
The Town of Ayer
HOW AYER LEVERAGED AMP GRANT FUNDS TO GO FROM REACTIVE TO PROACTIVE IN MANAGING ITS STORMWATER SYSTEM

Utility ProfileCommunity Profile
Utility
Ayer Department of Public Works (DPW)

System
Stormwater

Total Project Cost
$121,250  

2021 AMP Grant
$72,750

• 22 miles of drainage pipes 
• 1,082 catch basins
• 373 drain manholes
• 143 outfalls
• 84 culverts
• 14 natural drainage conveyances
• 21 mapped treatment units and retention basins

Ayer, a town of approximately 8,500 people in Central Massachusetts, had taken a reactive approach to maintaining its stormwater  
infrastructure, with the Town only repairing or replacing parts of the system that were no longer operational. In 2021, Ayer applied for and  
was awarded an Asset Management Planning (AMP) Grant from the Massachusetts Clean Water Trust.	

Activity Summary

• Updated and improved the Town’s existing Geographic Information System (GIS) data by expanding the numbers of assets on record
• Completed a condition assessment of their stormwater infrastructure
• Performed a criticality analysis to develop a Priority List of Assets and a Secondary List of Assets to help prioritize activities in

five-year cycles
• Developed a Capital Improvement Plan for stormwater infrastructure to proactively plan for system improvements

Case Study - Ayer

	

                  

                   









                  



                      
               
 











