Project Name: CSTv2.3, CSTO1-Baseline-All MassDOT: Highway
Project ID CSTv2.3

Activity ID ["Activity Name [ OD[ Start [ Finish [ Calendar 2023 2024 2025
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
Milestones
General : : :
ContractNo_NTP Issue Contractor NTP 0 01-Jan-23 Cal04-7d/24hr/No Hol (Mile: } Issue Contractor NTP ! ! ! ! ! ! ! !
ContractNo_ARO01 Access Restraint: Relocate Util before Bridge Demo 0 02-Aug-23* Cal04-7d/24hr/No Hol (Mile: 0 Acoess Restralnt Relocate util before Bndge Demo
ContractNo_MS04 MS#04 -p erform Final Traffic Move 0 31-Aug24* | Calo47dl4hiNoHol (Mile | | 1 i1 6 "M’s’#bir-’p;’ér’fbirﬁF]r}éi’TESf’r’c’iv]é(/é
ContractNo_MS03 MS#03 - ull Beneficial Use 0 31-Aug-24* Cal04-7d/24hr/No Hol (Mile: Q MS#03 F ulI Benef" cial Use |
ContractNo_MS02 MS#02 -g ubstantial Completion 0 01-Oct-24* Cal04-7d/24hr/No Hol (Mile: 0 MS#OZ -S ubstantlal Comple
ContractNo_MS01 MS#01 - ontractor Field Completion 0 14Nov-24* | Cal04-7d/24hr/No Hol (Mile: L e Ms#o1 -C ontracto
Durations ‘ ! ‘
ContractNo_1030 Construction Contract Duration (NTP to AR01) 214 01-Jan-23 02-Aug-23 Cal04-7d/24hr/No Hol (Mile: Con$truct|on Contract Duratlon (NTP to AR01) ‘
ContractNo_1000 Construction Contract Duration (NTP to FBU) 608 01-Jan-23 31-Aug-24 Cal04-7d/24hr/No Hol (Mile: ConStructlon Contract Duratron (NTP
ContractNo_1010 Construction Contract Duration (NTP to SC) 640 01-Jan-23 01-Oct-24 Cal04-7d/24hr/No Hol (Mile: ‘ Con$truct|on Oontract Duratlo
ContractNo_1020 Construction Contract Duration (NTP to CFC) 684 01-Jan-23 14-Nov-24 Cal04-7d/24hr/No Hol (Mile: Cbnstructlon Contr
Project Wide
Preconstruction S § r
ContractNo_PreCon Pre-Construction Meeting 1/03Jan23 | 03-Jan23 | Cal01-5d/8hr/12hol | Pre-Construction Meeting
Permitting : !
ContractNo_P300 Permit Coordination, Apply, Obtain 20| 03-Jan-23 31-Jan-23 Cal01-5d/8hr/12hol ] Pemit Coordination, Apply, Obtain
Submittals & Procurements ‘ ‘ ‘ ‘ ‘ ‘

Subsection 8.01: Subcontractor Approvals
Licensed Site Professional
Structure Cleaning Subcontractor

Electrical Subcontractor
Bridge Demolition Subcontracr L S R S R I
Item 100: Schedule of Operations
ContractNo_P740 Prepare & Submit -|,; tial Baseline Schedule 10 01-Jan-23 10-Jan-23 Cal03A-7d/8hr/No Holidays [ Prepare & Submlt Inltlal Basellne Schedule
‘ ContractNo_P770 Prepare & Submit -g cheduler Resume 5/ 03-Jan-23 09-Jan-23 Cal01-5d/8hr/12hol (] Prepare & Submlt Scheduler Resume
‘ ContractNo_P790 Review & Approve -g cheduler Resume 5/ 10-Jan-23 14-Jan-23 Cal03A-7d/8hr/No Holidays | 0O Rewew &Apprqve S cheduler Resume
‘ ContractNo_P750 Review & Respond -|yj tial Baseline Schedule 10 11-Jan-23 20-Jan-23 Cal03A-7d/8hr/No Holidays | [ Revrew & Respond -|n, tial Basellne Schedule
‘ ContractNo_P760 Prepare & Submit -r inal Baseline Schedule 10 21-Jan-23 30-Jan-23 Cal03-7d/8hr/12hol o I:I 7 Prepare &$melt‘-F lnaIIBasellne Schedule 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ ContractNo_P780 Review & Approve - inal Baseline Schedule 10 31-Jan-23 09-Feb-23 Cal03A-7d/8hr/No Holidays I:I Revrew &rApprove F mal Basellne Schedulef
Item 114.1: Demolition of Superstructure ! ! ! !
ContractNo_P620 Prepare & Submit -p emolition Plan 25| 03-Jan-23 07-Feb-23 Cal01-5d/8hr/12hol I::I Prepare & Submrt D emolltlon PIan
‘ ContractNo_P630 Review & Approve -p emolition Plan 30 08-Feb-23 09-Mar-23 Cal03A-7d/8hr/No Holidays I:I ReV|ew &Approve D emolltlon PIan

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Item 119.5: Construction Noise Control
Item 149.2: Public Outreach

