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The National Building
Bridges Initiative (BBI)

Introduction and overview

he Building Bridges Initiative (BBI) was launched in

2006. Its’ goal is to strengthen partnerships among

families, youth, community and residential providers,
youth and family advocates/partners (hereafter referred to as
advocates), systems of care stakeholders, and policymakers to
improve outcomes for youth and families who receive
residential interventions. BBI focuses on aligning practice with
research to achieve sustained positive outcomes for children
and youth (hereafter referred to as youth), and families, post-
residential discharge. BBI identifies and promotes best
practices and policies, and provides a framework for states,
counties, cities, systems of care communities, residential and
community organizations, and advocates to use when
implementing these policies and practices.

Massachusetts decided in 2009 to use the BBI framework as
the expected approach for all child welfare and mental health
licensed and/or contracted residential programs throughout the
State. Many other state, county and city licensing/regulatory
authorities, and systems of care communities, across the
country have also embraced BBI. Each are at different stages
of supporting residential providers and their community
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counterparts in their respective geographical areas to
operationalize BBI principles into practice. State, county and
city licensing/regulatory authorities across the country are also
revising and improving regulations, along with fiscal, policy and
contracting documents to support improved long-term
outcomes for youth and families post-residential discharge.

At the first BBl national Summit in 2006, the BBI Joint
Resolution was developed, with the voices of families, youth
and advocates taking the lead. This BBl document articulates
the principles of effective practices in residential programs and
their community counterparts. As of February 2018, the BBI
Joint Resolution has been endorsed by over 130 national
organizations and residential and community agencies. BBl's
five core principles outlined in the Joint Resolution, which guide

the work of BBI, are listed below:

1. Family-driven & youth-guided care

2. Cultural and linguistic competence
Clinical excellence & quality standards

Accessibility & community involvement

o & »

Transition planning & services (between settings & from
youth to adulthood).

For each of these core principles, BBl emphasizes
partnerships, collaboration, integration, coordination, and use of
promising, best, evidence-informed and evidence-based
practices. Research has documented that the principles and
practices of BBI are consistent with those found in the literature
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to support sustained positive outcomes for youth and families
post-residential discharge (Blau, Caldwell & Lieberman, 2014).
As an example, Walters & Petr (2008) found that shorter
lengths of stay, increased family involvement, and stability
and support in the community post-discharge are essential

for positive outcomes for youth and families served in

residential programs.

Although the initial Building Bridges Summit in 2006 focused
primarily on residential treatment programs and their
community counterparts, the principles and practices of BBI
are also relevant for all types of residential and out-of-home
programs. For instance, foster care and treatment foster care
programs, group homes and residential programs licensed by
mental health, child welfare, juvenile justice and education,
and hospitals serving youth and their families across the
country have found that fully partnering with their community
counterparts in operationalizing BBI principles into practice
leads to improved outcomes for youth and families

post discharge.

The Building Bridges Initiative was initiated by the Substance
Abuse and Mental Health Administration (SAMHSA); since that
time, BBI has developed strong and strategic partnerships with
many national organizations, as well as residential and
community organizations, with commitment to the same values
and desired outcomes as BBI. The Building Bridges Initiative
became a non-profit organization in 2016. BBI has a Board of
Directors which handles business issues and a national
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Steering Committee, comprised of national partners, who
provide guidance to all BBI activities.

National organizations that have served as partners to
BBI include:
e The Annie E. Casey Foundation

e Substance Abuse and Mental Health Services
Administration, U.S. Department of Health and Human

Services
¢ Magellan Healthcare, Inc.

e The Institute for Innovation and Implementation,
University of Maryland Baltimore

e Family-Run Executive Director Leadership Association
(FREDLA)

e National Federation of Families for Children's Mental
Health

¢ Youth M.O.V.E. National, Inc.

e Child Welfare League of America

e Alliance for Strong Families and Healthy Communities
¢ National Association of Children's Behavioral Health

e Association of Children's Residential Programs

e National Council for Community Behavioral Health

e Wraparound Evaluation and Research Team, University
of Washington School of Medicine, Department of

Psychiatry and Behavioral Sciences

The National Building Bridges Initiative - 4



Since inception, there have been multiple BBI workgroups (e.g.,
outcomes, youth/family partnerships, cultural and linguistic
competence, and fiscal and policy) that developed documents
and engaged in other activities (i.e., developing web-based BBI
training programs) to support the field. Additional groups are
formed on an as-needed basis to address specific issues

(e.g., Implementing Effective Short-Term Residential

Interventions: A Building Bridges Initiative Guide; BBI: Best

Practices for Residential Interventions for Youth and their

Families: A Resource Guide for Judges and Legal Partners with

Involvement in the Children's Dependency Court System).

