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Project Name: Design-Build CSTv1.3, MassDOT: HighwayCST01‐Baseline‐All 
Project ID DB CST 1.3 

Activity ID Activity Name OD Start Finish Calendar 2023 2024 2025 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4 

Desi Bu  CSDesign-Build CSTv1.3 
De gn-Bu  CoDesign-Build Contract Procurement 
ContractNo_Prelim BTC Plans/Specs/Spec. Prov. accepted by MassDOT 0 03-Jan-23 Cal01-5d/8hr/12hol BTC Plans/Specs/Spec. Prov. accepted by MassDOT 

ContractNo_Prelim10 FHWA Review BTC Plans/Specs/Spec. Provisions 30 03-Jan-23 01-Feb-23 Cal03A -7d/8hr /No Holidays FHWA Review BTC Plans/Specs/Spec. Provisions 

ContractNo_LOI Advertise Request for Letters-of-Interest (LOI) 0 07-Jan-23 Cal19 -S aturday Only (Adv Advertise Request for Letters-of-Interest (LOI) 

ContractNo_LOIP Letters-of-Interest (LOI) Procurement 40 07-Jan-23 15-Feb-23 Cal03A -7d/8hr /No Holidays Letters-of-Interest (LOI) Procurement 

ContractNo_RFP20 FHWA Concurrance to Advertise 0 01-Feb-23 Cal01-5d/8hr/12hol FHWA Concurrance to Advertise 

ContractNo_LOID Letters-of-Interest (LOI) Due 0 15-Feb-23 Cal01-5d/8hr/12hol Letters-of-Interest (LOI) Due 

ContractNo_RFQ Issue Request for Qualifications (RFQ) 0 16-Feb-23 Cal01-5d/8hr/12hol Issue Request for Qualifications (RFQ) 

ContractNo_RFQP Statement of Qualifications Prepared 28 16-Feb-23 15-Mar-23 Cal03A -7d/8hr /No Holidays Statement of Qualifications Prepared 

ContractNo_RFQD Statement of Qualifications Due 0 15-Mar-23 Cal01-5d/8hr/12hol Statement of Qualifications Due 

ContractNo_ShList Shortlist of Proposers Selected/Notified 20 16-Mar-23 04-Apr-23 Cal03A -7d/8hr /No Holidays Shortlist of Proposers Selected/Notified 

ContractNo_RFP10 Advertise Request for Proposals 0 08-Apr-23 Cal19 -S aturday Only (Adv Advertise Request for Proposals 

ContractNo_RFP Release Request for Proposals (RFP) 0 10-Apr-23 Cal01-5d/8hr/12hol Release Request for Proposals (RFP) 

ContractNo_RFPP20 Pre-Proposal Meeting 1 10-Apr-23 10-Apr-23 Cal01-5d/8hr/12hol Pre-Proposal Meeting 

ContractNo_RFPP Proposers Prepare Proposals 43 10-Apr-23 22-May-23 Cal03A -7d/8hr /No Holidays Proposers Prepare Proposals 

ContractNo_RFPP30 ATC Meetings 3 11-Apr-23 13-Apr-23 Cal01-5d/8hr/12hol ATC Meetings 

ContractNo_RFPP50 ATC Proposals Due 1 14-Apr-23 14-Apr-23 Cal01-5d/8hr/12hol ATC Proposals Due 

ContractNo_RFPP40 Final RFP Questions Due 1 15-May-23 15-May-23 Cal01-5d/8hr/12hol Final RFP Questions Due 

ContractNo_RFPP10 Technical and Price Proposals Due 0 22-May-23 Cal01-5d/8hr/12hol Technical and Price Proposals Due 

ContractNo_RFPD00 Oral Presentation of Design-Build Proposals 2 31-May-23 01-Jun-23 Cal01-5d/8hr/12hol Oral Presentation of Design-Build Proposals 

ContractNo_RFPD10 Scoring of Technical Proposals 2 02-Jun-23 05-Jun-23 Cal01-5d/8hr/12hol Scoring of Technical Proposals 

ContractNo_BID Public Price Bid Opening 0 06-Jun-23 Cal01-5d/8hr/12hol Public Price Bid Opening 

ContractNo_NOA Issue Notice of Award\Project Start 45 08-Jun-23 22-Jul-23 Cal03A -7d/8hr /No Holidays Issue Notice of Award\Project Start 

Milestones 
General 
ContractNo_NTP Issue Design-Builder Notice-to-Proceed (NTP) 0 22-Jul-23 Cal04-7d/24Hr/No Hol (Mile Issue Design-Builder Notice-to-Proceed (NTP) 

ContractNo_AR01 Access Restraint: Relocate Util before Bridge Demo 0 10-Apr-24 Cal04-7d/24Hr/No Hol (Mile Access Restraint: Relocate Util before Bridge Demo 

ContractNo_MS04 MS#04 -P erform Final Traffic Move 0 23-Apr-25 Cal04-7d/24Hr/No Hol (Mile MS#04 -P erform Final Traffi 

ContractNo_MS03 MS#03 -F ull Beneficial Use (FBU) 0 23-Apr-25* Cal04-7d/24Hr/No Hol (Mile MS#03 -F ull Beneficial Use 

ContractNo_MS02 MS#02 -S ubstantial Completion (SC) 0 22-May-25* Cal04-7d/24Hr/No Hol (Mile MS#02 -S ubstantial C 

ContractNo_MS01 MS#01 -F ield Completion (CFC) 0 08-Jul-25* Cal04-7d/24Hr/No Hol (Mile MS#01 -F ield 

Durations 
ContractNo_1030 Construction Contract Duration (NTP to AR01) 263 22-Jul-23 10-Apr-24 Cal04-7d/24Hr/No Hol (Mile Construction Contract Duration (NTP to AR01) 

ContractNo_1000 Construction Contract Duration (NTP to FBU) 641 22-Jul-23 23-Apr-25 Cal04-7d/24Hr/No Hol (Mile Construction Contract Durati 

ContractNo_1010 Construction Contract Duration (NTP to SC) 670 22-Jul-23 22-May-25 Cal04-7d/24Hr/No Hol (Mile Construction Contract D 

Date Revision Checked ApprovedRemaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities Prepared by MassDOT Highway Page 1 of 13 
Actual Level of Effort Data Date = 01-Jan-23,       Run Date = 24-Sep-24, 14:18 

Project Start = 01-Jan-23     Project Finish = 08-Jul-25Actual Work 
Remaining Work 
Critical Remaining Work 
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Project Name: Design-Build CSTv1.3, MassDOT: HighwayCST01‐Baseline‐All 
Project ID DB CST 1.3 

Activity ID Activity Name OD Start Finish Calendar 

ContractNo_1020 Construction Contract Duration (NTP to CFC) 717 22-Jul-23 08-Jul-25 Cal04-7d/24Hr/No Hol (Mile 

ubmit ls oSubmittals & Procurements 
gEarly Release Design Packages 

Geotechnical Report 
ContractNo_2640 Prepare & Submit Subsurface Investigation Plan 10 24-Jul-23 04-Aug-23 Cal01-5d/8hr/12hol 

ContractNo_2660 Review & Approve Subsurface Investigation Plan 10 05-Aug-23 14-Aug-23 Cal03A -7d/8hr /No Holidays 

ContractNo_2650 Schedule/Perform Geotech Borings & Test Pits 30 15-Aug-23 26-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_1680 Prepare Geotechnical Report 9 27-Sep-23 10-Oct-23 Cal01-5d/8hr/12hol 

ContractNo_1950 Schedule & Conduct OTS Review -G eotechnical Report 2 11-Oct-23 12-Oct-23 Cal01-5d/8hr/12hol 

ContractNo_1940 Submit Geotechnical Report 4 13-Oct-23 18-Oct-23 Cal01-5d/8hr/12hol 

ContractNo_2050 Review & Approve Geotechnical Report 30 19-Oct-23 17-Nov-23 Cal03A -7d/8hr /No Holidays 

Drilled Shafts 
ContractNo_1740 Prepare Drilled Shafts Design 10 19-Oct-23 01-Nov-23 Cal01-5d/8hr/12hol 

ContractNo_1990 Schedule & Conduct OTS Review -D rilled Shafts Design 1 02-Nov-23 02-Nov-23 Cal01-5d/8hr/12hol 

ContractNo_1980 Submit Drilled Shafts Design 3 03-Nov-23 07-Nov-23 Cal01-5d/8hr/12hol 

ContractNo_2060 Review & Approve Drilled Shafts Design 30 08-Nov-23 07-Dec-23 Cal03A -7d/8hr /No Holidays 

ContractNo_1750 Comment Resolution & Reissue Drilled Shafts Design 10 08-Dec-23 21-Dec-23 Cal01-5d/8hr/12hol 

ContractNo_1890 Procure Drilled Shaft Casings 30 22-Dec-23 20-Jan-24 Cal03A -7d/8hr /No Holidays 

Substructure Rebar 
ContractNo_1780 Prepare Early Release -S ubstructure Design 90 24-Jul-23 29-Nov-23 Cal01-5d/8hr/12hol 

ContractNo_2010 Schedule & Conduct OTS Review -E arly Release -S ubstru 7 30-Nov-23 08-Dec-23 Cal01-5d/8hr/12hol 

ContractNo_2000 Submit Early Release -S ubstructure Design 4 11-Dec-23 14-Dec-23 Cal01-5d/8hr/12hol 

ContractNo_2070 Review & Approve Early Release -S ubstructure Design 30 15-Dec-23 13-Jan-24 Cal03A -7d/8hr /No Holidays 

ContractNo_1790 Comment Resolution & Reissue Early Release -S ubstructu 10 16-Jan-24 29-Jan-24 Cal01-5d/8hr/12hol 

Structural Steel 
ContractNo_1760 Prepare Early Release -S uperstructure Design 90 24-Jul-23 29-Nov-23 Cal01-5d/8hr/12hol 

ContractNo_1970 Schedule & Conduct OTS Review -E arly Release -S upers 1 30-Nov-23 30-Nov-23 Cal01-5d/8hr/12hol 

ContractNo_1960 Submit Early Release -S uperstructure Design 1 01-Dec-23 01-Dec-23 Cal01-5d/8hr/12hol 

ContractNo_1770 Review & Approve Early Release -S uperstructure Design 30 02-Dec-23 31-Dec-23 Cal03A -7d/8hr /No Holidays 

ContractNo_2040 Comment Resolution & Reissue Early Release -S uperstruc 5 02-Jan-24 08-Jan-24 Cal01-5d/8hr/12hol 

ContractNo_1710 Prepare & Submit Structural Steel Shop Drawings 40 09-Jan-24 06-Mar-24 Cal01-5d/8hr/12hol 