ContractNo_P1060 Prepare & Submit -p ublic Outreach Plan 10 01-Jan-23 10-Jan-23 Cal03A-7d/8hriNo Holidays [ Prepare & Submiit - Public Outreach Plan
| ContractNo_P1070 | Review & Approve -p ublic Oureach Plan 30 11-Jan-23  09Feb23  Cal03A-7d/8hi/No Holidays | 21 Review &Approve -p ublic Outreach Plan
mmmmmm  Remaining Level of Effort @ @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 1 of 6
s Actual Level of Effort Data Date = 01-Jan-23, Run Date = 24-Sep-24, 14:17
B Actual Work Project Start = 01-Jan-23  Project Finish = 14-Nov-24
=1 Remaining Work
=l

Critical Remaining Work




Project Name: CSTv2.3, CSTO1-Baseline-All MassDOT: Highway
Project ID CSTv2.3

Activity ID ["Activity Name [ Finish [ Calendar 2023 2024 2025
__ Q1 | Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
| Iltem 180.01: Environmental Health & Safety Progam | T O N T R A A A A A A R S A A
‘ ContractNo_P130 Prepare & Submit -g nvironmental Health & Safety Plan 15 03-Jan-23 24-Jan-23 Cal01-5d/8hr/12hol 1 Prepare & Submlt E nV|r0nmentaI Health & Safety Plan
‘ ContractNo_P140 Review & Approve -g nvironmental Health & Safety Plan 30 25-Jan-23 23-Feb-23 Cal03A-7d/8hr/No Holidays I:I Revrew &Approve 'E nV|ronmenta| Health & Safety Plan
Items 220.x: Drainage Structures 1 1 ‘ ‘ ‘ ‘ ‘ ‘ :
ContractNo_P550 Prepare & Submit -g hop Drawings Drainage Structures 10 03-Jan-23 17-Jan-23 Cal01-5d/8hr/12hol (| Prepare & Sub‘mit -S hop Drawings Drainage Structures
‘ ContractNo_P560 Review & Approve -g hop Drawings Drainage Structures 30 18-Jan-23 16-Feb-23 Cal03A-7d/8hr/No Holidays I___I Revrew &Approve -S hop Drawrngs Drarnage Structures
‘ ContractNo_P580 Fabrication & Delivery - rainage Structures 60 17-Feb23  15May23 | Cal01-5d/8hr/12hol ""’?"tﬁlf’#éb’n"ca{tibh’&’oéhvé}vlij }érh’eig’,é’é{ru’étu’ré’s"""’f ””” T o o oy o o
Item 701.47: Winter Concrete Plan ‘ ‘
ContractNo_P720 Prepare & Submit -y inter Concrete Plan 15 03-Jan-23 24-Jan-23 Cal01-5d/8hr/12hol (— Prepare & Submlt 'W inter Ooncrete PIan
‘ ContractNo_P730 Review & Approve -yy inter Concrete Plan 30| 25-Jan-23 23-Feb-23 Cal03A-7d/8hr/No Holidays I:I Revrew &Approve 'W inter! Concrete PIan
Item 701.61: Contractor Quality Control Plan [ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
ContractNo_P1080 Prepare & Submit - ontractor Quality Control Plan 15 03-Jan-23 24-Jan-23 Cal01-5d/8hr/12hol (— Prepare & Submrt ‘C ontractor Qualrty Control Plan
‘ ContractNo_P1090 Review & Approve -; ontractor Quality Control Plan 30 25-Jan-23 23-Feb-23 Cal03A-7d/8hr/No Holidays I:I Revrew & Approve 'C ontractor Qualrty Control Plan
Item 756: Stormwater Water Protection Plan
ContractNo_P160 Prepare & Submit -g WPPP 15 03-Jan-23 24-Jan-23 Cal01-5d/8hr/12hol [ — Prepare & Submlt 'S WPPP
‘ ContractNo_P170 Review & Approve -g WPPP 30 25-Jan-23 23-Feb-23 Cal03A-7d/8hr/No Holidays I:I Revrew & Approve 'S WPPP
ltems 850.x: Traffic Control for Construction and Maint Operations K
ContractNo_P190 Prepare & Submit -7 raffic Control Plan 15 03-Jan-23 24-Jan-23 Cal01-5d/8hr/12hol . Prepare & Subm|t ‘T raffic Control Plan
