
Activity ID Activity Name OD Start Finish Calendar CST-Phase CST-SubPh CST-Respon CST-Type CST-Locatio CST-Step 

CSTv2.0CSTv2.0CSTv2.0CSTv2.0CSTv2.0CSTv2.0CSTv2.0CSTv2.0CSTv2.0CSTv2.0CSTv2.0CSTv2.0 
MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones 
GeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneral 
ContractNo_NTP Issue Contractor NTP 0 01-Jan-23 Cal04-7d/24hr/No Hol (Miles MS GN DOT NA NS 

ContractNo_AR01 Access Restraint: Relocate Util before Bridge Demo 0 02-Aug-23* Cal04-7d/24hr/No Hol (Miles MS GN CON NA NS 

ContractNo_MS04 MS#04 - Perform Final Traffic Move 0 31-Aug-24* Cal04-7d/24hr/No Hol (Miles MS GN CON NA NS 

ContractNo_MS03 MS#03 - Full Beneficial Use 0 31-Aug-24* Cal04-7d/24hr/No Hol (Miles MS GN CON NA NS 

ContractNo_MS02 MS#02 - Substantial Completion 0 01-Oct-24* Cal04-7d/24hr/No Hol (Miles MS GN CON NA NS 

ContractNo_MS01 MS#01 - Contractor Field Completion 0 14-Nov-24* Cal04-7d/24hr/No Hol (Miles MS GN CON NA NS 

DurationsDurationsDurationsDurationsDurationsDurationsDurationsDurationsDurationsDurationsDurationsDurations 
ContractNo_1030 Construction Contract Duration (NTP to AR01) 214 01-Jan-23 02-Aug-23 Cal04-7d/24hr/No Hol (Miles MS DU NA NA NS 

ContractNo_1000 Construction Contract Duration (NTP to FBU) 608 01-Jan-23 31-Aug-24 Cal04-7d/24hr/No Hol (Miles MS DU NA NA NS 

ContractNo_1010 Construction Contract Duration (NTP to SC) 640 01-Jan-23 01-Oct-24 Cal04-7d/24hr/No Hol (Miles MS DU NA NA NS 

ContractNo_1020 Construction Contract Duration (NTP to CFC) 684 01-Jan-23 14-Nov-24 Cal04-7d/24hr/No Hol (Miles MS DU NA NA NS 

Project WideProject WideProject WideProject WideProject WideProject WideProject WideProject WideProject WideProject WideProject WideProject Wide 
PreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstruction 
ContractNo_PreCon Pre-Construction Meeting 1 03-Jan-23 03-Jan-23 Cal01-5d/8hr/12hol PC GN DOT NA NS 

PermittingPermittingPermittingPermittingPermittingPermittingPermittingPermittingPermittingPermittingPermittingPermitting 
ContractNo_P300 Permit Coordination, Apply, Obtain 20 03-Jan-23 31-Jan-23 Cal01-5d/8hr/12hol PC PE CON PRO NS 

Submittals & ProcurSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & ProcurementsSubmittals & Procurements 
Subsection 8.01: SubcSubsection 8.01: Subcontractor ApprovalsSubsection 8.01: Subcontractor ApprovalsSubsection 8.01: Subcontractor ApprovalsSubsection 8.01: Subcontractor ApprovalsSubsection 8.01: Subcontractor ApprovalsSubsection 8.01: Subcontractor ApprovalsSubsection 8.01: Subcontractor ApprovalsSubsection 8.01: Subcontractor ApprovalsSubsection 8.01: Subcontractor ApprovalsSubsection 8.01: Subcontractor ApprovalsSubsection 8.01: Subcontractor Approvals 
Licensed Site ProfessLicensed Site ProfessionalLicensed Site ProfessionalLicensed Site ProfessionalLicensed Site ProfessionalLicensed Site ProfessionalLicensed Site ProfessionalLicensed Site ProfessionalLicensed Site ProfessionalLicensed Site ProfessionalLicensed Site ProfessionalLicensed Site Professional 
Structure Cleaning SuStructure Cleaning SubcontractorStructure Cleaning SubcontractorStructure Cleaning SubcontractorStructure Cleaning SubcontractorStructure Cleaning SubcontractorStructure Cleaning SubcontractorStructure Cleaning SubcontractorStructure Cleaning SubcontractorStructure Cleaning SubcontractorStructure Cleaning SubcontractorStructure Cleaning Subcontractor 
Electrical SubcontracElectrical SubcontractorElectrical SubcontractorElectrical SubcontractorElectrical SubcontractorElectrical SubcontractorElectrical SubcontractorElectrical SubcontractorElectrical SubcontractorElectrical SubcontractorElectrical SubcontractorElectrical Subcontractor 
Bridge Demolition SubBridge Demolition SubcontractorBridge Demolition SubcontractorBridge Demolition SubcontractorBridge Demolition SubcontractorBridge Demolition SubcontractorBridge Demolition SubcontractorBridge Demolition SubcontractorBridge Demolition SubcontractorBridge Demolition SubcontractorBridge Demolition SubcontractorBridge Demolition Subcontractor 

Item 100: Schedule of Item 100: Schedule of OperationsItem 100: Schedule of OperationsItem 100: Schedule of OperationsItem 100: Schedule of OperationsItem 100: Schedule of OperationsItem 100: Schedule of OperationsItem 100: Schedule of OperationsItem 100: Schedule of OperationsItem 100: Schedule of OperationsItem 100: Schedule of OperationsItem 100: Schedule of Operations 
ContractNo_P740 Prepare & Submit - Initial Baseline Schedule 10 01-Jan-23 10-Jan-23 Cal03A-7d/8hr/No Holidays PC PR CON PRO BLS 

