Project Name: CSTv2.0,
Project ID CSTv2.0

CST01-Baseline-All

MassDOT: Highway

Activity 1D [Activity Name
'
Milestones
General
ContractNo_NTP Issue Contractor NTP

ContractNo_AR01 Access Restraint: Relocate Util before Bridge Demo
MS#04 - Perform Final Traffic Move

MS#03 - Full Beneficial Use

MS#02 - Substantial Completion

MS#01 - Contractor Field Completion

ContractNo_MS04
ContractNo_MS03
ContractNo_MS02
ContractNo_MS01

Durations

ContractNo_1030 Construction Contract Duration (NTP to AR01)

Construction Contract Duration (NTP to FBU)

(
ContractNo_1000 (
(
(

ContractNo_1010 Construction Contract Duration (NTP to SC)

ContractNo_1020 Construction Contract Duration (NTP to CFC)

Project Wide

Preconstruction

ContractNo_PreCon Pre-Construction Meeting

Permitting

ContractNo_P300 Pemit Coordination, Apply, Obtain

Submittals & Procurements
Subsection 8.01: Subcontractor Approvals
Licensed Site Professional
Structure Cleaning Subcontractor

Electrical Subcontractor
Bridge Demolition Subcontractor

Item 100: Schedule of Operations

OD|

214
608
640
684

20

Start

01-Jan-23

02-Aug-23*

01-Jan-23
01-Jan-23
01-Jan-23
01-Jan-23

03-Jan-23

03-Jan-23

[Finish [ Calendar
Cal04-7d/24hr/No Hol (Mile:
Cal04-7d/24hr/No Hol (Mile:

31-Aug24* | Cal04-7d/24hr/No Hol (Mile:
31-Aug24* | Cal04-7d/24hr/No Hol (Mile:
01-Oct24* | Cal04-7d/24hr/No Hol (Mile:
14-Nov-24* | Cal04-7d/24hr/No Hol (Mile:
02-Aug23 | Cal04-7d/24hr/No Hol (Mile:
31-Aug24 | Cal04-7d/24hr/No Hol (Mile:
01-Oct-24 Cal04-7d/24hr/No Hol (Mile:
14-Nov-24 Cal04-7d/24hr/No Hol (Mile:
03-Jan-23 Cal01-5d/8hr/12hol

31-Jan-23 Cal01-5d/8hr/12hol

MS
MS
MS
MS
MS
MS

MS
MS
MS
MS

PC

PC

GN
GN
GN
GN
GN
GN

DU
DU
DU
DU

GN

PE

CON

[ CST-Phase | CST-SubPh| CST-Respol| CST-Type

£ 3%% §2%%%%¢%

g

PRO

[ CST-Locatic| CST-Step

NS
NS
NS
NS
NS
NS

NS
NS
NS
NS

NS

NS

2023
CEEYEECEES

2024 25
W[ @[ B[ [

p Issue Contractor NTP
0 Acoess Restralnt Relocate Ut|| before B
| U e Ms#Ho4 - H
: 0 M$#03 -F
: 0 MS#OZ
| 0 MS#

Constructlon antract Duratlon (NTP tq
: Odn$tmct|
OQ”WU
= Con

Pre-Construction Meeting | |

[ Pemnit Coordination; Apply, Oblain

‘ ContractNo_P740 Prepare & Submit - Initial Baseline Schedule 10 01-Jan-23 10-Jan-23 Cal03A-7d/8hr/No Holidays | PC PR CON PRO BLS Prepare & Submlt Inltlal BaSellne Schedule

‘ ContractNo_P770 Prepare & Submit - Scheduler Resume 5/ 03-Jan-23 09-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO BLS Prepare&Submlt SchedulerResume

‘ ContractNo_P790 Review & Approve - Scheduler Resume 5 10-Jan-23 14-Jan-23 Cal03A-7d/8hr/No Holidays | PC PR DOT PRO BLS 0. Revlew&Approve Scheduler Resume P

‘ ContractNo_P750 Review & Respond - Initial Baseline Schedule 10 11-Jan-23 20-Jan-23 Cal03A-7d/8hr/No Holidays | PC PR DOT PRO BLS I] Remew& Respohd Inltlal Ba$el|ne Schedulei ‘

‘ ContractNo_P760 Prepare & Submit - Final Baseline Schedule 10 21-Jan23  30-Jan-23 Cal03-7d/8hr/12hol PC PR CON PRO BLS i]"iiréb’a{ré’ &{ élibrﬁ.i”#lhéi’ééééilhé”s’c’ﬁé&h’le D

‘ ContractNo_P780 Review & Approve - Final Baseline Schedule 10 31-Jan-23 09-Feb-23 Cal03A-7d/8hr/No Holidays | PC PR DOT PRO BLS EI ! Re\{leyv &Approve - qul E}aee!me $cheriqle§
Item 114.1: Demolition of Superstructure R .
ContractNo_P620 Prepare & Submit - Demolition Plan 25| 03-Jan-23 07-Feb-23 Cal01-5d/8hr/12hol PC PR CON PRO DEM :I Prepare&SubmdDemoIitlon Plan o