‘ ContractNo_P200 Review & Approve -T raffic Control Plan 30 25-Jan-23 23-Feb-23 Cal03A-7d/8hr/No Holidays _ Rewew & Approve 'T raffic Control Plan
Item 991.1: Control of Water
ContractNo_P640 Prepare & Submit -y ater Control Plan 25 03-Jan-23 07-Feb-23 Cal01-5d/8hr/12hol I::I Prepare & Submrt W ater Control Plan !
‘ ContractNo_P650 Review & Approve -y ater Control Plan 30 08Feb23  09-Mar23 | Cal03A7d/8hiNo Holidays | I’"—_’:I”Rév]évv’ &’Abb’rbve W ’a’té’r’c’bh’tr’cilﬁairi"""3"""3’"""3"""3’ ””” A L o T
ltem 995.01: Bridge : S : S S : : : S : : : :
Steel Erection Procedure !
ContractNo_P600 Prepare & Submit -g teel Erection Procedure 25| 03-Jan-23 07-Feb-23 Cal01-5d/8hr/12hol I::I Prepare & Subm;t -S teel Erect|on Procedure
‘ ContractNo_P610 Review & Approve -g teel Erection Procedure 30 08-Feb-23 09-Mar-23 Cal03A-7d/8hr/No Holidays I:I ReVlew &Approve -S teel Erectlon Prot:edure
Subltem 901: 4000 PSI 1.5 in., 565 Cement Concrete . S T s
ContractNo_P100 Prepare & Submitt - oncrete Mix Design 25| 03-Jan-23 07-Feb-23 Cal01-5d/8hr/12hol I::I Prepare & Submrtt -C oncrete Mlx DeS|gn
‘ ContractNo_P110 Review & Approve -G oncrete Mix Design 30 08-Feb-23 09-Mar-23 Cal03A-7d/8hr/No Holidays I:I ReVlew &Approve -C oncrete Mlx DesNgn
Subltem 960.01: Structural Steel -€oated Steel ! ! j j j j j !
ContractNo_P450 Prepare & Submit -g hop Drawings Steel Beams 10| 03-Jan-23 17-Jan-23 Cal01-5d/8hr/12hol — Prepare & Sutimit S hop Drawings Steel Iieams
‘ ContractNo_P460 | Review & Approve -g hop Drawings Steel Beams 30 18Jan-23  16-Feb23  Cal03A-7d/8hriNo Holidays | [ re’e’v’.’ema;;av’é -5 hb}j bré’vnh’g’sl Ts’ré’ér’ééé}h’s’ } e o o I
| ContraciNo_P4g0  Fabriation & Delvery - teel Beams 90 17-Feb23  28-Jun-23  Cal01-50/8hr/12hol | C————————"""7 Fabriéation & Dellvery 5 teel Beams e
Subltem 975.1: Metal Bridge Railing (3 Rail), Steel (Type S3-TL4) ! ! ! ! ! ! ?
ContractNo_P690 Prepare & Submit -Shop Drawings Bridge Rail 10| 03-Jan-23 17-Jan-23 Cal01-5d/8hr/12hol ] Prepare & Submlt -Shop Dranngs Bndge Rall
‘ ContractNo_P700 Review & Approve -g hop Drawings Bridge Rail 30| 18-Jan-23 16-Feb-23 Cal03A-7d/8hr/No Holidays I___I Revrew &Approve -S hop Drawmgs Bndge Rall ! !
‘ ContractNo_P710 Fabrication & Delivery -g ridge Rail 90 17-Feb-23 28-Jun-23 Cal01-5d/8hr/12hol IIFabncatron&Dehverandgele 777777 A T o L o o
Precast Decks : : : : : : : :
ContractNo_P660 Prepare & Submit -g hop Drawings Precast Deck 20| 03-Jan-23 31-Jan-23 Cal01-5d/8hr/12hol I:I Prepare & Submlt “S hop: Drawmgs Precast Deck
‘ ContractNo_P670 Review & Approve -g hop Drawings Precast Deck 30 01-Feb-23 02-Mar-23 Cal03A-7d/8hr/No Holidays I:I Revrew &Approve 'S hop Drawmgs Precast Depk
mmmmmm  Remaining Level of Effort @ € Milestone Layout = CST01-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 2 of 6
s Actual Level of Effort Data Date = 01-Jan-23, Run Date = 24-Sep-24, 14:17
B Actual Work Project Start = 01-Jan-23  Project Finish = 14-Nov-24
=1 Remaining Work
=l