ContractNo_P770 Prepare & Submit - Scheduler Resume 5 03-Jan-23 09-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO BLS 

ContractNo_P790 Review & Approve - Scheduler Resume 5 10-Jan-23 14-Jan-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO BLS 

ContractNo_P750 Review & Respond - Initial Baseline Schedule 10 11-Jan-23 20-Jan-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO BLS 

ContractNo_P760 Prepare & Submit - Final Baseline Schedule 10 21-Jan-23 30-Jan-23 Cal03-7d/8hr/12hol PC PR CON PRO BLS 

ContractNo_P780 Review & Approve - Final Baseline Schedule 10 31-Jan-23 09-Feb-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO BLS 

Item 114.1: Demolition Item 114.1: Demolition of SuperstructureItem 114.1: Demolition of SuperstructureItem 114.1: Demolition of SuperstructureItem 114.1: Demolition of SuperstructureItem 114.1: Demolition of SuperstructureItem 114.1: Demolition of SuperstructureItem 114.1: Demolition of SuperstructureItem 114.1: Demolition of SuperstructureItem 114.1: Demolition of SuperstructureItem 114.1: Demolition of SuperstructureItem 114.1: Demolition of Superstructure 
ContractNo_P620 Prepare & Submit - Demolition Plan 25 03-Jan-23 07-Feb-23 Cal01-5d/8hr/12hol PC PR CON PRO DEM 

ContractNo_P630 Review & Approve - Demolition Plan 30 08-Feb-23 09-Mar-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO DEM 

Item 119.5: ConstructioItem 119.5: Construction Noise ControlItem 119.5: Construction Noise ControlItem 119.5: Construction Noise ControlItem 119.5: Construction Noise ControlItem 119.5: Construction Noise ControlItem 119.5: Construction Noise ControlItem 119.5: Construction Noise ControlItem 119.5: Construction Noise ControlItem 119.5: Construction Noise ControlItem 119.5: Construction Noise ControlItem 119.5: Construction Noise Control 
Item 149.2: Public OutrItem 149.2: Public OutreachItem 149.2: Public OutreachItem 149.2: Public OutreachItem 149.2: Public OutreachItem 149.2: Public OutreachItem 149.2: Public OutreachItem 149.2: Public OutreachItem 149.2: Public OutreachItem 149.2: Public OutreachItem 149.2: Public OutreachItem 149.2: Public Outreach 
ContractNo_P1060 Prepare & Submit - Public Outreach Plan 10 01-Jan-23 10-Jan-23 Cal03A-7d/8hr/No Holidays PC PR CON PRO NS 
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Activity ID Activity Name OD Start Finish Calendar CST-Phase CST-SubPh CST-Respon CST-Type CST-Locatio CST-Step 

ContractNo_P1070 Review & Approve - Public Outreach Plan 30 11-Jan-23 09-Feb-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO NS 

Item 180.01: EnvironmItem 180.01: Environmental Health & Safety ProgramItem 180.01: Environmental Health & Safety ProgramItem 180.01: Environmental Health & Safety ProgramItem 180.01: Environmental Health & Safety ProgramItem 180.01: Environmental Health & Safety ProgramItem 180.01: Environmental Health & Safety ProgramItem 180.01: Environmental Health & Safety ProgramItem 180.01: Environmental Health & Safety ProgramItem 180.01: Environmental Health & Safety ProgramItem 180.01: Environmental Health & Safety ProgramItem 180.01: Environmental Health & Safety Program 
ContractNo_P130 Prepare & Submit - Environmental Health & Safety Plan 15 03-Jan-23 24-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO HSP 

ContractNo_P140 Review & Approve - Environmental Health & Safety Plan 30 25-Jan-23 23-Feb-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO HSP 

Items 220.x: Drainage Items 220.x: Drainage StructuresItems 220.x: Drainage StructuresItems 220.x: Drainage StructuresItems 220.x: Drainage StructuresItems 220.x: Drainage StructuresItems 220.x: Drainage StructuresItems 220.x: Drainage StructuresItems 220.x: Drainage StructuresItems 220.x: Drainage StructuresItems 220.x: Drainage StructuresItems 220.x: Drainage Structures 
ContractNo_P550 Prepare & Submit - Shop Drawings Drainage Structures 10 03-Jan-23 17-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO DRA 

ContractNo_P560 Review & Approve - Shop Drawings Drainage Structures 30 18-Jan-23 16-Feb-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO DRA 

ContractNo_P580 Fabrication & Delivery - Drainage Structures 60 17-Feb-23 15-May-23 Cal01-5d/8hr/12hol PC PR CON PRO DRA 

Item 701.47: Winter CoItem 701.47: Winter Concrete PlanItem 701.47: Winter Concrete PlanItem 701.47: Winter Concrete PlanItem 701.47: Winter Concrete PlanItem 701.47: Winter Concrete PlanItem 701.47: Winter Concrete PlanItem 701.47: Winter Concrete PlanItem 701.47: Winter Concrete PlanItem 701.47: Winter Concrete PlanItem 701.47: Winter Concrete PlanItem 701.47: Winter Concrete Plan 
ContractNo_P720 Prepare & Submit - Winter Concrete Plan 15 03-Jan-23 24-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO WNT 

ContractNo_P730 Review & Approve - Winter Concrete Plan 30 25-Jan-23 23-Feb-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO WNT 

Item 701.61: ContractoItem 701.61: Contractor Quality Control PlanItem 701.61: Contractor Quality Control PlanItem 701.61: Contractor Quality Control PlanItem 701.61: Contractor Quality Control PlanItem 701.61: Contractor Quality Control PlanItem 701.61: Contractor Quality Control PlanItem 701.61: Contractor Quality Control PlanItem 701.61: Contractor Quality Control PlanItem 701.61: Contractor Quality Control PlanItem 701.61: Contractor Quality Control PlanItem 701.61: Contractor Quality Control Plan 
ContractNo_P1080 Prepare & Submit - Contractor Quality Control Plan 15 03-Jan-23 24-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO NS 