‘ ContractNo_P630 Review & Approve - Demolition Plan 30 08-Feb-23  09-Mar23 | Cal03A-7d/8hriNo Holidays | PC PR DOT PRO DEM C1 |Review & Apprave - Demolition Plan | |
Item 119.5: Construction Noise Control
Item 149.2: Public Outreach R e

’W Prepare & Submit - Public Outreach Plan 10| 01-Jan-23 10-Jan-23 Cal03A-7d/8hr/No Holidays | PC PR CON PRO NS Prepare&Submlt -iPLfJbI:ic io:utn:ea:ch: F;’Ia:n

Date Revision Checked | Approved

s Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work

=1 Remaining Work
=l Ciitical Remaining Work

Layout = CSTO01-Baseline-All,
Data Date = 01-Jan-23,

Filter = TASK filter: All Activities
Run Date = 27-Jul-23, 09:49

Project Start = 01-Jan-23  Project Finish = 14-Nov-24

Prepared by MassDOT Highway
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Project Name: CSTv2.0,
Project ID CSTv2.0

CST01-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar CST-Phase | CST-SubPh| CST-Respor CST-Type | CST-Locatiq CST-Step
2023 2024 D25
- QI [Q2 | @ | 4 |Q1 [Q [ Q3| &4 Q1
‘ ContractNo_P1070 Review & Approve - Public Outreach Plan 30 11-Jan-23 09-Feb-23 Cal03A-7d/8hr/No Holidays | PC PR DOT PRO NS [ | Review & Approve - Pub:lic: Outreach Plan !
Item 180.01: Environmental Health & Safety Program S
ContractNo_P130 Prepare & Submit - Environmental Health & Safety Plan 15 03-Jan-23 24-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO HSP :I Prepare&Submlt Enwronmen{al Health&Safety Plal
‘ ContractNo_P140 Review & Approve - Environmental Health & Safety Plan 30 25-Jan-23 23-Feb-23 Cal03A-7d/8hr/No Holidays | PC PR DOT PRO HSP I:I ReVIeW&Approve Envlronmental Health&Safety o
Items 220.x: Drainage Structures
ContractNo_P550 Prepare & Submit - Shop Drawings Drainage Structures 10 03-Jan-23 17-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO DRA ] Prepare&Submlt Shop Drawmgs Dralnage Structure
‘ ContractNo_P560 Review & Approve - Shop Drawings Drainage Structures 30| 18-Jan-23 16-Feb-23 Cal03A-7d/8hr/No Holidays | PC PR DOT PRO DRA I:I Revlew&Approve Shop Dravmgs Dralnage Structl
‘ ContractNo_P580 Fabrication & Delivery - Drainage Structures 60 17-Feb-23 15-May-23 Cal01-5d/8hr/12hol PC PR CON PRO DRA I:I Fabncatioh&DeIIvery Dramage Struttures
Item 701.47: Winter Concrete Plan pn 1 1 1 1 1 1 1 1 1 ' 1
ContractNo_P720 Prepare & Submit - Winter Concrete Plan 15 03-Jan-23  24-Jan23 | Cal01-5d/8hr/12hol PC PR CON PRO WNT ' Prepare & Submit - Winter Gonarefe Pian’ |
| ContractNo_P730 | Review & Approve - Winter Concrete Plan 30 25-an23 | 23Feb23 | Cal03A-7d/8hriNo Holidays | PC PR DoT PRO WNT I Review.& Appfove - Wintér Condrete Plan
Item 701.61: Contractor Quality Control Plan A
ContractNo_P1080 Prepare & Submit - Contractor Quality Control Plan 15 03-Jan-23 24-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO NS :I Prepare&Submlt ContraqtorQualltyControl Plan
‘ ContractNo_P1090 Review & Approve - Contractor Quality Control Plan 30| 25-Jan-23 23-Feb-23 Cal03A-7d/8hr/No Holidays | PC PR DOT PRO NS I:I ReMe;vx&Appﬁm{erQohtﬁaqtorQuallqy c‘_‘,o‘nt(oll P[ad
Item 756: Stormwater Water Protection Plan A
ContractNo_P160 Prepare & Submit - SWPPP 15 03-Jan23 | 24-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO SWP uf ‘Préap‘aréaéslséut‘an‘wit1-5?&V\/‘P‘F>F‘D ! 3