Critical Remaining Work




Project Name: CSTv2.3,
Project ID CSTv2.3

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar 2023 2024 2025
- Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
I‘ ContractNo_P680 Fabrication & Delivery -p recast Deck 90 03-Mar-23 12-Jul-23 Cal01-5d/8hr/12hol I ‘ ‘ ‘ ‘ ] Fabn'catiqn & Delivery P reca\jt Decki
Temporary Pavement Design N r !
’W Prepare & Submit - emporary Pavement Design 15 03-Jan-23 24-Jan-23 Cal01-5d/8hr/12hol —1 . Prepare & Submlt -remporary Pavement Desrgn
‘ ContractNo_P230 Review & Approve -Temporary Pavement Design 30 25-Jan-23 23-Feb-23 Cal03A-7d/8hr/No Holidays I:I Revrew & Approve -Temporary Pavement Desrgn
Utility |
Utility Relocation & Coordination Plan
ContractNo_P250 Prepare & Submit -g arly Utiltiy Relocation Request\Coordi 14 01-Jan-23 14-Jan-23 Cal03A-7d/8hr/No Holidays [] Prepare & Submrt Eany Utlltiy Relocatlon Request\Coordinatlon PIan !
ContractNo_P260 Review & Approve -g arly Utiltiy Relocation Request\Coordi 7 15-Jan-23 21-Jan-23 Cal03A-7d/8hr/No Holidays O Revrevv & Approve 'E arly Utrltly Relocatlon; Request\Coordlnatlon Plan
Utility Notifications & Meetings L |
ContractNo_U100 Coordinate/Mobilization Period -R elocation w/ Utility Comp 30 22-Jan-23 20-Feb-23 Cal03A-7d/8hr/No Holidays I:I ‘Coordinate/MobiIization Pen‘od R elocation w/ Utility Company "[i nserl‘UtiIity 1‘ Name]
ContractNo_U350 Coordinate/Mobilization Period -R elocation w/ Utility Comp 30 22-Jan-23 20-Feb-23 Cal03A-7d/8hr/No Holidays I:I Coordlnate/Moblllzatlon Period R elocatlon w/ Utlllty Company [, nsert: Utlllty 2 Name]
ContractNo_U360 Coordinate/Mobilization Period -g elocation w/ Utilty Comp 30 22-Jan23  20-Feb-23 | Calo3A-7d/8hr/No Holidays |::| ’ob’dra]héiéir\’/l’qibmiéib}{ ﬁéﬁéa’-’g{élb}:al’t[dri w/ Ut[l.iy’c’&rribéh’y ’[] nsenunntyaName] S
ContractNo_U370 Coordinate/Mobilization Period -R elocation w/ Utility Comp 30 22-Jan-23 20-Feb-23 Cal03A-7d/8hr/No Holidays I:I :Coordrnate/Moblllzatlpn Period R elocatlon w/ Utrllty Company -:[| nsert:Utlllty 4: Name]
Utility Relocation e ?
Utility 1 PUC Tasks N ! ! ! ! ! ! 1 : : 1 1 1 1
’W Utility 1 Task 1: Copy Activity Name from PUC Form 20 10-Mar23 | 06-Apr-23 Cal01-5d/8hr/12hol . Utili‘ry 1 Ta$k 1: Copy Activity Name from PUC Form |
‘ ContractNo_U120 Utility 1 Task 2: Copy Activity Name from PUC Form 5 07-Apr23 | 13-Apr-23 Cal01-5d/8hr12hol | 1 i "Ut[ni;}r ﬁhé]é 2: ’éébv’AE:irv[tv’Né}hé’f}o}h’eUcflchr’rh ”””””””” L L . L o o L
Utility 2 PUC Tasks N ! ‘ ! ! ! ! ‘ ! !
’W Utility 2 Task 1: Copy Activity Name from PUC Form 20| 14-Apr-23 12-May23 | Calo1-5d/8hr/12hol — Utility 2 Task 1 oopy Ao;tivity Name from PUQ Form
‘ ContractNo_U390 Utility 2 Task 2: Copy Activity Name from PUC Form 5 15May-23 | 19May23 | Cal01-5d/8hr/12hol | LjJtiIity 2§Task 2 CopyActivity Name rrom PLch Forrn
Utility 3 PUC Tasks R R R N S R N N A A T A A S S
’W Utility 3 Task 1: Copy Activity Name from PUC Form 20 22-May-23 | 20-Jun-23 Cal01-5d/8hr/12hol _ Utlllty 3 Task 1! CopyActhlty Name from PUC Forrn
ContractNo_U410 Utility 3 Task 2: Copy Activity Name from PUC Form 5 21-Jun-23 27-Jun-23 Cal01-5d/8hr/12hol : .1 Ut|||ty13 Task 12. CopyAct|V|ry Name from PUC qum
Utility 4 PUC Tasks — A
‘ ContractNo_U420 Utility 4 Task 1: Copy Activity Name from PUC Form 20 28-Jun-23 26-Jul-23 Cal01-5d/8hr/12hol _ ! Utility £ 21 Task 11' Oopv Activity Name from PUC Fdrm
“ ContractNo_U430 Utility 4 Task 2: Copy Activity Name from PUC Form 5 27-Jul-23 02-Aug-23 Cal01-5d/8hr/12hol I Utlllty 4 Task 2: OopyActNrty Name from PUC Form
"~ Utlity Service Connections T e
ContractNo_U440 Contractor Request WO# for Service Connection @ Locati 5| 04-Jan-23 10-Jan-23 Cal01-5d/8hr/12hol ] Cdntractdr Request WO# for S‘ervice Connedtion @1Locatid)n XXX (If Red|uired)
ContractNo_U450 Utility Assigns WO# for Service Connection @ Location XX 5 11-Jan-23 18-Jan-23 Cal01-5d/8hr/12hol O Utllrty Assrgns WO# for Servrce Oonnectlon @ Locatlon XXX (If Requrred)
ContractNo_U460 Utility Completes Design and Requests payment for Servic 20| 18-Jan-23 07-Feb-23 Cal04-7d/24hr/No Hol (Mile: I:I Utlllty Completes DeS|gn and Requests payment for Servroe Connéctlon WO# (If Requrred)
ContractNo_U470 Contractor installs UG conduit for Service Connection @ L« 5 03-Mar-23 09-Mar-23 Cal01-5d/8hr/12hol EI Contractor |nsta||$ uG condurt for Servroe Connectlon @ Locatron XXX (If Requrred
ContractNo_U480 Utility performs Service Connection @ Location XXX (If Re 2 10-Mar23 | 13-Mar-23 | Cal01-5d/8hr/12hol o ’Uﬁllity’bé’r:f’dr}ﬁé’éé’r\h’oe?’:&ﬁhé&i.& @ LEéétiéh’XXX’(if’ ﬁggu.}éajf ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Construction
General
Start-up
ContractNo_C070 Contractor Mobilize 20| 04-Jan-23 01-Feb-23 Cal01-5d/8hr/12hol I:I Contractor Moblllze
ContractNo_C100 Establish Engineer's Field Office 20 04-Jan-23 | 01-Feb23 | Cal01-5d/8hr/12hol |:| ’E’siébi{shféﬁglhé’éﬁs] F]érd orr[éé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
ContractNo_C910 MassDOT Baseline Survey / Layout of Utility Pole Location 20| 04-Jan-23 01-Feb-23 Cal01-5d/8hr/12hol I:I MaSsDOT Basehne Survey/ Layout of Ut|||ty Pole Locatlons

s Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work

=1 Remaining Work

E=I

Critical Remaining Work

Layout = CSTO01-Baseline-All,

Data Date = 01-Jan-23,

Filter = TASK filter: All Activities
Run Date = 24-Sep-24, 14:17

Project Start = 01-Jan-23  Project Finish = 14-Nov-24

Date Revision Checked Approved

Prepared by MassDOT Highway
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Project Name: CSTv2.3,
Project ID CSTv2.3

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar 2023 2024 2025
Q Q2 | Q3 | Q4 Qf Q2 Q3 Q4 Qf
ContractNo_C370 Install Traffic Devices, Barriers, Signage 5 24-Feb-23 02-Mar-23 Cal01-5d/8hr/12hol I Install Trafflc Dewces Bamers Slgnage ! ! ! ! ! ! ! ! ! ! ! !
ContractNo_C080 Install SWPPP Systems 5 03-Mar-23 09-Mar-23 Cal01-5d/8hr/12hol EI Install SWPPP Systems I
ContractNo_C900 Contractor Performs Utility Enabling Work (If Required) 5 03-Mar-23 09-Mar-23 Cal01-5d/8hr/12hol I Contractor Performs Ut|I|ty Enaplrng Work (If Requwed)
sagel T
Step A I
IW Environmental Protection of Box Turtles -p 1SA NB 5 03-Aug23 | 09-Aug23 | Cal15-WirAcc 1-5d/12hol |:| Entnronmental Protectlon of Box Turtles P 1$A NB
I ContractNo_C465 Install Temporary Shielding -p 1SANB 7 03-Aug-23 11-Aug-23 Cal01-5d/8hr/12hol I:I InstaII Temporary Shrelqhng Pfl SA NB
I ContractNo_C485 Install Water Control Measures -p 1SANB 6 10-Aug-23 17-Aug-23 Cal15-Wtr Acc 1-5d/12hol O InstaII Water Control Measures ) 1SA NB
I ContractNo_C475 Demo Existing Superstructure -p 1SANB 4 14-Aug23  17-Aug23  Calo1-5d/8hr/12hol I]Demo ’E}.’si.h’g’ éaeé;gta;eiu;é ’-Eis’ANB"L"""‘"""‘L ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
I ContractNo_C490 Excavate Abutments & Surrounding Area -p 1SANB 8 18-Aug-23 29-Aug-23 Cal01-5d/8hr/12hol I:I Excavate Abutments & Surroundlng Area P 1SA NB
I ContractNo_C505 Demo Existing Substructure -p 1SANB 6 30-Aug-23 07-Sep-23 Cal01-5d/8hr/12hol I:I Demo EX|st|ng Substructure P ‘ISA NB I I
I ContractNo_C515 Set & Grout Precast Abutments -p1 SA NB (NOTE: Ensure 4| 08-Sep-23 13-Sep-23 Cal01-5d/8hr/12hol EI Set & Grput Precast Abutments P 1$A NB (NOTE Ensure Grout: Cure Penod |s accounted for)
Step B ___ S T S R SR U S N S T O S SRS SUUE MU SUPN SRS SN SN N SO S O
IW Install Steel Beams -p4 SB NB 6 13-Sep23  21-Sep23 | Standard 5 Day Workweek O InstaII Steel Beams 'P1 SB NB
I ContractNo_C535 Install Precast Decks -p 1SB NB 3 22-Sep-23 26-Sep-23 Cal01-5d/8hr/12hol EI ' InstaII‘ Precast Decks -P1 SB NB
I ContractNo_C920 Postension Precast Decks -p 1SB NB 1| 27-Sep-23 27-Sep-23 Cal01-5d/8hr/12hol I PostenS|on Precast Decks - 1p 1SB NB !
I ContractNo_C545 Grout Precast Decks -p 1SB NB (NOTE: Ensure Grout Cur 3| 28-Sep-23 02-Oct-23 Cal01-5d/8hr/12hol EI Grout Precast Decks P 1$B NB (NOTE Ensure Grout Cure Penod |s accounted for)
I ContractNo_C555 F/R/Pour Sidewalk Placement 1 -p 1SB NB 4 03-Oct-23 06-Oct-23 Cal01-5d/8hr/12hol EI F/RlPour Sldewalk Placement 1 P 1SB NB ‘ ‘ I
I ContractNo_C930 72 Hour Placement Cure Period for Sidewalks -p 1SB NB 3 06-Oct23 | 09-Oct23 Calod-7d/24hrNo Hol Mile | L L 72 Iiréu’rﬁlaéér}{ér}t’ cdré ﬁéﬁé&’fb’r’siéié\}vétké’-’e tSﬂBINB I
I ContractNo_C940 Sidewalk Placement 2 -p 1SB NB 2/ 10-Oct-23 11-Oct-23 Cal01-5d/8hr/12hol | Sldewalk Placement 2 -p 1SB NB !
I ContractNo_C950 Full Cure Period for Sidewalks -p 1SB NB 14 11-Oct-23 25-Oct-23 Cal04-7d/24hr/No Hol (Mile: . FuII Cure Period for $|dewalks -P1 SB NB
I ContractNo_C575 Install waterproofing -p 1SB NB 3 26-Oct-23 30-Oct-23 Cal12-Paving 5d/12hol EI InstaII waterprooflng P 1SB NB
I ContractNo_C580 Place Protective Course Pavement -p 1SB NB 1 31-Oct-23 31-Oct-23 Cal12-Paving 5d/12hol I Place Proteptlve Course Pavement -p 1SB NB
I ContractNo_C590 Install Pavement Markers, Sign and Stripe -p 1SB NB 2 01Nov23  02Nov23  Cal2-Paving 5d/12hol | | 1 1L I théréit#éyemé}{{M’éﬁ{e’r’é Sign éfr{d ’s’t}t}ié 1 I’S’B’Ne ”””””””””””””””””””””””””””
I ContractNo_C565 Install Railings -p 1SB NB 4 01-Nov-23 06-Nov-23 Cal01-5d/8hr/12hol I:I InsIaII Rallrngs P! 4SB NIB
I ContractNo_C585 Complete Phase 1 -p 1SB NB 0 06-Nov-23 Cal01-5d/8hr/12hol 0 Complete Phase 1 -p 1SB NB
I ContractNo_C595 Set Jersey Bariers & Signage -p 1SB NB 2 07-Nov-23 08-Nov-23 Cal01-5d/8hr/12hol