ContractNo_1720 Review & Approve Structural Steel Shop Drawings 30 07-Mar-24 05-Apr-24 Cal03A -7d/8hr /No Holidays 

ContractNo_1730 Procure Structural Steel Stage 1 75 06-Apr-24 19-Jun-24 Cal03A -7d/8hr /No Holidays 

ContractNo_1800 Procure Structural Steel Stage 2 120 20-Jun-24 17-Oct-24 Cal03A -7d/8hr /No Holidays 

gBridge Bearings Design 
ContractNo_1830 Prepare & Submit Early Release Bridge Bearings 20 09-Jan-24 06-Feb-24 Cal01-5d/8hr/12hol 

ContractNo_1840 Review & Approve Early Release Bridge Bearings 30 07-Feb-24 07-Mar-24 Cal03A -7d/8hr /No Holidays 

gBridge Scuppers Design 

Remaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities 
Actual Level of Effort Data Date = 01-Jan-23,       Run Date = 24-Sep-24, 14:18 

Project Start = 01-Jan-23     Project Finish = 08-Jul-25Actual Work 
Remaining Work 
Critical Remaining Work 

2023 2024 2025 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 

Construction C 

Prepare & Submit Subsurface Investigation Plan 

Review & Approve Subsurface Investigation Plan 

Schedule/Perform Geotech Borings & Test Pits 

Prepare Geotechnical Report 

Schedule & Conduct OTS Review -G eotechnical Report 

Submit Geotechnical Report 

Review & Approve Geotechnical Report 

Prepare Drilled Shafts Design 

Schedule & Conduct OTS Review -D rilled Shafts Design 

Submit Drilled Shafts Design 

Review & Approve Drilled Shafts Design 

Comment Resolution & Reissue Drilled Shafts Design 

Procure Drilled Shaft Casings 

Prepare Early Release -S ubstructure Design 

Schedule & Conduct OTS Review -E arly Release -S ubstructure Design 

Submit Early Release -S ubstructure Design 

Review & Approve Early Release -S ubstructure Design 

Comment Resolution & Reissue Early Release -S ubstructure Design 

Prepare Early Release -S uperstructure Design 

Schedule & Conduct OTS Review -E arly Release -S uperstructure Design 

Submit Early Release -S uperstructure Design 

Review & Approve Early Release -S uperstructure Design 

Comment Resolution & Reissue Early Release -S uperstructure Design 

Prepare & Submit Structural Steel Shop Drawings 

Review & Approve Structural Steel Shop Drawings 

Procure Structural Steel Stage 1 

Procure Structural Steel Stage 2 

Prepare & Submit Early Release Bridge Bearings 

Review & Approve Early Release Bridge Bearings 

Date Revision Checked Approved Prepared by MassDOT Highway Page 2 of 13 
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Project Name: Design-Build CSTv1.3, MassDOT: HighwayCST01‐Baseline‐All 
Project ID DB CST 1.3 

Activity ID Activity Name OD Start Finish Calendar 

ContractNo_1850 Prepare & Submit Bridge Scupper Design 45 09-Jan-24 13-Mar-24 Cal01-5d/8hr/12hol 

ContractNo_1860 Review & Approve Bridge Scupper Design 30 14-Mar-24 12-Apr-24 Cal03A -7d/8hr /No Holidays 

Bridge Joint Design 
ContractNo_1870 Prepare & Submit Bridge Joint Design 45 09-Jan-24 13-Mar-24 Cal01-5d/8hr/12hol 

ContractNo_1880 Review & Approve Bridge Joint Design 30 14-Mar-24 12-Apr-24 Cal03A -7d/8hr /No Holidays 

tProjectwide Submittals 
Project Schedule 
ContractNo_2080 Prepare & Submit Initial Baseline Project Schedule (Logic O 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_2090 Review & Comment on Initial Baseline Project Schedule (L 30 19-Sep-23 18-Oct-23 Cal03A -7d/8hr /No Holidays 

ContractNo_2220 Prepare & Submit Baseline Schedule (Logic Only) (Rev 1) 15 19-Oct-23 08-Nov-23 Cal01-5d/8hr/12hol 

ContractNo_2230 Review & Comment on Baseline Schedule (Logic Only (Re 15 09-Nov-23 23-Nov-23 Cal03A -7d/8hr /No Holidays 

ContractNo_2620 Prepare & Submit Cost & Resource Loaded Baseline Sche 15 24-Nov-23 14-Dec-23 Cal01-5d/8hr/12hol 

ContractNo_2630 Review & Approve Cost & Resource Loaded Baseline Sche 21 15-Dec-23 04-Jan-24 Cal03A -7d/8hr /No Holidays 

nt PProject Management Plan 
ContractNo_2100 Prepare & Submit Project Management Plan 30 24-Jul-23 01-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_2110 Review & Approve Project Management Plan 30 02-Sep-23 01-Oct-23 Cal03A -7d/8hr /No Holidays 

Public Participation Plan 
ContractNo_2160 Setup Project Webpage 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol 

ContractNo_2120 Prepare & Submit Public Participation Plan 30 24-Jul-23 01-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_2130 Review & Approve Public Participation Plan 30 02-Sep-23 01-Oct-23 Cal03A -7d/8hr /No Holidays 

Health & Safety Plan 
ContractNo_2140 Prepare & Submit Health & Safety Plan 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol 

ContractNo_2150 Review & Approve Health & Safety Plan 30 19-Aug-23 17-Sep-23 Cal03A -7d/8hr /No Holidays 

En onm l SubmEnvironmental Submittals 
aGroundwater & Soil Management Plan 

ContractNo_2520 Prepare & Submit Groundwater & Soil Management Plan 45 24-Jul-23 25-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_2530 Review & Approve Groundwater & Soil Management Plan 30 26-Sep-23 25-Oct-23 Cal03A -7d/8hr /No Holidays 

Noise Control Plan 
ContractNo_2540 Prepare & Submit Noise Control Plan 30 24-Jul-23 01-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_2550 Review & Approve Noise Control Plan 30 02-Sep-23 01-Oct-23 Cal03A -7d/8hr /No Holidays 

Dust Control Plan 
ContractNo_2560 Prepare & Submit Dust Control Plan 30 24-Jul-23 01-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_2570 Review & Approve Dust Control Plan 30 02-Sep-23 01-Oct-23 Cal03A -7d/8hr /No Holidays 

aInvasive Species Management Plan 
ContractNo_2600 Prepare & Submit Invasive Species Management Plan 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_2610 Review & Approve Invasive Species Management Plan 30 19-Sep-23 18-Oct-23 Cal03A -7d/8hr /No Holidays 

Dredge Material Plan 
ContractNo_2580 Prepare & Submit Dredge Material Plan 90 24-Jul-23 29-Nov-23 Cal01-5d/8hr/12hol 

ContractNo_2590 Review & Approve Dredge Material Plan 30 30-Nov-23 29-Dec-23 Cal03A -7d/8hr /No Holidays 

Design Submittals 

Remaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities 
Actual Level of Effort Data Date = 01-Jan-23,       Run Date = 24-Sep-24, 14:18 

Project Start = 01-Jan-23     Project Finish = 08-Jul-25Actual Work 
Remaining Work 
Critical Remaining Work 

2023 2024 2025 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4 

Prepare & Submit Bridge Scupper Design 

Review & Approve Bridge Scupper Design 

Prepare & Submit Bridge Joint Design 

Review & Approve Bridge Joint Design 

Prepare & Submit Initial Baseline Project Schedule (Logic Only) 

Review & Comment on Initial Baseline Project Schedule (Logic Only) 

Prepare & Submit Baseline Schedule (Logic Only) (Rev 1) 

Review & Comment on Baseline Schedule (Logic Only (Rev 1) 

Prepare & Submit Cost & Resource Loaded Baseline Schedule 

Review & Approve Cost & Resource Loaded Baseline Schedule 

Prepare & Submit Project Management Plan 

Review & Approve Project Management Plan 

Setup Project Webpage 

Prepare & Submit Public Participation Plan 

Review & Approve Public Participation Plan 

Prepare & Submit Health & Safety Plan 

Review & Approve Health & Safety Plan 

Prepare & Submit Groundwater & Soil Management Plan 

Review & Approve Groundwater & Soil Management Plan 

Prepare & Submit Noise Control Plan 

Review & Approve Noise Control Plan 

Prepare & Submit Dust Control Plan 

Review & Approve Dust Control Plan 

Prepare & Submit Invasive Species Management Plan 

Review & Approve Invasive Species Management Plan 

Prepare & Submit Dredge Material Plan 

Review & Approve Dredge Material Plan 

Date Revision Checked Approved Prepared by MassDOT Highway Page 3 of 13 
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Project Name: Design-Build CSTv1.3, CST01‐Baseline‐All MassDOT: Highway 
Project ID DB CST 1.3 

Activity ID Activity Name OD Start Finish Calendar 2023 2024 2025 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4 

Formal B idge ketchFormal Bridge Sketch Plan 
ContractNo_1690 Prepare Formal Bridge Sketch Plan 35 24-Jul-23 11-Sep-23 Cal01-5d/8hr/12hol Prepare Formal Bridge Sketch Plan 

ContractNo_1930 Schedule & Conduct OTS Review -F ormal Bridge Sketch P 2 12-Sep-23 13-Sep-23 Cal01-5d/8hr/12hol Schedule & Conduct OTS Review -F ormal Bridge Sketch Plan 

ContractNo_1920 Submit Formal Bridge Sketch Plan 4 14-Sep-23 19-Sep-23 Cal01-5d/8hr/12hol Submit Formal Bridge Sketch Plan 

ContractNo_2020 Review & Approve Formal Bridge Sketch Plan 30 20-Sep-23 19-Oct-23 Cal03A -7d/8hr /No Holidays Review & Approve Formal Bridge Sketch Plan 

ContractNo_1700 Comment Resolution & Reissue Formal Bridge Sketch Plan 10 20-Oct-23 02-Nov-23 Cal01-5d/8hr/12hol Comment Resolution & Reissue Formal Bridge Sketch Plan 

Fi t S ctural DesignFirst Structural Design - Bridge 
ContractNo_2670 Prepare First Structural Bridge 37 20-Oct-23 12-Dec-23 Cal01-5d/8hr/12hol Prepare First Structural Bridge 

ContractNo_2770 Schedule & Conduct OTS Review -F irst Structural Bridge 2 13-Dec-23 14-Dec-23 Cal01-5d/8hr/12hol Schedule & Conduct OTS Review -F irst Structural Bridge 

ContractNo_2780 Finalize First Structural Bridge 2 15-Dec-23 18-Dec-23 Cal01-5d/8hr/12hol Finalize First Structural Bridge 

ContractNo_2790 Formal QC Review First Structural Bridge 3 19-Dec-23 21-Dec-23 Cal01-5d/8hr/12hol Formal QC Review First Structural Bridge 