‘ ContractNo_P170 Review & Approve - SWPPP 30| 25-Jan-23 23-Feb-23 Cal03A-7d/8hr/No Holidays | PC PR DOT PRO SWP I:I Rewéw&AﬁproVe SWPPP
Items 850.x: Traffic Control for Construction and Maint Operations L
ContractNo_P190 Prepare & Submit - Traffic Control Plan 15 03-Jan23 | 24-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO TCP ! Prepare & Submit - Traffic Control Plan!
| ContractNo_P200 | Review & Approve - Traffic Gontrol Plan 30 25-an23 | 23Feb23 | Cal03A-7d/8hriNo Holidays | PC PR DoT PRO TCP W Review & Appfove - Traffic Control Plan; |
Item 991.1: Control of Water
ContractNo_P640 Prepare & Submit - Water Control Plan 25/ 03-Jan-23  07-Feb23 | Cal01-5d/8hr/12hol PC PR CON PRO WCP ] | Prepare & Submit - Water Control Plan |
| ContractNo_P650 | Review & Approve - Water Control Plan 30 08-Feb-23 | 09-Mar23 | Cal03A-7d/8hriNo Holidays | PC PR DoT PRO WCP "0 |Review & Apprové - Water Contral Plah |
Item 995.01: Bridge
Steel Erection Procedure
ContractNo_P600 Prepare & Submit - Steel Erection Procedure 25| 03-Jan-23 07-Feb-23 Cal01-5d/8hr/12hol PC PR CON PRO SEP :I iPrepaP’ei&}qumit‘-}Stpql Lf.refct!or? Procedure o
‘ ContractNo_P610 Review & Approve - Steel Erection Procedure 30 08-Feb-23 09-Mar-23 Cal03A-7d/8hr/No Holidays | PC PR DOT PRO SEP '] 'Review & Approve - Steel Erection Procedure
Subltem 901: 4000 PSI 1.5 in., 565 Cement Concrete S
ContractNo_P100 Prepare & Submitt - Concrete Mix Design 25| 03-Jan-23 07-Feb-23 Cal01-5d/8hr/12hol PC PR CON PRO CMD :I 3Prepare}&}qumit‘t-}Cpqcr‘etej MIX DeS|gn
‘ ContractNo_P110 Review & Approve - Concrete Mix Design 30 08-Feb-23 09-Mar-23 Cal03A-7d/8hr/No Holidays | PC PR DOT PRO CMD ‘] 'Review & Approve - Concrete Mix Design
Subltem 960.01: Structural Steel - Coated Steel T O O U U N RO RO O
ContractNo_P450 Prepare & Submit - Shop Drawings Steel Beams 10 03-Jan-23 17-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO STL ]‘ Prepare&Subm‘it-‘Shdp ‘Drawin‘gs Steel Beams !
‘ ContractNo_P460 Review & Approve - Shop Drawings Steel Beams 30| 18-Jan-23 16-Feb-23 Cal03A-7d/8hr/No Holidays | PC PR DOT PRO STL I:I Rewew&Approve Shop Drawmgs Steel Beamsd}
‘ ContractNo_P480 Fabrication & Delivery - Steel Beams 90 17-Feb-23 28-Jun-23 Cal01-5d/8hr/12hol PC PR CON PRO STL I:I Fabncatlon&Dellvery Steel Beams
Subltem 975.1: Metal Bridge Railing (3 Rail), Steel (Type S3-TL4)
ContractNo_P690 Prepare & Submit -Shop Drawings Bridge Rail 10 03-Jan-23 17-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO BRR ] Prepare&Submlt -Shop Drawmgs Bndge Rall
‘ ContractNo_P700 Review & Approve - Shop Drawings Bridge Rail 30| 18-Jan-23 16-Feb-23 Cal03A-7d/8hr/No Holidays | PC PR DOT PRO BRR I:I Revlew&Approve Shop Drawmgs Bndge Rall
‘ ContractNo_P710 Fabrication & Delivery - Bridge Rail 90| 17-Feb-23 28-Jun-23 Cal01-5d/8hr/12hol PC PR CON PRO BRR I:I Fabricahdn&DeINery Bndge Ra||
Precast Decks
mmmmmm  Remaining Level of Effort @ & Milestone Layout = CST01-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 2 of 6
s Actual Level of Effort Data Date = 01-Jan-23, Run Date = 27-Jul-23, 09:49
B Actual Work Project Start = 01-Jan-23  Project Finish = 14-Nov-24
=1 Remaining Work
=l Ciitical Remaining Work