ContractNo_P1090 Review & Approve - Contractor Quality Control Plan 30 25-Jan-23 23-Feb-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO NS 

Item 756: Stormwater WItem 756: Stormwater Water Protection PlanItem 756: Stormwater Water Protection PlanItem 756: Stormwater Water Protection PlanItem 756: Stormwater Water Protection PlanItem 756: Stormwater Water Protection PlanItem 756: Stormwater Water Protection PlanItem 756: Stormwater Water Protection PlanItem 756: Stormwater Water Protection PlanItem 756: Stormwater Water Protection PlanItem 756: Stormwater Water Protection PlanItem 756: Stormwater Water Protection Plan 
ContractNo_P160 Prepare & Submit - SWPPP 15 03-Jan-23 24-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO SWP 

ContractNo_P170 Review & Approve - SWPPP 30 25-Jan-23 23-Feb-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO SWP 

Items 850.x: Traffic CoItems 850.x: Traffic Control for Construction and Maint OperationsItems 850.x: Traffic Control for Construction and Maint OperationsItems 850.x: Traffic Control for Construction and Maint OperationsItems 850.x: Traffic Control for Construction and Maint OperationsItems 850.x: Traffic Control for Construction and Maint OperationsItems 850.x: Traffic Control for Construction and Maint OperationsItems 850.x: Traffic Control for Construction and Maint OperationsItems 850.x: Traffic Control for Construction and Maint OperationsItems 850.x: Traffic Control for Construction and Maint OperationsItems 850.x: Traffic Control for Construction and Maint OperationsItems 850.x: Traffic Control for Construction and Maint Operations 
ContractNo_P190 Prepare & Submit - Traffic Control Plan 15 03-Jan-23 24-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO TCP 

ContractNo_P200 Review & Approve - Traffic Control Plan 30 25-Jan-23 23-Feb-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO TCP 

Item 991.1: Control of WItem 991.1: Control of WaterItem 991.1: Control of WaterItem 991.1: Control of WaterItem 991.1: Control of WaterItem 991.1: Control of WaterItem 991.1: Control of WaterItem 991.1: Control of WaterItem 991.1: Control of WaterItem 991.1: Control of WaterItem 991.1: Control of WaterItem 991.1: Control of Water 
ContractNo_P640 Prepare & Submit - Water Control Plan 25 03-Jan-23 07-Feb-23 Cal01-5d/8hr/12hol PC PR CON PRO WCP 

ContractNo_P650 Review & Approve - Water Control Plan 30 08-Feb-23 09-Mar-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO WCP 

Item 995.01: BridgeItem 995.01: BridgeItem 995.01: BridgeItem 995.01: BridgeItem 995.01: BridgeItem 995.01: BridgeItem 995.01: BridgeItem 995.01: BridgeItem 995.01: BridgeItem 995.01: BridgeItem 995.01: BridgeItem 995.01: Bridge 
Steel Erection ProcedSteel Erection ProcedureSteel Erection ProcedureSteel Erection ProcedureSteel Erection ProcedureSteel Erection ProcedureSteel Erection ProcedureSteel Erection ProcedureSteel Erection ProcedureSteel Erection ProcedureSteel Erection ProcedureSteel Erection Procedure 
ContractNo_P600 Prepare & Submit - Steel Erection Procedure 25 03-Jan-23 07-Feb-23 Cal01-5d/8hr/12hol PC PR CON PRO SEP 

ContractNo_P610 Review & Approve - Steel Erection Procedure 30 08-Feb-23 09-Mar-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO SEP 

SubItem 901: 4000 PSSubItem 901: 4000 PSI 1.5 in., 565 Cement ConcreteSubItem 901: 4000 PSI 1.5 in., 565 Cement ConcreteSubItem 901: 4000 PSI 1.5 in., 565 Cement ConcreteSubItem 901: 4000 PSI 1.5 in., 565 Cement ConcreteSubItem 901: 4000 PSI 1.5 in., 565 Cement ConcreteSubItem 901: 4000 PSI 1.5 in., 565 Cement ConcreteSubItem 901: 4000 PSI 1.5 in., 565 Cement ConcreteSubItem 901: 4000 PSI 1.5 in., 565 Cement ConcreteSubItem 901: 4000 PSI 1.5 in., 565 Cement ConcreteSubItem 901: 4000 PSI 1.5 in., 565 Cement ConcreteSubItem 901: 4000 PSI 1.5 in., 565 Cement Concrete 
ContractNo_P100 Prepare & Submitt - Concrete Mix Design 25 03-Jan-23 07-Feb-23 Cal01-5d/8hr/12hol PC PR CON PRO CMD 

ContractNo_P110 Review & Approve - Concrete Mix Design 30 08-Feb-23 09-Mar-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO CMD 

SubItem 960.01: StrucSubItem 960.01: Structural Steel - Coated SteelSubItem 960.01: Structural Steel - Coated SteelSubItem 960.01: Structural Steel - Coated SteelSubItem 960.01: Structural Steel - Coated SteelSubItem 960.01: Structural Steel - Coated SteelSubItem 960.01: Structural Steel - Coated SteelSubItem 960.01: Structural Steel - Coated SteelSubItem 960.01: Structural Steel - Coated SteelSubItem 960.01: Structural Steel - Coated SteelSubItem 960.01: Structural Steel - Coated SteelSubItem 960.01: Structural Steel - Coated Steel 
ContractNo_P450 Prepare & Submit - Shop Drawings Steel Beams 10 03-Jan-23 17-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO STL 

