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MEETING OF THE MASSACHUSETTS  
CLEAN WATER TRUST  
BOARD OF TRUSTEES 

 
Annual Meeting 

 
January 16, 2025 

2:15 PM 
 

Location: Remote*  
 

NOTICE & AGENDA 
 
CALL TO ORDER 
 

Item #1 MOTION- VOTE REQUESTED 
Acceptance and approval of minutes of the meeting held on December 4, 2025. 
 

Item #2 REPORT OF THE EXECUTIVE COMMITTEE 
 
Item #3 MOTION- VOTE REQUESTED 

Approval of Ending Zero Percent Loan Program for PFAS Remediation for 
Projects on the 2026 Intended Use Plan and After 
1. The Trust previously approved the establishment of a program (the “PFAS 

Program”) to provide assistance in the form of loans at an interest rate of zero 
percent, as provided in Section 6(c) of the Enabling Act, to eligible Borrowers 
to fund drinking water projects to remediate per- and polyfluoroalkyl 
substances (PFAS) contamination (as determined by the Department of 
Environmental Protection).  

2. The Trust hereby authorizes the termination of such zero-percent interest 
PFAS Program and authorizes and directs the Executive Director, and such 
other officers of the Trust as the Executive Director may delegate, to take any 
such other actions, including without limitation, making changes to Trust loan 
agreements or other documentation and to cooperate with the Department of 
Environmental Protection, as may be necessary or advisable to reflect the 
termination of the PFAS Program. Effective beginning with 2026 Intended 
Use Plan Costs. 

Item #4 MOTION- VOTE REQUESTED 
Election of Vice-Chair  
That the Board of Trustees elects the following individual as the Vice-
Chair of the Board of Trustees, in accordance with the provisions of the 
By-Laws:  

OFFICE  NAME  NOMINATED BY  
Vice Chair  Matthew Gorzkowicz  State Treasurer  



   
 

 
 
 

Item #5 MOTION- VOTE REQUESTED  
Appointment of Officers and members of the Executive Committee  
That the Board of Trustees appoints and confirms the following 
individuals as officers of the Massachusetts Clean Water Trust and, as 
such officers, as members of the Executive Committee, in accordance 
with the provisions of the By-Laws, which individuals have been 
nominated as such officers by the Trustees listed next to their names:  

OFFICE  NAME  NOMINATED BY  
Executive Director  Sue Perez  State Treasurer  

  Director of Finance and 
Administration  

  
 Timur Yontar  

 Secretary, Executive Office for 
Administration and Finance  

Director of Program 
Development 

 Kaitlyn Connors   Commissioner, Department of 
Environmental Protection  

Deputy Director of Program 
Development  

Bridget Munster Commissioner, Department of 
Environmental Protection 

 
 
Item #6 MOTION- VOTE REQUESTED  

Appointment of Officers  
That the Board of Trustees appoints and confirms the following individuals as 
officers of the Massachusetts Clean Water Trust, in accordance with the 
provisions of the By-Laws, which individuals have been nominated as such 
officers by the Trustees listed next to their names:  

OFFICE  NAME  NOMINATED BY  
Department Director   Nate Keenan  State Treasurer  

Treasurer  My Tran  State Treasurer  
 
Item #7 MOTION- VOTE REQUESTED 

Approval of Overflow Stormwater Grant Commitment and Grant Agreement 
PRA No.  Recipient  Amount  

CWO-25-66 Dudley $250,000 
 
Item #8 MOTION- VOTE REQUESTED   

Approval of Cybersecurity Improvement Program Grant Commitment and 
Grant Agreement 

PRA No.    Recipient    Amount    
DWC-26-32 Holyoke $50,000 

 
 
 
 
 
 
 
 



   
 

 
 
 

Item #9 MOTION- VOTE REQUESTED 
Approval of Clean Water Commitments 

PAC No.  Borrower  Amount  Interest Rate  
CW-25-75 Barnstable $10,000,000 1.5%1 
CW-25-77 Barnstable $10,000,000 1.5%1 
CW-25-82 Barnstable $10,000,000 1.5%1 
CW-25-83 Barnstable $20,000,000 1.5%1 
CW-25-73 Boston Water and 

