holiday: ‘ I:I I?rocu:re St@y in Elaoe:Form‘work:
Solid Pier Wall (Pier Bases) Design & Shop Drawings I A
’W Prepare & Submit -g olid Pier Wall (Pier Bases) Design 60 24-Jul-23 17-Oct-23 Cal01-5d/8hr/12hol E:::I Frepa:re & *:Subm:it 5 plid Pi‘er ijall (Piggr Ba%es) qesign§ |
‘ ContractNo_3140 Review & Approve -g olid Pier Wall (Pier Bases) Design 30 18-Oct23  16Nov23  Cal03A-74/gpr /No Holiday: | | [ Review&Approve - olid Pier Wall (Pier Bases) Design
‘ ContractNo_3070 Prepare & Submit -g olid Pier Wall (Pier Bases) Shop Drav 20 17Nov23  15Dec23 | Calol-sdishii2nol | T — ”#r’ébé}é’&’éubﬁw[{ ’é’cijl[d’ b]é?\/’\/éflr(’#[éréé’sgs’)’éhb’b i:Sré’\Anh’gs’ ””””””””””””””””””””””””””””””
‘ ContractNo_3080 Review & Approve Solid Pier Wall Shop Drawings 30 16-Dec-23 14-Jan-24 Cal03A -74/8hr /No Holiday: | I___I Revrew &Approve Solrd PrerWaIl Shop Drawrngs |
‘ ContractNo_3090 Procure Solid Pier Wall Material 70| 15-Jan-24 24-Mar-24 Cal03A -74/ghr /No Holiday: ‘ I:I Produre Solrd Prer WaII Matenal
Drainage Structures . r r r r r
’W Prepare & Submit Drainage Structures 20 24-Jul-23 18-Aug23 | Cal01-5d/8hr/12hol E:l Prepare & Submlt Drarnage Structures
‘ ContractNo_3110 Review & Approve Drainage Structures 30 19-Aug23  17-Sep-23  Cal03A-7gghr/No Holiday | &+ 1 — ’Feé’viér}v’ &’Abb’rbizé’ 6@]6553 éthjérdréé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ ContractNo_3120 Procure Drainage Structures 25 18-Sep-23 12-Oct-23 Cal03A -7¢4/8hr /No Holiday: | I::I Procure Dra|nage Structures
TL-5 Pier Protection Barrier N
’W Prepare & Submit TL-5 Pier Protection Barier 20 24-Jul-23 18-Aug23  Cal01-5d/8hr/12hol |:| Prepare & Submrt TL~5 Prer Proﬁectroh Bamer
‘ ContractNo_3170 Review & Approve TL-5 Pier Protection Barrier 30 19-Aug-23 17-Sep-23 Cal03A -7¢4/8hr /No Holiday: | I::I Revrew &Approve TLA5 Prer Protectron Bamer
‘ ContractNo_3180 Procure TL-5 Pier Protection Barrier 35 18-Sep23 | 22-Oct-23 Cal03A-7q/ghr/No Holiday: |+ &+ 1 1 1 1 1 |:| ’ ’rirdéur’e’ ﬂ 5 b]é}iirétébiraﬁ éé‘rﬁér ’3 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Bridge Bearings S | !
’W Prepare & Submit Bridge Bearings Shop Drawings 30| 24-Jul-23 01-Sep-23 Cal01-5d/8hr/12hol E:l Prepare & Submlt $ndge Beanngs Shop Drawmgs
‘ ContractNo_3230 Review & Approve Bridge Bearings Shop Drawings 30 02-Sep-23 01-Oct-23 Cal03A -74/8hr /No Holiday: ! I:I ReVlew &Approve Bndge Beanngs Shop Dranngs
‘ ContractNo_3190 Procure Bridge Bearings 60 02-Oct-23 30-Nov-23 Cal03A -74/8hr /No Holiday: I_——I Procure Bndge Beanngs
Superstructure Rebar EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE 0000 e
’W Prepare & Submit Superstructure Rebar Shop Drawings 30 26-Oct-23 07-Dec-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Superstructure Rebar Shop Dranngs
‘ ContractNo_3370 Review & Approve Superstructure Rebar Shop Drawings 30 08-Dec-23 06-Jan-24 Cal03A -74/8hr /No Holiday: I:I Revrew &Approve Superstructure Rebar Shop Drawrngs
‘ ContractNo_3060 Procure Superstructure Rebar 60 07-Jan-24 06-Mar-24 Cal03A -74/8hr /No Holiday: I:I Prpcure Superstructure Rebar
Bridge Scuppers o |E L O O L S S O O (O S (O A S N I S A I S N
’W Prepare & Submit Bridge Scupper Shop Drawings 30| 24-Jul-23 01-Sep23 | Cal01-5d/8hr/12hol I‘:I Prepare & Submlt Bndge Scupper $hop Drawrngs 3
‘ ContractNo_3390 Review & Approve Bridge Scupper Shop Drawings 30 02-Sep-23 01-Oct-23 Cal03A -74/8hr /No Holiday: I:l Revrew &Approve Bndge Scupper Shop Drawrngs
‘ ContractNo_3200 Procure/Fabricate Bridge Scuppers 60 02-Oct-23 30-Nov-23 Cal03A -74/8hr /No Holiday: I:I Procure/Fabnctate Bndge Scuppers ‘
Bridge Joint e e ‘
’W Prepare & Submit Bridge Shop Drawings 30| 24-Jul-23 01-Sep23 | Cal01-5d/8hr/12hol :i Prépare 1& Submit Bn‘dge‘ Shdp Draans‘
‘ ContractNo_3410 Review & Approve Bridge Joint Design 30 02-Sep-23 | 01-Oct-23 Cal03A-7q/ghrNo Holiday |+« |:| ’ ﬁéx}léi/&i)&bbrd\}é ’saag’é Jbirii Eiééigh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Remaining Level of Effort 4 @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 8 of 13