Families and youth who are current or past consumers of
residential interventions, and/or family/youth advocates with
lived experience, are integral members of the development of
all BBl documents and projects, including training events. The
different BBl workgroups work to ensure family and youth voice
and feedback are fully integrated into all BBI activities.

BBI also focuses considerable effort on the importance of data
and research to guide practice. For example, there is an
increasing evidence-base about the importance of practices
that operationalize family-driven and youth-guided care
(Huefner, Pick, Smith, Stevens, & Mason, 2015; Dalton, 2014;
Casey Family Program, 2016; Blau, Caldwell, & Lieberman,
2014). Residential programs that have operationalized BBI
principles into practices and track long-term outcomes post-
discharge (i.e., one to five years) have documented the
importance of all five of BBI's principles (Dalton, 2014; Blau,
Caldwell, & Lieberman, 2014; Levison-Johnson & Kohomban,
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2014; Martone, 2017). BBI supported research conducted by
Chapin Hall at the University of Chicago (Document in
preparation: Building Bridges Initiative Brief: The Feasibility of
Post-Residential Discharge Measurement) to evaluate the
feasibility of residential programs collecting 6-month post-
discharge outcome data. Data and information obtained from
the feasibility study provide evidence for the viability of a brief,
telephone-administered post-discharge survey with caregivers.
This study also lays the groundwork for a larger post-discharge
outcomes study that includes linkage to administrative data,
baseline data on youth and family functioning, and assessment
of the services received in the context of residential
interventions.

The Building Bridges Initiative has also worked to identify
successful practices used by oversight agencies and residential
and community programs across the country that operationalize
BBI principles of family-driven and youth-guided care, and
cultural and linguistic competence. Please refer to the following
sections of this Resource Guide: Embracing Family-Driven
Care, Successfully Working with Family Partners, and Giving
People a Voice, Choice and Role for overviews of these
principles, as well as for multiple examples of how these
principles have been and can be operationalized into practice in
all types of out-of-home care and community programs. These
documents can inform practice improvement on both the
oversight agency and program levels.
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BBI has supported the creation and dissemination of
documents to support the field in areas such as: Family-Driven
Care; Youth-Guided Care; and Cultural and Linguistic
Competence. There are also documents developed to support
state, city and county Oversight Agencies in their work to
improve sustained positive outcomes post-residential discharge
for youth and families. Below are highlights of these
documents. Please also refer to the BBl website
(www.buildingbridges4youth.org) for numerous additional

documents that can support all residential stakeholders,
including families and youth, in improving practices. Many
documents are available in Spanish; and new documents
and/or updates about BBI are added throughout each year.

Family-driven care
1. BBIl: Engage Us: A Guide Written by Families for

Residential Providers

2. Successfully Engaging Families Formed by Adoption:

Strateqies for Residential Leaders

3. BBI: Supporting Siblings When a Brother/Sister is

Receiving Residential Interventions

4. BBI: Finding and Engaging Families for Youth

Receiving Residential Interventions: Key Issues,

Tips, and Strateqgies for Residential Leaders
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5. BBI: A Tip Sheet for Families Considering a

Residential Program (Brief)—also available in

Spanish: Consejos Para Familias que Estan

Considerando un Programa Residencial

6. BBI: A Tip Sheet for Families Considering a

Residential Program (Expanded)—also available in

Spanish: Consejos Para Familias que Estan

Considerando un Programa Residencial

The Family and Youth Tip Sheets were developed by families
and youth to provide families and youth considering residential
care, or already served in a residential program, with
information about best practice expectations in a residential
program. The short versions of the Tip Sheets can be given to
families or youth by a family or youth advocate or staff, with the
advocate or staff taking the time to explain the different parts of
the Tip Sheet to them. The longer versions are good to review
with small groups of families or youth, with an advocate or staff
supporting a fuller discussion of the areas listed.

