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RAPID RECOVERY PLANS

Best Practice Compendiums

Public Realm Index

Page

Analyzing and Anticipating Post-Pandemic Commuting and Equitable
Job Access by Mode: Lessons from the Silver Line Alternatives 2
Analysis
Develop an urban renewal plan to support revitalization of the public 7
realm
Undertake a Public Planning and Visioning Process for the Public 10
Realm
Incorporate development standards into zoning to address public 17
realm
Use a Form Based Code to Shape Public Realm Improvements Over 19
Time
Establish Parking Benefit District to Better Manage Parking 24
Resources and Enhance Village Vitality
Establishment of Parking Benefit District for Improvements and

e : : 27
Amenities in Arlington’s Town Center
Route 30 Shared Winter Streets and Spaces Separated Bicycle and 30
Shared-Use Lanes
Creating Safe Pedestrian Access in a Rural Village Center 33
Watchemoket Square/1St Street Pilot Project — Protected Bike Lane 37
Gove Street Crossing: Pop-up Park + Plaza 39
Create a way-finding system to help reinforce the downtown 45

experience

Rapid Recovery Program



Wayfinding on Fairmount Greenway
Integrate Brand and Art into your Wayfinding System

Create a way-finding theme based on the community’'s seaside
location

Create “Bass in the Grass” Event
Event Branding: Taste Fall River

Branding through site planning and development: Island Creek
Oysters

Create Calm Street Pilots and Pop-Up Curbside “Streeteries”
Increase Outdoor Dining and Safe Bike/Pedestrian Connections
Programming & Activating Open Streets

"Social Zones & Shared Streets”

Increase Outdoor Dining and Safe Walking in Support of Businesses
During the 400th Anniversary of the Pilgrim's Landing

Connect Neighborhoods to Business Districts via Neighborways
Launch a public art program

The Corner Spot

Host a Paint Day Block Party

Muskegon Western Market

Rice + Larpenteur: Activation and Retention in a Suburban,
Multicultural Community

Winter Activation at the Panoway in Downtown Wayzata
Activate Alleys: Attract People to Under-Utilized Spaces
Tipton Alley

Chair the City's Restaurant Reopening Task Force
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Private Realm Index

Housing as a Complement to Local Businesses

Create or update design guidelines for a downtown, village center, or
commercial corridor

Developing storefront guidelines to energize downtown
Downtown Manchester— Architectural Design Guidelines
Develop a facade/storefront/site improvement program
Conduct Business Assessments — An Outside-In Approach

Retail Reboot: Updating retail store design (With COVID 19
implications in mind)

Main St. Activation Program A post-Covid 19 downtown recovery plan
Windows Before Stores

Creative empty storefront treatments by Newton Community Pride’s
WindowArt

Provide Welcoming Outdoor Dining

Redeveloping Underutilized Commercial Space
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Page

12
17
22
31

36

38
42

45

50
54



A

dhcd

Massachusetts

RAPID RECOVERY PLANS

Best Practice Compendiums

Revenue & Sales Index

Page

Helping Main Street in the Long Term After COVID-19 2
Establish a Business Recovery Task Force 6
Creatg a walking lgop to attract customers and test ideas for long- 9
term implementation

Host a block party to support ground floor activation efforts 14
downtown

Pledge To Support Local 19
#|AMherst Welcome 22
Coordinated Social Media Marketing 26
Rapid Website Development 28
Sponsolring Culturally-specific Portals for Digital Marketing and 30
Promotion

Local eCommerce Marketplace 34
Retail & Restaurant Technology Initiative 40
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Cultural /Arts Index

Conduct Arts & Culture Needs Assessment
Innovative Funding For Arts Districts
Contracting with Artists

Illuminacion Lawrence: [lluminating downtown Lawrence to create
wonder and attraction

Connect artists, entrepreneurs, and makers/ crafters with landlords
to fill vacant storefronts and change Main Street image

Interactive Storefronts: Engage Residents Through Artistic
Installations in Storefronts

Host a downtown cultural event to support businesses and show
positive change

Beech Tree themed street furniture: community branding through
functional public art
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Administrative Capacity Index

Improve zoning, licensing, and permitting interactions

Zoning for a Resilient Downtown

Develop or update the municipality’s sign code

Strategy Guide for Activating Public Spaces

Shared Streets - Peer Exchange

Tyngsborough: Expedite License Modifications for Outdoor Dining
Streamlining Special Event Permitting

Permitting Pop-Up Events

Determining a District Management Model for Downtown Reading
Formation of a Business Improvement District in Hudson, MA

Culturally Competent Volunteer and Mentoring for Black
Entrepreneurs

Facilitating Inclusive Entrepreneurial Ecosystem Building and
Enhancement

Launch an Equitable Technical Assistance Network for COVID
Pandemic Relief and Beyond
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Tenant Mix Index

Page
A Collaborative Small Business Technical Assistance Effort to Drive
Business Resilience and Opportunity to Diverse Communities
Provide Funding and Technical Assistance to Enable Business 5
Viability During COVID-19
Repositioning Resources and City-wide Network of Providers to Help 7
Restaurant Industry Businesses Gain Access to Funding
Provide Small Business Technical Assistance for Food Service & 10
Restaurant Businesses
Restaurant Support Program 12
Reposition an existing program with auto shop business to focus on 17
COVID-19 related technical assistance
Providing Small Business Technical Assistance Workshops & 1-on-1 20
Support for Immigrants and Minorities
Supporting Entrepreneurs and Commercial Landlords with Pop Up 93
Business Activations
Pop-Ups in the Retail Mix 26
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