
Board of Early Education and Care  
Strategic Planning Retreat 

August 28, 2024 
9:30 AM – 4:00 PM 

 
MassBay Community College 

490 Franklin St, Classroom 312/313 
Framingham, MA 01702 

 

 
AGENDA:  

  
  
9:30 – 10:15am Welcome, Introductions & Meeting Overview  

• Secretary Comments 

• Chair Comments 

• Commissioner Comments  

 
10:15 – 11:00am  Team Building & Play 
 
11:00 – 12:00pm Agency Updates: Since We Last Met  

• FY25 Budget  

• Early Education and Child Care Interagency Task Force 
o Listening Sessions     

  
12:00 – 12:30pm Lunch 
 
12:30 – 1:15pm Executive Session  
 

1:15 – 2:30pm  Look Back/Look Forward 

• FY24 in Review 

• FY25 Proposed Strategic Initiatives, Projects and Priorities 
o Board Meeting Agenda Topics – Preview 

 
2:30 – 2:40pm Break 
 
2:40 – 3:40pm 2026-2030 Strategic Action Planning  
   
3:40 - 4:00pm     Reflections, Wrap-up & Next Steps 