ContractNo_P460 Review & Approve - Shop Drawings Steel Beams 30 18-Jan-23 16-Feb-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO STL 

ContractNo_P480 Fabrication & Delivery - Steel Beams 90 17-Feb-23 28-Jun-23 Cal01-5d/8hr/12hol PC PR CON PRO STL 

SubItem 975.1: Metal SubItem 975.1: Metal Bridge Railing (3 Rail), Steel (Type S3-TL4)SubItem 975.1: Metal Bridge Railing (3 Rail), Steel (Type S3-TL4)SubItem 975.1: Metal Bridge Railing (3 Rail), Steel (Type S3-TL4)SubItem 975.1: Metal Bridge Railing (3 Rail), Steel (Type S3-TL4)SubItem 975.1: Metal Bridge Railing (3 Rail), Steel (Type S3-TL4)SubItem 975.1: Metal Bridge Railing (3 Rail), Steel (Type S3-TL4)SubItem 975.1: Metal Bridge Railing (3 Rail), Steel (Type S3-TL4)SubItem 975.1: Metal Bridge Railing (3 Rail), Steel (Type S3-TL4)SubItem 975.1: Metal Bridge Railing (3 Rail), Steel (Type S3-TL4)SubItem 975.1: Metal Bridge Railing (3 Rail), Steel (Type S3-TL4)SubItem 975.1: Metal Bridge Railing (3 Rail), Steel (Type S3-TL4) 
ContractNo_P690 Prepare & Submit -Shop Drawings Bridge Rail 10 03-Jan-23 17-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO BRR 

ContractNo_P700 Review & Approve - Shop Drawings Bridge Rail 30 18-Jan-23 16-Feb-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO BRR 

ContractNo_P710 Fabrication & Delivery - Bridge Rail 90 17-Feb-23 28-Jun-23 Cal01-5d/8hr/12hol PC PR CON PRO BRR 

Precast DecksPrecast DecksPrecast DecksPrecast DecksPrecast DecksPrecast DecksPrecast DecksPrecast DecksPrecast DecksPrecast DecksPrecast DecksPrecast Decks 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 
2023 2024 025 

Review & Approve - Public Outreach Plan 

Prepare & Submit - Environmental Health & Safety Pla 

Review & Approve - Environmental Health & Safety P 

Prepare & Submit - Shop Drawings Drainage Structure 

Review & Approve - Shop Drawings Drainage Structu 

Fabrication & Delivery - Drainage Structures 

Prepare & Submit - Winter Concrete Plan 

Review & Approve - Winter Concrete Plan 

Prepare & Submit - Contractor Quality Control Plan 

Review & Approve - Contractor Quality Control Plan 

Prepare & Submit - SWPPP 

Review & Approve - SWPPP

Prepare & Submit - Traffic Control Plan 

Review & Approve - Traffic Control Plan

Prepare & Submit - Water Control Plan 

Review & Approve - Water Control Plan 

Prepare & Submit - Steel Erection Procedure

Review & Approve - Steel Erection Procedure 

Prepare & Submitt - Concrete Mix Design 

Review & Approve - Concrete Mix Design

Prepare & Submit - Shop Drawings Steel Beams 

Review & Approve - Shop Drawings Steel Beams 

Fabrication & Delivery - Steel Beams 

Prepare & Submit -Shop Drawings Bridge Rail 

Review & Approve - Shop Drawings Bridge Rail 

Fabrication & Delivery - Bridge Rail 
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Activity ID Activity Name OD Start Finish Calendar CST-Phase CST-SubPh CST-Respon CST-Type CST-Locatio CST-Step 

ContractNo_P660 Prepare & Submit - Shop Drawings Precast Deck 20 03-Jan-23 31-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO PCD 

ContractNo_P670 Review & Approve - Shop Drawings Precast Deck 30 01-Feb-23 02-Mar-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO PCD 

ContractNo_P680 Fabrication & Delivery - Precast Deck 90 03-Mar-23 12-Jul-23 Cal01-5d/8hr/12hol PC PR CON PRO PCD 

Temporary Pavement DTemporary Pavement DesignTemporary Pavement DesignTemporary Pavement DesignTemporary Pavement DesignTemporary Pavement DesignTemporary Pavement DesignTemporary Pavement DesignTemporary Pavement DesignTemporary Pavement DesignTemporary Pavement DesignTemporary Pavement Design 
ContractNo_P220 Prepare & Submit - Temporary Pavement Design 15 03-Jan-23 24-Jan-23 Cal01-5d/8hr/12hol PC PR CON PRO TPD 

ContractNo_P230 Review & Approve - Temporary Pavement Design 30 25-Jan-23 23-Feb-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO TPD 

UtilityUtilityUtilityUtilityUtilityUtilityUtilityUtilityUtilityUtilityUtilityUtility 
Utility Relocation & CUtility Relocation & Coordination PlanUtility Relocation & Coordination PlanUtility Relocation & Coordination PlanUtility Relocation & Coordination PlanUtility Relocation & Coordination PlanUtility Relocation & Coordination PlanUtility Relocation & Coordination PlanUtility Relocation & Coordination PlanUtility Relocation & Coordination PlanUtility Relocation & Coordination PlanUtility Relocation & Coordination Plan 
ContractNo_P250 Prepare & Submit - Early Utiltiy Relocation Request\Coordination Plan 14 01-Jan-23 14-Jan-23 Cal03A-7d/8hr/No Holidays PC PR CON PRO URP 

ContractNo_P260 Review & Approve - Early Utiltiy Relocation Request\Coordination Plan 7 15-Jan-23 21-Jan-23 Cal03A-7d/8hr/No Holidays PC PR DOT PRO URP 