]
= Actual Level of Effort
]

Actual Work
=1 Remaining Work
|

Critical Remaining Work

Data Date = 01-Jan-23,

Run Date = 24-Sep-24, 14:18
Project Start = 01-Jan-23  Project Finish = 08-Jul-25




Project Name: Design-Build CSTv1.3,
Project ID DB CST 1.3

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar 2023 2024 2025
o Q1 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4
I‘ ContractNo_3210 Procure/Fabricate Bridge Joint 60 02-Oct-23 30-Nov-23 Cal03A -74/8hr /No Holiday: I_—_I Prqcure/t:abneate Etridge Jointi ! ! ! ! !
) Early Actionf®ermit Plan Changes A
National Marine Fishery Service (NMFS) N
’W Prepare & Submit Revised Section 7 Letter 25 24-Jul-23 25-Aug-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt Rewsed Seotlon 7 Letter
‘ ContractNo_1310 Review & Approve Revised Section 7 Letter 30 26-Aug-23 24-Sep-23 Cal03A-7q/ghr/No Holiday: |+ &+ 1 1 I:I Re\/lew & Approve Rewsed Sectlon?’Letter N 7‘ 7777777777777777777777777777777777777777777777777777777777777777777777777777
‘ ContractNo_1330 Comment Resolution & Reissue Revised Section 7 Letter 5 25-Sep-23 29-Sep-23 Cal01-5d/8hr/12hol : I] Comment Resolutlon & Relssue Rewsed Sectld)n 7 Letter
‘ ContractNo_1320 NMFS -R eview & Approve Revised Section 7 Letter 30 30-Sep-23 29-Oct-23 Cal03A -74/8hr /No Holiday: i:l NMFS -R ewe\{v &Approve Reylsed gedlen 7 I,:etteri
Water Quality Certification Permit Plan Changes R ! ! : : : :
’W Prepare & Submit WQC Permit Plan Changes 20| 24-Jul-23 18-Aug23 | Cal01-5d/8hr/12hol - Prepare & Submit WQC Pémit Plan Changes
‘ ContractNo_1240 Review & Approve WQC Permit Plan Changes 30 19-Aug23  17-Sep23  Cal03A-7qjgpr/NoHoliday: | &+ &+ 1 1 1 1 |::| ’ ’F’ee’vie\}\[ é’Abb’re’ve W’dé’lie’rr’ﬁ& ’rsa’n’ e;’h’z;ag;eg ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ ContractNo_1280 Comment Resolution & Reissue WQC Permit Plan Change 5 18-Sep-23 22-Sep-23 Cal01-5d/8hr/12hol Lo Comment Resolutlon & Relssue WQC Permlt Plan Changes
‘ ContractNo_1260 MassDEP -R eview & Approve WQC Pemit Plan Changes 30 22-Sep-23 22-Oct-23 Cal04-7d/24Hr/No Hol (Mile I:I MassDEP 'R ewew &Approve WQC Permlt PIan Changes
‘ ContractNo_1340 MassDEP -5 sue WQC Permit Plan Changes 1/ 30-Oct-23 30-Oct-23 Cal01-5d/8hr/12hol I MassDEP Is sue WQC Permlt PIan Changes !
Army Corp of Engineers Permit Plan Changes R [ L 777777777777777777777777777777777777777777777777777 CL L o 7777777777777777777777777777777777777777777777777777777777777777777
’W Prepare & Submit ACOE Permit Plan Changes 17 24-Jul-23 15-Aug23 | Calo1-5d/8hr/12hol ! r:l Prepare & SubmltACOE Permlt Plan Changes
‘ ContractNo_1250 Review & Approve ACOE Permit Plan Changes 30 16-Aug-23 14-Sep-23 Cal03A -74/8hr /No Holiday: I___I Rewew &Approve ACOE Permlt Plan Changes | |
‘ ContractNo_1290 Comment Resolution & Reissue ACOE Pemit Plan Chang 5 15-Sep-23 21-Sep-23 Cal01-5d/8hr/12hol | o Oomment Resolutlon & Relssue ACOE Penmt PIan Changes