Youth-guided care
1. BBI: Promoting Youth Engagement: What Providers

Should Know About Best Practices and Promising
Strategies

2. BBI: Promoting Youth Engagement in Residential

Setting: Suggestions for Youth with Lived Experience
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3. BBI Tip Sheet: Your Life Your Future - Inside Info on
the Residential Programs from Youth Who Have

Been There (Brief)- also available in Spanish - Tu
Vida — Tu Futuro Informacion Acerca de Programas

Residenciales Desde Adentro por Jovenes que Han
Estado Ahi

4. BBI Tip Sheet: Your Life Your Future - Inside Info on

the Residential Programs from Youth Who Have

Been There (Expanded) -also available in Spanish -
Tu Vida — Tu Futuro Informacion acerca de

programas residenciales desde adentro por jdvenes

que han estado ahi

5. BBI: Youth Advisory Council Tip Sheet: Developing

and Sustaining a Youth Advisory Council

6. BBl Handbook: Peer Youth Advocates in Residential
Programs, and Appendices

The Peer Youth Advocate Handbook provides organizations
with information and details about hiring, training, supervising
and supporting new youth advocates or supporting existing
positions. The Appendices provide helpful documents

(e.g., job descriptions; training programs; contact information
of those who have valuable experience using Peer Youth

Advocates successfully).
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Cultural and linguistic competence

1.

Cultural and Linquistic Competence (CLC)

Guidelines for Residential Programs
The BBI CLC Guidelines for Residential Programs
provides guidance to support residential programs in

improving their focus on cultural and linguistic
competence. The Guide is extensive; and it is
recommended that organizational leaders assign a
group of staff, advocates, families and youth to
review small sections of the guide to assess how
their organization is addressing CLC topic areas.
The assessment of strengths and needs can become

part of a larger quality improvement process.

BBl Self-Assessment Checklist for Staff of
Residential Programs Providing Behavioral Health

Services and Supports to Children, Youth, and their

Families

3. BBI CLC Issue Brief

Oversight Agencies

These documents can assist oversight agencies (e.g.,

licensing, contracts, and fiscal management) update and align

regulations, language and practices.

1.

BBI: Building Consensus on Residential Measures

for Outcome and Performance Measures
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2. BBI: Evaluating and Improving Outcomes for Youth

who have Received Residential Services

3. BBI Fiscal Strategies

4. The Building Bridges Initiative & Child Welfare: A
Collaborative Path to Achieve Permanency

It is recommended that stakeholders of residential programs
and their community counterparts endorse the BBI Joint
Resolution. Benefits to endorsing the Joint Resolution include:

e Publicly identifying one's commitment to operationalizing

BBl principles into practice;

e Receiving periodic updates from BBl and SAMHSA's
Child, Adolescent & Family Branch Chief;

e Receiving advance copies of new resources to support
best practices;

e Participating on national work & task groups;

e Priority invitations to future BBI training events, summits

and forums; and

e Enhancing one's knowledge base toward improving
outcomes in residential and community programs.

Endorsing the BBI Joint Resolution is easy: simply have the
organization leader email Dr. Gary Blau, Chief, SAMHSA's
Child, Adolescent and Family Branch
(Gary.Blau@samhsa.hhs.gov) or Beth Caldwell, BBI Director
(bethanncaldwell@gmail.com), or Sherri Hammack, BBI

Coordinator (svhammack@sbcglobal.net). Agency/association
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endorsements must be sent by the CEO or equivalent, or Board
President, and must include the full name and address of the
organization endorsing as well as the names and email
addresses of those who should be put on the BBI list-serve.

Irrespective of decisions about endorsing the BBI Joint
Resolution, anyone can still access BBI information by regularly
checking the BBI website (www.buildingbridges4youth.org).

Implementing BBI principles and
practices

As shared above, please refer to the sections of this Resource
Guide on Leadership, Embracing Family-Driven Care,
Successfully Working with Family Partners, Giving People
Voice, Choice and Role for information regarding
operationalizing the BBI Principles of family-driven and youth-

guided care.

Every entity (e.g., state, county, city, systems of care
community or residential or community organization) must
decide, based on the individual strengths, needs and
challenges of their entity, on a plan for how they can improve
practice and outcomes for youth and families served by
residential programs and their community counterparts. Many
entities have started their plan by endorsing the BBI Joint
Resolution, and learning more about BBI, family-driven and
youth-guided care, and cultural and linguistic competence.

All stakeholders can take these first steps by reviewing the
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many different documents and articles on the BBl website

(www.buildingbridges4youth.org), as well as listening to the BBI

webinars and participating in the nine BBl web-based training

programs—which offer CEUs—listed on the BBI website. The
web-based training programs include the following topic areas:
e BBI: Best Practices in the Use of Psychiatric Medications
for Youth during Residential Interventions (1.5 CEUSs)
e BBI: Cultural & Linguistic Competence (Part 1):
Why Does It Matter? (2 CEUSs)
e BBI: Cultural & Linguistic Competence (Part 2):
Implementation Strategies (2 CEUs)
e BBI: Cultural & Linguistic Competence (Part 3):
On a One-to-One Level (1.5 CEUs)
e BBI: First steps for Leaders in Residential Transformation
(2 CEUs)
e BBI: Including Family Partners on Your Team (2 CEUs)
e BBI: Pre-hiring, Hiring, Supporting, and Supervising

