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Community Meeting:

Opening a Critical Access Hospital in North County

August 3, 2023

Agenda
I. 
Background
II. What is a Critical Access Hospital (CAH)?
III. Why is a CAH Designation Important?
IV. How Does It All Work?
V. What Does a CAH Mean for Northern Berkshire County?
VI. Next Steps
VII. Questions?

*This meeting is being recorded*
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[bookmark: Slide_Number_4]Background
On June 29, 2023, BHS Announced a New Plan for Access to Healthcare In Northern Berkshire County
· Re-open hospital facility with the name North Adams Regional Hospital
· Seek federal designation as a critical access hospital (CAH)
· Re-open up to 25 inpatient beds for medical/surgical care

[image: Front page of The Berkshire Eagle, June 30 2023]
The Berkshire Eagle, June 30, 2023 (front page
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Our Mission
To advance health and wellness for everyone in our community in a welcoming, inclusive, and personalized environment

The New NARH is a Key Part of BHS’s Strategic Plan

· Since 2022, we have been engaged in a strategic plan to bring our organization’s mission to life, focused on three core areas: patients, people, and community.
· This is a unified effort spanning all 4,000+ members of the BHS team, working together to create a healthier Berkshire County.
· Re-establishing inpatient beds at North Adams Regional Hospital is a pivotal step within our strategic plan, as it strengthens our ability to serve patients in North County as part of a coordinated system of care.
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We are always working to maintain this balance so that we can advance health and wellness for our whole community.
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What is a CAH?

Critical Access Hospital Designation
(CAH)


A critical access hospital is small facility that has been specifically recognized by the federal government for its important role in providing healthcare services to people in a rural area.

A CAH designation is granted by the Center for Medicare and Medicaid Services (CMS) and it determines how hospitals are paid by government insurance for the care they provide.

Congress created the CAH designation in 1997 in response to over 400 rural hospital closures during the 1980s and early 1990s.
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Ensuring financial sustainability of a health system is like a puzzle.


Critical Access Hospitals are one part of ensuring that we have a strong healthcare system in our community.Critical Access Hospitals
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How Does It All Work?


Conditions To Obtain CAH
Designation


Location Requirements

· [image: A white road sign with black number seven ]The hospital is located in rural area
· The hospital is more than a 15-mile drive from another hospital if the hospitals are connected by a federal highway with two lanes.
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This highway requirement recently changed, which is what has now allowed BHS to seek a CAH designation at NARH.
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How Does It All Work?


Conditions To Obtain CAH
Designation

Patient Care Requirements
· Must provide 24/7 emergency care services
· Must maintain 25 or fewer acute inpatient or observation beds
· Beds can include swing beds (skilled nursing)
· Must have patients with average length of stay of 4 days or less
· Must be part of a system of care and have transfer agreements for higher levels of care
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CAHs provide rural patients with access to critical healthcare services close to home and then work within a system to address more complex patient needs.System Anchor Hospital
· Berkshire Medical Center
Outpatient Services
· Provider Clinics
· Imaging/Lab
· Home Care
· Pharmacy

Critical Access Hospitals
· Fairview Hospital
· North Adams Regional Hospital
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Impact on Northern Berkshire




Benefits of a CAH
[image: A group of people hugging]


· Keeps essential patient care close to home
· Improves convenience and comfort-level of patients in North County
· Cuts down on transport times for Emergency Medical Services (EMS) and reduces common transportation issues
· Provides important stabilization and transfer services for complex patient needs
· Helps to ensure financial sustainability of healthcare services through enhanced reimbursement rates from federal government
· Expands eligibility for other types of government support like grants, technical assistance, and educational benefits
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[bookmark: __]Impact on Northern Berkshire
Types of Health Conditions at a CAH

We expect to treat patients with similar conditions to those we see at Fairview CAH, while always relying on the resources and skills of BHS system of care to treat more advanced and complex cases.
For example:



· [image: A group of medical professionals wearing masks]Pneumonia
· Heart Failure
· COPD
· Cardiac Arrythmia
· Urinary Tract Infection
· Respiratory Failure
· 
Chest Pain
· Weakness
· Syncope/Collapse/Fainting
· Hip-Replacement
· Post-Surgical Care
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Complex Local, State, and Federal Processes



Seek Approval for MA Determination of Need












Obtain MA State Hospital License


Apply to CMS for CAH through State Office of Rural Health











Complete Surveys for Medicare and Other Agencies








Target Opening Early 2024
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[bookmark: Slide_Number_20][image: Berkshire Health Systems]How You Can Help
· Spread the word about the benefits of a CAH in our community

· Complete a Letter of Support to let Massachusetts Department of Public Health know that you support this project

· Contact us with questions at community@bhs1.org
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Questions?