‘ ContractNo_1270 ACOE -R eview & Approve ACOE Permit Plan Changes 30 21-Sep-23 21-Oct-23 Cal04-7d/24Hr/No Hol (Mile E:I ACOE R ewew &Approve ACOE Permlt Ptan Changes
‘ ContractNo_ 1350 ACOE -|g sue ACOE Permit Plan Changes 1 30-Oct-23 30-Oct-23 Cal01-5d/8hr/12hol : I ACOE -|$ sue ACOE Pem”nt Plan Changes :
Utility |
Utility Relocation & Coordination Plan |
ContractNo_P250 Prepare & Submit -g arly Utiltiy Relocation Request\Coordi 14 02-Aug-23 15-Aug-23 Cal03A -7¢4/8hr /No Holiday: I:I Prepare & Submit E arty Uti|t|y Relocatlon Request\Cobrdlnatlon Plan
ContractNo_P260 Review & Approve -g arly Utiltiy Relocation Request\Coordi 7 16-Aug-23 22-Aug-23 Cal03A -7¢4/8hr /No Holiday: 0 Rewew &Approve 'E rarly Utlltly Relocatlon Request\Coordmatlon Plan
Utility Notifications & Meetings
ContractNo_U100 Coordinate/Mobilization Period -R elocation w/ Utility Comp 30 23-Aug-23 21-Sep-23 Cal03A -74/8hr /No Holiday: I:I Ooordlnate/Moblllzatlbn Penod 'R elocatlon w/ Utlllty Company [|nsert Ut|||ty 1 Name]
ContractNo_U350 Coordinate/Mobilization Period -R elocation w/ Utility Comp 30 23-Aug-23 21-Sep-23 Cal03A-74/8nhr /No Holiday: I:I ! Ooordlnate/MoblIlzatlpn Penod TR elqcatlon w/ Utlllty Company - [|nsert Ut|||ty 2 Name]
ContractNo_U360 Coordinate/Mobilization Period -R elocation w/ Utility Comp 30 23-Aug-23 21-Sep-23 Cal03A -74/8hr /No Holiday: I:I Ooorjdinate/Motj)ilizatijpn P(jen'od 'R eloicatiorjt w/ ujtility Company - j[insertj Utilitjy 3 Name]
ContractNo_U370 Coordinate/Mobilization Period - elocation w/ Utilty Comp | 30 23-Aug-23  21-Sep23  Cal03A-7q/ghy /No Holiday. [  Coortlinaté/Mobilization Period <R elocatiort w/ Utiity Company - [insert Utiity 4 Name]
Utility Relocation | | | | | | | | | | | | | | | | | |
Utility 1 PUC Tasks R ! ! ! ! ! ! ! ! ! ! !
’W Utility 1 Task 1: Copy Activity Name from PUC Form 20 15-Nov23 | 14-Dec-23 Cal01-5d/8hr/12hol |_—_| ljJtiIity 1 Tas:k 1: oppyAaivit;t Nam:e from PUC Fortn
| ContractNo_UT20 | Utity 1 Task 2: Copy Actvty Name from PUC Form 5 14Dec23  21-Dec23  Cal01-5d/8hr/12hol | O Utilty. 1 Task 2: Copy Activity Narhe from PUC Form
Utility 2 PUC Tasks — o
’W Utility 2 Task 1: Copy Activity Name from PUC Form 20 21-Dec23 | 23-Jan-24 Cal01-5d/8hr/12hol |‘:| ! Utiliti/ 2 Task 1'1Copy1Activtty Na‘me frem PUC Fdrm
‘ ContractNo_U390 Utility 2 Task 2: Copy Activity Name from PUC Form 5 23Jan24  30-Jan24  Cal01-5d/8hr12hol | L L L o "U’n’l‘i{y 2 ’Ta’sk’é’ ec;g,m.r.’m;a;f}a;a’rsoe i%rh% ””””””””””””””””””””””””””””””””””
Utility 3 PUC Tasks e A
’W Utility 3 Task 1: Copy Activity Name from PUC Form 20/ 30-Jan24 | 28-Feb-24 Cal01-5d/8hr/12hol l:l Lnility 3 task 1 Cop:yActi\:/ity Name ﬁmm éuc Eorm
| ContractNo_U410 | Utity 3 Task 2: Copy Acivty Name from PUC For 5 28-Feb-24  06Mar24  Cal01-5d/8hr/12hol . O Uity 3/Task 2: Copy Activity Name from PUC!Form!
Utility 4 PUC Tasks | | | | | | | | | | |
Remaining Level of Effort 4 @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 9 of 13