ContractNo_2800 Submit First Structural Bridge 1 22-Dec-23 22-Dec-23 Cal01-5d/8hr/12hol Submit First Structural Bridge 

ContractNo_2970 Review & Approve First Structural Bridge 30 23-Dec-23 21-Jan-24 Cal03A -7d/8hr /No Holidays Review & Approve First Structural Bridge 

ContractNo_2680 Comment Resolution & Reissue First Structural Bridge 10 22-Jan-24 02-Feb-24 Cal01-5d/8hr/12hol Comment Resolution & Reissue First Structural Bridge 

Second Structural Design - Bridge 
ContractNo_2710 Prepare Second Structural Bridge 5 05-Feb-24 09-Feb-24 Cal01-5d/8hr/12hol Prepare Second Structural Bridge 

ContractNo_2850 Schedule & Conduct OTS Review -S econd Structural Bridg 2 12-Feb-24 13-Feb-24 Cal01-5d/8hr/12hol Schedule & Conduct OTS Review -S econd Structural Bridge 

ContractNo_2860 Finalize Second Structural Bridge 2 14-Feb-24 15-Feb-24 Cal01-5d/8hr/12hol Finalize Second Structural Bridge 

ContractNo_2870 Formal QC Review Second Structural Bridge 3 16-Feb-24 21-Feb-24 Cal01-5d/8hr/12hol Formal QC Review Second Structural Bridge 

ContractNo_2880 Submit Second Structural Bridge 1 22-Feb-24 22-Feb-24 Cal01-5d/8hr/12hol Submit Second Structural Bridge 

ContractNo_2990 Review & Approve Second Structural Bridge 30 23-Feb-24 23-Mar-24 Cal03A -7d/8hr /No Holidays Review & Approve Second Structural Bridge 

ContractNo_2720 Comment Resolution & Reissue Second Structural Bridge 10 25-Mar-24 05-Apr-24 Cal01-5d/8hr/12hol Comment Resolution & Reissue Second Structural Bridge 

75% Design -H ighway 
ContractNo_2690 Prepare 75% Design -H ighway 75 05-Feb-24 21-May-24 Cal01-5d/8hr/12hol Prepare 75% Design -H ighway 

ContractNo_2810 Schedule & Conduct OTS Review -7 5% Design -H ighway 2 22-May-24 23-May-24 Cal01-5d/8hr/12hol Schedule & Conduct OTS Review -75%  Design -H ighway 

ContractNo_2820 Finalize 75% Design -H ighway 2 24-May-24 28-May-24 Cal01-5d/8hr/12hol Finalize 75% Design -H ighway 

ContractNo_2830 Formal QC Review 75% Design -H ighway 3 29-May-24 31-May-24 Cal01-5d/8hr/12hol Formal QC Review 75% Design -H ighway 

ContractNo_2840 Submit 75% Design -H ighway 1 03-Jun-24 03-Jun-24 Cal01-5d/8hr/12hol Submit 75% Design -H ighway 

ContractNo_2980 Review & Approve 75% Design -H ighway 30 04-Jun-24 03-Jul-24 Cal03A -7d/8hr /No Holidays Review & Approve 75% Design -H ighway 

ContractNo_2700 Comment Resolution & Reissue 75% Design -H ighway 10 05-Jul-24 18-Jul-24 Cal01-5d/8hr/12hol Comment Resolution & Reissue 75% Design -H ighway 

ContractNo_3570 Submit 75% Design -H ighway -R EV1 (15 Days if required) 0 19-Jul-24 19-Jul-24 Cal01-5d/8hr/12hol Submit 75% Design -H ighway -R EV1 (15 Days if required) 

ContractNo_3580 Review & Approve 75% Design -H ighway -R EV-1 (30 Days 0 19-Jul-24 19-Jul-24 Cal03A -7d/8hr /No Holidays Review & Approve 75% Design -H ighway -R EV-1 (30 Days if required) 

a100% Design -H ighway 
ContractNo_2750 Prepare 100% Design -H ighway 20 19-Jul-24 15-Aug-24 Cal01-5d/8hr/12hol Prepare 100% Design -H ighway 

ContractNo_2890 Schedule & Conduct OTS Review -1 00% Design -H ighwa 2 16-Aug-24 19-Aug-24 Cal01-5d/8hr/12hol Schedule & Conduct OTS Review -100%  Design -H ighway 

ContractNo_2900 Finalize 100% Design -H ighway 2 20-Aug-24 21-Aug-24 Cal01-5d/8hr/12hol Finalize 100% Design -H ighway 

ContractNo_2910 Formal QC Review 100% Design -H ighway 3 22-Aug-24 26-Aug-24 Cal01-5d/8hr/12hol Formal QC Review 100% Design -H ighway 

ContractNo_2920 Submit 100% Design -H ighway 1 27-Aug-24 27-Aug-24 Cal01-5d/8hr/12hol Submit 100% Design -H ighway 

Remaining Level of Effort 
Actual Level of Effort 
Actual Work 

Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities 
Data Date = 01-Jan-23,       Run Date = 24-Sep-24, 14:18 
Project Start = 01-Jan-23     Project Finish = 08-Jul-25 

Date Revision Checked Approved Prepared by MassDOT Highway Page 4 of 13 

Remaining Work 
Critical Remaining Work 
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Project Name: Design-Build CSTv1.3, CST01‐Baseline‐All MassDOT: Highway 
Project ID DB CST 1.3 

Activity ID Activity Name OD Start Finish Calendar 2023 2024 2025 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4 

ContractNo_3000 Review & Approve 100% Design -H ighway (MassDOT) 30 28-Aug-24 26-Sep-24 Cal03A -7d/8hr /No Holidays Review & Approve 100% Design -H ighway (MassDOT) 

ContractNo_2760 Comment Resolution & Reissue 100% Design -H ighway 10 27-Sep-24 10-Oct-24 Cal01-5d/8hr/12hol Comment Resolution & Reissue 100% Design -H ighway 

Final Design - Bridge & Highway 
ContractNo_2730 Prepare "RFC" Final Design -B ridge & Highway 9 11-Oct-24 24-Oct-24 Cal01-5d/8hr/12hol Prepare "RFC" Final Design -B ridge & Highway 

ContractNo_2930 Schedule & Conduct OTS Review -" RFC" Final Design -B r 2 25-Oct-24 28-Oct-24 Cal01-5d/8hr/12hol Schedule & Conduct OTS Review -" RFC" Final Design -B rid 

ContractNo_2940 Finalize "RFC" Final Design -B ridge & Highway 2 29-Oct-24 30-Oct-24 Cal01-5d/8hr/12hol Finalize "RFC" Final Design -B ridge & Highway 

ContractNo_2950 Formal QC Review "RFC" Final Design -B ridge & Highway 3 31-Oct-24 04-Nov-24 Cal01-5d/8hr/12hol Formal QC Review "RFC" Final Design -B ridge & Highway 

ContractNo_2960 Submit "RFC" Final Design -B ridge & Highway 1 05-Nov-24 05-Nov-24 Cal01-5d/8hr/12hol Submit "RFC" Final Design -B ridge & Highway 

ContractNo_2740 Review & Approve "RFC" Final Design -B ridge & Highway ( 30 06-Nov-24 05-Dec-24 Cal03A -7d/8hr /No Holidays Review & Approve "RFC" Final Design -B ridge & High 

uEarly ActionC onstruction Submittals 
RTTM 
ContractNo_1470 Prepare & Submit RTTM System 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol Prepare & Submit RTTM System 

ContractNo_1540 Review & Approve RTTM System 30 19-Aug-23 17-Sep-23 Cal03A -7d/8hr /No Holidays Review & Approve RTTM System 

ContractNo_1480 Comment Resolution & Reissue RTTM System 10 18-Sep-23 02-Oct-23 Cal01-5d/8hr/12hol Comment Resolution & Reissue RTTM System 

ContractNo_1490 Procure RTTM System 30 02-Oct-23 01-Nov-23 Cal03A -7d/8hr /No Holidays Procure RTTM System 

nt PQuality Management Plan (QMP) 
ContractNo_1040 Prepare & Submit Quality Management Plan 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol Prepare & Submit Quality Management Plan 

ContractNo_1050 Review & Approve Quality Management Plan 30 19-Aug-23 17-Sep-23 Cal03A -7d/8hr /No Holidays Review & Approve Quality Management Plan 

Bathymetric Survey 
ContractNo_1360 Schedule & Conduct Bathymetric Survey 7 24-Jul-23 01-Aug-23 Cal01-5d/8hr/12hol Schedule & Conduct Bathymetric Survey 

ContractNo_1370 Prepare & Submit Bathymetric Survey Report 10 02-Aug-23 15-Aug-23 Cal01-5d/8hr/12hol Prepare & Submit Bathymetric Survey Report 

Final Hydraulic & Scour Analysis Report 
ContractNo_1380 Prepare & Submit Final Hydraulic & ScourAnalysis Report 20 16-Aug-23 13-Sep-23 Cal01-5d/8hr/12hol Prepare & Submit Final Hydraulic & ScourAnalysis Report 

porar  Trestle DesTemporary Trestle Design 
ContractNo_1390 Prepare & Submit TemporaryTrestle Design 17 24-Jul-23 15-Aug-23 Cal01-5d/8hr/12hol Prepare & Submit TemporaryTrestle Design 

ContractNo_1510 Review & Approve Temporary Trestle 30 16-Aug-23 14-Sep-23 Cal03A -7d/8hr /No Holidays Review & Approve Temporary Trestle 

ContractNo_1400 Comment Resolution & Reissue TemporaryTrestle Design 10 15-Sep-23 29-Sep-23 Cal01-5d/8hr/12hol Comment Resolution & Reissue TemporaryTrestle Design 

ContractNo_1410 Procure TemporaryTrestle 20 29-Sep-23 19-Oct-23 Cal03A -7d/8hr /No Holidays Procure TemporaryTrestle 

Support of Excavation Design 
ContractNo_1610 Prepare & Submit Support of Excavation Design 30 24-Jul-23 01-Sep-23 Cal01-5d/8hr/12hol Prepare & Submit Support of Excavation Design 

ContractNo_1620 Review & Approve Support of Excavation Design 30 02-Sep-23 01-Oct-23 Cal03A -7d/8hr /No Holidays Review & Approve Support of Excavation Design 

ContractNo_1630 Comment Resolution & Reissue Support of Excavation De 10 02-Oct-23 16-Oct-23 Cal01-5d/8hr/12hol Comment Resolution & Reissue Support of Excavation Design 