Step C
Step D
Stage 2
Step A

ContractNo_C750 Traffic Switch from Phase |

ContractNo_C765 Install Temporary Shielding -p 2SA SB

ContractNo_C755 Install Water Control Measures -p 2SA SB

Demo Existing Substructure -po SASB
ContractNo_C790 Excavate Abutments & Surrounding Area -p 2SA SB

ContractNo_C815

I ContractNo_C805
I Set & Grout Precast Abutments -po> SA SB (NOTE: Ensure

09-Nov-23
13-Nov-23
03-Jun-24
11-Jun-24
11-Jun-24
18-Jun-24

10-Nov-23
17-Nov-23
10-Jun-24
17-Jun-24
21-Jun-24
24-Jun-24

Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal15-Wtr Acc 1-5d/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol
Cal01-5d/8hr/12hol

I Set Jersey Bamers & Slgnage -p 1SB NB

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I Traffrc vatch from Phase |

0 InstaII Temporary Shreldlng -p 2SA SB
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a Install Water Oorttrol Measures P ZSA SB
| ] Demo E)(rstlng Substructure -p 2SA SB
O Excavate Abutments & SurrOundlng Area -p 2SA SB
O Set & Grout Precast Abutments -p2 SA SB (NOTE:

s Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work
C—
E=I

Remaining Work

Critical Remaining Work

Layout = CSTO01-Baseline-All,
Data Date = 01-Jan-23,

Filter = TASK filter: All Activities
Run Date = 24-Sep-24, 14:17
Project Start = 01-Jan-23  Project Finish = 14-Nov-24

Date

Revision Checked Approved
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Project Name: CSTv2.3, CSTO1-Baseline-All MassDOT: Highway
Project ID CSTv2.3