]

= Actual Level of Effort
I Actual Work

=1 Remaining Work
=l Ciitical Remaining Work

Data Date = 01-Jan-23,

Run Date = 24-Sep-24, 14:18
Project Start = 01-Jan-23  Project Finish = 08-Jul-25




Project Name: Design-Build CSTv1.3,

Project ID DB CST 1.3

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar 2023 2024 2025
o Q1 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 9
‘ ContractNo_U420 Utility 4 Task 1: Copy Activity Name from PUC Form 20 06-Mar-24 03-Apr-24 Cal01-5d/8hr/12hol I:_I Ut|I|ty 4 Task 1 OopyActMty Name from PUC :orm |
“ ContractNo_U430 Utility 4 Task 2: Copy Activity Name from PUC Form 5 03-Apr24 10-Apr-24 Cal01-5d/8hr/12hol EI Utlllty 4 TasI< 2: Cd)pyAd:thlty Name from PUC Form
~ Utility Service Connections A o
ContractNo_U440 Design-Builder Request WO# for Service Connection @ Lc 5 02-Aug-23 | 08-Aug-23 Cal01-5d/8hr/12hol I:I DesignLBuilder Reouest WO# for $ervioe Ooﬁnection @1 Location XXX It Required)
ContractNo_U450 Utility Assigns WO# for Service Connection @ Location XX 5 09-Aug-23 15-Aug-23 Cal01-5d/8hr/12hol EI UtlIrtyASSlgns WO# for Servioe Connectron @ Locatron XXX (If Reqwred) ‘ :
ContractNo_U460 Utility Completes Design and Requests Payment for WO# 20 15-Aug23  04-Sep23  Cal04-7d/24HiNo Hol Mile | 1 I’—_’I"UI‘.I& &;n’p;léi;s’sé’s’.ga’aaa"rséqu’égis’ Eéyr}{éhi r&r W’o’#’@ IcS(:éin m’(lrﬁédu]é’d) ””””””””””””””””””””””””
ContractNo_U470 Design-Builder installs UG conduit @ Location XXX (If Req 5 05-Sep-23 11-Sep-23 Cal01-5d/8hr/12hol EI De3|gn-BU|Ider mstalls UG oondwt @ chatrqn XXX (If Requwed) !
ContractNo_U480 Utility Performs Service Connection @ Location XXX (If Re 2 12-Sep-23 13-Sep-23 Cal01-5d/8hr/12hol | L}trllty Perfortms Serwoe Conhectron @ 1Locat|on XXX (III Requlred)l
Construction T
General
ContractNo_PCM1 Schedule Pre-Construction Meeting/Schedule Planning Se 7 24-Jul-23 01-Aug-23 Cal01-5d/8hr/12hol I:I Schedule Pre«Constructron Meetlng/ScheduIe PIannrng Sesswn
ContractNo_PCM2 Conduct Pre-Construction Meeting/Schedule Planning Ses 0 02-Aug-23 Cal01-5d/8hr/12hol 0 Conduct Pre- Constructron Meetlng/ScheduIe Plannrng Sessmn
Start-up
ContractNo_C910 MassDOT Baseline Survey / Layout of Utility Pole Location 20 03-Jan-23 31-Jan-23 Cal01-5d/8hr/12hol :I MassDOT Baselrne Survey/ Layout of Ut|||ty PoIe Locatrons
ContractNo_C070 Design-Builder Mobilize 20 02-Aug-23 | 29-Aug23 | Cal01-5d/8hr/12hol oo |:| De$|gn Buﬂder Mob;llze
ContractNo_C100 Establish Engineer's Field Office 20 02-Aug23  29-Aug23  Calo1-5d/8hr12hol | lfl"éfsiébhéhféhg]hé’érs’ Field 6&.}5 N " ””””””””””””””””””” I
ContractNo_C370 Install Traffic Devices, RTTM System, Bariers, Signage 5/ 01-Nov-23 08-Nov-23 Cal01-5d/8hr/12hol |:I InstaII Traffrc Dewces H‘I‘I’M System Bamers Slgnage
ContractNo_C080 Install SWPPP Systems 5/ 08-Nov-23 15-Nov-23 Cal01-5d/8hr/12hol EI InstaII SWPPP Systems |
ContractNo_C900 Design-Builder Performs Utility Enabling Work (If Required) 5/ 08-Nov-23 15-Nov-23 Cal01-5d/8hr/12hol

