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	Follow-up Scope and results :
Service Grouping
Licensure level and duration
  # Indicators std. met/ std. rated 
Employment and Day Supports
2 Year License
3/5
Residential and Individual Home Supports
2 Year License
5/7
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	Administrative Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L48
Indicator
HRC
Area Need Improvement
While the agency's human rights committee did have the requisite number of meetings, there was no medical representative for five of the last eight meetings.  The agency needs to ensure that the human rights committee has the required composition and that meetings are consistently attended.   
Process Utilized to correct and review indicator
BHMA has a new nurse that has joined our Human Rights Committee, with an agreed expectation of attendance.
Status at follow-up
She will attend the next meeting on September 14th.
Rating
Not Met
Employment and Day Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L55
Indicator
Informed consent
Area Need Improvement
For six of seven individuals there were multiple consents obtained related to media distribution.  Some of the consents that were signed agreed to both website and written media, such as brochures.  In addition, consent related to written media did not include distribution audience nor number of brochures to be printed.  The agency needs to ensure that consent forms contain all of the required information and that there are separate consents for different media releases.  
Process Utilized to correct and review indicator
Informed consent forms have been rewritten with input from QE to be clearer on the scope of permission and the need for separation for different types of media releases.
Status at follow-up
In the past sixty days, the new form was utilized for approximately 20 people.
Rating
Met
Indicator #
L58
Indicator
Behavior plan component
Area Need Improvement
For one individual the behavior plan did not clearly define the target behaviors to decrease, the level of staff intervention in community settings nor the procedures for monitoring and documenting clinical oversight.  The agency needs to ensure that behavior plans contain all of the required components.   
Process Utilized to correct and review indicator
Plans have been reviewed and edited by clinical team with input from staff that works closely with this individual to more clearly define the target behaviors and include all required components. For other individuals with behavior plans, edits were reviewed with staff across departments at weekly Student Support Team meetings.   The revised plans have been posted to internal Best Notes Systems.
Status at follow-up
Six plans were reviewed and edited.
Rating
Met
Indicator #
L60
Indicator
Data maintenance
Area Need Improvement
For one individual the behavior plan did not clearly define the data to be collected and tracked on the target behaviors.  Without this information, the team cannot determine how well the plan is working.  The agency needs to ensure that data is consistently maintained and analyzed to determine the efficacy of the behavioral interventions.  
Process Utilized to correct and review indicator
Clinical team has created a new system for defining and tracking data on a daily basis and compiling data on regular basis, as individually indicated in each plan.  Edits were reviewed with staff at weekly Student Support Team meeting including staff from all departments, and posted to internal Best Notes Systems.
Status at follow-up
Six plans were reviewed and edited.
Rating
Met
Indicator #
L63
Indicator
Med. treatment plan form
Area Need Improvement
Two individuals had medication treatment plans, but none of the plans contained all of the required components for the use of behavior modifying medications.  Information missing included:  clinical indications for terminating the drug and data collection.  The agency needs to ensure that medication treatment plans contain all of the required components.  
Process Utilized to correct and review indicator
A meeting was held with staff   (nurse, clinicians, and Director of Life Skills) to create a more comprehensive system for writing and keeping up-to-date with MTPs. The MAP supervisor will alert clinical staff to any medication requiring a plan. Clinical staff have created a template form to send to the prescribing doctor, from which pertinent information will be gathered for the plan. Clinicians and the MAP supervisor will work together with the nurse to create the plans. Clinicians will maintain a spreadsheet to be sure all plans are updated and approved by all needed parties, at least annually.
Status at follow-up
Plans will be updated in conjunction with ISP cycle, or by the end of October 2017. To date, one new plan has been created.
Rating
Not Met
Residential and Individual Home Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L35
Indicator
Preventive screenings
Area Need Improvement
For three of seven individuals there was no documentation to demonstrate that individuals had received all of the required routine preventative screenings based on age and medical needs.  The agency needs to ensure that all individuals receive routine preventative screening as outlined in the DDS Annual Health Screening checklist.  
Process Utilized to correct and review indicator
All needed appointments for all individuals have been scheduled at this time based on the review of the DDS Health Screening Recommendations form.  A new Health and Wellness Coordinator position has been created to oversee medical needs of all individuals at BHMA. This person will be responsible for creating new systems and procedures to be sure that all needs are met and clearly documented.