Youth Peer Advocates in Residential Programs

(2 CEUs)

e BBI: Successful Strategies for Tracking Long-term Outcomes
(1 CEV)

e BBI: Youth-Guided Care for Residential Interventions
(2.5 CEUSs)

After committing to BBI best practice principles, stakeholders
should then decide whether they are able to take initial small
steps in their respective organizations (i.e., a residential
program can improve the focus on engaging families through
staff training and supervision), or if the organization is ready for
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larger steps (e.g., reviewing all policies and program practices
against the BBI principles; developing a multi-year strategic
plan that includes action steps to obtain data to track long-term
outcomes post-residential discharge and to use these data to

inform practice).

Many entities find it valuable to conduct a formal or informal
assessment of their strengths, needs and challenges and then
develop either a simple or comprehensive initial strategic or
action plan. The BBI Self-Assessment Tool (SAT) (available in

both English and Spanish) is an excellent assessment process
for residential programs and their community counterparts
within specific communities to assess needed components of a
strategic plan or action plan. The SAT can be used for small
steps or large steps. For instance, Casa Pacifica, a residential
program in CA, took a small first step, having only residential
leadership and clinical staff complete the SAT. They learned
enough about areas needing improvement through this small
first step to guide improvements in youth-guided and family-
driven care for over a year. They expanded the SAT to staff,
families, youth and community partners in the following years.

NFI North is a large multi-service organization in New
Hampshire. Their Residential Treatment Center participated in
the New Hampshire Permanency Project, using the BBI
framework as the foundation. The main objective established
by leadership of the residential program was: "To examine
openly and honestly our current implementation of family-driven
and youth-guided practices." This commitment to be open to
transforming one’s program, based on research reflecting the
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importance of fully engaging and supporting family and youth

voice and choice, is an excellent first step to realizing success.

Sometimes entities already know specific areas they would like
to improve, or their licensing/regulatory agency directs them to
address certain areas (e.g., permanency; family-driven or
youth-guided care; tracking long-term outcomes; cultural and
linguistic competence). To date, every BBI initiative has been
individualized to the unique strengths, needs and challenges of
the entity implementing the initiative (e.g., small steps or large
steps; first steps of action plan focused on both family-driven
and youth-guided care or just family-driven care) and the
unique needs of each youth and family served. Below are
examples of how transformation has occurred at the state

and agency levels.

Brief summary of a state
transformation

Massachusetts: After several years of preparation, solicitation
of feedback and recommendations, and dedicated effort to
redesign residential services for youth and families in the
Commonwealth of Massachusetts, the Departments of Mental
Health and Children & Family Services re-procured all
residential services together in 2013. This major undertaking
used the BBI principles, practices, and values as a platform for
transformation. These BBI elements were embedded into all
program descriptions, standards, and service

requirements. This large-scale procurement represents more
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than $240M worth of annual purchased service and is referred
to as “Caring Together.” All Caring Together contracted
providers must operationalize the BBI principles, practices and
values in their respective services to youth and families served
by the Commonwealth. Because of Caring Together,
Massachusetts residential and community programs have
realized increased use of best practices that align with the
research on achieving sustained positive outcomes for youth
and families post-residential discharge. Exemplary examples
include increased use of peer mentors, family partners and
family service leaders, and Occupational Therapists, as well as

the expansion of in-home residential services.

Brief Summary of a Residential
Program Transformation

Leaders of any entity (e.g., state; county; program) embarking
on an improvement initiative towards better outcomes for youth
and families who receive residential interventions, will benefit
from increasing their knowledge about BBI principles and
practices. For example, Seneca Family of Agencies, in
partnership with the state of California and other residential and
community program leaders, have evolved and expanded their
approach to residential intervention based on research and
data.

In 1985, Seneca started a group home service to deliver
‘unconditional care’ to youth and families. Over time, they
realized that youth improved in care, but the improvement was
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short-lived and did not transfer to the youth’s homes and
communities post discharge. Families were not always
prepared for their youth'’s return and often were still
experiencing the same stressors that contributed to their child’s
out of home placement. Seneca recognized that for youth and
families to succeed, service had to be rooted in the homes and
communities of the youth and families. To accomplish this,
they expanded their scope of services to include foster care
and an array of community-based services, including services
within schools. Seneca’s 32 years of experience and expertise
in providing residential service has dramatically changed
through the years and has moved from the ‘residential program
is the treatment’ to residential interventions that focus on both
the family and the youth in the community.