Project Name: CSTv2.0,

Project ID CSTv2.0

CST01-Baseline-All

MassDOT: Highway

L=

T

b

Activity ID Activity Name OD| Start Finish Calendar CST-Phase | CST-SubPh| CST-Respor CST-Type | CST-Locatiq CST-Step
2023 2024 D25
____ Qi Q@ @ |Ql [Q ] Q3 Q4Q1
‘ ContractNo_P660 Prepare & Submit - Shop Drawings Precast Deck 20| 03-Jan-23 31-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO PCD :I Prepare & Submlt Shop Drawmgs Drecas‘ Deck :
‘ ContractNo_P670 Review & Approve - Shop Drawings Precast Deck 30 01-Feb-23 02-Mar-23 Cal03A-7d/8hr/No Holidays | PC PR DOT PRO PCD I:I Rewew &ApproVe Shop Drawmgs Precast De(ik
‘ ContractNo_P680 Fabrication & Delivery - Precast Deck 90 03-Mar-23 12-Jul-23 Cal01-5d/8hr/12hol PC PR CON PRO PCD I:::::I Fabnoatlon & Delwery Preoast Deck
’W Prepare & Submit - Temporary Pavement Design 15 03-Jan-23  24-Jan23  Cal01-5d/8hr/12hol PC PR CON PRO TPD :|3 Prepare & sutpmit jr remqorgry Ffayemenq Des:igh 3
‘ ContractNo_P230 Review & Approve - Temporary Pavement Design 30 25-Jan-23 23-Feb-23 Cal03A-7d/8hr/No Holidays | PC PR DOT PRO TPD I:I Remew&Approve _ Temporary Pavement Deslgn
Utility
Utility Relocation & Coordination Plan
ContractNo_P250 Prepare & Submit - Early Utiltiy Relocation Request\Coordination Plan 14 01-Jan-23 14-Jan-23 Cal03A-7d/8hr/No Holidays | PC PR CON PRO URP Iy Prepare & Submlt Eany Utlltly Relocatlon Request\Co
ContractNo_P260 Review & Approve - Early Utiltiy Relocation Request\Coordination Plan 7 15-Jan-23 21-Jan-23 Cal03A-7d/8hr/No Holidays | PC PR DOT PRO URP I] ! Re‘mewl&‘Apprpye r [—;arﬂy 1Uﬁ||t|y Re[oeatjorg ReQues;\Q(
Utiity Notifications & eetings HinnasHInnnm
ContractNo_U100 Coordinate/Mobilization Period - Relocation w/ Utility Company - [insert Utility 1 Name] 30 22-Jan-23 20-Feb-23 Cal03A-7d/8hr/No Holidays | UR GN CON UTIL NS I Coordinate/Mabilization Period - Relocation w/: Utility|
ContractNo_U350 Coordinate/Mobilization Period - Relocation w/ Utility Company - [insert Utility 2 Name] 30| 22-Jan-23 20-Feb-23 Cal03A-7d/8hr/No Holidays | UR GN CON UTIL NS I:I Coordmate/Mobmzahon P:eriiocI -ER:eIoicaitio:n w/ Ut:ilit:y
ContractNo_U360 Coordinate/Mobilization Period - Relocation w/ Utility Company - [insert Utility 3 Name] 30 22-Jan-23 20-Feb-23 Cal03A-7d/8hr/No Holidays | UR GN CON UTIL NS I:I Coord|nate/Mob|I|zat|on Penod Relocat|on w/ U‘ullty
ContractNo_U370 Coordinate/Mobilization Period - Relocation w/ Utility Company - [insert Utility 4 Name] 30| 22-Jan-23 20-Feb-23 Cal03A-7d/8hr/No Holidays | UR GN CON UTIL NS L__I‘ Coord|nate/M9b|||zat|on Penod Relqcahon w/ Utlllty
Utility Relocation
Utility 1 PUC Tasks P
’W Utility 1 Task 1: Copy Activity Name from PUC Form 20 10-Mar23 | 06-Apr23 Cal01-5d/8hr/12hol UR GN CON UTIL NS l Ut|l|ty1 Task s
‘ ContractNo_U120 Utility 1 Task 2: Copy Activity Name from PUC Form 5 07-Apr23 13-Apr-23 Cal01-5d/8hr/12hol UR GN CON UTIL NS ‘ I Utlllty 1 Ta$k2 COpyActlvrty Name from PUC Fc
Utility 2 PUC Tasks
’W Utility 2 Task 1: Copy Activity Name from PUC Form 20 14-Apr-23 12-May-23 | Cal01-5d/8hr/12hol UR GN CON UTIL NS | l Utmty 2 Task 1 COpyAcﬁwty Name from PUG
‘ ContractNo_U390 Utility 2 Task 2: Copy Activity Name from PUC Form 5 15-May-23 19-May-23 Cal01-5d/8hr/12hol UR GN CON UTIL NS I Utlllty 2 Task 2 Copy Actlwty Name from PUC
Utility 3 PUC Tasks [
’W Utility 3 Task 1: Copy Activity Name from PUC Form 20 22-May-23 | 20-Jun-23 Cal01-5d/8hr/12hol UR GN CON uTIL NS L I Ut|||ty 3 Task 1 Copy Acthlty Name from Pu
‘ ContractNo_U410 Utility 3 Task 2: Copy Activity Name from PUC Form 5 21-Jun-23 27-Jun-23 Cal01-5d/8hr/12hol UR GN CON UTIL NS I Utlllty 3 Task 2 OopyActMty Name from P
Utility 4 PUC Tasks R
‘ ContractNo_U420 Utility 4 Task 1: Copy Activity Name from PUC Form 20 28-Jun-23 26-Jul-23 Cal01-5d/8hr/12hol UR GN CON UTIL NS - Utlllty 4 Task 1 OopyActhlty Name from
“ ContractNo_U430 Utility 4 Task 2: Copy Activity Name from PUC Form 5 27-Jul-23 02-Aug-23 Cal01-5d/8hr/12hol UR GN CON UTIL NS I Utlllty 4 Task 2 CopyActlwty Name frorr
~ Utility Service Connections T A N R AR A
ContractNo_U440 Contractor Request WO# for Service Connection @ Location XXX (If Required) 5 04-Jan-23 10-Jan-23 Cal01-5d/8hr/12hol UR P03 CON UTIL Quadrant 3| SD 1Con‘tracforl ReqUe‘stWO# forl Ser\‘/ice Cohnletitio‘n @ Lb
ContractNo_U450 Utility Assigns WO# for Service Connection @ Location XXX (If Required) 5 11-Jan-23 18-Jan-23 Cal01-5d/8hr/12hol UR P03 UKE UTIL Quadrant | SD I] UtlIItyA$S|gns WO# fdr Serwce Oonnectloh @ Looatlor
ContractNo_U460 Utility Completes Design and Requests payment for Service Connection WO# (If Required) 20| 18-Jan-23 07-Feb-23 Cal04-7d/24hr/No Hol (Miles | UR P03 UKE UTIL Quadrant | SD I:l Utlllty Completes De3|gn and Requests payment for
ContractNo_U470 Contractor installs UG conduit for Service Connection @ Location XXX (If Required) 5/ 03-Mar-23 09-Mar-23 Cal01-5d/8hr/12hol UR P03 CON UTIL Quadrant | SD ! 1I] 1Cpn:tractpr:|n‘stalls‘ UQ :cqnd‘ui‘t f(‘)r:Serv‘ice Qomnecpw
ContractNo_U480 Utilty performs Service Connection @ Location XXX (If Required) 2 10Mar23  13Mar23  Cal01-5d/8hri12hol UR PO3 UKE Quadrant | SD 11! Utiity perforrhs Senice Connection @ Location X
Construction
General
Start-up
mmmmmm  Remaining Level of Effort @ @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 3 of 6
s Actual Level of Effort Data Date = 01-Jan-23, Run Date = 27-Jul-23, 09:49
B Actual Work Project Start = 01-Jan-23  Project Finish = 14-Nov-24
=1 Remaining Work
=l Ciitical Remaining Work




