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	Follow-up Scope and results :
Service Grouping
Licensure level and duration
  # Indicators std. met/ std. rated 
Employment and Day Supports
2 Year License
4/4
Residential and Individual Home Supports
2 Year License
6/6
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	Administrative Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L48
Indicator
HRC
Area Need Improvement
Review of human rights committee (HRC) meeting minutes from the past two years showed that the member with medical expertise was absent from four of eight scheduled HRC meetings. The agency needs to support its human rights committee members to consistently attend regularly scheduled meetings. 
Process Utilized to correct and review indicator
The Human Rights Committee has adjusted the day of the week that meetings are held on to better accommodate the nurse's schedule. The full committee has met once since our audit and has a schedule into the future that all can agree to.
Status at follow-up
The full HRC committee met on June 12. All members were in attendance. The next meeting was set at this meeting, and all members have committed to attendance.
Rating
Met
Employment and Day Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L55
Indicator
Informed consent
Area Need Improvement
For seven individuals, multiple consents had been obtained for releasing photographs for media distribution.  Many of these signed consents indicated multiple uses for the material to be released, without information that described each unique purpose, use or distribution. When obtaining consent for media release, the agency needs to ensure that each unique and separate use of the material is adequately described. 
Process Utilized to correct and review indicator
Informed consent releases will be separated into individual releases for electronic and printed materials. The forms will no longer be used for multiple uses. Any time the "other" category is checked, a clear explanation will be printed directly onto the form.
Status at follow-up
Since July 1, a total of 24 images were used. Some were of multiple people. In total, this required 65 unique releases to be created and signed. All of these 65 were one- purpose consents, indicating 100 percent compliance. There were no cases that required using the "other" category.
Rating
Met
Indicator #
L63
Indicator
Med. treatment plan form
Area Need Improvement
For two individuals, medication treatment plans did not include all of the required components. Specifically, the plans did not include a description of the behavior to be controlled or modified that was phrased in objective, measurable terms. Additionally, targets for treatment success were not clearly defined. The agency needs to ensure that medication treatment plans address all required components.
Process Utilized to correct and review indicator
For all new students who are admitted to BHMA, a Psychotropic Medication Questionnaire will be completed by the Parent/Guardian. This will provide the necessary information for developing MTP's that contain all the required components including a description of the behavior to be controlled or modified and clearly articulated goals. During regularly scheduled Health and Wellness Departmental meetings, we will discuss treatment goals and our assessment of the efficacy of the medication. For current students, parents are being contacted for more information about the behaviors that prompted the need for psychotropic medication. The Health and Wellness Coordinator has created a tracking sheet to follow progress on this and record all attempts made to get forms returned promptly.
Status at follow-up
The new questionnaire was sent to all 19 individuals that it applies to in July 2019. To date, only 3 have been completed and returned. Information was used to develop medication treatment plans.
Rating
Met
Indicator #
L91
Indicator
Incident management
Area Need Improvement
There was one location where an incident report did not meet the three day required timeline for filing and was not finalized within seven days of the incident. The agency needs to ensure that incident reports are filed and finalized within required timelines. 
Process Utilized to correct and review indicator
The incident in question did not happen while the student was residential at BHMA. He was in the community with his father. It was our understanding when it was reported to us that a police report had been filed, and an incident report was not needed. Later, his service coordinator requested that a report be added to HCSIS. The request for an incident report was made after more concerns were raised.  Typically, all incidents are submitted within the time frame, and will continue to be.
Status at follow-up
Staff have reviewed what behaviors require an incident report to be filed in HCSIS. DDS Case manager will assure that all incidents are submitted within the required time frame. There have been four incidents involving individuals who are within the HCSIS system since June 1, 2019. All four incidents have been entered into the system within the required time frame.
Rating
Met
Residential and Individual Home Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L5
Indicator
Safety Plan
Area Need Improvement
For three residential service locations, a current DDS approved safety plan was not present at the home at the time of the review. Additionally, not all staff were aware of the plans. The agency must ensure that DDS approved safety plans are present onsite and that staff are knowledgeable of and trained in applicable evacuation strategies.
Process Utilized to correct and review indicator
Safety plans will be monitored to ensure that they include current individuals for each location. As changes occur, safety plans will be updated and submitted to the area office for approval. Currently, safety plans for all sites being revised and resubmitted to the area office for approval. Once approved, new staff training will be held at each site to ensure that all staff are fully aware of each plan and know what to do in case of an emergency. We anticipate approvals by area offices by September 2019.
Status at follow-up
We have revised our day and residential forms and will be submitting them for review by the area offices.
Rating
Met
Indicator #
L7
Indicator
Fire Drills
Area Need Improvement
For one location, fire drills were not conducted quarterly as required. The agency needs to ensure that fire drills are conducted quarterly.
Process Utilized to correct and review indicator
A schedule was created for fire drills to ensure that they are to be completed at least quarterly at all locations.
Status at follow-up
Since June 1, 2019, one fire drill was completed (6/29/19). The calendar created indicates that more are scheduled when individuals return from summer breaks and new students begin attending BHMA.
Rating
Met
Indicator #
L43
Indicator
Health Care Record
Area Need Improvement
Two health care records did not contain current health-related information. The agency needs to ensure that health care records include current information on individuals' health care needs.  
Process Utilized to correct and review indicator
The Health and Wellness Coordinator has developed a checklist that includes all healthcare providers and the dates of the last and next appointments.  For those students who go to appointments when they are home on break, attempts will be made to obtain this information from the parents.  Paperwork will be sent to the health care provider, as well as the family, prior to appointments.
Status at follow-up
Checklist and instructions on what is required for appointments was completed and sent to all 19 families that it applies to. Since June 1, 2019, two students have seen providers with their families without BHMA staff present. Both families have sent back the required forms filled out correctly.
Rating
Met
Indicator #
L55
Indicator
Informed consent
Area Need Improvement
For four individuals, multiple consents had been obtained for releasing photographs for media distribution.  Many of these signed consents indicated multiple uses for the material to be released, without information that described each unique purpose, use or distribution. When obtaining consent for media release, the agency needs to ensure that each unique and separate use of the material is adequately described. 
Process Utilized to correct and review indicator
Informed consent releases will be separated into individual releases for electronic and printed materials. The forms will no longer be used for multiple uses. Any time the "other" category is checked, a clear explanation will be printed directly onto the form.
Status at follow-up
Since July 1, a total of 24 images were used. Some were of multiple people. In total, this required 65 unique releases to be created and signed. All of these 65 were one- purpose consents, indicating 100 percent compliance. There were no cases that required using the "other" category.
Rating
Met
Indicator #
L71
Indicator
Charges for care appeal
Area Need Improvement
In six instances, there was no information to verify that the individual and guardian received annual notification of their right to appeal charges for care. The agency needs to ensure that individuals and guardians are informed of their right to appeal charges for care.
Process Utilized to correct and review indicator
Updated letters have been sent to all families. All of these letters clearly explain the appeals process.  Going forward, with the request for the updated benefit letters the information packet will be emailed to families and individuals if appropriate.  Additionally, families and individuals will receive the information upon becoming a resident of BHMA.
Status at follow-up
For the eleven residential students that charges for care apply, letters were sent electronically in mid-July 2019. One individual has turned 22 since then, and her letter was sent in August 2019.
Rating
Met
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