As part of the reform efforts in California and Seneca, a
specialized permanency-focused residential service was
developed that includes enhanced rate supports, along with
meaningful engagement of youth, family, friends and
community supports to address each youth and family’s unique
needs. Initial outcomes show very promising permanency
outcomes with 0% recidivism for 21 youth enrolled and
discharged between January 2017 and January 2018. These
preliminary findings support the business and practice shift
from managing youths’ behaviors within a residential milieu to
pragmatically collaborating with youth and families to support
successfully living together in the community. This is the true
goal of residential interventions (Lyons, 2015; BBI, 2017).
Transformation to implement similar practices can be done in
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small steps and in sweeping reform initiatives. What is
important is for leaders to embrace and operationalize BBI
principles into practice, and use these principles and practices
as a foundation for an organizational culture change and/or

improvement process.

The Building Bridges Initiative has been driven by stakeholders
throughout the country who are committed to best practices
and positive outcomes for families and youth served by
residential and community interventions. Nearly all work done
in developing BBI documents has been because of
stakeholders dedicating their valuable time, energy, passion
and resources. BBI has provided families, youth, professionals,
policymakers, advocates and other stakeholders working in
states, counties, cities and residential and community programs
with a successful framework to support positive outcomes.

And, while there is still much work to be done to develop,
implement and evaluate best practices, youth and families
across the country served by residential and community
programs are experiencing improved outcomes when this work
is done well. All stakeholders, whether a family member, youth,
advocate, provider or agency staff or policy maker, are
welcome to endorse the BBI Joint Resolution, use the different
BBI documents to support program and policy improvement
efforts, and become an active part of systems transformation in
their programs and communities.
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Contact Information

The Building Bridges Initiative is able to develop contracts with
state, county and city oversight agencies, and residential and
community programs, to support the development and
implementation of practices that are consistent with the
research on achieving sustained positive outcomes post-
residential discharge for youth and families. For oversight
agencies that have already made a commitment to improve
residential practices, BBl is sometimes able to offer free
technical assistance. Please contact the BBI Director,

Beth Caldwell (bethanncaldwell@gmail.com), or the BBI

Coordinator, Sherri Hammack (svhammack@sbcglobal.net)

if you would like to explore developing a contract and/or a
specific technical assistance opportunity with BBI.

Contact information for leaders from different states, a county,
residential and community programs, and a family and a youth
advocate, who are at different stages of transforming residential
interventions using BBI principles and practices, can be found
below. The Building Bridges Initiative does not have the
capacity to verify the accuracy of each leader’s reporting of
their improvement activities and/or their outcome data. Itis
possible that greater strides in improvement have been made
or that challenges have been experienced in individual states or
programs since reporting their improvements and/or their data
to BBI; what was reported in 2018 may no longer reflect current
program practices or outcomes.
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State leaders

Kansas:

Chad Anderson, LMSW, LSCSW, Chief Clinical Officer
KVC Health Systems

21350 W. 153rd Street, Olathe, KS 66061

(913) 322-4900

ceanderson@kvc.org

And

Erin Stucky, LSCSW, Chief Operations Officer
KVC Health Systems

21350 W. 153rd Street, Olathe, KS 66061
(913) 322-4900

estucky@kvc.org

Louisiana:

Kristin Savicki, Ph.D.

Psychologist, LDH: Office of Behavioral Health

628 North 4th Street, 4th floor, Baton Rouge LA 70821
(225) 342-9252

Kristin.Savicki@la.gov

Massachusetts:

Janice LeBel, Director of Systems Transformation; Child,
Youth & Family Services, Massachusetts Department of Mental
Health

25 Staniford Street, Boston, MA 02114

(617) 626-8085

janice.lebel@massmail.state.ma.us

South Carolina:

Gwynne B. Goodlett, JD, MPA, Project Director
Palmetto Coordinated System of Care

1801 Main Street, Columbia, SC 29201

(803) 605-2803

Gwynne.Goodlett@scdhhs.gov

Texas:
Tracy Levins, PhD, State Development Specialist
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Texas System of Care and Strategic Planner, State Youth
Treatment-Planning Grant, Texas Institute for Excellence in
Mental Health, University of Texas

(512) 232-0641

t.levins@austin.utexas.edu

And

Lillian Nguyen, MA, Project Director

Texas System of Care, Office of Mental Health Coordination,
Medical and Social Services Division

6330 E. Hwy 290, MC 1155, Austin, Texas 78723

(512) 380-4330

lillian.ngquyen@hhsc.state.tx.us

Virginia:

Danette Brady, MA, LPC, Director of Clinical Care Services
Magellan Health Services, Inc.

