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Council (“RAC”) to inform the methodology, including recommendation of secondary data sources, and 
identification of key informants and focus group segments. The assessment will utilize the following 
information inputs: 1) social, economic, and health quantitative data from the MDPH, the U.S Census 
Bureau, the County Health Ranking Reports, the Massachusetts Healthy Aging Collaborative, Social 
Explorer, and a variety of other data sources; 2) findings from focus groups, interviews with key informants 
(including with local and regional public health officials), Community Listening Sessions and Community 
Chats; and 3) existing assessment reports published since 2019 that were completed by community and 
regional agencies serving Hampden County. As with past assessments, the 2022 CHNA will focus on 
county-level data and select community-level data as available.  
 
Based on reflection and feedback from the 2019 CHNA, the following changes are being made to the 
upcoming CHNA: 
 

• Revised and expanded representation of community members on the RAC.  
• Implemented a co-chair structure for the RAC – one community and one hospital coalition 

representative 
• Added two community RAC members to join the monthly Steering Committee meeting, previously 

limited to hospital representatives and consultants.  
• Allocated stipend funding for RAC members who are residents/are not compensated by their 

employer to participate on the RAC 
• Hired two research assistants and engaged three interns from local colleges to assist with note 

taking, data tasks, and other administrative duties  
• Switched the monthly RAC meeting to Zoom which has driven strong attendance due to the 

ability of members to join virtually and avoid commuting.  

 
C. Oversight of the CHI Process 

The CHI will be overseen by Baystate Noble Hospital’s Community Benefits Advisory Council (“CBAC”). 
The scope of work that the Council will carry out includes: 

• Ensuring appropriate engagement with residents from targeted communities and community 
partners around the CHI.  

• Determining the Health Priorities for CHI funding based upon the needs identified in the 2022 
CHNA/CHIP. The CBAC will ensure that all Health Priorities are aligned with the Department of 
Public Health’s Health Priorities and the Executive Office of Health and Human Services’ Focus 
Areas.  

• Providing oversight to the evaluator that is carrying out the evaluation of CHI-funded projects. 
• Conducting a conflict-of-interest disclosure process to determine which members also will 

comprise the Allocation Committee.  
• Reporting to the Department of Public Health on the DoN – CHI.  

 
D. Allocation Committee Duties 

The Allocation Committee will be comprised of individuals from the CBAC who do not have a conflict of 
interest in regard to funding. The scope of work that the Allocation Committee will carry out includes: 

• Selecting Strategies for the noted Health Priorities. 
• Completing and submitting the Health Priorities and Strategies Selection Form for approval by the 

Department of Public Health.  
• Determining the process by which CHI funds will be awarded. 
• Engaging resources that can support and assist applicants with their responses to the RFP.  
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• Disbursement of CHI funding.  
• Providing oversight to a third-party vendor that is selected to carry out the evaluation of CHI-

funded projects. 
 

E. Timeline for CHI Activities 

Upon a Notice of Determination of Need being issued by the Public Health Council, the CBAC will 
commence meeting and begin the CHI Process. However, as Baystate will be relying on the results of its 
2022 CHNA to serve as the basis of this CHI, activities may be pushed back to ensure the CHNA is 
sufficiently complete in order for the CBAC to review its findings. The timeline for CHI activities is as follows: 

• Six weeks post-approval: The CBAC will begin meeting and reviewing the 2022 CHNA/CHIP to 
commence the process of selecting Health Priorities.  

• Three – four months post-approval: The CBAC has determined Health Priorities for funding. 
• Four – five months post-approval: The Allocation Committee is selecting strategies for the Health 

Priorities and will submit the Health Priorities and Strategies Form to the Department.  
• Five – six months post-approval: The Allocation Committee is determining how to award and 

distribute funds (e.g., direct funding or an RFP) and determining how this process will work in 
tandem with Baystate’s current grant efforts.  

• Seven-to-nine months post-approval: The award process is announced and will begin.  
• Ten-to-twelve months post-approval: Funding decisions are made, and the disbursement of funds 

begins. 
• Eighteen months to five years post-approval: Evaluator will begin evaluation work. 

  
F. Evaluation Overview 

Baystate is seeking to use 10% of local CHI funding ($5,263.00) for evaluation efforts. These monies will 
be used to provide technical assistance to applicants and to ensure appropriate evaluation of the CHI-
funded projects. 

G. Administrative Monies 

Applicants submitting a Tier 1 CHI are eligible to retain four percent (4%) of the total CHI for administrative 
uses. Accordingly, Baystate is requesting $2,436.57 in administrative funding. These monies will aid in 
developing a sound CHI process that complies with the Department of Public Health’s expectations as 
administrative funding will be used to hire additional support staff. These monies will also provide 
compensation to support for the CBAC and Allocation Committee and costs associated with the 
development of communication materials and placement of procurement information in community 
newspapers.  



APPENDIX 5.2 

COMMUNITY HEALTH NEEDS ASSESSMENT

  
https://cdn1-originals.webdamdb.com/13686 137834897?cache=1664560750&response-content-
disposition=inline;filename=BNH-2022-CHNA-FINAL-Lo-
Res 30SEP2022.pdf&response-content-
type=application/pdf&Policy=eyJTdGF0ZW1lbnQiOlt7IlJlc291cmNlIjoiaHR0cCo6Ly9jZG4xL 
W9yaWdpbmFscy53ZWJkYW1kYi5jb20vMTM2ODZfMTM3ODM0ODk3P2NhY2hlPTE2Nj 
Q1NjA3NTAmcmVzcG9uc2UtY29udGVudC1kaXNwb3NpdGlvbj1pbmxpbmU7ZmlsZW5hb 
WU9Qk5ILTIwMjItQ0hOQS1GSU5BTC1Mby1SZXNfMzBTRVAyMDIyLnBkZiZyZXNwb25 
zZS1jb250ZW50LXR5cGU9YXBwbGljYXRpb24vcGRmIiwiQ29uZGl0aW9uIjp7IkRhdGVM 
ZXNzVGhhbiI6eyJBV1M6RXBvY2hUaW1lIjoyMTQ3NDE0NDAwfX19XX0 &Signature=QI 
51wFckhkrRkCAO8YTC1Xq-
dznuyEAFHDelAFJiFmhxMD5YbxeCBY36Gz5eAOy81aV1Hdglbf~qOFO~TtpgfivYGQnP1B 
2pS9meTKiMIBps8GHeSJXjX5eN~i3LZe1UdoNUvo0YyzvCf-
Zo5W8j13bx7pdec78AZPIAUW4vkt5VpJ1KJ1fjUUqTpGTUqSLiWDMfzAjLTleys0z2AAep4 
N8SYB0PnpA-YJeorwlPqkJ-dmjwTsfGC-
Wk36SQDRpYcAxT9odd3SveKobZFA4DdEZs1IlWuW2UhM~3o1QvUuXiVW76UBgCOz12l 
Ojxhk7PyX1eCU7KlX5YdDVOakoARQ &Key-Pair-Id=APKAI2ASI2IOLRFF2RHA



APPENDIX 5.3 

STRATEGIC  IMPLEMENTATION PLAN 

https://baystatehealth.webdamdb.com/directdownload.php?ti=78698615&tok=Te3QTzvMOeuIr
e7pSewQwgRR
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ARTICLES OF INCORPORATION 

https://corp.sec.state.ma.us/CorpWeb/CorpSearch/CorpSearchRedirector.aspx?Action=PDF&Pat
h=CORP_DRIVE1/2003/1224/000071371/0001/200358622110_1.pdf 
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