From: Jennifer Haugh

Sent: Monday, August 7, 2023 7:18 PM
Subject: EVICC initial assessment and Wednesday meeting
Attachments: evicc_public_hearing_notes_aug2_2023.docx; evicc_meeting_minutes_aug3_2023.docx;

evicc_initial_assessment_august7_2023_almost_final.docx

Hi everyone,

We are almost to the finish line! Thank you, again, to everyone who has spent time scrutinizing our collective initial
assessment and offered comments, edits, additions, and overall support for this work.

Attached is the latest version of the initial assessment, which, as Undersecretary Judge mentioned, will also be
formatted into a polished design. We would encourage you to give the executive summary a good review and to look
over any sections you feel might be relevant to your department. Our next (and final, for now) EVICC meeting is
scheduled for Wednesday, August 9, 1-3:30 p.m., at which we will go through the final document one more time. The
Zoom link for this meeting is https://zoom.us/j/96429671267.

Also attached are the meeting minutes of August 2 and notes from the third public hearing in Boston on August 3.
See you all soon!
Jen

Attachments
e August 2, 2023 — Public hearing notes
e August 3, 2023 — EVICC meeting minutes
e EVICC Initial Assessment Draft August 7, 2023
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