2535 Perch Lane, Glen Allen, VA 23060

(804) 928-4737

dbrady1@magellanhealth.com

And

Brian Campbell, Senior Program Advisor

Integrated Care, Division of Integrated Care and Behavioral
Services, Department of Medical Assistance Services

403 N. Moreland Road, Richmond, VA 23229

(804) 306-9339

Brian.Campbell@dmas.virginia.gov

County leaders

Philadelphia:

Valarie K. Oulds, J.D., System of Care Administrator/County
Autism Administrator

Philadelphia Dept. of Behavioral Health and Intellectual
disAbility Services

801 Market Street Suite: 700, Philadelphia, PA 19107

(267) 602-2120

valarie.oulds@phila.gov
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Family advocate leader:

Karen Anne Johnson, Residential Family Peer Advocate
FDC, FPAC

Family Inclusion Specialist

Ottilie Residential Treatment Facility

85-70 148th Street, Briarwood, NY 11435

(917) 232-9269

kaw390@icloud.com

Youth advocate leader:

Raquel Montes, MSW, THP+FC Supervisor/Clinician
Casa Pacifica Centers for Children and Families
(805) 366-4018

RMontes@casapacifica.org

Residential program leaders:

Carlene Casciano-McCann, MA, LMHC
Executive Director

St. Mary's Home for Children

420 Fruit Hill Avenue, North Providence, Rl 02911
(401) 353-3900 ext. 218

cmccann@smhfc.org

David Cocoros, MS, Co-Executive Director
Youth Development Institute

1830 E. Roosevelt Street, Phoenix, AZ 85006
(602) 256-5300

david.cocoros@ydi.org

Trish Cocoros, BS, Co-Executive Director
Youth Development Institute

1830 E. Roosevelt Street, Phoenix, AZ 85006
(602) 256-5311

trish.cocoros@ydi.org

And

Maria Lopez-Smith, LCSW, LASAC, Executive Clinical
Director

Youth Development Institute

1830 E. Roosevelt Street, Phoenix, AZ 85006

(602) 256-5300

The National Building Bridges Initiative - 22



luis.lopez@ydi.org

Dr. Jim Dalton, President and CEO
Damar Services, Inc.

6067 Decatur Blvd., Indianapolis, IN 46241
(317) 856-5201

jimd@damar.org

Susan M. Getman, MSW, President and CEO
Walker Cares, Inc.

1968 Central Avenue, Needham, MA 02492
(781) 292-2146

sgetman@walkercares.org

Kevin Keegan, Director, Family Services Division
Catholic Charities of Baltimore

2601 N. Howard St., Suite 200, Baltimore, MD 21218
(667) 600-3038

kkeegan@cc-md.org

Dr. Jeremy Kohomban, President and Chief Executive
The Children's Village

125th Street, Harlem, NY

Administrative Offices, Dobbs Ferry, NY

(212) 932-9009 ext. 1201
JKohomban@childrensvillage.org

Ken Lewter, MSW, Director, Residential Treatment Facility
Hillside Children's Center

1183 Monroe Avenue, Rochester, NY 14620

(585) 256-7500

klewter@hillside.com

James Lister, MBA, Executive Director
Plummer Youth Promise

37 Winter Island Road, Salem, MA 01970
(978) 744-1099 ext.113
jlister@plummeryouthpromise.org
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And

Lauren Frey, MSW, LICSW, Director, Permanency Practice
Leadership

Plummer Youth Promise

37 Winter Island Road, Salem, MA 01970

(978) 744-1099 ext.124

LFrey@plummeryouthpromise.org

Amanda Martin, PhD, LPC, LMFT-S, LCCA, Associate
Executive Director

Krause Children’s Center

25752 Kingsland Blvd. Katy, TX 77494

(281) 392-7505

Amanda.martin@upbring.org

Mark Nickell, M. Div., Regional Executive Director
San Francisco & Santa Clara

Seneca Family Of Agencies

2513 24th Street, San Francisco, CA 94110

485 N 1st Street, San Jose, CA 95112

(510) 432-2278

mark_nickell@senecacenter.org

Community program leaders:

Laura Heintz, Psy.D., CEO

Stanford Youth Solutions

8912 Volunteer Lane, Sacramento, CA 95608
(916) 344-0199

Iheintz@youthsolutions.org

Lynn Van Blarcum, MA, LMFT, Executive Director

Family Adolescent and Children Therapy Services (FACTS)
1385 Mendota Heights Road #200, Mendota Heights, MN
55120

(651) 379-9800 ext. 04

lynn@facts-mn.org
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And

Luke Spiegelhoff, MSW, LICSW, Clinical Director

Family Adolescent and Children Therapy Services (FACTS)
1385 Mendota Heights Road #200, Mendota Heights, MN
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Additional resources

Ideas within this chapter were influenced by the resources below.