Sewer Commission 
$50,000,000 1.5%1 

CW-25-65 Chatham $22,053,600 2% 
CW-25-74 Dennis $50,000,000 0%2 
CW-25-50 Eastham $50,000,000 1.5%1 
CW-25-67 Fitchburg $29,926,400 2% 
CW-25-85 Gloucester $50,000,000 1.5%1 
CW-25-51 Harwich $24,281,000 2% 
CW-25-76 Haverhill $14,667,000 2% 
CW-25-58 Hull $8,330,000 2% 
CW-25-78 Hull $9,630,000 2% 
CW-25-71 Lowell $2,500,000 1.5%1 
CW-25-72 Lowell $5,000,000 1.5%1 
CW-25-84 Lowell $30,453,414 1.5%1 
CW-25-55 Mashpee $17,230,000 2% 
CW-25-70 Mashpee $32,770,000 0%2 
CW-25-52 Nantucket $11,750,000 1.5%1 
CW-25-64 New Bedford $6,815,000 2% 
CW-25-68 New Bedford $30,000,000 2% 
CW-25-81 New Bedford $10,875,000 2% 
CW-25-49 Orleans $34,670,000 1.5%1 
CW-25-80 Swampscott $3,283,000 1.5%1 
CW-25-69 Yarmouth $50,000,000 0%2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 Housing Choice Loan 
2 Nutrient Enrichment Reduction Loan 



   
 

 
 
 

Item #10 MOTION- VOTE REQUESTED 
Approval of Drinking Water Commitments 

PAC No.  Borrower  Amount  Interest Rate  
DW-25-36 Attleboro $15,000,000 0%3 
DW-25-31 Barnstable $7,500,000 0%3 
DW-25-26 Bellingham $15,000,000 0%3 
DW-25-21 Braintree $10,000,000 0%3 
DW-25-29 Chelmsford Water 

District 
$15,000,000 1.5% 

DW-25-34 Dracut Water 
Supply District 

$15,000,000 2% 

DW-25-12 Foxborough $10,000,000 2% 
DW-25-16 Franklin $3,687,171 0%3 
DW-25-25 Grafton Water 

District 
$4,191,133 0%3 

DW-25-23 Holbrook $3,200,000 0%3 
DW-25-35 Ipswich $10,000,000 2% 
DW-25-27 Middleborough $7,500,000 0%3 
DW-25-17 Pepperell $13,000,000 2% 
DW-25-32 Plainville $10,600,000 0%3 
DW-25-22 Randolph $6,800,000 0%3 
DW-25-28 Scituate $15,000,000 1.5%1 
DW-25-24 Sharon $6,444,944 0%3 
DW-25-37 Shrewsbury $806,600 0%3 
DW-25-33 Uxbridge $5,250,000 0%3 
DW-25-01 Webster $10,120,000 0%3 
DW-25-30 Westford $8,000,000 0%3 
DW-25-20 Yarmouth $4,806,355 2% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3  PFAS Remediation Loan 



   
 

 
 
 

Item #11 MOTION- VOTE REQUESTED 
Approval of the Clean Water Loans and Financing Agreements 

PRA No.  Borrower  Amount  Interest Rate  
CWP-25-75 Barnstable $9,000,000 1.5%1 

CWP-25-75-A Barnstable $1,000,000 1.5%1 
CWP-25-83 Barnstable $20,000,000 1.5%1 
CWP-25-74 Dennis $50,000,000 0%2 
CWP-24-76 Harwich $1,019,598 0%2 
CWP-24-42 Lowell $20,961,800 1.5%1 

CWP-24-42-A Lowell $2,038,200 1.5%1 
CWP-25-84 Lowell $27,751,614 1.5%1 

CWP-25-84-A Lowell $2,701,800 1.5%1 
CWP-25-70 Mashpee $27,354,789 0%2 

CWP-25-70-A Mashpee $5,415,211 0%2 
CWP-25-68 New Bedford $27,056,881 2% 

CWP-25-68-A New Bedford $2,943,119 2% 
CWP-25-69 Yarmouth $45,500,000 0%2 

CWP-25-69-A Yarmouth $4,500,000 0%2 
 
Item #12 MOTION- VOTE REQUESTED 

Approval of the Drinking Water Loans and Financing Agreements 
PRA No.  Borrower  Amount  Interest Rate 

DWPEC-25-36 Attleboro $15,000,000 0%3 
DWPEC-25-31 Barnstable $7,500,000 0%3 
DWPEC-25-26 Bellingham $15,000,000 0%3 
DWPEC-25-21 Braintree $10,000,000 0%3 
DWEC-25-16 Franklin $3,687,171 0%3 
DWEC-25-25 Grafton Water 

