 
	​​Minutes​ 

	Digital Accessibility and Equity Governance ​​Board Meeting (DAEGB)​  

	​​DATE​  
	​ 8/20/2025

	​​TIME​  
	​2:30 PM​ EST.

	​​MEETING CALLED TO ORDER BY​  
	​​Ashley Bloom, CIAO, EOTSS



1. WELCOME AND ROLL CALL
  
Jason Snyder, Secretary, Executive Office of Technology Services and Security (present)
Ashley Bloom, CIAO EOTSS (present)
Mark Fine, Assistant Secretary for Administration, Executive Office of Administration and Finance (not present)
Heath Fahle, Assistant Secretary for Finance, Executive Office of Economic Development (not present)
Antoine Harrison, SCIO, Executive Office of Education (present)
Greg Martin, SCIO Executive Office of Energy and Environmental Affairs (present)
Brian Chase, Executive Office of Health and Human Services (present)
Paul Franzese, COO, Executive Office of Labor and Workforce Development (not present)
Maria Michalski, SCIO, Executive Office of Public Safety and Security (present)
Dave Bedard, SCIO, Massachusetts Department of Transportation (present)
Yarlennys Villaman, Governor’s Office (present)
Dan Sionkiewicz (present)
Dr. Opeoluwa Sotonwa, Commissioner, Massachusetts Commission for the Deaf and Hard of Hearing (present)
John Oliveira, Commissioner, Massachusetts Commission for the Blind (present) 
Bing Chen for Olufunke Adenodi, Interim Secretariat CIO, Executive Office of Veterans Services (present)
Allan Motenko, Executive Director, MOD (present)
Minh Ha (present)
David Kingsbury (present)
Larry Goldberg (present)
Quorum reached.
2. DISCUSS FY26 WORKING GROUPS AND GOALS.      

Goals for Working Groups.
· Advance digital accessibility and equity for all Commonwealth employees and the public.
· Provide recommendations to create an accessible, usable and inclusive digital environment for all MA employees and residents to fully participate in programs, services and activities.       
Working Groups Composition.
Working groups will consist of the following:
· 3 or more working groups
· Groups may be decided at a later date
· FY25 working groups will be reassembled for policy review/additional activities
· Groups will continue to have co-leads
· Groups may bring in external experts if needed
· Groups can collaborate with EOTSS staff
Working Group Goals.
· Each group will decide on measurable and achievable goals to accomplish by end of FY26
· Identify what success looks like for the goals
· Present on group progress at future board meetings for input and feedback
Community Outreach Working Group Goals.
1. Connect and engage with disability and accessibility organizations including municipalities. 
2. Connect and engage with schools and higher education institutions.
3. Host feedback sessions with employees and external constituents to learn about their digital experiences. 
4. Implement the feedback form to create a scalable feedback mechanism.
Additional Working Groups.
Title II Advisory Group
· Contributes to planning for the new regulatory requirements under Title II of the Americans with Disabilities Act.
Board Public Member Selection (Board Chair will select members, will commence in January of 2026)
· Increase board member constituent representation through the process of public member selection and appointment.
· Discuss fiscal working group formation in October.

Discussion regarding funding and the Federal environment at the moment and the financial landscape.  Suggestion to wait until October and see what happens with the Federal landscape.  What are goals regardless of funds?  Commissioner Oliveira, Brian Chase and Yarlennys agree, we should start sooner than later.  
Ashley suggests that, instead of having a dedicated fiscal working group, should we have it rolled up with the Title II working group. Emphasizes that Title II is a priority and rolling these issues up into a Title II group might make sense.  
Sec. Snyder states that we’ll know more in September, it’s going to be another tough financial year. It might be best to table a financial working group and have it outside of an active working group because it’s a different kind of issue. Brief description of budget process. 
Ashley agrees to revisit at a late time. 
Ashley mentions she will be beginning the process for new board members and their two year terms. She will be seeking participants for that particular working group.
Ashley: Any other working groups to be considered beyond those previously discussed?  Any other recommendations for new working groups? Potential groups? Any feedback
Brian Chase: Consider establishing a working group around reasonable accommodations and how that feeds into assistive technology etc.  
Allan Motenko agrees with Brian- this is a worthwhile topic to look at.

Ashley summarizes the discussion and the action items to be documented.

Working Groups Next Steps.
Group Action Steps to Take Next
1. Sign up for 1 or more groups by Friday, August 29th
2. Yukiko will organize the first meeting and assist with organizing follow-up group public meetings
3. Create measurable and achievable goals related to the assigned objective at first group meeting
4. Present goals for board review and feedback at the next board meeting

3. CHIEF ACCESSIBILITY OFFICER UPDATE.
Digital Accessibility Program Updates.
1. Hired one Secretariat IT Accessibility Officer, in progress with hiring additional Officers
2. Updated and published the enterprise digital accessibility policy, accessibility statement, procurement accessibility program requirements and action steps and testing requirements/checklists for web, apps and documents
3. Created trainings on PDF forms, social media, data visualization and procurement forthcoming
4. Finalized mandatory digital accessibility training course for all employees to complete and role-specific modules
5. Extended trainings and office hours to cities, towns and schools
6. In progress with hiring additional accessibility testers
7. In progress with hiring a design accessibility development specialist
8. Published ITS82 accessibility vendors contract 

Ashley introduces Manwai Leung, recently hired IT Accessibility Officers for Housing and Economic Development.  Manwai offers some remarks to the group and expresses her excitement at joining and looking forward to working with everyone.
Several members offered their welcome.

4. BOARD NEXT STEPS.  
What is coming up.
1. Be sure to sign up for working groups by August 29th
2. Working groups to meet to discuss goals, plans and activities
3. Discuss board charter at next meeting
4. Groups to share a progress update at next meeting 

5. BOARD REMARKS. None.

6. PUBLIC REMARKS. None.

Meeting ended 3:32pm.