Stage 1
Step A

‘ ContractNo_C480
‘ ContractNo_C475
‘ ContractNo_C485
‘ ContractNo_C490
I ContractNo_C505
I ContractNo_C515
Step B

ContractNo_C535
ContractNo_C920

ContractNo_C465 Install Temporary Shielding qLoc ation]

Environmental Protection of Box Turtles

Demo Existing Superstructure - o ation]

Install Water Control Measures - o cation]

Excavate Abutments & Surrounding Area | oc ation]
Demo Existing Substructure -{ o ation]

Set & Grout Precast Abutments - o cation] (NOTE: Ensun

ContractNo_C525 Install Steel Beams -[| o ation]

Install Precast Decks 1 Location]

Postension Precast Decks i Location]

Grout Precast Decks 1 Location] (NOTE: Ensure Grout Cui
F/R/Pour Sidewalk Placement 1 - o cation]

72 Hour Placement Cure Period for Sidewalks ¢ ation]
Sidewalk Placement 2 | o ation]

Full Cure Period for Sidewalks -[|_oc ation]

10-Apr-24
03-Jun-24
10-Jun-24
10-Jun-24
18-Jun-24
01-Jul-24

10-Jul-24

16-Jul-24
24-Jul-24
29-Jul-24
30-Jul-24
02-Aug-24
07-Aug-24
12-Aug-24
13-Aug-24

22-Apr-24
07-Jun-24
13-Jun-24
17-Jun-24
28-Jun-24
09-Jul-24

15-Jul-24

23-Jul-24
26-Jul-24

29-Jul-24

01-Aug-24
07-Aug-24
10-Aug-24
13-Aug-24
27-Aug-24

Cal01-5d/8hr/12hol
Cal15-WtrAcc 1-5d/12hol
Cal01-5d/8hr/12hol
Cal15-Witr Acc 1-5d/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol

Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal04-7d/24Hr/No Hol (Mile
Cal01-5d/8hr/12hol
Cal04-7d/24Hr/No Hol (Mile

EI Desrgh Buﬂder Performs Uti||ty Ehabllng Work (If Requn'ed)

I:I Install Temporary Sh|eld|ng [Loc atlon]

I] Ehwronmental Protectlon of Box Turtles

ol Demo;Emstlng Superstructure ‘[Loc atlon]
0 InstaII Water Corttrol Measures 'fLoc a‘tion]l

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I Exoavate Abutments & Surroundrng Area [Loc atlon]

I:I Demo EX|st|ng Substructure [Loc atlon]

EI

$et & Grout Preoast Abutments [Loc atlon] (NOTE Ensure Grout Cure Penoc

0. 1 InstaII SteIeI Beams ‘(Loc ation] 1

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I] Install Precast Decks T Locatloh]

I Postensron Precast Decks [Locatlon]

I] Gr0ut Precast Decks i L0cat|dn] (NOTE ‘Ensure Gr0ut CUre Penod Is amo
EI F/R/Pour Sldewalk Placement1 [Lo catlon]
I] 72 Hour Placement Cure Penod for Sldewalks [Loc athn]

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I] Sldevskalk Placement 2i Loc atlort]
I:I Full: Cure Penod for $|dewalks qLoc atlon]

Actual Work

Remaining Level of Effort ¢
Actual Level of Effort

Remaining Work
Critical Remaining Work

@ Milestone

Layout = CST01-Baseline-All,
Data Date = 01-Jan-23,

Filter = TASK filter: All Activities
Run Date = 24-Sep-24, 14:18
Project Start = 01-Jan-23  Project Finish = 08-Jul-25

Date

Revision

Checked

Approved

Prepared by MassDOT Highway

Page 10 of 13




Project Name: Design-Build CSTv1.3,
Project ID DB CST 1.3

CSTO01-Baseline-All MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar 2023 2024 2025

- Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 a | @ | a |
‘ ContractNo_C575 Install waterproofing qLoc ation] 3 28-Aug-24 30-Aug-24 Cal12-Paving 5d/12hol ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! I InstaII waterproof ng '[Lot‘: ation] ‘ ‘ ! ! ! !
‘ ContractNo_C580 Place Protective Course Pavement Loc ation] 1 03-Sep-24 03-Sep-24 Cal12-Paving 5d/12hol I Place Protectlve C(burse Pavément [Loc atlon]
‘ ContractNo_C590 Install Pavement Markers, Sign and Stripe qLoc ation] 2 04-Sep-24 05-Sep-24 Cal12-Paving 5d/12hol I In$taII Pavement Markers, Slgn and Stnpe [Loc atlon]
‘ ContractNo_C565 Install Railings | oc ation] 4 04-Sep-24 09-Sep-24 Cal01-5d/8hr/12hol EllnstaIIRalllngs[Locatchn] 7777777777777777777777777777777777777777
‘ ContractNo_C585 Complete Phase 1 - oc ation] 0 09-Sep-24 Cal01-5d/8hr/12hol 0 Oomplete Phase 1 [Loc atlon]
‘ ContractNo_C595 Set Jersey Bariers & Signage Loc ation] 2 10-Sep-24 11-Sep-24 Cal01-5d/8hr/12hol I Set Jersey Bamers & Slgnage [Lec atlon]