There are two microphones located at the front of the room near the stage.

Please:
· Form one line behind each mic,
· Introduce yourself and your town, and
· Ask your question.
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NORTH ADAMS REGIONAL HOSPITAL PLANS TO REOPEN
‘Life will feel more secure’

M 2n T

GILLIAN JONES-

THE BERKSHIRE EA

‘The North Adams Regional Hospital could reopen this winter under the management of Berkshire Heaith Systems, as the
health network pursues a critical access hospital designation from the Center for Medicare & Medicaid Services.

In North County, excitement and questions follow announcement

By Guira Jocy, STex SriveLa,
Giuans Joxes Axp Mar Masmosiz

The Berkshire Engle

'NORTH ADAMS — Tiwo weeks ago, Barby
Cardillo, 59, called 911 for a health
emergency. She asked to go to North
Adams but was told it was too serious
‘and she needed to go to Pittsfield

“It was a long bumpy ride when
you're in pain,” she said. “It's a long
frip”

Soon, there may be fewer trips like
Cardillo’s from North County to Pitts
field.

Berkshire Health Systems an.
nounced Thursday that it planned to
reopen North Adams Regional Hospi
tal this winter with 25 inpatient beds on
a medical-surgical floor. The regional
hospital closed in 2014 after Northern
Berkshire Healthcare went bankrupt.

“That's very good news,” longtime
City Councllor Keith Bona said when
he heard Thursday morning.

EAGLE FILE PHOTO

Jennifer Dowling sobs while being embraced as she and other nurses leave their
shifts at North Adams Regional Hospital on March 28, 2014. Berlshire Health

Systems on Thursday announced plans to reopen the haspital after nearly a decade.
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Supreme Court strikes down affirmative action

Rules race cannot be a factor in college admissions

higher education to look for
new ways to achieve diverse
student bodies.

The court’s conservative
majority  effectively over-
turned cases reaching back
45 years in invalidating ad.
missions plans at Harvard
and the University of North

—
one Tan sae recn
g aa e rmann,
R
i i e
s e e

By Mawk Sugaax
The Associated Press

WASHINGTON — The Supreme
Court on Thursday struck
down affirmative action in
college admissions, declar.
ing race cannot be a factor
and forcing institutions of
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Carolina, the nation’s oldest
private and public colleges,
respectively.

‘The decision, like last year’s
momentous abortion ruling
that overturned Roe v. Wade,
‘marked the realization of &
longsought conservative -
gal goal. this time finding that
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race conscious  admissions
plans violate the Constitu.
tion and a law that applies to
colleges that receive foderal
funding as almost all do
Those schools will be
forced to reshape their ad-
missions practices, especial
1 top schools that are more
likely to consider the race of
applicants.
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Nearly a decade after
closure, BHS hopes
to relaunch by winter

By Marr Maxrossz
The Berkshire Eagle
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Long seen as an in
tractable hurdle, re.
opening the facilty as a
so-called eritical access
hospital is now possible
due to a change in fed-
eral regulations. The
plan still noeds federal
and state approvals,
but such a designation
‘makes providing hospi-
fallovel care financial-
Iy viable.

nce approved, the

updated North Adams
Regional Hospital will
offer stato-of the-art
medical and surgical
services on a scale services as before the clod
that_meets the needs

with some key differences.
of Northern Berkshire

residents today and into the future,” said Dar-
lene Rodowics, the president and CEO of Berk-
shire Health Systems.

AHEALTH CARE DESERT

North Adams Regional Hospital closed
abruptly on March 2, 2014, and its parent com.
pany, Northern Berkshire Healthcare, went
bankrupt. The closing left more than 500 peo-
ple out of work and created a health care des.
ertin Northern Berkshire.

After years of struggling, North Adams Re-
gional could not endure the financial drain
particularly as federal reimbursements for
subsidized medical care fel far short of what
the service cost the hospital to provide

Leading up to and in the aftermath of the
hospital's closure, government intervention
never materialized. Berkshire Health Sys-
tems — then unassociated with North Adams
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