ContractNo_1500 Procure Support of Excavation 5 17-Oct-23 21-Oct-23 Cal03A -7d/8hr /No Holidays Procure Support of Excavation 

rExisting Sewer Line Protection Plan 
ContractNo_1420 Prepare & Submit Existing Sewer Line Protection Plan 19 24-Jul-23 17-Aug-23 Cal01-5d/8hr/12hol Prepare & Submit Existing Sewer Line Protection Plan 

ContractNo_1520 Review & Approve Existing Sewer Line Protection Plan 30 18-Aug-23 16-Sep-23 Cal03A -7d/8hr /No Holidays Review & Approve Existing Sewer Line Protection Plan 

ContractNo_1430 Comment Resolution & Reissue Existing Sewer Line Prote 10 01-Sep-23 18-Sep-23 Cal01-5d/8hr/12hol Comment Resolution & Reissue Existing Sewer Line Protection Plan 

ContractNo_1460 Conduct CCTV Inspection of Existing Sanitary Sewer & Su 10 18-Sep-23 29-Sep-23 Cal01-5d/8hr/12hol Conduct CCTV Inspection of Existing Sanitary Sewer & Submit Report 

mwater ManagemeStormwater Management Plan 

Remaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities Date Revision Checked Approved Prepared by MassDOT Highway Page 5 of 13 
Actual Level of Effort Data Date = 01-Jan-23,       Run Date = 24-Sep-24, 14:18 

Actual Work Project Start = 01-Jan-23     Project Finish = 08-Jul-25 

Remaining Work 
Critical Remaining Work 



GGGGGeeeee rrrrruuuuuoteoteoteotecccchnihnihnihniccccaaaallll I I I Innnnsssstttt mememementantantantattttiiiion &on &on &on & M M M Monionionionitortortortoriiiing Png Png Png Pllllaaaannnn

QQQQQuuuuuaaaaalitlitlitlitlityyyyy C C C C Cooooonnnnntttttrrrrroooool Plal Plal Plal Plal Plannnnnssss
DDDDDrrrrriiiiilledlledlledlledlled S S S S Shhhhhafafafafafttttt Q Q Q Q Quuuuualitalitalitalitalityyyyy C C C C Coooonnnnttttrrrrooool Pl Pl Pl Pllllaaaannnn

DDDDDeeeee bbbbb nnnnneeeee W W W W Waaaaattttteeeeecccckkkk M M M Meeeemmmm rararara rprprprprorororoooooffffiiiinnnngggg

EEEEEaaaaarrrrrttttthwhwhwhwhworororororkkkkk

HMHMHMHMHMA PA PA PA PA Paaaaavvvvveeeeemmmmmeeeeennnnnttttt

PPPPPooooorrrrrttttt eeeeelanlanlanlandddd C C C C mmmmeeeennnntttt C C C Coooonnnnccccrrrreeeetttteeee - - - - C C C Caaaastststst in in in in P P P Pllllace Eace Eace Eace Ellllememememenenenenttttssss

SSSSStttttrrrrruuuuuctctctctctuuuuurrrrral Sal Sal Sal Sal Sttttteel Eeel Eeel Eeel Eeel Elllllemememememenenenentttt

CCCCCooooonnnnnssssstttttrrrrrucucucucuctttttiiiiion Son Son Son Son Submubmubmubmubmiiiiittttttttaaaallllssss
TTTTTrrrrraaaaaffiffiffiffifficcccc M M M M Maaaaanananananagegegegegememememement Pnt Pnt Pnt Pnt Plllllaaaannnn (TTC (TTC (TTC (TTCPPPP))))

EEEEExxxxxiiiiissssstititititing Bng Bng Bng Bng Brrrrriiiiidgedgedgedgedge M M M M Monionionionionitortortortoriiiing Png Png Png Pllllaaaannnn

DDDDDeeeeewwwwwaaaaateteteteterrrrriiiiing Png Png Png Png Plllllaaaaannnnn

DDDDDeeeeemmmmmooooolitlitlitlitlitioioioioionnnnn P P P P Plllllananananan - - - - - N N N N NBBBBB

4 

Project Name: Design-Build CSTv1.3, CST01‐Baseline‐All 
Project ID DB CST 1.3 

Activity ID Activity Name OD Start Finish Calendar 
Q1 Q2 

ContractNo_1440 Prepare & Submit Stormwater Management Plan 5 24-Jul-23 28-Jul-23 Cal01-5d/8hr/12hol 

ContractNo_1560 Schedule & Conduct Over the Shoulder -S tormwater Man 5 31-Jul-23 04-Aug-23 Cal01-5d/8hr/12hol 

ContractNo_1530 Review & Approve Stormwater Management Plan 30 05-Aug-23 03-Sep-23 Cal03A -7d/8hr /No Holidays 

ContractNo_1450 Comment Resolution & Reissue Stormwater Management 10 05-Sep-23 19-Sep-23 Cal01-5d/8hr/12hol 

otechnical Inst meGeotechnical Instrumentation & Monitoring Plan 
ContractNo_1580 Prepare & Submit Geotechnical Instrumentation & Monitor 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol 

ContractNo_1590 Review & Approve Geotechnical Instrumentation & Monitor 30 19-Aug-23 17-Sep-23 Cal03A -7d/8hr /No Holidays 

ContractNo_1600 Install Geotechnical & Monitoring Instrumentation 10 18-Sep-23 29-Sep-23 Cal01-5d/8hr/12hol 

Quality Control Plans 
oDrilled Shaft Quality Control Plan 

ContractNo_2400 Prepare & Submit Drilled Shaft Quality Control Plan 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_2410 Review & Approve Drilled Shaft Quality Control Plan 30 19-Sep-23 18-Oct-23 Cal03A -7d/8hr /No Holidays 

ck Mem ra rDeck Membrane Waterproofing 
ContractNo_2420 Prepare & Submit Deck Membrane Waterproofing Quality 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_2430 Review & Approve Deck Membrane Waterproofing Quality 30 19-Sep-23 18-Oct-23 Cal03A -7d/8hr /No Holidays 

Earthwork 
ContractNo_2440 Prepare & Submit Earthwork Quality Control Plan 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_2450 Review & Approve Earthwork Quality Control Plan 30 19-Sep-23 18-Oct-23 Cal03A -7d/8hr /No Holidays 

HMA Pavement 
ContractNo_2460 Prepare & Submit HMA Pavement Quality Control Plan 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_2470 Review & Approve HMA Pavement Quality Control Plan 30 19-Sep-23 18-Oct-23 Cal03A -7d/8hr /No Holidays 

land C ment ConcPortland Cement Concrete -C ast in Place Elements 
ContractNo_2480 Prepare & Submit Portland Cement Concrete -C ast in Plac 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_2490 Review & Approve Portland Cement Concrete -C ast in Pla 30 19-Sep-23 18-Oct-23 Cal03A -7d/8hr /No Holidays 

eStructural Steel Element 
ContractNo_2500 Prepare & Submit Structural Steel Element Quality Control 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_2510 Review & Approve Structural Steel Element Quality Control 30 19-Sep-23 18-Oct-23 Cal03A -7d/8hr /No Holidays 

Construction Submittals 
Traffic Management Plan (TTCP) 
ContractNo_1900 Prepare Traffic Management Plan (Stage 1) 35 24-Jul-23 11-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_1910 Schedule & Conduct OTS Review -Traffic Management Pl 2 12-Sep-23 13-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_1810 Submit Traffic Management Plan (Stage 1) 4 14-Sep-23 19-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_2030 Review & Approve Traffic Management Plan (Stage 1) 30 20-Sep-23 19-Oct-23 Cal03A -7d/8hr /No Holidays 

ContractNo_1820 Comment Resolution & Reissue Traffic Management Plan 10 20-Oct-23 02-Nov-23 Cal01-5d/8hr/12hol 

toExisting Bridge Monitoring Plan 
ContractNo_2210 Prepare & Submit Existing Bridge Monitoring Plan 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol 

Dewatering Plan 
ContractNo_2380 Prepare & Submit Dewatering Plan 50 24-Jul-23 02-Oct-23 Cal01-5d/8hr/12hol 

ContractNo_2390 Review & Approve Dewatering Plan 30 03-Oct-23 01-Nov-23 Cal03A -7d/8hr /No Holidays 

Demolition Plan -N B 

DateRemaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities 
Actual Level of Effort Data Date = 01-Jan-23,       Run Date = 24-Sep-24, 14:18 

Project Start = 01-Jan-23     Project Finish = 08-Jul-25Actual Work 
Remaining Work 
Critical Remaining Work 

2023 2024 
Q3 Q4 Q1 Q2 Q3 Q4 Q1 
Prepare & Submit Stormwater Management Plan 

Schedule & Conduct Over the Shoulder -S tormwater Management Plan 

Review & Approve Stormwater Management Plan 

Comment Resolution & Reissue Stormwater Management Plan 

Prepare & Submit Geotechnical Instrumentation & Monitoring Plan 

Review & Approve Geotechnical Instrumentation & Monitoring Plan 

Install Geotechnical & Monitoring Instrumentation 

Prepare & Submit Drilled Shaft Quality Control Plan 

Review & Approve Drilled Shaft Quality Control Plan 

Prepare & Submit Deck Membrane Waterproofing Quality Control Plan 

Review & Approve Deck Membrane Waterproofing Quality Control Plan 

Prepare & Submit Earthwork Quality Control Plan 

Review & Approve Earthwork Quality Control Plan 

Prepare & Submit HMA Pavement Quality Control Plan 

Review & Approve HMA Pavement Quality Control Plan 

Prepare & Submit Portland Cement Concrete -C ast in Place Elements Quality Control Plan 

Review & Approve Portland Cement Concrete -C ast in Place Elements Quality Control Plan 

Prepare & Submit Structural Steel Element Quality Control Plan 

Review & Approve Structural Steel Element Quality Control Plan 

Prepare Traffic Management Plan (Stage 1) 

Schedule & Conduct OTS Review -Traffic Management Plan (Stage 1) 

Submit Traffic Management Plan (Stage 1) 

Review & Approve Traffic Management Plan (Stage 1) 

Comment Resolution & Reissue Traffic Management Plan 

Prepare & Submit Existing Bridge Monitoring Plan 

Prepare & Submit Dewatering Plan 

Review & Approve Dewatering Plan 

Revision Checked Approved Prepared by MassDOT Highway 

MassDOT: Highway 

2025 
Q2 Q3 

Page 6 of 13 
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Project Name: Design-Build CSTv1.3, MassDOT: HighwayCST01‐Baseline‐All 
Project ID DB CST 1.3 

Activity ID Activity Name OD Start Finish Calendar 

ContractNo_2170 Prepare & Submit Demolition Plan 90 24-Jul-23 29-Nov-23 Cal01-5d/8hr/12hol 

ContractNo_2180 Review & Approve Demolition Plan 30 30-Nov-23 29-Dec-23 Cal03A -7d/8hr /No Holidays 