Step A

Step C

‘ ContractNo_C200 Repair Underground Drainage Structure Loc ation]
‘ ContractNo_C320 Backfill & Grade -|_oc ation]
‘ ContractNo_C470 Install Landscape, Sod, Etc. | o ation]

Stage 3
Step A

’WW 6
‘ ContractNo_C750 Traffic Switch from Phase | -[_oc ation] 2
‘ ContractNo_C765 Install Temporary Shielding -_o ation] 5
‘ ContractNo_C790 Excavate Abutments & Surrounding Area -[| o ation] 8
‘ ContractNo_C805 Demo Existing Substructure - oc ation] 6
‘ ContractNo_C815 Set & Grout Precast Abutments | o cation] (NOTE: Ensur 4

ContractNo_C190 Approach Work -R aise Grades Lo cation]

Step B
’W Install Steel Beams -[_oc ation] 6
‘ ContractNo_C835 Install Precast Decks 1 Location] 4
‘ ContractNo_C960 Postension Precast Decks 1 Location] 1
‘ ContractNo_C845 Grout Precast Decks 1 Location] 3
‘ ContractNo_C855 F/R/Pour Sidewalk Placement 1 Lo cation] 2
‘ ContractNo_C970 72 Hour Placement Cure Period for Sidewalks ]| oc ation] 3
‘ ContractNo_C980 Sidewalk Placement 2 - o ation] 2
‘ ContractNo_C990 Full Cure Period for Sidewalks -{ o ation] 14
‘ ContractNo_C875 Install waterproofing -{ o ation] 3
‘ ContractNo_C1000 Place Protective Course Pavement -{| o ation] 3
] ContractNo_C865 Install Railings - oc ation] 4
‘ ContractNo_C880 Place Base & Top Pavement -[Loc ation] 4
‘ ContractNo_C890 Install Pavement Markers, Sign and Stripe -{| o ation] 2
‘ ContractNo_C885 Complete Phase 2 | oc ation] 0

10-Sep-24
12-Sep-24
16-Sep-24
18-Sep-24
23-Sep-24
01-Oct-24

07-Oct-24
16-Oct-24
22-Oct-24
23-Oct-24
28-Oct-24
29-Oct-24
04-Nov-24
05-Nov-24
01-Apr-25
04-Apr-25
09-Apr-25
15-Apr-25
22-Apr-25

30-Sep-24
23-Oct-24
30-Oct-24
16-Apr-25

17-Sep-24
13-Sep-24
20-Sep-24
27-Sep-24
30-Sep-24
04-Oct-24

15-Oct-24
21-Oct-24
22-Oct-24
25-Oct-24
29-Oct-24
01-Nov-24
05-Nov-24
19-Nov-24
03-Apr-25
08-Apr-25
14-Apr-25
18-Apr-25
23-Apr-25
23-Apr-25

22-Oct-24
29-Oct-24
15-Nov-24

01-May-25

Cal15-Wtr Acc 1-5d/12hol

Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol

Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal04-7d/24Hr/No Hol (Mile
Cal01-5d/8hr/12hol
Cal04-7d/24Hr/No Hol (Mile
Cal12-Paving 5d/12hol
Cal12-Paving 5d/12hol
Cal01-5d/8hr/12hol
Cal12-Paving 5d/12hol
Cal12-Paving 5d/12hol
Cal01-5d/8hr/12hol

Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal13-Planting 5d/12hol - E

EI InstaII Water Oontrol Measures [Loc atlon]
| Trafnc Switch frorh Phase | 4 [|_ ocatron] :
Install Temporary Shreldlng [Locatlon]
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ |j : ’E}éé{/éiélibui.?riéﬁ{é & éﬁr}bh’r{d{r{g‘ Area! 7[[6(: 'étiéhj o
EI Demo Exrstlng Substructure [Loc atron]