Utility Notifications &Utility Notifications & MeetingsUtility Notifications & MeetingsUtility Notifications & MeetingsUtility Notifications & MeetingsUtility Notifications & MeetingsUtility Notifications & MeetingsUtility Notifications & MeetingsUtility Notifications & MeetingsUtility Notifications & MeetingsUtility Notifications & MeetingsUtility Notifications & Meetings 
ContractNo_U100 Coordinate/Mobilization Period - Relocation w/ Utility Company - [insert Utility 1 Name] 30 22-Jan-23 20-Feb-23 Cal03A-7d/8hr/No Holidays UR GN CON UTIL NS 

ContractNo_U350 Coordinate/Mobilization Period - Relocation w/ Utility Company - [insert Utility 2 Name] 30 22-Jan-23 20-Feb-23 Cal03A-7d/8hr/No Holidays UR GN CON UTIL NS 

ContractNo_U360 Coordinate/Mobilization Period - Relocation w/ Utility Company - [insert Utility 3 Name] 30 22-Jan-23 20-Feb-23 Cal03A-7d/8hr/No Holidays UR GN CON UTIL NS 

ContractNo_U370 Coordinate/Mobilization Period - Relocation w/ Utility Company - [insert Utility 4 Name] 30 22-Jan-23 20-Feb-23 Cal03A-7d/8hr/No Holidays UR GN CON UTIL NS 

Utility RelocationUtility RelocationUtility RelocationUtility RelocationUtility RelocationUtility RelocationUtility RelocationUtility RelocationUtility RelocationUtility RelocationUtility RelocationUtility Relocation 
Utility 1 PUC TasksUtility 1 PUC TasksUtility 1 PUC TasksUtility 1 PUC TasksUtility 1 PUC TasksUtility 1 PUC TasksUtility 1 PUC TasksUtility 1 PUC TasksUtility 1 PUC TasksUtility 1 PUC TasksUtility 1 PUC TasksUtility 1 PUC Tasks 
ContractNo_U340 Utility 1 Task 1: Copy Activity Name from PUC Form 20 10-Mar-23 06-Apr-23 Cal01-5d/8hr/12hol UR GN CON UTIL NS 

ContractNo_U120 Utility 1 Task 2: Copy Activity Name from PUC Form 5 07-Apr-23 13-Apr-23 Cal01-5d/8hr/12hol UR GN CON UTIL NS 

Utility 2 PUC TasksUtility 2 PUC TasksUtility 2 PUC TasksUtility 2 PUC TasksUtility 2 PUC TasksUtility 2 PUC TasksUtility 2 PUC TasksUtility 2 PUC TasksUtility 2 PUC TasksUtility 2 PUC TasksUtility 2 PUC TasksUtility 2 PUC Tasks 
ContractNo_U380 Utility 2 Task 1: Copy Activity Name from PUC Form 20 14-Apr-23 12-May-23 Cal01-5d/8hr/12hol UR GN CON UTIL NS 

ContractNo_U390 Utility 2 Task 2: Copy Activity Name from PUC Form 5 15-May-23 19-May-23 Cal01-5d/8hr/12hol UR GN CON UTIL NS 

Utility 3 PUC TasksUtility 3 PUC TasksUtility 3 PUC TasksUtility 3 PUC TasksUtility 3 PUC TasksUtility 3 PUC TasksUtility 3 PUC TasksUtility 3 PUC TasksUtility 3 PUC TasksUtility 3 PUC TasksUtility 3 PUC TasksUtility 3 PUC Tasks 
ContractNo_U400 Utility 3 Task 1: Copy Activity Name from PUC Form 20 22-May-23 20-Jun-23 Cal01-5d/8hr/12hol UR GN CON UTIL NS 

ContractNo_U410 Utility 3 Task 2: Copy Activity Name from PUC Form 5 21-Jun-23 27-Jun-23 Cal01-5d/8hr/12hol UR GN CON UTIL NS 

Utility 4 PUC TasksUtility 4 PUC TasksUtility 4 PUC TasksUtility 4 PUC TasksUtility 4 PUC TasksUtility 4 PUC TasksUtility 4 PUC TasksUtility 4 PUC TasksUtility 4 PUC TasksUtility 4 PUC TasksUtility 4 PUC TasksUtility 4 PUC Tasks 
ContractNo_U420 Utility 4 Task 1: Copy Activity Name from PUC Form 20 28-Jun-23 26-Jul-23 Cal01-5d/8hr/12hol UR GN CON UTIL NS 

ContractNo_U430 Utility 4 Task 2: Copy Activity Name from PUC Form 5 27-Jul-23 02-Aug-23 Cal01-5d/8hr/12hol UR GN CON UTIL NS 

Utility Service ConnUtility Service ConnectionsUtility Service ConnectionsUtility Service ConnectionsUtility Service ConnectionsUtility Service ConnectionsUtility Service ConnectionsUtility Service ConnectionsUtility Service ConnectionsUtility Service ConnectionsUtility Service ConnectionsUtility Service Connections 
ContractNo_U440 Contractor Request WO# for Service Connection @ Location XXX (If Required) 5 04-Jan-23 10-Jan-23 Cal01-5d/8hr/12hol UR P03 CON UTIL Quadrant 3 SD 

ContractNo_U450 Utility Assigns WO# for Service Connection @ Location XXX (If Required) 5 11-Jan-23 18-Jan-23 Cal01-5d/8hr/12hol UR P03 UKE UTIL Quadrant SD 

ContractNo_U460 Utility Completes Design and Requests payment for Service Connection WO# (If Required) 20 18-Jan-23 07-Feb-23 Cal04-7d/24hr/No Hol (Miles UR P03 UKE UTIL Quadrant SD 