Project Name: CSTv2.0,

Project ID CSTv2.0

CST01-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar CST-Phase | CST-SubPh| CST-Respoi| CST-Type | CST-Locatic| CST-Step
2023 2024 )25
QA Q@] al [Q2[Q3[Q4 Q1

ContractNo_C070 Contractor Mobilize 20| 04-Jan-23 01-Feb-23 Cal01-5d/8hr/12hol CN GN CON NA NS :I Contractor Mobllrze P Poona

ContractNo_C100 Establish Engineer's Field Office 20| 04-Jan-23 01-Feb-23 Cal01-5d/8hr/12hol CN GN CON NA NS :I E$tab||sh Englneefs Fleld Oﬁ’rcé !

ContractNo_C910 MassDOT Baseline Survey / Layout of Utility Pole Locations 20| 04-Jan-23 01-Feb-23 Cal01-5d/8hr/12hol CN GN CON NA NS :I MassDOT IBaseIlne Survey/ Layout of UIlIlty Pole Lo

ContractNo_C370 Install Traffic Devices, Bariers, Signage 5 24-Feb23 | 02-Mar-23 | Cal01-5d/8hr/12hol CN GN CON SITE NS | Install Traffic Devices, Bamers $|gnage P

ContractNo_C080 Install SWPPP Systems 5/ 03-Mar-23 09-Mar-23 Cal01-5d/8hr/12hol CN GN CON SITE NS I] InstaII SWPPP Systems I

ContractNo_C900 Contractor Performs Utility Enabling Work (If Required) 5/ 03-Mar-23 09-Mar-23 Cal01-5d/8hr/12hol CN GN CON SITE NS I Cpntractpr Performs Utrllty Enablrng Work (If Requl

Stage 1 ]