I] Set & Grout Precast Abutments [Loc at|on] (NOTE Ensure Gro

O Ijnstall]SteeI: Bear]‘ns '[I]_ ocat]ion]
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ O instal Procas Decks -[Locator]
I Postensmn Pret;ast Deckst [Loc atron]
I] Grout Precast Deck$ 1 Locat|on] |
I F/RJPourS|dewa|k Placement 1 [ch at|0n]
I] 72, Hour Placement Cure Penod for S|dewalks Lo catron]
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ 1 ”é]déu}érk’biééérﬁéhi’é’[’L(;(;’étiéhi"”""”’m""""
I:I FuII Cure Penod for Sldewalks [Loc atlon]
! I Install waterprooflng 1L ocatron
I Place Protectrve Course Pave
n InstaII Rarllngs [Loc atlon]
IPIaceBase&TopPavemen
| Insta]ll Pa\]ement Markers,]f

0 OomfpletefPhas:e 2L oc A

I:I Approach Woﬂ< R aise Grades HLoc! atlon]
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ |j’ ’rie’p’é.}’ur}aé}g}éhh’d bré]hé’g’é ’s’th)&déé ’['L’g,;gitiéﬁj o
IZI Backfill & Grade [Locatron] !

I:I Install Landscjape, $od, E

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

s Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work

=1 Remaining Work

=l Ciitical Remaining Work

Layout = CSTO01-Baseline-All,

Data Date = 01-Jan-23,

Project Start = 01-Jan-23

Filter = TASK filter: All Activities
Run Date = 24-Sep-24, 14:18
Project Finish = 08-Jul-25

Date Revision Checked | Approved Prepared by MassDOT Highway Page 11 of 13




Project Name: Design-Build CSTv1.3,

Project ID DB CST 1.3

CSTO1-Baseline-All

MassDOT: Highway

Activity ID

|

Step C
Step D

Stage 4
Step A
Step B
Step C
Step D
Stage 5
Step A
Step B
Step C
Step D

Close-Out

["Activity Name

OD|

Start

[Finish

[ Calendar

2023 2024

2025

ContractNo_C340 MassDOT Inspection & Generate Punchlist 21 24-Apr-25 14-May-25 Cal03A -74/8hr /No Holiday: - MassDOT Inspectlon &

ContractNo_C360 Prepare & Submit Remaining Project Documentation 20 24-Apr-25 21-May-25 Cal01-5d/8hr/12hol I:I lPrep?re &ISubrfglt Ren

ContractNo_C330 Complete Punchlist & Demobilize 30 23-May-25 21-Jun-25 Cal03A -74/8hr /No Holiday: | _ iComijete :Punc:h

Placeholder A

ContractNo_CAL04 Cal04-7d/24hr, No Holidays (Milestones) 100 01-Jan-23 11-Apr-23 Cal04-7d/24Hr/No Hol (Mile :I Oal04 7d/24hr No Holldays (Mllestones)

ContractNo_CALO3A | Cal03A-7d/8hr/No Holidays 100 01-Jan23 10-Apr23 | Cal03A-7¢/gnr/No Holiday |1 ’CéIdéK%a}éh’r/’Nc’{thaéys’ [ T S A A R R A

ContractNo_CAL03 Cal03-7D/8Hr, 12 Hol 100 | 02-Jan-23 13-Apr-23 Cal03-7d/8hr/12hol :::l ¢a|03~7D/8Hr 12 Hol 3 |

ContractNo_CAL08 Cal08-7D/8Hr, 12 Hol - jr Rdwy 100  02-Jan23 | 20-Apr-23 Cal08-7d/8hr/12hol-Mjr Rdv :I ‘Cal08 7D/8Hr 12 Hol! ™ ir Rdwy

ContractNo_CAL02 Cal02-6D/8Hr, 12 Hol 100 03-Jan23 | 02-May-23 | Cal02-6d/8hr/12hol :I Ca|02-6D/8Hr 12 HoI

ContractNo_CAL07 Cal07-6D/8Hr, 12 Hol - jr Rdwy 100/ 03-Jan23 | 05-May-23 | Cal07-6d/8hr/12hol-MjrRdw | Cal07-6D/8Hr 12 HoI -M jr Rdwy

ContractNo_CALO1 Cal01-5D/8Hr, 12 Hol 100 03-Jan23  25May-23  Cal01-5d/8hr12hol | Ii‘iéeIdIi-éiDI‘éI-Ir’ ’1’2’ I—I&l ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

ContractNo_C&RP Cost & Resource Placeholder 100 03-Jan-23 25-May-23 Cal01-5d/8hr/12hol ] CosI & Resouree PchehoIder

ContractNo_CAL06 Cal06-5D/8Hr, 12 Hol -y jr Rdwy 100/ 03-Jan23 | 30-May-23 | Cal06-5d/8hr/12hol-Mjr Rdv | Cal06-5D/8Hr, 112 Hol -y jr RdvI/y

