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Type of Material Change 
 

Response to Question No. 13 – What is the proposed effective date of the proposed 

Material Change?  Promptly following completion of all HPC and other required reviews. 

Material Change Narrative 

 

Response to Question No. 14 – Briefly describe  the nature and objectives of the Material 

Change.   BHS and members of the medical staff of its hospitals--including both those employed 

by BHS affiliates and independent practitioners--propose to form a clinically integrated network, 

operated as a free-standing taxable Chapter 180 organization under the name of Partnership for 

Health in the Berkshires, Inc. ("PHB").  The objectives of PHB include: identifying and 

implementing strategies to allow all participating providers, individually and collectively, to 

deliver high quality, cost-effective care based upon best practices and in a manner satisfactory to 

consumers, employers and payers; serving as a forum for development of new or improved 

service delivery models across the continuum of care to improve both outcome and value; 

managing care referral patterns to maximize access to necessary services and enhancing quality 

of care and serving as an effective mechanism for implementing risk-based managed care models 

and allowing participating providers access to the necessary analytics and other evaluation tools 

to succeed in performing under value-based and global payment models of contracts. 

Establishment of a clinically integrated network like PHB is necessary if the healthcare 

providers in Berkshire County are to participate in risk-based managed care programs, including 

MassHealth MCOs or other initiatives such as the DSRIP program that require effective 

MassHealth managed care contracting.  BHS-affiliate Berkshire Medical Center is one of the 14 

safety net hospitals eligible for payments under the Section 1115 MassHealth Waiver, but only if 

it is a participant in a MassHealth MCO.  The patient population and payer mix of the 

independent community physicians participating (or eligible to participate) in PHB have 

approximately the same profile as does Berkshire Medical Center. 

Participants in PHB will include BHS, all physicians employed by BHS affiliates and any 

independent physician providing services in Berkshire County who wishes to participate. Each of 

the independent physicians eligible to participate in PHB is required to be an existing member of 

the medical staff of at least one of the two BHS-affiliated hospitals in Berkshire County.  PHB 

will be a physician-led organization with governance authority balanced among BHS, its 

employed physicians and independent community practitioners.  PHB will enter into agreements 

with each of the participants committing them to PHB’s goals and processes for achieving them.  

In addition to BHS and its affiliate-employed physicians, the initial participants in PHB will be 

physicians in 14 small, independent practices providing primary care and a variety of medical 

and surgical specialties.  Other Berkshire County independent physicians in both primary care 

and specialty services may elect to participate in PHB during the next twelve months. 