ContractNo_U470 Contractor installs UG conduit for Service Connection @ Location XXX (If Required) 5 03-Mar-23 09-Mar-23 Cal01-5d/8hr/12hol UR P03 CON UTIL Quadrant SD 

ContractNo_U480 Utility performs Service Connection @ Location XXX (If Required) 2 10-Mar-23 13-Mar-23 Cal01-5d/8hr/12hol UR P03 UKE Quadrant SD 

ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction 
GeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneralGeneral 
Start-upStart-upStart-upStart-upStart-upStart-upStart-upStart-upStart-upStart-upStart-upStart-up 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 
2023 2024 025 

Prepare & Submit - Shop Drawings Precast Deck 

Review & Approve - Shop Drawings Precast Deck 

Fabrication & Delivery - Precast Deck 

Prepare & Submit - Temporary Pavement Design 

Review & Approve - Temporary Pavement Design 

Prepare & Submit - Early Utiltiy Relocation Request\Coo

Review & Approve - Early Utiltiy Relocation Request\Co 

Coordinate/Mobilization Period - Relocation w/ Utility 

Coordinate/Mobilization Period - Relocation w/ Utility 

Coordinate/Mobilization Period - Relocation w/ Utility 

Coordinate/Mobilization Period - Relocation w/ Utility 
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Activity ID Activity Name OD Start Finish Calendar CST-Phase CST-SubPh CST-Respon CST-Type CST-Locatio CST-Step 

ContractNo_C070 Contractor Mobilize 20 04-Jan-23 01-Feb-23 Cal01-5d/8hr/12hol CN GN CON NA NS 

ContractNo_C100 Establish Engineer's Field Office 20 04-Jan-23 01-Feb-23 Cal01-5d/8hr/12hol CN GN CON NA NS 

ContractNo_C910 MassDOT Baseline Survey / Layout of Utility Pole Locations 20 04-Jan-23 01-Feb-23 Cal01-5d/8hr/12hol CN GN CON NA NS 

ContractNo_C370 Install Traffic Devices, Barriers, Signage 5 24-Feb-23 02-Mar-23 Cal01-5d/8hr/12hol CN GN CON SITE NS 

ContractNo_C080 Install SWPPP Systems 5 03-Mar-23 09-Mar-23 Cal01-5d/8hr/12hol CN GN CON SITE NS 

ContractNo_C900 Contractor Performs Utility Enabling Work (If Required) 5 03-Mar-23 09-Mar-23 Cal01-5d/8hr/12hol CN GN CON SITE NS 

Stage 1Stage 1Stage 1Stage 1Stage 1Stage 1Stage 1Stage 1Stage 1Stage 1Stage 1Stage 1 
Step AStep AStep AStep AStep AStep AStep AStep AStep AStep AStep AStep A 
ContractNo_C480 Environmental Protection of Box Turtles - P1SA NB 5 03-Aug-23 09-Aug-23 Cal15-Wtr Acc 1-5d/12hol CN P01 CON EART SA 

ContractNo_C465 Install Temporary Shielding - P1SA NB 7 03-Aug-23 11-Aug-23 Cal01-5d/8hr/12hol CN P01 CON DEMO SA 

ContractNo_C485 Install Water Control Measures - P1SA NB 6 10-Aug-23 17-Aug-23 Cal15-Wtr Acc 1-5d/12hol CN P01 CON WATE SA 

ContractNo_C475 Demo Existing Superstructure - P1SA NB 4 14-Aug-23 17-Aug-23 Cal01-5d/8hr/12hol CN P01 CON DEMO SA 

ContractNo_C490 Excavate Abutments & Surrounding Area - P1SA NB 8 18-Aug-23 29-Aug-23 Cal01-5d/8hr/12hol CN P01 CON EART SA 

ContractNo_C505 Demo Existing Substructure - P1SA NB 6 30-Aug-23 07-Sep-23 Cal01-5d/8hr/12hol CN P01 CON DEMO SA 

ContractNo_C515 Set & Grout Precast Abutments - P1SA NB (NOTE: Ensure Grout Cure Period is accounted for) 4 08-Sep-23 13-Sep-23 Cal01-5d/8hr/12hol CN P01 CON CONC SA 

Step BStep BStep BStep BStep BStep BStep BStep BStep BStep BStep BStep B 
ContractNo_C525 Install Steel Beams - P1SB NB 6 13-Sep-23 21-Sep-23 Standard 5 Day Workweek CN P01 CON STEE SB 

ContractNo_C535 Install Precast Decks - P1SB NB 3 22-Sep-23 26-Sep-23 Cal01-5d/8hr/12hol CN P01 CON CONC SB 

ContractNo_C920 Postension Precast Decks - P1SB NB 1 27-Sep-23 27-Sep-23 Cal01-5d/8hr/12hol CN P01 CON CONC SB 

ContractNo_C545 Grout Precast Decks - P1SB NB (NOTE: Ensure Grout Cure Period is accounted for) 3 28-Sep-23 02-Oct-23 Cal01-5d/8hr/12hol CN P01 CON CONC SB 

ContractNo_C555 F/R/Pour Sidewalk Placement 1 - P1SB NB 4 03-Oct-23 06-Oct-23 Cal01-5d/8hr/12hol CN P01 CON CONC SB 

ContractNo_C930 72 Hour Placement Cure Period for Sidewalks - P1SB NB 3 06-Oct-23 09-Oct-23 Cal04-7d/24hr/No Hol (Miles CN P01 CON CONC SB 

ContractNo_C940 Sidewalk Placement 2 - P1SB NB 2 10-Oct-23 11-Oct-23 Cal01-5d/8hr/12hol CN P01 CON CONC SB 