Activity ID Activity Name OD| Start Finish Calendar 2023 2024 2025
- Qf Q2 Q3 Q4 Qf Q2 Q3 Q4 Qf
‘ ContractNo_C825 Install Steel Beams -p> SB SB 6| 25-Jun-24 02-Jul-24 Cal01-5d/8hr/12hol : : : : : : : : : : : : : : : : : O Install Steel‘ Beams -p2 SB SB
| ContraciNo_C835  Install Precast Decks -p 258 SB 4 03Jul24  09-Jul24  Cal01-5d/8hr/12hol S Ins%all Precast Décks pQSB SB |
‘ ContractNo_C960 Postension Precast Decks -p 2SB SB 1 10-Jul-24 10-Jul-24 Cal01-5d/8hr/12hol ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! o Postensuon Precast Deoks ) ZSB SB
| ContractNo_C845  Grout Precast Decks -p 258 SB 3 11Juk24  15Jul24  Calo1-5d/8hr/12hol e e Grout Precast Decks -p 25B sB
| ContraciNo_C855  FiRIPour Sidewalk Placement 1 -» 255 SB 2 16.0ul24  17-Jul24  Calo1-5d/8hri12hol 0L bbb 1| FRIPour Sidewalk Placement 1 -p 25B SB!
‘ ContractNo_C970 72 Hour Placement Cure Period for Sidewalks -p 2SB SB 3 17-dul24 | 20-Jul24 Cal04-7d24hrNo Hol (Mile |+ 1 1L 3"""?"’lj"?é’Heh’r’#iaeeﬁ{ehiddr’e ’.seaaa’f’ar”s;aéwa’k's
| ContractNo 980 Sidewalk Placement 2 258 SB 2 22-ul24  23Jul24  Cal01-5d/8hr/12hol CL 0L bbb n b D1 Sidewalk Placement 2 -p 2SB SB |
‘ ContractNo_C990 Full Cure Period for Sidewalks -p 2SB SB 14 23-Jul-24 06-Aug24  Cal04-7d/24hr/No Hol (Mile b 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ' [Z3 FullCure Period for Sidewalks -pp SB $B
‘ ContractNo_C875 Install waterproofing -p 2SB SB 3 07-Aug24  09-Aug24 | Cal12-Paving 5d/12hol : : : : : : : : : : : : : : : : : : 1 Instal waferpmofing -pz‘ SB SB
| ContraciNo_C1000  Place Protective Course Pavemen -p 255 SB 3 12Aug24  14-Aug24  Cal12-Paving 5d/12hol C L bbb h bbb b LT Place Protective Course Pavement -p 2
‘ ContractNo_C865 Install Railings -p SB SB 4 15-Aug24  20-Aug24  Cal01-5d/8hr/12hol S e A A A 3"Tj’iﬁeiali’Féahhg’s’i,{z’é’Béé ””””””
| ContractNo_CB30  Place Base & Top Pavement p SB SB 4 21-Aug24  26-Aug24 | Calt2-Paving 5d/12hol L L L0001 DO PlaceBase & Top Pavement - P2$B
‘ ContractNo_C890 Install Pavement Markers, Sign and Stripe -p 2SB SB 2 27-Aug-24 | 28-Aug-24 Cal12-Paving 5d/12hol I Install Pavement Markers, S|gn amd g
‘ ContractNo_C885 Complete Phase 2 -pp SB SB 0 28-Aug24 | Cal01-5d/8hr/12hol ! ! ! ! ! ! ! ! ! ! ! 01 Com;‘)lete PHase 2 }p ZSBESB
ContractNo_C190 Approach Work -R aise Grades -p 2SC SB RDWY 24-Jun24 | 16-Jul-24 Cal01-5d/8hr/12hol S L e L o L E:| ”””” A bb’ea’eﬁ’v’variq"F;a’.ge’e’aa’e's’:gz's’as'e’abx
ContractNo_C200 Repair Underground Drainage Structure -p 2SC SB RDWY 17-Jul-24 23-Jul-24 Cal01-5d/8hr/12hol : : : : . O Repair,Underground Dramage Structure p 29
ContractNo_C320 Backfill & Grade -p 2SC SB RDWY 24-Jul-24 08-Aug24  Cal01-5d/8hr/12hol b j 3 j 3 3 3 3 j j 3 3 3 j j 3 3 |::| Backfil & Grade -p 25C SB RDWY
ContractNo_CA70 Install Landscape, Sod, Etc. -p 2SC SB RDWY 16-Aug24 | 30-Aug-24 | Cal13-Planting 5d/12hol - E 1 1 ! ! ! ! ! ! ! ! ! : : : : : : ! = Install Landscape Sod Etc P 230
Stage 3
Step A
Step B
Step C
e A
Stage 4
Step A
Step B
Step C
S$tepb e T T T T e L T S S S S A A R S
Stage 5
Step A
Step B
Step C
Stepb | T S S S S A A N S
Close-Out ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
ContractNo_C340 MassDOT Inspection & Generate Punchlist 21 03-Sep-24  23-Sep-24 Cal03A-7d/8hr/No Holidays ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 1- 1MassD‘OT |ns‘pection1 & Genlera
ContractNo_C360 Prepare & Submit Remaining Project Documentation 20 03-Sep24  30-Sep24 | Cal01-5d/8hr/12hol : : : : : : : : : : : : : : : : : : : |:| Prepare & Submit Remalnlng
ContractNo_C330 Complete Punchiist & Demobilize 30 02-0ct24 | 31-0ct24  Cal03A-7d/8hiNo Holidays - Oomplete Punchllst &
Placeholder
mmmmmm  Remaining Level of Effort @ @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 5 of 6
s Actual Level of Effort Data Date = 01-Jan-23, Run Date = 24-Sep-24, 14:17
B Actual Work Project Start = 01-Jan-23  Project Finish = 14-Nov-24
=1 Remaining Work
=l Ciitical Remaining Work