ContractNo_CAL12A Cal12A-Paving, 5D/12 Hol M T Rdwy 100 03-Jan-23 30-May-23 Cal12A-Paving 5d/12hol-M, I Cal12A Pavmg 5D/12 Hol 'Mj r Rdwy

ContractNo_CAL11A Cal11A-Winter Shut 5D/8Hr, 12Hol - Mjr Rdwy 100 03-Jan-23 30-May-23 Cal11A-Wntr Shut 5d/12ho I CaI11A Wmter‘ Shut 5D/8Hr 12Ho| 'Mj r I'\;dwy

ContractNo_CAL10 Cal10-Winter Ineff, 50/12 Hol 100 03-Jan23 16-un-23 | Cal0-Wntr Ineff 5d/12hol [ :"""’””"’i”‘c’:éi1’d‘§\/’\/’|r’1{ér’ ir%éi‘f’ ’élj]i éﬂbif ”””””””” B e

ContractNo_CAL16 Cal16-Water Access 2, 5D/12Hol 100 03-Jan-23 07-Sep-23 Cal16-yy trAcc 2-5d/12hol i ‘ '——1 cane \Nateeroess 2, 5D/12Ho|

ContractNo_CAL05 Cal05-MBTA Night No Hol 100 03-Jan23  |25-May23 | Cal05-MBTA Night/12hol —— : | CaI05 MBTA nght No HoI : :

ContractNo_CAL18 Cal18-Weekend Shutdown 100 | 06-Jan-23 05-May-23 Cal18 -y eekend Shutdow I]E‘FEI Cal18 Weekend Shutdown b Lo b !

ContractNo_CAL19 Cal19-Saturdays Only (Advertise) 100 07-Jan-23 30-Nov-24 Cal19 -g aturday Only (Adv (L ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : : I Cal1 9-Saturdays OnIy (Advertlse)

ContractNo_CAL11 Cal11-Winter Shut 5D/8Hr, 12Hol 100 16Mar-23  08-Aug23 Calll-WntrShut5d/12hol | | | — I"éé|’1’1’ I‘/I/Iriteriéhhitiébiléﬁri I’:éllibi ”””” B e

ContractNo_CAL14 Cal14-Planting, 5D/12Hol -p eciduous 100 21-Mar-23 28-Nov-23 Cal14-Planting 5d/12hol - C I__—_‘ ‘ '_—I Cal14 Plantlng 5D/12Ho| D emduous

ContractNo_CAL12 Cal12-Paving, 5D/12 Hol 100 03-Apr-23 24-Aug-23 | Cal12-Paving 5d/12hol | Cal12 Pavmg 5D/12 HoI :

ContractNo_CAL17 Cal17 -g edlaimation -5¢/12hol 100 18-Apr23  08Sep23 | Cal7 -g eclimation -5 /1 B — | Cal17 -R eclalmatnon -5d,12h0| o

ContractNo_CAL13 Cal13-Planting, 5D/12Hol -g vergreen 100 18-Apr-23 23-May-24 Cal13-Planting 5d/12hol - E I—' ‘ : : : : :I 3CaII:S-PIa:nting 35D/1:2Hol 'E ver:green:

ContractNo_CAL15 Cal15-Water Access1, 5D/12Hol 100 01-un23  25Jun-24  Call5:WirAcc1-6d/i12hol |+ 1 | - —— f””’"il”eéliEWéié}A’&éééi ’éBIH’éHdI ””””””””””””””””””””””””””””
Date ‘ ‘ ‘ RevIsion ‘ ‘ ‘ | Ch‘ecke‘d Appreved

s Remaining Level of Effort ¢
= /\ctual Level of Effort
]

Actual Work

=1 Remaining Work
=

@ Milestone

Critical Remaining Work

Layout = CSTO01-Baseline-All,

Data Date = 01-Jan-23,
Project Start = 01-Jan-23  Project Finish = 08-Jul-25

Filter = TASK filter: All Activities
Run Date = 24-Sep-24, 14:18

Prepared by MassDOT Highway

Page 12 of 13




Project ID DB CST 1.3

Project Name: Design-Build CSTv1.3,

CSTO1-Baseline-All

MassDOT: Highway

Critical Remaining Work

Activity ID Activity Name OD| Start Finish Calendar 2023 2024 2025
Q1 Q3 Q1 Q2 Q3 Q4 Q1 Q2 Q3 9

| Deleted Activities o ‘ | ‘ T ‘ —

mmmmmm Remaining Level of Effort @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved | prenared by MassDOT Highway Page 13 of 13

= Actual Level of Effort Data Date = 01-Jan-23, Run Date = 24-Sep-24, 14:18

B Actual Work Project Start = 01-Jan-23  Project Finish = 08-Jul-25

=1 Remaining Work

=l
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