Project Description:

City - Description

Contract Number: 12345 Week: 1 Actual Dates Week: 2 Actual Dates Week: 3 Projected Dates Week: 4 Projected Dates Week: 5 Projected Dates
Start Date: 4/8/2023 Contractor/ Su M Tu W Th F Sa Su M Tu (W Th F Sa Su M |Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
Activity ID # |Activity Description Location Subcontractor | 4/8 | 4/9 | 4/10| 4/11| 4/12 | 4/13 | 4/14| 4/15 | 4/16 | 4/17 | 4/18 | 4/18 | 4/19| 4/19 | 4/20 | 4/21| 4/22 | 4/23 | 4/24 | 4/24 | 4/25 | 4/25 | 4/26 | 4/27 | 4/28 | 4/29 | 4/30| 5/1 | 5/2 | 5/3 | 5/4 | 5/5 | 5/6 | 5/7 | 5/8 | 5/9 | 5/10| 5/11 | 5/12
C12345-1500 [Mobilize Project Wide Prime XX XX
C12345-1510 |Install Construction Signs Project Wide Prime XX XX
C12345-1550 (Install Envr. Ctrls. Project Wide Prime XX XX XX XX
C12345-1710 |Dig Test Pits Main St/Maple St Int. and Prime XX XX
Rte 20/Lancaster St Int.
C12345-1810 |Install Tree Protection Project Wide Tree Sub XX XX XX
C12345-1910 (Borings Main St/Maple St Int. and Boring Sub XX XX
Rte 20/Lancaster St Int. e
C12345-1820 [Clear Sideslopes MM 28.2 to 28.4 Westbound |Prime/Tree Sub g XX XX XX
C12345-1830 (Clear Sideslopes MM 28.6 to 28.7 Eastbound |Prime/Tree Sub § XX XX XX
C12345-1950 [Pavement Micromilling Main St/Maple St Int. Prime E Night Night
C12345-2210 |Install Drainage Struct. Main St/Maple St Int. Drainage Sub S XX XX XX XX
C12345-2510 |Install Curb Main St/Maple St Int. Curb Sub T XX | XX XX | XX | XX
C12345-2610 |Install Sidewalk/WCRs Main St/Maple St Int. Prime XX XX XX XX XX
C12345-1960 [Pavement Micromilling Rte 20/Lancaster St Int. Prime Night Night
C12345-2220 |Install Drainage Struct. Rte 20/Lancaster St Int. Drainage Sub XX XX XX XX XX XX
C12345-2510 (Install Curb Rte 20/Lancaster St Int. Curb Sub XX XX XX XX XX
C12345-2620 |Install Sidewalk/WCRs Rte 20/Lancaster St Int. Prime XX

Additional Information from Contractor:

1. Anticipated Traffic Impacts:
2. Other relevant information:

RE's Review Comments:
1. Percent Complete:

2.

Area Engineers Comments:

1. Currently Approved Contract Completion Date:
2. Potential Time Extensions due to accepted PTEA pending TEA, extra work being considered, etc.:

3.

Night shift = 7:00 PM to 5:30 AM overnight.

Night shift = 7:00 PM to 5:30 AM overnight.