Step A R
IW Environmental Protection of Box Turtles - P1SA NB 5 03-Aug23 | 09-Aug23 | Call5-WirAcc 1-5d/12hol | CN P01 CON EART SA 1 Enwronmental Protectron of Box Turtle<
I ContractNo_C465 Install Temporary Shielding - P1SANB 7 03-Aug-23 11-Aug-23 Cal01-5d/8hr/12hol CN PO1 CON DEMO SA I] Install Temporary Shreldlng PI SA NB
I ContractNo_C485 Install Water Control Measures - P1SANB 6 10-Aug-23 17-Aug-23 Cal15-Wtr Acc 1-5d/12hol CN P01 CON WATE SA I] Ihstall Water Cohtrol Mea$ure$ P1 SA
I ContractNo_CA75 Demo Existing Superstructure - P1SANB 4 14-Aug23  17-Aug-23 | Cal01-5d/8hr/12hol CN PO1 CON DEMO SA T I ’|’ ’tp’e’rh’q’ Ehst]hé”su’riéréthjét’dre’ . ﬁi éA
I ContractNo_C490 Excavate Abutments & Surrounding Area - PISANB 8 18-Aug-23 29-Aug-23 Cal01-5d/8hr/12hol CN P01 CON EART SA I I] Excavate Abutments & Slmoundlng A
I ContractNo_C505 Demo Existing Substructure - PISANB 6 30-Aug-23 07-Sep-23 Cal01-5d/8hr/12hol CN PO1 CON DEMO SA [I Demo Exrstlng Substructure P1SAP
I ContractNo_C515 Set & Grout Precast Abutments - P1SA NB (NOTE: Ensure Grout Cure Period is accounted for) 4| 08-Sep-23 13-Sep-23 Cal01-5d/8hr/12hol CN P01 CON CONC SA I] Set & Grout PrecastAbutments PI
IW Install Steel Beams - P1SB NB 6 13Sep23  21-Sep-23  Standard 5 Day Workweek  CN PO1 CON STEE SB D b 3|] Ihs‘tall Steel Beams PISB NB
I ContractNo_C535 Install Precast Decks - P1SB NB 3 22-Sep-23 26-Sep-23 Cal01-5d/8hr/12hol CN P01 CON CONC SB . I] Install Precast Decks P1SB NB ‘
I ContractNo_C920 Postension Precast Decks - P1SB NB 1|27-Sep-23 27-Sep-23 Cal01-5d/8hr/12hol CN P01 CON CONC SB I qutenlsrd‘)anreuaﬁ Depks - PﬂSB |~
I ContractNo_C545 Grout Precast Decks - P1SB NB (NOTE: Ensure Grout Cure Period is accounted for) 3 28-Sep-23 02-Oct-23 Cal01-5d/8hr/12hol CN P01 CON CONC SB I] Grout Precast Deq;ks - PISB NB (N
I ContractNo_C555 F/R/Pour Sidewalk Placement 1 - P1SB NB 4/03-Oct23 | 06-Oct-23 Cal01-5d/8hr/12hol CN PO1 CON CONC SB " 1 FIR/Pour Sidewalk Placement 1 - F
I ContractNo_C930 72 Hour Placement Cure Period for Sidewalks - P1SB NB 3| 06-Oct-23 09-Oct-23 Cal04-7d/24hr/No Hol (Mile: | CN PO1 CON CONC SB I 72 Hour Plaoement Cure Penod fo
I ContractNo_C940 Sidewalk Placement 2 - P1SB NB 2 10-Oct-23 11-Oct-23 Cal01-5d/8hr/12hol CN PO1 CON CONC SB | Srdewalk Placament 2 P‘ISB NB
I ContractNo_C950 Full Cure Period for Sidewalks - P1SB NB 14 11-Oct-23 25-Oct-23 Cal04-7d/24hr/No Hol (Mile: | CN P01 CON CONC SB EI FuII CuI'e Pénd)d for SldeWalks P
I ContractNo_C575 Install waterproofing - P1SB NB 3 26-Oct-23 30-Oct-23 Cal12-Paving 5d/12hol CN P01 CON CONC SB |n$tall waterprooflng P1SB I\IB
I ContractNo_C580 Place Protective Course Pavement - P1SB NB 1| 31-Oct-23 31-Oct-23 Cal12-Paving 5d/12hol CN P01 CON SITE SB D ' Place Protective OourSe Paveme
I ContractNo_C590 Install Pavement Markers, Sign and Stripe - P1SB NB 2 01-Nov23  02-Nov-23  Cal12-Paving 5d/12hol CN P01 CON SITE SB Install Pavement Markers Slgn p
I ContractNo_C565 Install Railings - P1SB NB 4| 01-Nov-23 06-Nov-23 Cal01-5d/8hr/12hol CN P01 CON STEE SB I] Install Ralllngs P1SB NB |
I ContractNo_C585 Complete Phase 1 - P1SB NB 0 06-Nov-23 Cal01-5d/8hr/12hol CN P01 CON NA SB 0 Obmplete Phaée 1 P1SB NB
I ContractNo_C595 Set Jersey Barriers & Signage - P1SB NB 2 07-Nov-23 08-Nov-23 Cal01-5d/8hr/12hol CN PO1 CON SITE SB I Set Jersey Bamers & $|gnage -

Step C
Step D
Stage 2

ContractNo_C750 Traffic Switch from Phase | 2 09Nov23 | 10-Nov23 | Cal01-5d/8hr/12hol CN P02 CON SITE SA b | Trafnc Swltch from Phasel
‘ ContractNo_C765 Install Temporary Shielding - P2SA SB 5/ 13-Nov-23 17-Nov-23 Cal01-5d/8hr/12hol CN P02 CON DEMO SA | InSIaII TempOrary Shreldrng P2
| ContraciNo_C755  Install Water Conlrol Measures - P2SA SB 6 03Jun24  10Jun24  Call5WirAcc 1-5d/12hol | ON P02 CON WATE SA 3 FEE |] InstaII Water 00
mmmmmm  Remaining Level of Effort @ @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 4 of 6
s Actual Level of Effort Data Date = 01-Jan-23, Run Date = 27-Jul-23, 09:49
B Actual Work Project Start = 01-Jan-23  Project Finish = 14-Nov-24
=1 Remaining Work
=

Critical Remaining Work




Project Name: CSTv2.0,
Project ID CSTv2.0

CST01-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar CST-Phase | CST-SubPh| CST-Respoi| CST-Type | CST-Locatic| CST-Step