Drilled Shaft Installation/Testing Procedure 
ContractNo_2240 Prepare & Submit Drilled Shaft Installation/Testing Procedu 70 24-Jul-23 31-Oct-23 Cal01-5d/8hr/12hol 

ContractNo_2250 Review & Approve Drilled Shaft Installation/Testing Procedu 30 01-Nov-23 30-Nov-23 Cal03A -7d/8hr /No Holidays 

sallatAbutment Pile Intsallation Plan 
ContractNo_2260 Prepare & Submit Abutment Pile Installation Plan 40 24-Jul-23 18-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_2270 Review & Approve Abutment Pile Installation Plan 30 19-Sep-23 18-Oct-23 Cal03A -7d/8hr /No Holidays 

Erection Plan -St age 1 
ContractNo_2190 Prepare & Submit Erection Plan -S tage 1 60 24-Jul-23 17-Oct-23 Cal01-5d/8hr/12hol 

ContractNo_2200 Review & Approve Erection Plan -S tage 1 30 18-Oct-23 16-Nov-23 Cal03A -7d/8hr /No Holidays 

Erection Plan -St age 2 
ContractNo_2280 Prepare & Submit Erection Plan -S tage 2 60 17-Nov-23 14-Feb-24 Cal01-5d/8hr/12hol 

ContractNo_2290 Review & Approve Erection Plan -S tage 2 30 15-Feb-24 15-Mar-24 Cal03A -7d/8hr /No Holidays 

Erection Plan -St age 3 
ContractNo_2300 Prepare & Submit Erection Plan -S tage 3 60 24-Jul-23 17-Oct-23 Cal01-5d/8hr/12hol 

ContractNo_2310 Review & Approve Erection Plan -S tage 3 30 18-Oct-23 16-Nov-23 Cal03A -7d/8hr /No Holidays 

Deck Placement Plan 
ContractNo_2320 Prepare & Submit Deck Placement Plan 90 24-Jul-23 29-Nov-23 Cal01-5d/8hr/12hol 

ContractNo_2330 Review & Approve Deck Placement Plan 30 30-Nov-23 29-Dec-23 Cal03A -7d/8hr /No Holidays 

uSolid Pier Wall Construction Plan 
ContractNo_2340 Prepare & Submit Solid Pier Wall Construction Plan 60 24-Jul-23 17-Oct-23 Cal01-5d/8hr/12hol 

ContractNo_2350 Review & Approve Solid Pier Wall Construction Plan 30 18-Oct-23 16-Nov-23 Cal03A -7d/8hr /No Holidays 

Formwork Plan 
ContractNo_2360 Prepare & Submit Formwork Plan 60 24-Jul-23 17-Oct-23 Cal01-5d/8hr/12hol 

ContractNo_2370 Review & Approve Formwork Plan 30 18-Oct-23 16-Nov-23 Cal03A -7d/8hr /No Holidays 

Subcontractor Approvals 
Li nsed te ofessLicensed Site Professional 

cture C eaning SuStructure Cleaning Subcontractor 
Electrical Subcontractor 

ubBridge Demolition Subcontractor 
ndShop Drawings and Procurements

DSuperstructure Rebar Design 
ContractNo_3040 Prepare & Submit Early Release Superstructure Rebar Des 45 24-Jul-23 25-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_3050 Review & Approve Early Release Superstructure Rebar Des 30 26-Sep-23 25-Oct-23 Cal03A -7d/8hr /No Holidays 

Abutment Rebar 
ContractNo_3010 Prepare & Submit Substructure Rebar Shop Drawings 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol 

ContractNo_3020 Review & Approve Substructure Rebar Shop Drawings 30 19-Aug-23 17-Sep-23 Cal03A -7d/8hr /No Holidays 

ContractNo_3030 Procure Substructure Rebar 30 18-Sep-23 17-Oct-23 Cal03A -7d/8hr /No Holidays 

Drilled Shaft Rebar 
ContractNo_3510 Prepare & Submit Drilled Shaft Rebar Shop Drawings 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol 

Remaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities 
Actual Level of Effort Data Date = 01-Jan-23,       Run Date = 24-Sep-24, 14:18 

Project Start = 01-Jan-23     Project Finish = 08-Jul-25Actual Work 
Remaining Work 
Critical Remaining Work 

2023 2024 2025 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4 

Prepare & Submit Demolition Plan 

Review & Approve Demolition Plan 

Prepare & Submit Drilled Shaft Installation/Testing Procedure 

Review & Approve Drilled Shaft Installation/Testing Procedure 

Prepare & Submit Abutment Pile Installation Plan 

Review & Approve Abutment Pile Installation Plan 

Prepare & Submit Erection Plan -S tage 1 

Review & Approve Erection Plan -S tage 1 

Prepare & Submit Erection Plan -S tage 2 

Review & Approve Erection Plan -S tage 2 

Prepare & Submit Erection Plan -S tage 3 

Review & Approve Erection Plan -S tage 3 

Prepare & Submit Deck Placement Plan 

Review & Approve Deck Placement Plan 

Prepare & Submit Solid Pier Wall Construction Plan 

Review & Approve Solid Pier Wall Construction Plan 

Prepare & Submit Formwork Plan 

Review & Approve Formwork Plan 

Prepare & Submit Early Release Superstructure Rebar Design 

Review & Approve Early Release Superstructure Rebar Design 

Prepare & Submit Substructure Rebar Shop Drawings 

Review & Approve Substructure Rebar Shop Drawings 

Procure Substructure Rebar 

Prepare & Submit Drilled Shaft Rebar Shop Drawings 

Date Revision Checked Approved Prepared by MassDOT Highway Page 7 of 13 



PPPPPiiiiieeeeerrrrr S S S S Subsubsubsubsubstrtrtrtrtrucucucucucturturturturtureeeee R R R R Reeeeebabababarrrr

SSSSStttttaaaaayyyyy in in in in in P P P P Plllllace Face Face Face Face Fooooorrrrrmmmmmwwwwwooooorrrrrkkkk

SSSSSooooolidlidlidlidlid P P P P Piiiiiererererer W W W W Waaaaall (ll (ll (ll (ll (PPPPPierierierierier B B B B Bases)ases)ases)ases) D D D Deeeesigsigsigsignnnn & & & & S S S Shop Dhop Dhop Dhop Drrrraaaawwwwiiiingsngsngsngs

DDDDDrrrrraaaaaiiiiinananananagegegegege S S S S Stttttrrrrruuuuuccccctttttururururureeeeesssss

iiiii  P P P P PrrrrrTTTTLLLL----5 P5 P5 P5 P erererer oooottttectectectectioioioionnnn B B B Baaaarrrrrrrriiiierererer

BBBBBrrrrriiiiidgedgedgedgedge B B B B Beeeeeaaaaarrrrriiiiingsngsngsngsngs

SSSSSuuuuupepepepeperrrrrssssstrtrtrtrtrucucucucucturturturturtureeeee R R R R Reeeeebababababarrrrr

BBBBBrrrrriiiiidgedgedgedgedge S S S S Scccccuppeuppeuppeuppeupperrrrrsssss

BBBBBrrrrriiiiidgedgedgedgedge J J J J Joooooiiiiinnnnnttttt

Project Name: Design-Build CSTv1.3, CST01‐Baseline‐All MassDOT: Highway 
Project ID DB CST 1.3 

Activity ID Activity Name OD Start Finish Calendar 2023 2024 2025 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4 

ContractNo_3520 Review & Approve Drilled Shaft Rebar Shop Drawings 30 19-Aug-23 17-Sep-23 Cal03A -7d/8hr /No Holidays Review & Approve Drilled Shaft Rebar Shop Drawings 

ContractNo_3530 Procure Drilled Shaft Rebar 30 18-Sep-23 17-Oct-23 Cal03A -7d/8hr /No Holidays Procure Drilled Shaft Rebar 

baPier Substructure Rebar 
ContractNo_3540 Prepare & Submit Pier Substructure Rebar Shop Drawings 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol Prepare & Submit Pier Substructure Rebar Shop Drawings 

ContractNo_3550 Review & Approve Pier Substructure Rebar Shop Drawings 30 19-Aug-23 17-Sep-23 Cal03A -7d/8hr /No Holidays Review & Approve Pier Substructure Rebar Shop Drawings 

ContractNo_3560 Procure Pier Substructure Rebar 45 18-Sep-23 01-Nov-23 Cal03A -7d/8hr /No Holidays Procure Pier Substructure Rebar 

Stay in Place Formwork 
ContractNo_3330 Prepare & Submit Stay in Place Formwork 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol Prepare & Submit Stay in Place Formwork 

ContractNo_3340 Review & Approve Stay in Place Formwork 30 19-Aug-23 17-Sep-23 Cal03A -7d/8hr /No Holidays Review & Approve Stay in Place Formwork 

ContractNo_3350 Procure Stay in Place Formwork 60 18-Sep-23 16-Nov-23 Cal03A -7d/8hr /No Holidays Procure Stay in Place Formwork 

Solid Pier Wall (Pier Bases) Design & Shop Drawings 
ContractNo_3130 Prepare & Submit -S olid Pier Wall (Pier Bases) Design 60 24-Jul-23 17-Oct-23 Cal01-5d/8hr/12hol Prepare & Submit -S olid Pier Wall (Pier Bases) Design 

ContractNo_3140 Review & Approve -S olid Pier Wall (Pier Bases) Design 30 18-Oct-23 16-Nov-23 Cal03A -7d/8hr /No Holidays Review & Approve -S olid Pier Wall (Pier Bases) Design 

ContractNo_3070 Prepare & Submit -S olid Pier Wall (Pier Bases) Shop Draw 20 17-Nov-23 15-Dec-23 Cal01-5d/8hr/12hol Prepare & Submit - Solid Pier Wall (Pier Bases) Shop Drawings 

ContractNo_3080 Review & Approve Solid Pier Wall Shop Drawings 30 16-Dec-23 14-Jan-24 Cal03A -7d/8hr /No Holidays Review & Approve Solid Pier Wall Shop Drawings 

ContractNo_3090 Procure Solid Pier Wall Material 70 15-Jan-24 24-Mar-24 Cal03A -7d/8hr /No Holidays Procure Solid Pier Wall Material 

Drainage Structures 
ContractNo_3100 Prepare & Submit Drainage Structures 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol Prepare & Submit Drainage Structures 

ContractNo_3110 Review & Approve Drainage Structures 30 19-Aug-23 17-Sep-23 Cal03A -7d/8hr /No Holidays Review & Approve Drainage Structures 

ContractNo_3120 Procure Drainage Structures 25 18-Sep-23 12-Oct-23 Cal03A -7d/8hr /No Holidays Procure Drainage Structures 

