NOTICE OF MATERIAL CHANGE

Date of Notlce: July 29, 2013

1. Name: | Beth srael Deaconess Physician Organization, LLC, d/b/a Beth Israel Deaconess Care Organization {BIDCO)
2. Federal TAX 1D # MA DPH Facility ID # NPI #
04-3426253 N/A N/A

Contact First Name:

Deb

3. Business Address 1. 400 Blue Hill Drive

4, Business Address 2: Suite 2B

5. Clty: Westwaood State: MA Zip Code: 02090
5. Business Website: www.bidco.org

Contact Last Name;

Schoenthaler

“Chief Operating Officer

8. Title:
9. Contact Phone: 617-754-1007 Extension:
10. | Contact Email: dschoent@bidmc.harvard.edu

11,

Briefly describe your organization.

BIDCO 1s an Accountable Care Organization {ACO) and clinically integrated third party payor contracting organization,
created to align Member hospital and physician efforts to improve patient care and care management and to share
risk under reimbursement contracts. BIDCO’s membership includes approximately 2,000 physicians and 2 hospitals.
BIDCO has two corporate Members: BIDCO Physician LLC (the members of which are physician groups) and BIDCO
Hospital LLC (the members of which are hospitals). BIDCO is governed by a 14 person Board of Managers, with equal
representation from both Members and with a co-Chair from each Member. BIDCO supports its providers in key care
management and other functions including pharmacy management, health quality improvement, Electronic Health
Records (EHR) Implementation and support, contracting, data management and reporting, and financial reporting and
accounting. The President and CEO of BIDCO manages the organization through a centralized business staff and both
a centralized and decentralized medical management staff {the infrastructure of the organization), as appropriate.




Merger or affillation with a carrier

Acquisition of or acquisition by a carrier

Merger with or acquisition of or by a hospital or a hospital system

Any other acquisition, merger, or affiliation between a provider organization and another provider organization

where such acquisition, merger, or affiliation would result in an increase in annual net patient service revenue of the

provider or provider organization of more than $10,000,000

01 Any clinical affiliation between a provider or provider organization with another provider or provider organization
which itself has an annual net patient service revenue of more than $25,000,000

{0 Formation of a partnership, joint venture, common entity, accountable care organization, or parent corporation

created for the purpose of contracting on behalf of more than one provider or provider organizations

x OO

What is the proposed effective date of January 1, 2014
the proposed material change?

lat nf
Briefly describe the nature and objectives of the proposed material change:

Cambridge Health Alliance (CHA), a public safety net hospita and healthcare delivery network, and Cambridge Health
Alliance Physicians Organization, Inc. (CHAPO), CHA's subsidiary physician organization, intend to join BIDCO as
participating providers as of January 1, 2014, for the purpose of aligning risk among our hospital, physicians, and BIDCO
ACO affiliate members, and Implementing shared care management programs across all BIDCO providers. This means
that the CHAPO physicians will join certain BIDCO payor contracts on January 1, 2014 and other contracts as they come up
for renewal thereafter. CHA will also become part of BIDCO, and after January 1, 2014 will join BIDCO payor contracts as
contracts come up for renewal, Once CHA is participating in a BIDCO risk contract, BIDCO will integrate CHA and CHAPO's
clinical care data into its data warehouse, where the information will be utilized to improve patient care guality and
efficlency, and where CHA and CHAPQ providers will also receive reports and analytics to help meet these goals. A
primary care physician (PCP) leader from CHA/ CHAPO will join the leadership group at BIDCO as a member of the PCP
Advisory Committee. Through regular meetings of the PCP Advisory Committee and with feedback from clinicians at the
local fevel, care management programs and best practices will be integrated across the BIDCO network, including at CHA,
with the goal of continuously using information on best practices to effectuate improvements based on feedback from
local physicians and hospitals.
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Briefly describe the anticipated impact of the proposed material change:

Including CHA and CHAPQ in the BIDCO network of providers will bring about many beneficial opportunities for care
improvement and efficiency in the provision of patlent care and other services, both for CHA providers and for the current
providers in the BIDCO network. Each organization brings its unique experience and success in the management of
patients, with CHA providers having particular expertise in Patient Centered Medical Homes and behavioral health, and
BIDCO having successful experience in the management of total medical expense (TME) and extensive work in the
Implementation of care management programs. Synergy across the BIDCO network will allow for continuous
improvement in the management of medical cost trends, allowing payors to maintain lower premium increases for the
benefit of health care consumers. In addition, shared clinical information through EHRs promotes better management of
patient health, both in terms of cost and quality of care provided. Infrastructure is more easily coordinated and
distributed when providers are working together using similar processes, accessing uniform systems, and following
coordinated care pathways and protocals.

BIDCO is continuously evaluating the composition of its membership, and making determinations about potential
affiliations. Assuming Jordan Hospital and Jordan Physician Associates, Inc. become affiliated with Beth Israel Deaconess
Medical Center within the next 12 months, these entities will also join BIDCO within that timeframe. At this time, there




are no other anticipated affiliations within the next 12 months.

i7.

Indicate the date and nature of any applications, forms, notices or other materials you have submitted regarding the
proposed material change to any other state or federal agency:

None




l, the undersigned, certify that:

1. I'have read the Health Policy Commission Bulletin 2013-1, Interlm Guidance for Providers and Provider
Organizations Relative to Notice of Material Change to the Health Policy Commission.

2. I have read this Notice of Material Change and the Information contained therein s accurate and true.

3. | have submitted the required copies of this Notice to the Health Policy Comimission and to alf relevant agencies
{see below*) as required.

Signed on the 29 day of July, 2013, under the pains and penaities of perjury.

Signature: 4
7

Name: __ Christina Severin

Title: ___President and CEQ, BIDCO

FORM MUST BE NOTARIZED IN THE SPACE PROVIDED BELOW:

Deborah J. Cruise

Notary Public J 4
W s
My Commission Expires 3/21/2014 prindt Kétary Signature

Copies of this application have been submitted electronically as follows:

Office of the Attorney General (1) Center for Health Information and Analysis (1)