2023 2024 25
T [ B[ [ [ @B @[
‘ ContractNo_C805 Demo Existing Substructure - P2SA SB 5 11-Jun-24 17-Jun-24 Cal01-5d/8hr/12hol CN P02 CON DEMO SA A I A I] Demo E‘xi‘stir:]gi\
| ContractNo_C790 | Excavate Abutments & Surounding Area - P2SASB 8 11Jun24  21-Jun24 | Cal01-5d/8hr/12hol CN P02 CON EART SA I Excavate Abut
‘ ContractNo_C815 Set & Grout Precast Abutments - P2SA SB (NOTE: Ensure Grout Cure Period is accounted for) 4|18-Jun-24 24-Jun-24 Cal01-5d/8hr/12hol CN P02 CON CONC SA I] $et & Grout Pre
Step B - . ___ ______ ___ EERERRREN.
’W Install Steel Beams - P2SB SB 6 25-Jun24 | 02-Jul-24 Cal01-5d/8hr/12hol CN P02 CON STEE SB = 11 0 Install Steel Be
‘ ContractNo_C835 Install Precast Decks - P2SB SB 403-Juk24 09-Juk24  Calo1-5d/8hr/12hol CN P02 CON CONC SB 1 Install Precast
‘ ContractNo_C960 Postension Precast Decks - P2SB SB 110Jul24  10-Juk24 | Cal01-5d/8hr/12hol CN P02 CON CONC SB | Pbstension Pjr
| ContraciNo_C845  Grout Precast Decks - P2SB SB 3 MJul24  15Jul24 | Calo1-5d/8hri12hol CN P02 CON CONC sB " ! Grout Precas
‘ ContractNo_C855 F/R/Pour Sidewalk Placement 1 - P2SB SB 2 16Juk24 | 17-Juk24 | Calo1-5d/8hr/12hol CN P02 CON CONC SB | Fj/Rj/P;oujréidie
| ContractNo_C970 72 Hour Placement Cure Perod for Sidewalks - P2SB SB 3/ 17-uk24  20Juk24 | Cal04-7d/24hr/No Hol (Mile: | CN P02 CON CONC SB B 11! 72 Hour Placs
‘ ContractNo_C980 Sidewalk Placement 2 - P2SB SB 2 22-Juk24 | 23Juk24 | Calo1-5d/8hr/12hol CN P02 CON CONC sB 1 Sidewalk Pla
‘ ContractNo_C990 Full Cure Period for Sidewalks - P2SB SB 14 23-Ju24  06-Aug24  Cal04-7d/24hr/No Hol (Mile: | CN P02 CON CONC SB |:| FuII Cure Pje
| ContraciNo_CB75 Install vaterproofing - P2SB SB 3 07-Aug24  09-Aug24  Cal12-Paving 5d/12hol CN P02 CON CONC sB 1 nstallwaten
‘ ContractNo_C1000 | Place Protective Course Pavement - P2SB SB 3 12-Aug24 | 14-Aug24  Cal12-Paving 5d/12hol CN P02 CON CONC sB | Place Pjrotje
| ContractNo_C865 | Install Raiings - P2SB SB 4 15-Aug-24  20-Aug24 | Cal01-5d/8hr/12hol CN P02 CON STEE SB B 1 Install Raily
‘ ContractNo_C880 Place Base & Top Pavement - P2SB SB 4 21-Aug-24 26-Aug-24 Cal12-Paving 5d/12hol CN P02 CON SITE SB I] Place Bass
‘ ContractNo_C890 Install Pavement Markers, Sign and Stripe - P2SB SB 2 27-Aug24 | 28-Aug24 | Cal12-Paving 5d/12hol CN P02 CON SITE SB -1 Install Pay
| ContraciNo_CB85 | Complete Phase 2 - P2SB SB 0 28-Aug24  Cal01-5d/8hr/12hol CN P02 CON NA SB | & Compléts
Step C | SRRREERNENENE
’WAppmach Work - Raise Grades - P2SC SB RDWY 16 24-Jun-24 16-Jul-24 Cal01-5d/8hr/12hol CN P02 CON EART sC D 1010 O Approach Wg
| ContraciNo_C200 | Repair Underground Drainage Structure - P2SC SB ROWY 5 17-u-24  23Ju24 | Calo1-5d/8hr/12hol CN P02 CON SITE sC 1D Repair Undef
‘ ContractNo_C320 Backfill & Grade - P2SC SB RDWY 12 24-Jul24  08-Aug24  Cal01-5d/8hr/12hol CN P02 CON EART sC |:| Backflll&Gn

‘ ContractNo_C470 Install Landscape, Sod, Etc. - P2SC SB RDWY 11 16-Aug-24 30-Aug-24 Cal13-Planting 5d/12hol-E | CN P02 CON SITE SC o

Step D
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Step B

Stage 4
Step A
Step B
Step C
Step D
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Step A
Step B
Step C
Step D
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Project Name: CSTv2.0,