Blau, G., Caldwell B., Fisher, S., Kuppinger, A., Levison-Johnson, J.,
Lieberman, R. (2010). The Building Bridges Initiative: Residential and
community-based providers, families, and youth coming together to
improve outcomes. Child Welfare, 89(2), 21-38.

Burns, B. J., Goldman, S. K., Faw, L., & Burchard, J. D. (1999). The
wraparound evidence base. In B. J. Burns & S. K. Goldman (Eds.),
Promising practices in Wraparound for children with serious emotional
disturbance and their families. Vol. 4: Systems of care: Promising
practices in children’s mental health, 1998 series (pp. 77— 100).
Washington, DC: Center for Effective Collaboration and Practice,

American Institutes for Research.

Burns B. J., Hoagwood, K., & Mrazek, P. J. (1999). Effective treatment
for mental disorders in children and adolescents. Clinical Child and
Family Psychology Review, 2(4), 199-254.

Courtney, M. E., Terao, M. E., & Bost, N. (2004). Midwest evaluation of
the adult functioning of former foster youth: Conditions of youth
preparing to leave state care. Chicago: Chapin Hall Center for Children
at the University of Chicago.

Dalton, J. (2011, August). Modernizing Residential Treatment: Indiana &
Damar Services. [PowerPoint slides]. Presentation presented at the New
Hampshire’s Transition to Permanency for Youth Project Kick-Off Event,
Concord, NH.
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Davis, M., & Koyanagi, C. (2005). Summary of Center for Mental Health
Services youth transition policy meeting. Worcester: Center for Mental
Health Services Research, University of Massachusetts Medical School.

Jivanjee, P., Koroloff, N., & Davis, M. (2008). Starting points for
communities developing new transition programs for young people
with mental health difficulties. Portland, OR: Research and Training
Center on Family Support and Children’s Mental Health, Portland

State University.

Kohomban, J. (2011, May). The Children’s Village: Keeping Children
Safe and Families Together. [PowerPoint slides]. Presentation presented
at the Massachusetts 11" Annual Provider Forum on Restraint &
Seclusion Prevention, Shrewsbury, MA.

Leichtman, M., Leichtman, M. L., Cornsweet, B. C., & Neese, D. T.
(2001). Effectiveness of intensive short-term residential treatment with
severely disturbed adolescents. American Journal of Orthopsychiatry,
71(2), 228-235.

Lieberman, R. (2011, April). Introduction to the BBI Self-Assessment
Tool (SAT)/Program Examples: Using the SAT Towards Quality
Improvement. [PowerPoint slides]. Presentation presented at the
Massachusetts Interagency Residential Provider Training,
Shrewsbury, MA.

Martone, W. (2010, October). Hathaway-Sycamores Child and Family
Services [PowerPoint slides]. Presentation presented at the
Massachusetts Interagency Residential Provider Forum,
Marlborough, MA.
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Partnership for Youth Transition Initiative. (2007). What we learned:
Policy brief. National Network on Youth Transition for Behavioral Health.

Woolsey, L., & Katz-Leavy, J. (2008). Transitioning youth with mental
health needs to meaningful employment & independent living.
Washington, DC: National Collaborative on Workforce and Disability for
Youth, Institute for Educational Leadership. Retrieved March 26, 2010,

from www.ncwd-youth.info/white-paper/transitioning-youth-withmental-

health-needs.

The following documents were developed by the Building Bridges
Initiative (BBI) and were discussed in this chapter. For additional
information on BBI or for more BBI resources, please visit:
http://www.buildingbridges4youth.org/.

Family-driven care:
1. BBI: Engage Us: A Guide Written by Families for Residential
Providers

2. Successfully Engaging Families Formed by Adoption:

Strateqies for Residential Leaders

3. BBI: Supporting Siblings When a Brother/Sister is Receiving

Residential Interventions

4. BBI: Finding and Engaging Families for Youth Receiving

Residential Interventions: Key Issues, Tips, and Strateqgies for

Residential Leaders

5. BBI: A Tip Sheet for Families Considering a Residential

Program (Brief)—also available in Spanish: Consejos Para

Familias que Estan Considerando un Programa Residencial
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6.

BBI: A Tip Sheet for Families Considering a Residential

Program (Expanded)—also available in Spanish: Consejos
Para Familias que Estan Considerando un Programa

Residencial

Youth-guided care:

1.