TL-5 P er otection BaTL-5 Pier Protection Barrier 
ContractNo_3160 Prepare & Submit TL-5 Pier Protection Barrier 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol Prepare & Submit TL-5 Pier Protection Barrier 

ContractNo_3170 Review & Approve TL-5 Pier Protection Barrier 30 19-Aug-23 17-Sep-23 Cal03A -7d/8hr /No Holidays Review & Approve TL-5 Pier Protection Barrier 

ContractNo_3180 Procure TL-5 Pier Protection Barrier 35 18-Sep-23 22-Oct-23 Cal03A -7d/8hr /No Holidays Procure TL-5 Pier Protection Barrier 

Bridge Bearings 
ContractNo_3220 Prepare & Submit Bridge Bearings Shop Drawings 30 24-Jul-23 01-Sep-23 Cal01-5d/8hr/12hol Prepare & Submit Bridge Bearings Shop Drawings 

ContractNo_3230 Review & Approve Bridge Bearings Shop Drawings 30 02-Sep-23 01-Oct-23 Cal03A -7d/8hr /No Holidays Review & Approve Bridge Bearings Shop Drawings 

ContractNo_3190 Procure Bridge Bearings 60 02-Oct-23 30-Nov-23 Cal03A -7d/8hr /No Holidays Procure Bridge Bearings 

Superstructure Rebar 
ContractNo_3360 Prepare & Submit Superstructure Rebar Shop Drawings 30 26-Oct-23 07-Dec-23 Cal01-5d/8hr/12hol Prepare & Submit Superstructure Rebar Shop Drawings 

ContractNo_3370 Review & Approve Superstructure Rebar Shop Drawings 30 08-Dec-23 06-Jan-24 Cal03A -7d/8hr /No Holidays Review & Approve Superstructure Rebar Shop Drawings 

ContractNo_3060 Procure Superstructure Rebar 60 07-Jan-24 06-Mar-24 Cal03A -7d/8hr /No Holidays Procure Superstructure Rebar 

Bridge Scuppers 
ContractNo_3380 Prepare & Submit Bridge Scupper Shop Drawings 30 24-Jul-23 01-Sep-23 Cal01-5d/8hr/12hol Prepare & Submit Bridge Scupper Shop Drawings 

ContractNo_3390 Review & Approve Bridge Scupper Shop Drawings 30 02-Sep-23 01-Oct-23 Cal03A -7d/8hr /No Holidays Review & Approve Bridge Scupper Shop Drawings 

ContractNo_3200 Procure/Fabricate Bridge Scuppers 60 02-Oct-23 30-Nov-23 Cal03A -7d/8hr /No Holidays Procure/Fabricate Bridge Scuppers 

Bridge Joint 
ContractNo_3400 Prepare & Submit Bridge Shop Drawings 30 24-Jul-23 01-Sep-23 Cal01-5d/8hr/12hol Prepare & Submit Bridge Shop Drawings 

ContractNo_3410 Review & Approve Bridge Joint Design 30 02-Sep-23 01-Oct-23 Cal03A -7d/8hr /No Holidays Review & Approve Bridge Joint Design 

Remaining Level of Effort 
Actual Level of Effort 
Actual Work 

Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities 
Data Date = 01-Jan-23,       Run Date = 24-Sep-24, 14:18 
Project Start = 01-Jan-23     Project Finish = 08-Jul-25 

Date Revision Checked Approved Prepared by MassDOT Highway Page 8 of 13 

Remaining Work 
Critical Remaining Work 
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Project Name: Design-Build CSTv1.3, MassDOT: HighwayCST01‐Baseline‐All 
Project ID DB CST 1.3 

Activity ID Activity Name OD Start Finish Calendar 

ContractNo_3210 Procure/Fabricate Bridge Joint 60 02-Oct-23 30-Nov-23 Cal03A -7d/8hr /No Holidays

Early ActionPe rmit Plan Changes 
National Marine Fishery Service (NMFS) 
ContractNo_1300 Prepare & Submit Revised Section 7 Letter 25 24-Jul-23 25-Aug-23 Cal01-5d/8hr/12hol 

ContractNo_1310 Review & Approve Revised Section 7 Letter 30 26-Aug-23 24-Sep-23 Cal03A -7d/8hr /No Holidays 

ContractNo_1330 Comment Resolution & Reissue Revised Section 7 Letter 5 25-Sep-23 29-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_1320 NMFS -R eview & Approve Revised Section 7 Letter 30 30-Sep-23 29-Oct-23 Cal03A -7d/8hr /No Holidays 

icaWater Quality Certification Permit Plan Changes 
ContractNo_1220 Prepare & Submit WQC Permit Plan Changes 20 24-Jul-23 18-Aug-23 Cal01-5d/8hr/12hol 

ContractNo_1240 Review & Approve WQC Permit Plan Changes 30 19-Aug-23 17-Sep-23 Cal03A -7d/8hr /No Holidays 

ContractNo_1280 Comment Resolution & Reissue WQC Permit Plan Change 5 18-Sep-23 22-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_1260 MassDEP -R eview & Approve WQC Permit Plan Changes 30 22-Sep-23 22-Oct-23 Cal04-7d/24Hr/No Hol (Mile 

ContractNo_1340 MassDEP -Is sue WQC Permit Plan Changes 1 30-Oct-23 30-Oct-23 Cal01-5d/8hr/12hol 

Army Corp of Engineers Permit Plan Changes 
ContractNo_1230 Prepare & Submit ACOE Permit Plan Changes 17 24-Jul-23 15-Aug-23 Cal01-5d/8hr/12hol 

ContractNo_1250 Review & Approve ACOE Permit Plan Changes 30 16-Aug-23 14-Sep-23 Cal03A -7d/8hr /No Holidays 

ContractNo_1290 Comment Resolution & Reissue ACOE Permit Plan Chang 5 15-Sep-23 21-Sep-23 Cal01-5d/8hr/12hol 

ContractNo_1270 ACOE -R eview & Approve ACOE Permit Plan Changes 30 21-Sep-23 21-Oct-23 Cal04-7d/24Hr/No Hol (Mile 

ContractNo_1350 ACOE -Is sue ACOE Permit Plan Changes 1 30-Oct-23 30-Oct-23 Cal01-5d/8hr/12hol 

Utility 
ili lo ion & CUtility Relocation & Coordination Plan 

ContractNo_P250 Prepare & Submit -E arly Utiltiy Relocation Request\Coordin 14 02-Aug-23 15-Aug-23 Cal03A -7d/8hr /No Holidays 

ContractNo_P260 Review & Approve -E arly Utiltiy Relocation Request\Coordi 7 16-Aug-23 22-Aug-23 Cal03A -7d/8hr /No Holidays 

Utility Notifi io &Utility Notifications & Meetings 
ContractNo_U100 Coordinate/Mobilization Period -R elocation w/ Utility Comp 30 23-Aug-23 21-Sep-23 Cal03A -7d/8hr /No Holidays 

ContractNo_U350 Coordinate/Mobilization Period -R elocation w/ Utility Comp 30 23-Aug-23 21-Sep-23 Cal03A -7d/8hr /No Holidays 

ContractNo_U360 Coordinate/Mobilization Period -R elocation w/ Utility Comp 30 23-Aug-23 21-Sep-23 Cal03A -7d/8hr /No Holidays 

ContractNo_U370 Coordinate/Mobilization Period -R elocation w/ Utility Comp 30 23-Aug-23 21-Sep-23 Cal03A -7d/8hr /No Holidays 

Utility Relocation 
Utility 1 PUC Tasks 
ContractNo_U340 Utility 1 Task 1: CopyActivity Name from PUC Form 20 15-Nov-23 14-Dec-23 Cal01-5d/8hr/12hol 

ContractNo_U120 Utility 1 Task 2: CopyActivity Name from PUC Form 5 14-Dec-23 21-Dec-23 Cal01-5d/8hr/12hol 

Utility 2 PUC Tasks 
ContractNo_U380 Utility 2 Task 1: CopyActivity Name from PUC Form 20 21-Dec-23 23-Jan-24 Cal01-5d/8hr/12hol 

ContractNo_U390 Utility 2 Task 2: CopyActivity Name from PUC Form 5 23-Jan-24 30-Jan-24 Cal01-5d/8hr/12hol 

Utility 3 PUC Tasks 
ContractNo_U400 Utility 3 Task 1: CopyActivity Name from PUC Form 20 30-Jan-24 28-Feb-24 Cal01-5d/8hr/12hol 

ContractNo_U410 Utility 3 Task 2: CopyActivity Name from PUC Form 5 28-Feb-24 06-Mar-24 Cal01-5d/8hr/12hol 

Utility 4 PUC Tasks 

Remaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities 
Actual Level of Effort Data Date = 01-Jan-23,       Run Date = 24-Sep-24, 14:18 

Project Start = 01-Jan-23     Project Finish = 08-Jul-25Actual Work 
Remaining Work 
Critical Remaining Work 

2023 2024 2025 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4 

Procure/Fabricate Bridge Joint 

Prepare & Submit Revised Section 7 Letter 

Review & Approve Revised Section 7 Letter 

Comment Resolution & Reissue Revised Section 7 Letter 

NMFS -R eview & Approve Revised Section 7 Letter 

Prepare & Submit WQC Permit Plan Changes 

Review & Approve WQC Permit Plan Changes 

Comment Resolution & Reissue WQC Permit Plan Changes 

MassDEP -R eview & Approve WQC Permit Plan Changes 

MassDEP -Is sue WQC Permit Plan Changes 

Prepare & Submit ACOE Permit Plan Changes 

Review & Approve ACOE Permit Plan Changes 

Comment Resolution & Reissue ACOE Permit Plan Changes 

ACOE -R eview & Approve ACOE Permit Plan Changes 

ACOE -Is sue ACOE Permit Plan Changes 

Prepare & Submit -E arly Utiltiy Relocation Request\Coordination Plan 

Review & Approve -E arly Utiltiy Relocation Request\Coordination Plan 

Coordinate/Mobilization Period -R elocation w/ Utility Company - [insert Utility 1 Name] 

Coordinate/Mobilization Period -R elocation w/ Utility Company - [insert Utility 2 Name] 

Coordinate/Mobilization Period -R elocation w/ Utility Company - [insert Utility 3 Name] 

Coordinate/Mobilization Period -R elocation w/ Utility Company - [insert Utility 4 Name] 

Utility 1 Task 1: CopyActivity Name from PUC Form 

Utility 1 Task 2: CopyActivity Name from PUC Form 

Utility 2 Task 1: CopyActivity Name from PUC Form 

Utility 2 Task 2: CopyActivity Name from PUC Form 

Utility 3 Task 1: CopyActivity Name from PUC Form 

Utility 3 Task 2: CopyActivity Name from PUC Form 

Date Revision Checked Approved Prepared by MassDOT Highway Page 9 of 13 
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Project Name: Design-Build CSTv1.3, CST01‐Baseline‐All MassDOT: Highway 
Project ID DB CST 1.3 

