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	SUMMARY OF OVERALL FINDINGS

	
	

	
	
	
	

	Provider
BEST BUDDIES INTERNATIONAL
Review Dates
11/19/2019 - 11/22/2019
Service Enhancement 
Meeting Date
12/6/2019
Survey Team
Margareth Larrieux (TL)
Citizen Volunteers

	


		
		Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
1 location(s) 4 audit (s) 
Full Review
24 / 25 2 Year License 12/06/2019 -  12/06/2021
19 / 20 Certified 12/06/2019 -  12/06/2021
Employment Support Services
1 location(s) 4 audit (s) 
Full Review
13 / 14
Planning and Quality Management
Full Review
6 / 6


	


	
	
	

	EXECUTIVE SUMMARY :

	
	

	
	
	

	Best Buddies jobs program is a component of Best Buddies International, a non-profit organization dedicated to creating opportunities for integrated employment, leadership development, and one-to-one friendships for individuals with intellectual and developmental disabilities.   Best Buddies provides Employment Support Services to individuals placed by the Department of Developmental Services (DDS), in the Eastern and Western parts of Massachusetts    Best Buddies also serves individuals placed by the Mass Rehabilitation Commission and from private pay sources.

For this 2019 survey, a full review of all licensing and certification indicators within the agency's employment supports service was conducted by the Department of Development Services (DDS) Office of Quality Enhancement (OQE).

A review of Licensing area revealed that individuals were informed of their human rights and knew how to file grievances. Survey findings revealed the timely submissions of ISP goals and assessments; and, established goals promoted the development of new and meaningful work and interpersonal skills for the people Best Buddies supported.  The agency had an effective system for the tracking of incident reports for timeline submission, and it's system for abuse and neglect reporting was effective.

In the area of certification, this review revealed that individuals were supported to acquire and maintain integrated employment   of their choosing.  The individuals surveyed, had been employed in their current positions for more than two years, and worked in varied job settings such as; a day care center, rehabilitation center, public school system, Restaurant, supermarkets and a summer camp and a boat house. Everyone interviewed stated that they were happy and enjoyed their work.  Additionally, one individual had been assisted to take an online class so that she could obtain her teacher's certificate; this would enable her to lead her own class at the day care center where she is currently employed.  

The survey also revealed measures taken by the agency to promote advancement at job places for people it supports. Employment consultants were used on a regular basis to work with supervisors, to support individuals to assume new or increased job responsibilities and earn higher wages.   Agency staff also attended individuals' supervision and annual evaluation meetings with employers, to help individuals understand employer's feedback and ensure follow-up if needed.  Over time, the agency worked on tapering the level of on the job support individuals received from staff, with the goal of graduating them from Best Buddies Jobs program; support tapered to as needed bases.  Overall, findings showed that individuals were supported to be part of their workplace by taking breaks and eating lunch with their co-workers, and by participating in special work events and celebrations.

At the organizational level, positive outcomes were observed with the human right committee which was fully comprised and reviewed all required information under their purview.  Systems were also in place to track and ensure that staff received required trainings.
  
While overall success was noted for Best Buddies in many licensure and certification areas, there were a few areas that were identified as needing attention. In the area of licensure, emergency fact sheets need to contain all pertinent information such as likely response to search, general nature of abilities, special medical problems and guardian name and phone numbers. In the area of certification, greater efforts need to be made to assess individuals for the use of assistive technology to further their independence.

Based on the findings of this review, the agency earned a Two-year license for its employment supports service with a score of 96% of licensing indicators Met.  The agency is also certified for employment supports with a score of 95% of certifications indicators receiving a rating of Met. The agency will conduct its own follow-up for the licensing indicators that were not met and submit the findings to the DDS Office of Quality Enhancement within 60 days of the SEM meeting.

	


			
	LICENSURE FINDINGS
		
			
			Met / Rated
Not Met / Rated
% Met
Organizational
7/7
0/7
Employment and Day Supports
17/18
1/18
    Employment Support Services

Critical Indicators
2/2
0/2
Total
24/25
1/25
96%
2 Year License
# indicators for 60 Day Follow-up
1

			

	
	
	

	
	
	

	Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L8
Emergency fact sheets are current and accurate and available on site.
Emergency Fact Sheets for all four individuals were missing pertinent information such as guardian contacts and medical diagnosis.
The agency needs to ensure that emergency fact sheets are current, accurate and contain all required information.

	


	
	
	
	
	

	
	CERTIFICATION FINDINGS

	
	
	

	
	
	
	
	

	
	
	Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Employment and Day Supports
13/14
1/14
Employment Support Services
13/14
1/14
TOTAL
19/20
1/20
95%
Certified

	
	

	
	
	
	
	

	
	Employment Support Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C54
Individuals have the assistive technology and/or modifications to maximize independence. 
Three of the four individual's need for assistive technology had not been assessed. 
The agency needs to assess individual's needs for assistive technology and determine how assistive technologies and or modifications could help them maximize their independence.

	


	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	

	
	
	
	
	

	
	Organizational: BEST BUDDIES INTERNATIONAL

	
	

	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
2/2
Met
 L3
Immediate Action
1/1
Met
 L48
HRC
1/1
Met
 L74
Screen employees
3/3
Met
 L75
Qualified staff
2/2
Met
 L76
Track trainings
1/1
Met
 L83
HR training
3/3
Met

	


	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
4/4
4/4
Met
 L8
Emergency Fact Sheets
I
0/4
0/4
Not Met
(0 %)
 L9
Safe use of equipment
L
1/1
1/1
Met
 L31
Communication method
I
4/4
4/4
Met
 L32
Verbal & written
I
4/4
4/4
Met
 L37
Prompt treatment
I
4/4
4/4
Met

 L38
Physician's orders
I
1/1
1/1
Met
 L49
Informed of human rights
I
4/4
4/4
Met
 L50
Respectful Comm.
L
1/1
1/1
Met
 L51
Possessions
I
4/4
4/4
Met
 L52
Phone calls
I
4/4
4/4
Met
 L54
Privacy
L
1/1
1/1
Met
 L55
Informed consent
I
1/1
1/1
Met
 L77
Unique needs training
I
4/4
4/4
Met
 L86
Required assessments
I
3/3
3/3
Met
 L87
Support strategies
I
3/3
3/3
Met
 L88
Strategies implemented
I
3/3
3/3
Met
 L91
Incident management
L
1/1
1/1
Met
#Std. Met/# 18 Indicator
17/18
Total Score
24/25
96.00%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	

	
	
	
	
	
	

	Employment Support Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
4/4
Met
 C8
Family/guardian communication
4/4
Met
 C28
Relationships w/businesses
1/1
Met
 C30
Work in integrated settings
4/4
Met
 C31
Job accommodations
4/4
Met
 C32
At least minimum wages earned
4/4
Met
 C33
Employee benefits explained
4/4
Met
 C34
Support to promote success
4/4
Met
 C35
Feedback on job performance
4/4
Met
 C36
Supports to enhance retention
4/4
Met
 C37
Interpersonal skills for work
4/4
Met
 C50
Involvement/ part of the Workplace culture
4/4
Met
 C51
Ongoing satisfaction with services/ supports
4/4
Met
 C54
Assistive technology
1/4
Not Met (25.00 %)
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