Project ID CSTv2.0

CST01-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar CST-Phase | CST-SubPh| CST-Respor CST-Type | CST-Locatiq CST-Step
2023 2024 D29
QI [Q | @ | 4 | Q1 [Q2 [ Q3] &4 Q1
ContractNo_C360 Prepare & Submit Remaining Project Documentation 20 03-Sep-24 30-Sep-24 Cal01-5d/8hr/12hol CL GN CON NA NS e I:I Pr\epare
ContractNo_C340 MassDOT Inspection & Generate Punchlist 21 03-Sep-24 01-Oct-24 Cal01-5d/8hr/12hol CL GN DOT NA NS I MassD(
ContractNo_C330 Complete Punchist & Demobilize 30 020ct24  14-Nov24  Calt1-WntrShut5d/12hol | CL GN CON NA NS | = Co
Placeholder
ContractNo_CALO4 Cal04-7D/8Hr, No Hol (milestones) 100 01-Jan-23 | 10-Apr23 Cal03A-7d/8hr/No Holidays | PL cP NA NA NS fij"da’léitﬁb/éﬁr’ Né ’H& {ﬁw]lé’s’tiph’éé)”i”i
ContractNo_CALO3A Cal03A-7d/8hr/No Holidays 100/ 01-Jan-23 10-Apr-23 Cal03A-7d/8hr/No Holidays | PL cP NA NA NS :I CaIOSA-TdIBhr/Nd HoIIdgly$ e
ContractNo_CALO03 Cal03-7D/8Hr, 12 Hol 100| 02-Jan-23 13-Apr-23 Cal03-7d/8hr/12hol PL cP NA NA NS :I Cal03-7D/8Hr 12 HoI RN
ContractNo_CALO08 Cal08-7D/8Hr, 12 Hol - Mjr Rdwy 100 | 02-Jan-23 13-Apr-23 Cal08-7d/8hr/12hol-Mjr Rdw | PL cP NA NA NS :I QaIOB 7D/8Hr 12 HoI Mjl’ Rdwy P
ContractNo_CAL16 Cal16-Water Access 2, 5D/12Hol (Fish Migration) 50| 03-Jan-23 15-Mar-23 Cal16-Wtr Acc 2-5d/12hol PL cP NA NA NS :I Cal16 WaﬁefA¢oes$2 5D/12Ho| (FisH Mlgratloh)
ContractNo_CAL02 Cal02-6D/8Hr, 12 Hol 100/ 03-Jan23 | 02-May23 | Cal02-6d/8hr/12hol PL cP NA NA NS ::::I CalOZ—GD/BHr 12 Hol |
ContractNo_CALO07 Cal07-6D/8Hr, 12 Hol - Mjr Rdwy 100/ 03-Jan-23 02-May-23 Cal07-6d/8hr/12hol-MjrRdw | PL CcP NA NA NS :I Cal07—6D/8Hr‘ 12 Hdl ‘M‘Jr Ii?dwy B
ContractNo_CALO1 Cal01-5D/8Hr, 12 Hol 100/ 03-Jan-23 25-May-23 Cal01-5d/8hr/12hol PL CcP NA NA NS :I Ca|01 5D/8Hr 12 HoI .
ContractNo_C&RP Cost & Resource Placeholder (Delete After Importing) 100/ 03-Jan-23 25-May-23 Cal01-5d/8hr/12hol PL cP NA NA NS :I Cost & Resource Placehqlder (Delete After In
ContractNo_CAL06 Cal06-5D/8Hr, 12 Hol - Mjr Rdwy 100 03-Jan23  25May23  Cal06-5d/8hr/12hol-Mjr Raw | PL cP NA NA NS : Caloé 5‘D/‘8|‘-|r‘1:‘2 Hol MJ}RdV\/y RERE
ContractNo_CAL10 Cal10-Winter Ineff, 50/12 Hol 100 03-Jan23 | 16-Jun23 Cal10-Wntr Ineff 5d/12hol | PL cP NA NA NS i;fj"déiﬂ’d’\iv]ﬁié{ iriéff’ é[bHé"H&pimi
ContractNo_CAL05 Cal05-MBTA Night No Hol 100/ 03-Jan-23 25-May-23 Cal05-MBTA Night/12hol PL cP NA NA NS :I Ca|05 MBTA nght No HoI P
ContractNo_CAL11 Cal11-Winter Shut 5D/8Hr, 12Hol 100 16-Mar-23 08-Aug-23 Cal11-Wntr Shut 5d/12hol | PL CP NA NA NS I::::;I Cal11-W|nterShut 5D78Hr 12Ho|
ContractNo_CAL14 Cal14-Planting, 5D/12Hol - Deciduous 100| 21-Mar-23 28-Nov-23 Cal14-Planting 5d/12hol -D | PL CcP NA NA NS % Ca|14 Plantlng 5D/12HOI Dec
ContractNo_CAL12 Cal12-Paving, 5D/12 Hol 100 | 03-Apr-23 24-Aug-23 Cal12-Paving 5d/12hol PL cP NA NA NS ‘ I:I Ca|12 Pavmg 5D/12 Hbl Lo
ContractNo_CAL17 Cal17 - Reclaimation - 5d/12hol 100 18-Apr-23 08-Sep-23 Cal17-Reclaimation-5d/12h | PL cP NA NA NS Lt:::] ca|17 Reclamamon 5d/12hol
ContractNo_CAL13 Cal13-Planting, 5D/12Hol - Evergreen 50 18-Apr-23 12-Sep-23 Cal13-Planting 5d/12hol -E | PL cP NA NA NS I::-':I Ca|13 Plahtlhg, 5D/12Ho| Evergree
ContractNo_CAL15 Cal15-Water Access1, 5D/12Hol (Low Flow) 50 01-Jun-23 11-Aug-23 Cal15-WtrAcc 1-5d/12hol PL CP NA NA NS o I:I ;QaljS;Watpr;Ac;cesﬁi 5D/;12;Hq)| (LQW;F
Deleted Activities
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