Activity ID Activity Name OD Start Finish Calendar 2023 2024 2025 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4 

ContractNo_U420 Utility 4 Task 1: CopyActivity Name from PUC Form 20 06-Mar-24 03-Apr-24 Cal01-5d/8hr/12hol Utility 4 Task 1: CopyActivity Name from PUC Form 

ContractNo_U430 Utility 4 Task 2: CopyActivity Name from PUC Form 5 03-Apr-24 10-Apr-24 Cal01-5d/8hr/12hol Utility 4 Task 2: CopyActivity Name from PUC Form 

ili  Se ice CUtility Service Connections 
ContractNo_U440 Design-Builder Request WO# for Service Connection @ Lo 5 02-Aug-23 08-Aug-23 Cal01-5d/8hr/12hol Design-Builder Request WO# for Service Connection @ Location XXX (If Required) 

ContractNo_U450 Utility Assigns WO# for Service Connection @ Location XX 5 09-Aug-23 15-Aug-23 Cal01-5d/8hr/12hol Utility Assigns WO# for Service Connection @ Location XXX (If Required) 

ContractNo_U460 Utility Completes Design and Requests Payment for WO# 20 15-Aug-23 04-Sep-23 Cal04-7d/24Hr/No Hol (Mile Utility Completes Design and Requests Payment for WO# @ Location XXX (If Required) 

ContractNo_U470 Design-Builder installs UG conduit @ Location XXX (If Req 5 05-Sep-23 11-Sep-23 Cal01-5d/8hr/12hol Design-Builder installs UG conduit @ Location XXX (If Required) 

ContractNo_U480 Utility Performs Service Connection @ Location XXX (If Re 2 12-Sep-23 13-Sep-23 Cal01-5d/8hr/12hol Utility Performs Service Connection @ Location XXX (If Required) 

Construction 
General 
ContractNo_PCM1 Schedule Pre-Construction Meeting/Schedule Planning Se 7 24-Jul-23 01-Aug-23 Cal01-5d/8hr/12hol Schedule Pre-Construction Meeting/Schedule Planning Session 

ContractNo_PCM2 Conduct Pre-Construction Meeting/Schedule Planning Ses 0 02-Aug-23 Cal01-5d/8hr/12hol Conduct Pre-Construction Meeting/Schedule Planning Session 

Start-up 
ContractNo_C910 MassDOT Baseline Survey / Layout of Utility Pole Location 20 03-Jan-23 31-Jan-23 Cal01-5d/8hr/12hol MassDOT Baseline Survey / Layout of Utility Pole Locations 

ContractNo_C070 Design-Builder Mobilize 20 02-Aug-23 29-Aug-23 Cal01-5d/8hr/12hol Design-Builder Mobilize 

ContractNo_C100 Establish Engineer's Field Office 20 02-Aug-23 29-Aug-23 Cal01-5d/8hr/12hol Establish Engineer's Field Office 

ContractNo_C370 Install Traffic Devices, RTTM System, Barriers, Signage 5 01-Nov-23 08-Nov-23 Cal01-5d/8hr/12hol Install Traffic Devices, RTTM System, Barriers, Signage 

ContractNo_C080 Install SWPPP Systems 5 08-Nov-23 15-Nov-23 Cal01-5d/8hr/12hol Install SWPPP Systems 

ContractNo_C900 Design-Builder Performs Utility Enabling Work (If Required) 5 08-Nov-23 15-Nov-23 Cal01-5d/8hr/12hol Design-Builder Performs Utility Enabling Work (If Required) 

Stage 1 
Step A 
ContractNo_C465 Install Temporary Shielding -[Loc ation] 7 10-Apr-24 22-Apr-24 Cal01-5d/8hr/12hol Install Temporary Shielding -[Loc ation] 

ContractNo_C480 Environmental Protection of Box Turtles 5 03-Jun-24 07-Jun-24 Cal15-Wtr Acc 1-5d/12hol Environmental Protection of Box Turtles 

ContractNo_C475 Demo Existing Superstructure -[Loc ation] 4 10-Jun-24 13-Jun-24 Cal01-5d/8hr/12hol Demo Existing Superstructure -[Loc ation] 

ContractNo_C485 Install Water Control Measures -[Lo cation] 6 10-Jun-24 17-Jun-24 Cal15-Wtr Acc 1-5d/12hol Install Water Control Measures -[Loc ation] 

ContractNo_C490 Excavate Abutments & Surrounding Area -[Loc ation] 8 18-Jun-24 28-Jun-24 Cal01-5d/8hr/12hol Excavate Abutments & Surrounding Area -[Loc ation] 

ContractNo_C505 Demo Existing Substructure -[Loc ation] 6 01-Jul-24 09-Jul-24 Cal01-5d/8hr/12hol Demo Existing Substructure -[Loc ation] 

ContractNo_C515 Set & Grout Precast Abutments -[Lo cation] (NOTE: Ensure 4 10-Jul-24 15-Jul-24 Cal01-5d/8hr/12hol Set & Grout Precast Abutments -[Loc ation] (NOTE: Ensure Grout Cure Period 

Step B 
ContractNo_C525 Install Steel Beams -[Loc ation] 6 16-Jul-24 23-Jul-24 Cal01-5d/8hr/12hol Install Steel Beams -[Loc ation] 

ContractNo_C535 Install Precast Decks -[ Location] 3 24-Jul-24 26-Jul-24 Cal01-5d/8hr/12hol Install Precast Decks -[ Location] 

ContractNo_C920 Postension Precast Decks -[ Location] 1 29-Jul-24 29-Jul-24 Cal01-5d/8hr/12hol Postension Precast Decks -[ Location] 

ContractNo_C545 Grout Precast Decks -[ Location] (NOTE: Ensure Grout Cur 3 30-Jul-24 01-Aug-24 Cal01-5d/8hr/12hol Grout Precast Decks -[ Location] (NOTE: Ensure Grout Cure Period is accou 

ContractNo_C555 F/R/Pour Sidewalk Placement 1 -[Lo cation] 4 02-Aug-24 07-Aug-24 Cal01-5d/8hr/12hol F/R/Pour Sidewalk Placement 1 -[Lo cation] 

ContractNo_C930 72 Hour Placement Cure Period for Sidewalks -[Loc ation] 3 07-Aug-24 10-Aug-24 Cal04-7d/24Hr/No Hol (Mile 72 Hour Placement Cure Period for Sidewalks -[Loc ation] 

ContractNo_C940 Sidewalk Placement 2 -[Loc ation] 2 12-Aug-24 13-Aug-24 Cal01-5d/8hr/12hol Sidewalk Placement 2 -[Loc ation] 

ContractNo_C950 Full Cure Period for Sidewalks -[Loc ation] 14 13-Aug-24 27-Aug-24 Cal04-7d/24Hr/No Hol (Mile Full Cure Period for Sidewalks -[Loc ation] 

Remaining Level of Effort 
Actual Level of Effort 
Actual Work 

Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities 
Data Date = 01-Jan-23,       Run Date = 24-Sep-24, 14:18 
Project Start = 01-Jan-23     Project Finish = 08-Jul-25 

Date Revision Checked Approved Prepared by MassDOT Highway Page 10 of 13 

Remaining Work 
Critical Remaining Work 
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Project Name: Design-Build CSTv1.3, MassDOT: HighwayCST01‐Baseline‐All 
Project ID DB CST 1.3 

Activity ID Activity Name OD Start Finish Calendar 2023 2024 2025 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4 

ContractNo_C575 Install waterproofing -[Loc ation] 3 28-Aug-24 30-Aug-24 Cal12-Paving 5d/12hol Install waterproofing -[Loc ation] 

ContractNo_C580 Place Protective Course Pavement -[Loc ation] 1 03-Sep-24 03-Sep-24 Cal12-Paving 5d/12hol Place Protective Course Pavement -[Loc ation] 

ContractNo_C590 Install Pavement Markers, Sign and Stripe -[Loc ation] 2 04-Sep-24 05-Sep-24 Cal12-Paving 5d/12hol Install Pavement Markers, Sign and Stripe -[Loc ation] 

ContractNo_C565 Install Railings -[Loc ation] 4 04-Sep-24 09-Sep-24 Cal01-5d/8hr/12hol Install Railings -[Loc ation] 

ContractNo_C585 Complete Phase 1 -[Loc ation] 0 09-Sep-24 Cal01-5d/8hr/12hol Complete Phase 1 -[Loc ation] 

ContractNo_C595 Set Jersey Barriers & Signage -[Loc ation] 2 10-Sep-24 11-Sep-24 Cal01-5d/8hr/12hol Set Jersey Barriers & Signage -[Loc ation] 

Step C 
Step D 

Stage 2 
Step A 
ContractNo_C755 Install Water Control Measures -[Lo cation] 6 10-Sep-24 17-Sep-24 Cal15-Wtr Acc 1-5d/12hol Install Water Control Measures -[Loc ation] 

ContractNo_C750 Traffic Switch from Phase I -[Loc ation] 2 12-Sep-24 13-Sep-24 Cal01-5d/8hr/12hol Traffic Switch from Phase I -[L ocation] 

ContractNo_C765 Install Temporary Shielding -[Loc ation] 5 16-Sep-24 20-Sep-24 Cal01-5d/8hr/12hol Install Temporary Shielding - [Location] 

ContractNo_C790 Excavate Abutments & Surrounding Area -[Loc ation] 8 18-Sep-24 27-Sep-24 Cal01-5d/8hr/12hol Excavate Abutments & Surrounding Area -[Loc ation] 

ContractNo_C805 Demo Existing Substructure -[Loc ation] 6 23-Sep-24 30-Sep-24 Cal01-5d/8hr/12hol Demo Existing Substructure -[Loc ation] 

ContractNo_C815 Set & Grout Precast Abutments -[Lo cation] (NOTE: Ensure 4 01-Oct-24 04-Oct-24 Cal01-5d/8hr/12hol Set & Grout Precast Abutments -[Loc ation] (NOTE: Ensure Gro 

Step B 
ContractNo_C825 Install Steel Beams -[Loc ation] 6 07-Oct-24 15-Oct-24 Cal01-5d/8hr/12hol Install Steel Beams -[L ocation] 

ContractNo_C835 Install Precast Decks  -[ Location] 4 16-Oct-24 21-Oct-24 Cal01-5d/8hr/12hol Install Precast Decks  - [Location] 

ContractNo_C960 Postension Precast Decks -[ Location] 1 22-Oct-24 22-Oct-24 Cal01-5d/8hr/12hol Postension Precast Decks -[Loc ation] 

ContractNo_C845 Grout Precast Decks -[ Location] 3 23-Oct-24 25-Oct-24 Cal01-5d/8hr/12hol Grout Precast Decks -[ Location] 

