Special Commission on Senior Housing Meeting Minutes
August 19, 2025 
10:00 – 11:00 AM
Executive Office of Housing and Livable Communities
100 Cambridge Street, 2nd Floor, Conference Room C
Boston, MA 02114

	Members Present
Secretary Ed Augustus
Emily Cooper
Andrew DeFranza
Elissa Sherman
Senator Patricia Jehlen
Carolyn Villers
Aaron Gornstein
James Fuccione
Amy Schectman
Representative Thomas Stanley
Kim Brooks (virtual)
Senator Peter Durant (virtual)
Jennifer Maynard (virtual)
Betsey Crimmins (virtual)
Betsy Connell (virtual)
Jeff Sacks (virtual)
	Members Absent
Alma Balonon Rosen
Representative Brad Jones
Gretchen Van Ness
Representative Richard Haggerty
Ryan Berard


EOHLC Staff Present
Josh Cuddy
Jack Burke
Philip Dearing
Tim Reardon



Call to Order
Secretary Ed Augustus (Chair) welcomed members and called the meeting to order at 10:06. 
Approval of Minutes
The Chair noted that minutes from previous meetings had been sent for Commissioners’ review and approval. Amy Schectman made the motion to approve the minutes and it was seconded by Aaron Gornstein. Members voted unanimously to approve the minutes.
Recommendation feedback
Working group members presented preliminary recommendations to the full commission for their feedback.

Amy Schectman presented a recommendation on standardizing design for senior supportive housing. Senator Jehlen wants consumers to be involved in the design process. Kim Brooks noted that other components of the development could also be standardized to save costs.

Amy shared the recommendation that every new building is 100% adaptable and has community space. Emily Cooper asked about the cost and consequences of implementing it. Commissioners had a robust discussion on qualified census tracts and whether development can be encouraged in other areas. They noted that community space is prioritized by the QAP, but without funding to cover those costs. 

Amy recommended adding additional project-based vouchers and targeting LIHTC rents below the maximum given senior affordability challenges. The Secretary affirmed the worthy goal and shared the context that the cost per voucher is soaring across the state in the face of fiscal challenges. 

Amy recommended increasing funding for preservation and conversion to adaptable housing units. She also recommended creating a program for seniors earning 60-120% of AMI. Rep. Stanley asked if this is new housing or preservation. The Secretary mentioned that he has been visiting a lot of public housing and has seen the need for more supportive services for seniors in public housing. Emily Cooper called out that they have a coordinated line item within HHS to fund resident service coordinators in 61 public housing sites that is half-time, but this still isn’t enough. Carolyn Villers noted that within public housing, there are many different providers and very many needs that are unaddressed. 

Kim Brooks presented an idea on harnessing existing housing and healthcare funding for stronger place-based programs. Jeff Sacks added that this is about breaking down the silos between healthcare and housing. Emily Cooper noted that this recommendation needs to establish a process that works with HHS to build out this recommendation more fully. Carolyn Villers noted that this collaboration is more than just MassHealth, but also private insurance plans. Jeff wanted to know who else should be at the table to refine the recommendation. Emily explained that smaller housing authorities should be involved in the process too. 

Jennifer Maynard presented recommendations on accessibility, maintenance, and modification. The proposal calls for 100% of new housing be visitable and 10-20% of units be fully accessible. Carolyn Villers noted that it is important for all housing, not just senior housing, to be accessible. 

Jennifer shared a recommendation to use community development block grants to provide funding for smaller accessibility modifications. She also shared a recommendation on improving the search functionality for accessible accommodations. The Secretary recommended connecting the working group with HLC’s acting undersecretary that is leading this sort of work. Carolyn  Villers recommended trying to tie housing applications with healthcare applications to minimize administrative burden. 

James shared his recommendation to reframe language and communication on senior housing. The goal is to help raise awareness. He also suggested encouraging more home-sharing. Carolyn Villers called out that ‘overhousing people’ can be the wrong framing and instead helping individuals to find housing that meets their needs. 

Next Steps
Josh Cuddy walked through the next steps, including another meeting next month on September 16th. 
Adjourn
The Chair noted that the meeting agenda had concluded, and that he would entertain a motion to adjourn. The motion was made by Rep. Stanley and seconded by Senator Jehlen. Members voted unanimously to approve the motion and the meeting was adjourned at 11:10.

