	

DEPARTMENT OF DEVELOPMENTAL SERVICES


	
	

	
	

	LICENSURE AND CERTIFICATION

	

	
	

	PROVIDER FOLLOW-UP REPORT

	



	
	
	

	
	Provider:
Becket Family of Services
Provider Address:
780 Main St.  Suite 2, Fitchburg
Name of Person
Completing Form:
Timothy Perdue
Date(s) of Review:
20-JUL-18 to 20-JUL-18

	

	
	
	

	Follow-up Scope and results :
Service Grouping
Licensure level and duration
  # Indicators std. met/ std. rated 
Residential and Individual Home Supports
2 Year License
5/5

	


	Summary of Ratings


	
	

	
	

	Administrative Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L65
Indicator
Restraint report submit
Area Need Improvement
The agency needs to ensure that physical restraint reports are submitted into HCSIS within three days of occurrence.  The restraint manager needs to review the restraint within five days of the occurrence of the event.  
Process Utilized to correct and review indicator
On 5/24/18 all Becket Regional Directors and Residential Managers received a retraining on HCSIS restraint reporting timelines.  The agency has also implemented a review of all agency restraint reports with regards to submission and Manager review timelines to be completed by the Quality Enhancement department monthly.  The results of this report are distributed to the Becket Managers, Regional Directors and the Director of Operations for review and to ensure timelines continue to be met.  The agency Director of Operations and the Director of Quality Enhancement will continue to utilize this monthly report to jointly develop individual trainings or other action plans as needed for any supervisors failing to consistently meet the HCSIS restraint reporting timelines.
Status at follow-up
During the dates of this review the agency had eleven emergency physical restraints to be inputted into HCSIS.  Within this sample timeframe, all eleven of the reports were submitted within the assigned timelines for submission and nine of the eleven Manager reviews were completed within the assigned timelines.  This results in a 100% of timely submission of reports, and 82% rate of timelines met for the Managers review.
Rating
Met
Residential and Individual Home Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L63
Indicator
Med. treatment plan form
Area Need Improvement
When medications are administered to control or modify behaviors, the agency needs to ensure that a medication treatment plan is developed that contains all of the required components. Additionally, target behaviors need to be defined in clear, observable terms so that data can be collected on the behaviors to direct the clinical course of the medication.
Process Utilized to correct and review indicator
The template that is used to create each Medication Treatment Plan was reviewed in each region and was found that there was a drift in specifically one of the regions. The template was re-formatted to include each of the required components and reviewed with each of the clinicians, primary author of the Medication Treatment Plan. Medication Treatment plans are synced with the behavior plan to ensure behaviors are operationalized and in cases where there are additional symptoms to be monitored an adjunct data collection tool is put in place. To date, each ISP that has occurred has completed and uploaded the comprehensive Medication Treatment Plan that has all the required documents. This will continue to be monitored with each ISP.
Status at follow-up
All medication treatment plans have been developed or updated to ensure each plan contains all the required components, and all target behaviors are defined in clear, observable terms so that data can be collected on the behaviors to direct the clinical course of the medication.
Rating
Met
Indicator #
L64
Indicator
Med. treatment plan rev.
Area Need Improvement
When medications are administered to control or modify behaviors, or to calm or relax the individual during medical treatment, the agency needs to ensure that the medication treatment plan is clearly identified within the ISP.
Process Utilized to correct and review indicator
A system to ensure the presence of behavior modifying medication and associated Medication Treatment Plans inclusion in the ISP has been designed that includes the clinician/author of the Medication Treatment Plan uploading the document into HCSIS in accordance with the timelines and providing a hard copy at the ISP to all team members. Our internal audit system now reviews the completion of this process in addition to the clinical Director's supervision. Additionally, a checklist has been created jointly by the Directors of Operations and Clinical Director to ensure once the completed ISP is provided to Becket that all necessary components including the Medication Treatment Plan are part of the ISP.
Status at follow-up
During the dates of this review the agency has had minimal individuals with an ISP.  Of those individuals, the agency has reviewed and confirmed that all individual ISP's have clearly identified the medication treatment plan when applicable.
Rating
Met
Indicator #
L86
Indicator
Required assessments
Area Need Improvement
The agency needs to ensure that the submission of required assessments occurs within 15 days of the ISP meeting date. 
Process Utilized to correct and review indicator
On 5/24/18 all Becket Regional Directors and Residential Managers received a retraining on the ISP timelines for submission of required assessments and Provider Support Strategies.  The agency is in the process of developing an agency database that will track all individual's ISP dates, it also sends out continuous notification emails to the Manager and their Supervisor prior to the ISP for reminders of timelines.  The database is scheduled to be piloted by September 1, 2018.  The agency Quality Enhancement department will conduct quarterly reviews of Assessment and Provider Support Strategy timelines and submit a quarterly report to the Regional Directors and Director of Operations.  The agency Director of Operations and the Director of Quality Enhancement will continue to utilize this quarterly report to jointly develop individual trainings or other action plans as needed for any supervisors failing to consistently meet the reporting timelines for assessments and Provider Support Strategies.
Status at follow-up
During the dates of this review the agency had thirteen required assessments to be inputted into HCSIS.  Within this sample timeframe, eleven of the thirteen required assessments were submitted within the assigned timelines.  This results in an 85% of timely submission of assessments.
Rating
Met
Indicator #
L87
Indicator
Support strategies
Area Need Improvement
The agency needs to ensure that the submission of Provider Support Strategies occurs within 15 days of the ISP meeting date. 
Process Utilized to correct and review indicator
On 5/24/18 all Becket Regional Directors and Residential Managers received a retraining on the ISP timelines for submission of required assessments and Provider Support Strategies.  The agency is in the process of developing an agency database that will track all individual's ISP dates, it also sends out continuous notification emails to the Manager and their Supervisor prior to the ISP for reminders of timelines.  The database is scheduled to be piloted by September 1, 2018.  The agency Quality Enhancement department will conduct quarterly reviews of Assessment and Provider Support Strategy timelines and submit a quarterly report to the Regional Directors and Director of Operations.  The agency Director of Operations and the Director of Quality Enhancement will continue to utilize this quarterly report to jointly develop individual trainings or other action plans as needed for any supervisors failing to consistently meet the reporting timelines for assessments and Provider Support Strategies.
Status at follow-up
During the dates of this review the agency had six Provider Support Strategies to be inputted into HCSIS.  Within this sample timeframe, all six of the Provider Support Strategies were submitted within the assigned timelines.  This results in 100% of timely submissions of Provider Support Strategies.
Rating
Met
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