ContractNo_C855 F/R/Pour Sidewalk Placement 1 -[Lo cation] 2 28-Oct-24 29-Oct-24 Cal01-5d/8hr/12hol F/R/Pour Sidewalk Placement 1 -[Loc ation] 

ContractNo_C970 72 Hour Placement Cure Period for Sidewalks -[Loc ation] 3 29-Oct-24 01-Nov-24 Cal04-7d/24Hr/No Hol (Mile 72 Hour Placement Cure Period for Sidewalks -[Lo cation] 

ContractNo_C980 Sidewalk Placement 2 -[Loc ation] 2 04-Nov-24 05-Nov-24 Cal01-5d/8hr/12hol Sidewalk Placement 2 -[Loc ation] 

ContractNo_C990 Full Cure Period for Sidewalks -[Loc ation] 14 05-Nov-24 19-Nov-24 Cal04-7d/24Hr/No Hol (Mile Full Cure Period for Sidewalks -[Loc ation] 

ContractNo_C875 Install waterproofing -[Loc ation] 3 01-Apr-25 03-Apr-25 Cal12-Paving 5d/12hol Install waterproofing -[L ocation 

ContractNo_C1000 Place Protective Course Pavement -[Loc ation] 3 04-Apr-25 08-Apr-25 Cal12-Paving 5d/12hol Place Protective Course Pavem 

ContractNo_C865 Install Railings -[Loc ation] 4 09-Apr-25 14-Apr-25 Cal01-5d/8hr/12hol Install Railings -[Loc ation] 

ContractNo_C880 Place Base & Top Pavement -[Loc ation] 4 15-Apr-25 18-Apr-25 Cal12-Paving 5d/12hol Place Base & Top Pavement 

ContractNo_C890 Install Pavement Markers, Sign and Stripe -[Loc ation] 2 22-Apr-25 23-Apr-25 Cal12-Paving 5d/12hol Install Pavement Markers, S 

ContractNo_C885 Complete Phase 2 -[Loc ation] 0 23-Apr-25 Cal01-5d/8hr/12hol Complete Phase 2 -[Loc atio 

Step C 
ContractNo_C190 Approach Work -R aise Grades -[Lo cation] 16 30-Sep-24 22-Oct-24 Cal01-5d/8hr/12hol Approach Work -R aise Grades -[Loc ation] 

ContractNo_C200 Repair Underground Drainage Structure -[Loc ation] 5 23-Oct-24 29-Oct-24 Cal01-5d/8hr/12hol Repair Underground Drainage Structure -[Loc ation] 

ContractNo_C320 Backfill & Grade -[Loc ation] 12 30-Oct-24 15-Nov-24 Cal01-5d/8hr/12hol Backfill & Grade - [Location] 

ContractNo_C470 Install Landscape, Sod, Etc. -[Loc ation] 11 16-Apr-25 01-May-25 Cal13-Planting 5d/12hol - E Install Landscape, Sod, Et 

Step D 
Stage 3 
Step A 

Remaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities Date Revision Checked Approved Prepared by MassDOT Highway Page 11 of 13 
Actual Level of Effort Data Date = 01-Jan-23,       Run Date = 24-Sep-24, 14:18 

Actual Work Project Start = 01-Jan-23     Project Finish = 08-Jul-25 

Remaining Work 
Critical Remaining Work 
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Project Name: Design-Build CSTv1.3, MassDOT: HighwayCST01‐Baseline‐All 
Project ID DB CST 1.3 

Activity ID Activity Name 

Step B 
Step C 
Step D 

Stage 4 
Step A 
Step B 
Step C 
Step D 

Stage 5 
Step A 
Step B 
Step C 
Step D 

Close-Out 
ContractNo_C340 MassDOT Inspection & Generate Punchlist 

ContractNo_C360 Prepare & Submit Remaining Project Documentation 

ContractNo_C330 Complete Punchlist & Demobilize 

Placeholder 
ContractNo_CAL04 Cal04-7d/24hr, No Holidays (Milestones) 

ContractNo_CAL03A Cal03A-7d/8hr/No Holidays 

ContractNo_CAL03 Cal03-7D/8Hr, 12 Hol 

ContractNo_CAL08 Cal08-7D/8Hr, 12 Hol -M jr Rdwy 

ContractNo_CAL02 Cal02-6D/8Hr, 12 Hol 

ContractNo_CAL07 Cal07-6D/8Hr, 12 Hol -M jr Rdwy 

ContractNo_CAL01 Cal01-5D/8Hr, 12 Hol 

ContractNo_C&RP Cost & Resource Placeholder 

ContractNo_CAL06 Cal06-5D/8Hr, 12 Hol -M jr Rdwy 

ContractNo_CAL12A Cal12A-Paving, 5D/12 Hol -Mj r Rdwy 

ContractNo_CAL11A Cal11A-Winter Shut 5D/8Hr, 12Hol - Mjr Rdwy 

ContractNo_CAL10 Cal10-Winter Ineff, 5D/12 Hol 

ContractNo_CAL16 Cal16-WaterAccess 2, 5D/12Hol 

ContractNo_CAL05 Cal05-MBTA Night No Hol 

ContractNo_CAL18 Cal18-Weekend Shutdown 

ContractNo_CAL19 Cal19-Saturdays Only (Advertise) 

ContractNo_CAL11 Cal11-Winter Shut 5D/8Hr, 12Hol 

ContractNo_CAL14 Cal14-Planting, 5D/12Hol -D eciduous 

ContractNo_CAL12 Cal12-Paving, 5D/12 Hol 

ContractNo_CAL17 Cal17 -R eclaimation -5d/12hol 

ContractNo_CAL13 Cal13-Planting, 5D/12Hol -E vergreen 

ContractNo_CAL15 Cal15-Water Access1, 5D/12Hol 

Remaining Level of Effort Milestone 
Actual Level of Effort 
Actual Work 
Remaining Work 
Critical Remaining Work 

OD Start Finish Calendar 

21 24-Apr-25 14-May-25 Cal03A -7d/8hr /No Holidays 

20 24-Apr-25 21-May-25 Cal01-5d/8hr/12hol 

30 23-May-25 21-Jun-25 Cal03A -7d/8hr /No Holidays 

100 01-Jan-23 11-Apr-23 Cal04-7d/24Hr/No Hol (Mile 

100 01-Jan-23 10-Apr-23 Cal03A -7d/8hr /No Holidays 

100 02-Jan-23 13-Apr-23 Cal03-7d/8hr/12hol 

100 02-Jan-23 20-Apr-23 Cal08-7d/8hr/12hol-Mjr Rdw 

100 03-Jan-23 02-May-23 Cal02-6d/8hr/12hol 

100 03-Jan-23 05-May-23 Cal07-6d/8hr/12hol-MjrRdw 

100 03-Jan-23 25-May-23 Cal01-5d/8hr/12hol 

100 03-Jan-23 25-May-23 Cal01-5d/8hr/12hol 

100 03-Jan-23 30-May-23 Cal06-5d/8hr/12hol-Mjr Rdw 

100 03-Jan-23 30-May-23 Cal12A-Paving 5d/12hol-Mj 

100 03-Jan-23 30-May-23 Cal11A-Wntr Shut 5d/12hol 

100 03-Jan-23 16-Jun-23 Cal10-Wntr Ineff 5d/12hol 

100 03-Jan-23 07-Sep-23 Cal16-W trAcc 2-5d/12hol 

100 03-Jan-23 25-May-23 Cal05-MBTA Night/12hol 

100 06-Jan-23 05-May-23 Cal18 -W eekend Shutdown 

100 07-Jan-23 30-Nov-24 Cal19 -S aturday Only (Adv 

100 16-Mar-23 08-Aug-23 Cal11-Wntr Shut 5d/12hol 

100 21-Mar-23 28-Nov-23 Cal14-Planting 5d/12hol - D 

100 03-Apr-23 24-Aug-23 Cal12-Paving 5d/12hol 

100 18-Apr-23 08-Sep-23 Cal17 -R eclaimation -5d /1 

100 18-Apr-23 23-May-24 Cal13-Planting 5d/12hol - E 

100 01-Jun-23 25-Jun-24 Cal15-Wtr Acc 1-5d/12hol 

Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities 
Data Date = 01-Jan-23,       Run Date = 24-Sep-24, 14:18 
Project Start = 01-Jan-23     Project Finish = 08-Jul-25 

2023 2024 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 

Cal04-7d/24hr, No Holidays (Milestones) 

Cal03A-7d/8hr/No Holidays 

Cal03-7D/8Hr, 12 Hol 

Cal08-7D/8Hr, 12 Hol -M jr Rdwy 

Cal02-6D/8Hr, 12 Hol 

Cal07-6D/8Hr, 12 Hol -M jr Rdwy 

Cal01-5D/8Hr, 12 Hol 

Cost & Resource Placeholder 

Cal06-5D/8Hr, 12 Hol -M jr Rdwy 

Cal12A-Paving, 5D/12 Hol -Mj r Rdwy 

Cal11A-Winter Shut 5D/8Hr, 12Hol -Mj r Rdwy 

Cal10-Winter Ineff, 5D/12 Hol 

Cal16-WaterAccess 2, 5D/12Hol 

Cal05-MBTA Night No Hol 

Cal18-Weekend Shutdown 

Cal11-Winter Shut 5D/8Hr, 12Hol 

Cal14-Planting, 5D/12Hol -D eciduous 

Cal12-Paving, 5D/12 Hol 

Cal17 -R eclaimation -5d/12hol 

2025 
Q4 Q1 Q2 Q3 

MassDOT Inspection & G 

Prepare & Submit Rem 

Complete Punchl 

Cal19-Saturdays Only (Advertise) 

Cal13-Planting, 5D/12Hol -E vergreen 

Cal15-WaterA ccess1, 5D/12Hol 

Date Revision Checked Approved Prepared by MassDOT Highway Page 12 of 13 



Activity ID Activity Name OD Start Finish Calendar 

Deleted ActivitiesDeleted ActivitiesDeleted ActivitiesDeleted ActivitiesDeleted ActivitiesDeleted Activities 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4 

2023 2024 2025 

Project Name: Design-Build CSTv1.3, 
Project ID DB CST 1.3 

CST01‐Baseline‐All MassDOT: Highway 

Remaining Level of Effort 
Actual Level of Effort 
Actual Work 
Remaining Work 
Critical Remaining Work 

Milestone Layout = CST01-Baseline-All, Filter = TASK filter: All Activities 
Data Date = 01-Jan-23, Run Date = 24-Sep-24, 14:18 
Project Start = 01-Jan-23 Project Finish = 08-Jul-25 

Date Revision Checked Approved Prepared by MassDOT Highway Page 13 of 13 
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