Early Intervention ICC Fiscal & Operations Subcommittee meeting, August 21, 2025
Roll Call (*appointed members):
	Name
	Email address
	Present: Y/N

	Lori Russell (co-chair) *
	lrussell@aspiredevelopmental.org
	Y

	Colleen Wellman *
	cwellman@ahsinc.org
	Y

	Scott Geer (DPH) *
	Scott.W.Geer@mass.gov
	Y

	Deeptha Ramalingam (DPH)
	Deeptha.Ramalingam@mass.gov
	Y

	Dina Tedschi
	
	Y

	Heather Biedrzycki
	
	Y



Agenda
· Welcome & Roll Call
· Lori Rusell provided opening comments and conducted roll call.
· Review and Approval of Minutes from September Meeting
· April 2025 notes were reviewed, voted on, and were unanimously approved (LR, SG, CW). 
· Fiscal Federal & State Updates
· DMS 2.0 onsite visit begins November 17, 2025.
· We are currently in the discovery phase	
· Ask Away training has been added to the mass.gov Early Intervention webpage.
· The Final Budget has been signed.
· FY26 Proposed State Budget for EI is $37,719,649
· Expecting to be fully funded throughout the year
· FFY25 OSEP Part C Allocation Table has been published
· Massachusetts’ allocation is $9,423,457.00
· EICS Update
· Over the past couple fiscal years DPH has needed to expend funds on “clean up” and system enhancements all related errors made by third-party billers
· Not originally designed for third party billers
· Rough estimates: FY24 $10,181.25; FY25 $7,050: and anticipate an additional $11,000 to correct prior errors
· These rough estimates do not include things like JIRA tickets, time spent by DPH staff, time spent by contracted provider staff, etc.
· This has also resulted in multiple FERPA violations 
· Steps DPH has taken: 
· We have changed how we respond to these errors 
· Previous: DPH would work directly with third-party biller
· Current: DPH is working directly with contracted providers
· Are there other steps we should be exploring?
· Corrective action plan should be reinstated widely.
· FY 26 Kick-Off
· Appointed ICC Fiscal Committee
· Lori Russell (Co Chair)
· Vacant Co-Chair
· Colleen Wellman (Member)
· Hiring Process for vacant Co-chair position
· ICC Fiscal Sub-Committee Topics
· October 9, 2025 – Grant discussion 
· December 2025 - 
· February 26,2026 – Part C Application review
· Monitoring
· In FY25 there were 10 Fromal Targeted Reviews Initiated
· In data verification: 2
· In findings: 3
· In monitoring: 5
· FY 25 Common Audit/Noncompliance Findings
· Mistakes in submissions associated with third-party billers
· Service log data in the progress notes not matching claims submissions
· Bundling 
· Services should not be bundled, regardless of how they were submitted to another payor 
· Assessment hours exceeding the allowable amounts
· Typically, in conjunction with a child who switched between program
· Examples of the progress notes/claims mismatch to be shared in the next ICC Fiscal Subcommittee meeting

· FY 25 Expenditure Review
· State funding reversions report shared with the group
· SFY execution percentage 97.3%
· FY25 Expenditures on Direct Services Federl vs State expenditure comparison shared
· Moving funds from one line to another should be done months in advance
· LR: For FY26 will there be an increase in the Federal/Uninsured dollars?
· Tydings Act allows to access funds from the past Federal Fiscal year (27-month period for expenditure followed by liquidation period)
· HB - Information was recently shared "CMS has started alerting states they will be providing monthly enrollment reports of people receiving Medicaid and CHIP benefits whose citizenship status could not be confirmed."    In Massachusetts, Medicaid and CHIP are combined into MassHealth, which serves roughly 2 million people and is the single largest area of spending in the state budget.
· FY25 Transportation expenditure: $1,155,780.26
· FY25 EICS Expenditure: $1,033,244.96
· FY25 Language Line expenditure: $293,784.19
· Language Line Discussion
· In prior years contracted providers would receive an allotment for the language line
· Usage was inconsistent among contracted providers
· In FY25, we removed usage restrictions towards the end of the fiscal year
· For FY26, we removed usage restrictions for everyone
· We budgeted $~420,000.00 based on historical usage
· There are some risks with this, so we are carefully monitoring expenditure
· Some programs do have internal interpreters and resort to the language line. 
· Concerns over non-billable services
· Haitian Creole – translation services are provided mostly by in-person interpreters.	
· Is there a chance for invoicing in-person interpretation services?
· Reports on Percentage of English as preferred language in clients/families by  program alongside child count
· Public Participation
· How do we encourage public participation while following established public meeting rules?
· Should we hold public comments questions to the end of each section or wait until the end of the presentation?
· Ongoing business
· Upcoming Ask Away: September 18, 2025 – Progress Notes
· FY 26 ICC Fiscal Sub-Committee meeting Schedule 
· August 21, 2025  - 2.00 to 4.00 pm
· October 9, 2025 
· December 18,2025 
· January 8,2026
· February 26, 2026
· March 12, 2026
· April 2, 2026
· May 14, 2026







