Meeting Minutes - Advisory Board on Employee Ownership
Thursday, August 29, 2024
10:30a.m. – 11:30a.m. 

Board Members in Attendance via Remote Access: 
· Darnell Adams 
· Helena Altsman 
· John Biagioni
· Eric Braitmayer
· Edward Carberry
· Darien Johnson
· Jeff Jones
· Dan Kenary
· Mary McCooe
· Aaron Moberger
· Meghan Parnell
· Maria Prado
· Wren Ribeiro
· Ethan Tupelo
· Joe Verry
Board Members Not in Attendance 
· Veronica Ortiz- Sandberg
· Shavon Prophet
· Stephanie Swanson

Meeting Minutes
Aaron Moberger, Chair of the Advisory Board on Employee Ownership called the meeting to order at 10:30a.m. and called for a motion to approve the meeting minutes of June 27, 2024, and July 25, 2024.  The motion was approved with  FIFTEEN  votes in the affirmative for both sets of meeting minutes.  
Chair Moberger then asked fellow board member Ethan Tupelo to present the proposed mission statements for both the Advisory Board on Employee Ownership and the Center for Employee Ownership that were drafted by the Mission and Vision Working Group. 
Mr. Tupelo explained that the mission of the Advisory Board is to advocate in the interest of stakeholders like ESOPs, worker coops, etc., and that the mission of the Center is to be an advocate of and promote employee ownership across the Commonwealth of Massachusetts. 
Chair Moberger and Mr. Tupelo then opened the floor to a group discussion. Darnell Adams, Vice Chair of the Advisory Board, stated that it is important to be clear in the mission about what the role is in partnership with the center. 
Chair Moberger then called a motion for a vote on the mission/vision notes prepared by the Mission and Vision Working Group. There were FIFTEEN votes in the affirmative. 
Chair Moberger asked the group about interfacing with other employee ownership state centers to inquire whether there are other states that our advisory board should try and meet with this fall. The purpose of these meetings would be to understand the “best practices” that other states have been successful with and whether or not the Massachusetts Center for Employee Ownership should integrate some/all of those practices. Questions to pose to other state centers would be, “How does your organization operate,” “What advice do you have,” “What would you do differently.” Advisory Board member Jon Biagioni added it would be important to ask about their measures of success. 
Helena Altsman mentioned that we will begin scheduling these “state to state” meetings on an ad hoc basis based on their availability and when they are scheduled, board members will be included on the calendar invite in addition to our monthly reoccurring board meeting. 
Chair Moberger then spoke about “employee ownership month” coming up in October and stated that he plans to write a letter to Governor Healey asking her to issue a proclamation in honor of ownership month. Dan Kenary and Chair Moberger discussed plans to host a celebratory event to drive enthusiasm and knowledge of employee ownership, and then will begin planning discussions. 
Ms. Altsman then gave her budget update and stated that we have an additional $200,000 that was earmarked in the latest budget, and we have until the end of fiscal year 2025 (June 30, 2025) to spend this money. With this additional $200,000, the Center for Employee Ownership now has a total budget of $500,000. Ms. Altsman spoke about procurement laws that we need to follow and then asked if board members have any more thoughts on how to spend this money on time, stating that we need to make sure the aperture is wide enough. 
Kevin Kuros stated that the biggest open item is whether or not we want to do a big splash event this year. Ed Carberry stated in response that a big splash event before we have better visibility might be a bad idea and that we might not have great attendance. As an alternative, Mr. Carberry expressed that we should instead develop over the next year and make connections and build networks and then talk about a larder event in the next year or two. 
Vice Chair Darnell Adams asked the group if the buckets of work encapsulate what the board believes we should fund. The consensus was with this batch of money, yes. 
The Advisory Board decided to hold on a big event this calendar year, and assess in the spring whether we should do something annually. In the meantime, the group decided it would be best to focus on starting up the center. 
Adjournment  
Chair Moberger called for a motion to adjourn the meeting at 11:30a.m. which was made and seconded. All members present voted in the affirmative. The meeting was adjourned. 
