BDI-3 Implementation Timeline 

	NOW (May)
	T-6-8 mos (May-July)
	After RFR (May-July)
	T-6-8 (May-June)

	Prepare EICS: Allow input for BDI-3 scores
	EIS Programs receive BDI-3 kits and materials
	1-2 people per program opportunity to be trained
	Share policy changes; program director webinar; highlight changes and timeline; MDS changes and expectations



	T-12 weeks (August-Sept)
	T-8 weeks (October)
	T-3 days (end of December)

	Set up MDS EI Division creates new BDI-3 web platform; EIS administrators train on new web platform
	Training for established evaluators; include training for EICS users
	Release changes into EICS




Go Time: January 6, 2025 