ContractNo_C950 Full Cure Period for Sidewalks - P1SB NB 14 11-Oct-23 25-Oct-23 Cal04-7d/24hr/No Hol (Miles CN P01 CON CONC SB 

ContractNo_C575 Install waterproofing - P1SB NB 3 26-Oct-23 30-Oct-23 Cal12-Paving 5d/12hol CN P01 CON CONC SB 

ContractNo_C580 Place Protective Course Pavement - P1SB NB 1 31-Oct-23 31-Oct-23 Cal12-Paving 5d/12hol CN P01 CON SITE SB 

ContractNo_C590 Install Pavement Markers, Sign and Stripe - P1SB NB 2 01-Nov-23 02-Nov-23 Cal12-Paving 5d/12hol CN P01 CON SITE SB 

ContractNo_C565 Install Railings - P1SB NB 4 01-Nov-23 06-Nov-23 Cal01-5d/8hr/12hol CN P01 CON STEE SB 

ContractNo_C585 Complete Phase 1 - P1SB NB 0 06-Nov-23 Cal01-5d/8hr/12hol CN P01 CON NA SB 

ContractNo_C595 Set Jersey Barriers & Signage - P1SB NB 2 07-Nov-23 08-Nov-23 Cal01-5d/8hr/12hol CN P01 CON SITE SB 

Step CStep CStep CStep CStep CStep CStep CStep CStep CStep CStep CStep C 
Step DStep DStep DStep DStep DStep DStep DStep DStep DStep DStep DStep D 

Stage 2Stage 2Stage 2Stage 2Stage 2Stage 2Stage 2Stage 2Stage 2Stage 2Stage 2Stage 2 
Step AStep AStep AStep AStep AStep AStep AStep AStep AStep AStep AStep A 
ContractNo_C750 Traffic Switch from Phase I 2 09-Nov-23 10-Nov-23 Cal01-5d/8hr/12hol CN P02 CON SITE SA 

ContractNo_C765 Install Temporary Shielding - P2SA SB 5 13-Nov-23 17-Nov-23 Cal01-5d/8hr/12hol CN P02 CON DEMO SA 

ContractNo_C755 Install Water Control Measures - P2SA SB 6 03-Jun-24 10-Jun-24 Cal15-Wtr Acc 1-5d/12hol CN P02 CON WATE SA 
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Activity ID Activity Name OD Start Finish Calendar CST-Phase CST-SubPh CST-Respon CST-Type CST-Locatio CST-Step 

ContractNo_C805 Demo Existing Substructure - P2SA SB 5 11-Jun-24 17-Jun-24 Cal01-5d/8hr/12hol CN P02 CON DEMO SA 

ContractNo_C790 Excavate Abutments & Surrounding Area - P2SA SB 8 11-Jun-24 21-Jun-24 Cal01-5d/8hr/12hol CN P02 CON EART SA 

ContractNo_C815 Set & Grout Precast Abutments - P2SA SB (NOTE: Ensure Grout Cure Period is accounted for) 4 18-Jun-24 24-Jun-24 Cal01-5d/8hr/12hol CN P02 CON CONC SA 

Step BStep BStep BStep BStep BStep BStep BStep BStep BStep BStep BStep B 
ContractNo_C825 Install Steel Beams - P2SB SB 6 25-Jun-24 02-Jul-24 Cal01-5d/8hr/12hol CN P02 CON STEE SB 

ContractNo_C835 Install Precast Decks - P2SB SB 4 03-Jul-24 09-Jul-24 Cal01-5d/8hr/12hol CN P02 CON CONC SB 

ContractNo_C960 Postension Precast Decks - P2SB SB 1 10-Jul-24 10-Jul-24 Cal01-5d/8hr/12hol CN P02 CON CONC SB 

ContractNo_C845 Grout Precast Decks - P2SB SB 3 11-Jul-24 15-Jul-24 Cal01-5d/8hr/12hol CN P02 CON CONC SB 

ContractNo_C855 F/R/Pour Sidewalk Placement 1 - P2SB SB 2 16-Jul-24 17-Jul-24 Cal01-5d/8hr/12hol CN P02 CON CONC SB 

ContractNo_C970 72 Hour Placement Cure Period for Sidewalks - P2SB  SB 3 17-Jul-24 20-Jul-24 Cal04-7d/24hr/No Hol (Miles CN P02 CON CONC SB 

ContractNo_C980 Sidewalk Placement 2 - P2SB SB 2 22-Jul-24 23-Jul-24 Cal01-5d/8hr/12hol CN P02 CON CONC SB 

ContractNo_C990 Full Cure Period for Sidewalks - P2SB SB 14 23-Jul-24 06-Aug-24 Cal04-7d/24hr/No Hol (Miles CN P02 CON CONC SB 

ContractNo_C875 Install waterproofing - P2SB SB 3 07-Aug-24 09-Aug-24 Cal12-Paving 5d/12hol CN P02 CON CONC SB 

ContractNo_C1000 Place Protective Course Pavement - P2SB SB 3 12-Aug-24 14-Aug-24 Cal12-Paving 5d/12hol CN P02 CON CONC SB 

ContractNo_C865 Install Railings - P2SB SB 4 15-Aug-24 20-Aug-24 Cal01-5d/8hr/12hol CN P02 CON STEE SB 

ContractNo_C880 Place Base & Top Pavement - P2SB SB 4 21-Aug-24 26-Aug-24 Cal12-Paving 5d/12hol CN P02 CON SITE SB 

ContractNo_C890 Install Pavement Markers, Sign and Stripe - P2SB SB 2 27-Aug-24 28-Aug-24 Cal12-Paving 5d/12hol CN P02 CON SITE SB 