Project Name: CSTv2.3,
Project ID CSTv2.3

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar 2023 2024 2025
Q1 | Q2 | Q3 Q4 Q1 Q2 Q3 Q4 Q1
ContractNo_CAL04 Cal04-7D/8Hr, No Hol (milestones) 33 01-Jan-23 03-Feb-23 Cal04-7d/24hr/No Hol (Mile: :_I Cal04 7D/8Hr No HoI (mllestones) ‘ ! ! ! ! ! !
ContractNo_CALO3A Cal03A-7d/8hr/No Holidays 100 01-Jan-23 10-Apr23 Cal03A-7d/8hr/No Holidays ] CaIO3A 7d/8hr/No Holldays
ContractNo_CAL03 Cal03-7D/8Hr, 12 Hol 100 02-Jan-23 13-Apr-23 Cal03-7d/8hr/12hol ‘ ] Cal03 7D/8Hr 12 Hol
ContractNo_CAL08 Cal08-7D/8Hr, 12 Hol - jr Rdwy 100 02-Jan-23 20-Apr-23 Cal08-7d/8hr/12hol-Mjr Rdv : ] Cal08 7D/8Hr 12 HoI 'Mj r Rdwy
ContractNo_CAL16 Cal16-Water Access 2, 5D/12Hol (Fish Migration) 50 03-Jan-23 15-Mar-23 Cal16-Wtr Acc 2-5d/12hol I:I Cal16 WaterAcoess 2; 5D/12Ho| (FISh Mlgratlon)
ContractNo_CAL02 Cal02-6D/8Hr, 12 Hol 100 03-Jan23 | 02-May23  Cal026d/8hr/12hol [T I"i:’eilb’zisij/éHr’ ’1’2”%[ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
ContractNo_CALO07 Cal07-6D/8Hr, 12 Hol - jr Rdwy 100 03-Jan-23 05-May-23 Cal07-6d/8hr/12hol-MjrRdw I CaI07-6D/8Hr 12 HoI -M jr Rdwy
ContractNo_CALO1 Cal01-5D/8Hr, 12 Hol 100 03-Jan-23 25-May-23 Cal01-5d/8hr/12hol ] CaI01¢5D/8Hr 12 Hol
ContractNo_C&RP Cost & Resource Placeholder (Delete After Importing) 100 03-Jan-23 25-May-23 Cal01-5d/8hr/12hol ]| Oost & Resource PIaoehoIdIer (Delete After Importlng)
ContractNo_CAL06 Cal06-5D/8Hr, 12 Hol - jr Rdwy 100 03-Jan-23 30-May-23 Cal06-5d/8hr/12hol-Mjr Rdv I CaIOG 5D/8Hr 12 HoI -Mir Rdwy
ContractNo_CAL11A Cal11A-Winter Shut 5D/8Hr, 12Hol - Mjr Rdwy 100 03-Jan23 | 30-May23 | Call1AWntrShut5d/12ho [ I"c’eim}& Wiriié( ’sh’dt’éij/éi-ir’ ’1’2’|’-|6|’-,’\,’|J’r’§d\}v§/ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
ContractNo_CAL12A Cal12A-Paving, 5D/12 Hol M Rdwy 100 03-Jan-23 30-May-23 Cal12A-Paving 5d/12hol-M I Cal12A Paving 5D/12 HoI '|V|j r Rdwy ‘
ContractNo_CAL10 Cal10-Winter Ineff, 5D/12 Hol 100 03-Jan-23 16-Jun-23 Cal10-Wntr Ineff 5d/12hol ] Cal1 0- Wlnter Inef‘f 5D/1 2 HoI
ContractNo_CAL05 Cal05-MBTA Night No Hol 100 03-Jan-23 25-May-23 Cal05-MBTA Night/12hol ] | | CaIOSYMBTA nght Nb Hol
ContractNo_CAL11 Cal11-Winter Shut 5D/8Hr, 12Hol 100 16-Mar-23 08-Aug-23 Cal11-Wntr Shut 5d/12hol — ‘ ‘ 1 CaI11 Wlnter Shut 5D/8Hr 12Ho|
ContractNo_CAL14 Cal14-Planting, 5D/12Hol -p eciduous 100 21-Mar23  28Nov-23 Cal4-Planting 5d/12hol-C | = | I—‘ ”””””””””””” '—I ’ ’c’éﬁli 7F;Iéir17t|7r17§7;7757|37/71727|;|67| ’-b’éé[dljc}h’s ””””””””””””””””””””””””””””””””””””
ContractNo_CAL12 Cal12-Paving, 5D/12 Hol 100 03-Apr-23 24-Aug-23 Cal12-Paving 5d/12hol I ; ; Cal12 PavmgI 5D/12 Hol ‘
ContractNo_CAL17 Cal17 -R eclaimation -54/12hol 100 18-Apr23 08-Sep-23 Cal17-Reclaimation-5d/12h | [ ‘ ‘ ] Ca|1 7R eclalmatlon 5 d/12hoI
ContractNo_CAL13 Cal13-Planting, 5D/12Hol -g vergreen 50 18-Apr-23 12-Sep-23 Cal13-Planting 5d/12hol - E I—‘ ‘ '_l Ca|13 Plantlng 5D/12Ho| E vergreen
ContractNo_CAL15 Cal15-Water Access1, 5D/12Hol (Low Flow) 50 01-Jun-23 11-Aug-23 Cal15-Wtr Acc 1-5d/12hol | I:I Ca|15 WaterAcoess1 5D/12HOI (Low Flow)

Deleted Activities

Remaining Level of Effort ¢ & Milestone
Actual Level of Effort
Actual Work

Remaining Work

il

Critical Remaining Work

Layout = CST01-Baseline-All, Filter = TASK filter: All Activities
Data Date = 01-Jan-23, Run Date = 24-Sep-24, 14:17
Project Start = 01-Jan-23  Project Finish = 14-Nov-24

Date

Revision Checked Approved
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