Status at follow-up
Planning completed, in process of hiring for the position. Preventative Screenings have been reviewed for all residential students with needed screenings scheduled.
Rating
Met
Indicator #
L36
Indicator
Recommended tests
Area Need Improvement
For three of the seven individuals there was not consistent documentation to demonstrate that appointments and tests had occurred as recommended by practitioners.  The agency needs to ensure that recommended tests and appointments with specialists occur and that documentation is obtained on a consistent basis.  
Process Utilized to correct and review indicator
A new Health and Wellness Coordinator position has been created to oversee medical needs of all individuals at BHMA. This person will be responsible for creating new systems and procedures to be sure that all needs are met and clearly documented.  The nurse and MAP coordinator reviewed individuals' medical documentation to determine if recommended tests were needed.
Status at follow-up
In a review of all residential individuals, it was determined that no recommended tests are required at this time.
Rating
Met
Indicator #
L43
Indicator
Health Care Record
Area Need Improvement
For four out of seven individuals there was no health care record that was current and updated in an ongoing manner.  Because health care information was not consistently maintained, the agency did not have up-to-date knowledge on individuals.  The agency needs to ensure that individual health are records are current, updated and documented.   
Process Utilized to correct and review indicator
A new Health and Wellness Coordinator position has been created to oversee medical needs of all individuals at BHMA. This person will be responsible for creating new systems and procedures to be sure that all needs are met and clearly documented.
Status at follow-up
At BHMA, most individuals are taken to medical appointments by their families. The need for current and updated medical information and reporting expectations were reviewed with families electronically through the parent portal to improve follow-up on all appointments. This will be reviewed again at family meetings in September 2017.
Rating
Met
Indicator #
L47
Indicator
Self medication
Area Need Improvement
For two of five individuals self-medication assessments were not completed.  The agency needs to complete self-medication assessments to determine if individuals will be capable to learn to self-medicate with supports.  
Process Utilized to correct and review indicator
The MAP supervisor and agency nurse reviewed all individuals to assess their ability to self-medicate.  The new Health and Wellness Coordinator position has been created to oversee medical needs of all individuals at BHMA. This person will be responsible for creating a system to ensure that each individual, as appropriate, will have a self-medication assessment.
Status at follow-up
MAP Supervisor and nurse reviewed all individuals in terms of ability to self-medicate and have completed assessments.
Rating
Met
Indicator #
L55
Indicator
Informed consent
Area Need Improvement
For four of seven individuals there were multiple consents obtained related to media distribution.  Some of the consents that were signed agreed to both website and written media, such as brochures.  In addition, consent related to written media did not include distribution audience nor number of brochures to be printed.  The agency needs to ensure that consent forms contain all of the required information and that there are separate consents for different media releases.  
Process Utilized to correct and review indicator
Informed consent forms have been rewritten with input from QE to be clearer on the scope of permission and the need for separation for different types of media releases.
Status at follow-up
In the past sixty days, the new form was utilized for approximately 20 people.
Rating
Met
Indicator #
L63
Indicator
Med. treatment plan form
Area Need Improvement
Four individuals had medication treatment plans, but none of the plans contained all of the required components for the use of behavior modifying medications.  Information missing included:  listing of all psychiatric diagnoses, clinical indications for terminating the drug and data collection.  The agency needs to ensure that medication treatment plans contain all of the required components.  
Process Utilized to correct and review indicator
A meeting was held with staff   (nurse, clinicians, and Director of Life Skills) to create a more comprehensive system for writing and keeping up-to-date with MTPs. The MAP supervisor will alert clinical staff to any medication requiring a plan. Clinical staff have created a template form to send to the prescribing doctor, from which pertinent information will be gathered for the plan. Clinicians and the MAP supervisor will work together with the nurse to create the plans. Clinicians will maintain a spreadsheet to be sure all plans are updated and approved by all needed parties, at least annually.
Status at follow-up
Plans will be updated in conjunction with ISP cycle, or by the end of October 2017. To date, one new plan has been created.
Rating
Not Met
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