ContractNo_C885 Complete Phase 2 - P2SB SB 0 28-Aug-24 Cal01-5d/8hr/12hol CN P02 CON NA SB 

Step CStep CStep CStep CStep CStep CStep CStep CStep CStep CStep CStep C 
ContractNo_C190 Approach Work - Raise Grades - P2SC SB RDWY 16 24-Jun-24 16-Jul-24 Cal01-5d/8hr/12hol CN P02 CON EART SC 

ContractNo_C200 Repair Underground Drainage Structure - P2SC SB  RDWY 5 17-Jul-24 23-Jul-24 Cal01-5d/8hr/12hol CN P02 CON SITE SC 

ContractNo_C320 Backfill & Grade - P2SC SB RDWY 12 24-Jul-24 08-Aug-24 Cal01-5d/8hr/12hol CN P02 CON EART SC 

ContractNo_C470 Install Landscape, Sod, Etc. - P2SC SB RDWY 11 16-Aug-24 30-Aug-24 Cal13-Planting 5d/12hol - E CN P02 CON SITE SC 
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Activity ID Activity Name OD Start Finish Calendar CST-Phase CST-SubPh CST-Respon CST-Type CST-Locatio CST-Step 

ContractNo_C360 Prepare & Submit Remaining Project Documentation 20 03-Sep-24 30-Sep-24 Cal01-5d/8hr/12hol CL GN CON NA NS 

ContractNo_C340 MassDOT Inspection & Generate Punchlist 21 03-Sep-24 01-Oct-24 Cal01-5d/8hr/12hol CL GN DOT NA NS 

ContractNo_C330 Complete Punchlist & Demobilize 30 02-Oct-24 14-Nov-24 Cal11-Wntr Shut 5d/12hol CL GN CON NA NS 

PlaceholderPlaceholderPlaceholderPlaceholderPlaceholderPlaceholderPlaceholderPlaceholderPlaceholderPlaceholderPlaceholderPlaceholder 
ContractNo_CAL04 Cal04-7D/8Hr, No Hol (milestones) 100 01-Jan-23 10-Apr-23 Cal03A-7d/8hr/No Holidays PL CP NA NA NS 

ContractNo_CAL03A Cal03A-7d/8hr/No Holidays 100 01-Jan-23 10-Apr-23 Cal03A-7d/8hr/No Holidays PL CP NA NA NS 

ContractNo_CAL03 Cal03-7D/8Hr, 12 Hol 100 02-Jan-23 13-Apr-23 Cal03-7d/8hr/12hol PL CP NA NA NS 

ContractNo_CAL08 Cal08-7D/8Hr, 12 Hol - Mjr Rdwy 100 02-Jan-23 13-Apr-23 Cal08-7d/8hr/12hol-Mjr Rdw PL CP NA NA NS 

ContractNo_CAL16 Cal16-Water Access 2, 5D/12Hol (Fish Migration) 50 03-Jan-23 15-Mar-23 Cal16-Wtr Acc 2-5d/12hol PL CP NA NA NS 

ContractNo_CAL02 Cal02-6D/8Hr, 12 Hol 100 03-Jan-23 02-May-23 Cal02-6d/8hr/12hol PL CP NA NA NS 

ContractNo_CAL07 Cal07-6D/8Hr, 12 Hol - Mjr Rdwy 100 03-Jan-23 02-May-23 Cal07-6d/8hr/12hol-MjrRdw PL CP NA NA NS 

ContractNo_CAL01 Cal01-5D/8Hr, 12 Hol 100 03-Jan-23 25-May-23 Cal01-5d/8hr/12hol PL CP NA NA NS 

ContractNo_C&RP Cost & Resource Placeholder (Delete After Importing) 100 03-Jan-23 25-May-23 Cal01-5d/8hr/12hol PL CP NA NA NS 

ContractNo_CAL06 Cal06-5D/8Hr, 12 Hol - Mjr Rdwy 100 03-Jan-23 25-May-23 Cal06-5d/8hr/12hol-Mjr Rdw PL CP NA NA NS 

ContractNo_CAL10 Cal10-Winter Ineff, 5D/12 Hol 100 03-Jan-23 16-Jun-23 Cal10-Wntr Ineff 5d/12hol PL CP NA NA NS 

ContractNo_CAL05 Cal05-MBTA Night No Hol 100 03-Jan-23 25-May-23 Cal05-MBTA Night/12hol PL CP NA NA NS 

ContractNo_CAL11 Cal11-Winter Shut 5D/8Hr, 12Hol 100 16-Mar-23 08-Aug-23 Cal11-Wntr Shut 5d/12hol PL CP NA NA NS 

ContractNo_CAL14 Cal14-Planting, 5D/12Hol - Deciduous 100 21-Mar-23 28-Nov-23 Cal14-Planting 5d/12hol - D PL CP NA NA NS 

ContractNo_CAL12 Cal12-Paving, 5D/12 Hol 100 03-Apr-23 24-Aug-23 Cal12-Paving 5d/12hol PL CP NA NA NS 

ContractNo_CAL17 Cal17 - Reclaimation - 5d/12hol 100 18-Apr-23 08-Sep-23 Cal17-Reclaimation-5d/12h PL CP NA NA NS 

ContractNo_CAL13 Cal13-Planting, 5D/12Hol - Evergreen 50 18-Apr-23 12-Sep-23 Cal13-Planting 5d/12hol - E PL CP NA NA NS 

ContractNo_CAL15 Cal15-Water Access1, 5D/12Hol (Low Flow) 50 01-Jun-23 11-Aug-23 Cal15-Wtr Acc 1-5d/12hol PL CP NA NA NS 
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