BBI: Promoting Youth Engagement: What Providers Should

Know About Best Practices and Promising Strategies

BBI: Promoting Youth Engagement in Residential Setting:

Suggestions for Youth with Lived Experience

BBI Tip Sheet: Your Life Your Future - Inside Info on the

Residential Programs from Youth Who Have Been There

(Brief)—also available in Spanish: Tu Vida — Tu Futuro

Informacion Acerca de Programas Residenciales Desde

Adentro por Jovenes que Han Estado Ahi
BBI Tip Sheet: Your Life Your Future - Inside Info on the
Residential Programs from Youth Who Have Been There

(Expanded)—also available in Spanish: Tu Vida — Tu Futuro

Informacién acerca de programas residenciales desde adentro

por jovenes que han estado ahi

BBI: Youth Advisory Council Tip Sheet: Developing and

Sustaining a Youth Advisory Council
BBl Handbook: Peer Youth Advocates in Residential
Programs, and Appendices
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Cultural and linguistic competence:

1.

Cultural and Linquistic Competence (CLC) Guidelines for

Residential Programs

2. BBI Self-Assessment Checklist for Staff of Residential

Programs Providing Behavioral health Services and Supports

to Children, Youth, and their Families

3. BBI CLC Issue Brief

Oversight agencies:

1.

BBI: Building Consensus on Residential Measures for

Outcome and Performance Measures

BBI: Evaluating and Improving Outcomes for Youth who have

Received Residential Services

3. BBI Fiscal Strateqies
4. The Building Bridges Initiative & Child Welfare: A Collaborative

Path to Achieve Permanency

Other resources:

1.

Implementing Effective Short-Term Residential Interventions:

A Building Bridges Initiative Guide

BBl Best Practices for Residential Interventions for Youth and

their Families: A Resource Guide for Judges and Leqal

Partners with Involvement in the Children’s Dependency Court

System
The BBI Self-Assessment Tool (SAT) (available in both

English and Spanish)

4. Chapin Hall at the University of Chicago

5. BBI web-based training programs
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interventions for children, adolescents, and families: A best practice guide.
New York, NY: Routledge.

Building Bridges Initiative. (2017, December). Building Bridges Initiative
Case Study: Leading Innovation Outside the Comfort Zone-The Seneca
Family of Agencies Journey. Retrieved from
http://www.buildingbridges4youth.org/sites/default/files/BB1%20Seneca%20
Case%20Study%20Final%20December%202017.pdf

Casey Family Programs. (2016). Elements of effective practice for children
and youth served by therapeutic residential care: Research brief. Seattle:
Casey Family Programs. Retrieved on April 20, 2017,
http://www.casey.org/media/Group-Care-complete.pdf

Dalton, Jim L. (2014). Creating Organizational Culture Change. In G.M.

Blau, B. Caldwell, & R.E. Lieberman (Eds.), Residential interventions for
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New York, NY: Routledge.

Huefner, J.C, Pick, R.M., Smith, G.L., Stevens, A.L., & Mason, W. A.
(2015). Parental involvement in residential care: Distance, frequency of
contact, and youth outcomes. Journal of Child and Family Studies, 24,
1481-1489. DOI 10.1007/s10826-014-9953-0.

Levison-Johnson, J. & Kohomban, J.C. (2014). Linking residential and
community. In G.M. Blau, B. Caldwell, & R.E. Lieberman (Eds.), Residential
interventions for children, adolescents, and families: A best practice guide
(pp. 96-109). New York, NY: Routledge.

Lyons, J.S. (2015). The Myths of Outcomes Management: Implications for
residential treatment. Residential Treatment for Children & Youth, 32(3),
184-194. DOI: 10.1080/0886571X.2015.1102485

References for The National Building Bridges Initiative - 1



Martone, W. (2017, February). Best practices for residential interventions
for youth and their families: A resource guide for judges and legal
partners with involvement in the children’s dependency court system.
Retrieved from
http://www.buildingbridges4youth.org/sites/default/files/Best%20Practices%
20for%20Residential%20Interventions%20for%20Youth%20and%20their%
20Families%20A%20Resource%20Guide%20for%20Judges%20and%20L
egal%20Partners%20-%20Final%20-%202-9-17%20.pdf

Walters, U. M., & Petr, C. G. (2008). Family-centered residential treatment:
Knowledge, research, and values converge. Residential Treatment for
Children and Youth, 25(1), 1-16.

References for The National Building Bridges Initiative - 2



	#1_3_Lead in page The Building Bridges Initiative
	#2 BBI chapterFINAL3-25-18 v2
	#3 Ref BBI 2018 v2