District 
$4,191,133 0%3 

DWPEC-25-23 Holbrook $3,200,000 0%3 
DWPEC-25-27 Middleborough $7,500,000 0%3 
DWEC-25-32 Plainville $10,600,000 0%3 

DWPEC-25-22 Randolph $6,800,000 0%3 
DW-25-28 Scituate $15,000,000 1.5%1 

DWEC-25-24 Sharon $6,444,944 0%3 
DWEC-25-37 Shrewsbury $806,600 0%3 

DWPEC-25-33 Uxbridge $5,250,000 0%3 
DWPEC-25-01 Webster $10,120,000 0%3 
DWEC-25-30 Westford $8,000,000 0%3 

 
Item #13 MOTION- VOTE REQUESTED 

Approval of School Water Improvement Grant 
Grant No.  Grantee  Grant Amount  

SWIG-26-01 Amherst Regional Public Schools $24,000 
 
 
 



   
 

 
 
 

Item #14 MOTION- VOTE REQUESTED 
Authorization of Loan Forgiveness for 2024 Projects   
That the Board hereby approves principal forgiveness for Loans to the Borrowers, 
for the 2024 Clean Water Projects, in the amounts, all as listed in Schedule 1; 
subject to the availability of funds therefor and to the terms and conditions of the 
Financing Agreements.  

 
OTHER BUSINESS 
(Items not reasonably anticipated by the Chair 48 hours in advance of the meeting) 
 
ADJOURN 

*Location: Remote: Notice is hereby given that the Friday, January 16, 2026 meeting of the 
Massachusetts Clean Water Trust’s Board of Trustees will be held through remote participation in 
accordance with M.G.L. c.30A, §20, as modified by c.20 of the Acts of 2021, c.22 of the Acts of 2022, 
c.2 of the Acts of 2023, and c.2 of the Acts of 2025.  
 
Those who would like to attend the meeting, please e-mail masswatertrust@tre.state.ma.us to request 
meeting information. Information to access the meeting will be available through the duration of the 
meeting. However, we encourage participants to request the information by 5:00 PM the day before 
the meeting. 
 
To ensure that the audio is clear to all attendees, unless you are actively participating in the meeting, 
please mute your audio. If you have technical difficulties joining the meeting, please email 
masswatertrust@tre.state.ma.us. 

Please Note: There will be no physical meeting at the offices of the Massachusetts Clean Water 
Trust. 

 

mailto:masswatertrust@tre.state.ma.us
mailto:masswatertrust@tre.state.ma.us


 

 
 
 

Item #1: Minutes of the Meeting Held on December 4, 
2025 

  



   
 

MEETING OF THE MASSACHUSETTS  
CLEAN WATER TRUST  
BOARD OF TRUSTEES 

 
December 4, 2025 

12:30 PM 
 

Location: Remote*  
 

Minutes 
 

Attendees   James MacDonald, First Deputy Treasurer, Office of the State Treasurer, 
Designee 
Matthew Gorzkowicz, Secretary, Executive Office for Administration & 
Finance 
Bonnie Heiple, Commissioner, MassDEP 

Also Present  
  
  
  
  
  
  
  
  
  
  
  
  
  
 
 
 
  
  
  
 

 
 

Susan Perez, Executive Director, MCWT   
Nate Keenan, Department Director, MCWT   
My Tran, Treasurer, MCWT   
William Kalivas, Treasury Specialist, MCWT   
Nicole Munchbach, Assistant Controller, MCWT   
Sunkarie Konteh, Accountant, MCWT   
Pamela Booker, Accountant, MCWT   
Iden Abdulrahman, Accountant, MCWT 
Jonathan Maple, Senior Policy Analyst, MCWT 
Rachel Stanton, Investor Relations and Communications Graphic Designer, 
MCWT 
Joshua Derouen, Program Manager, MCWT 
Kailyn Fellmeth, Senior Program Associate, MCWT   
Aidan O’Keefe, Program Associate, MCWT   
Ray LeConte, Program Associate, MCWT   
Esther Omole, Program Associate, MCWT 
Timur Yontar, Capital Budget Director, Executive Office for Administration 
& Finance 
Kaitlyn Connors, Director of Water Investment, MassDEP,  
Kathleen Baskin, Assistant Commissioner, MassDEP 
Robin McNamara, Deputy Director of Water Investment, MassDEP  
Bridget Munster, Deputy Director of Program Development, MassDEP     
Gregory Devine, Section Chief, MassDEP     
Andrew Napolitano, Director of Communications, Office of the State 
Treasurer 
Emily Kowtoniuk, Legislative Director, Office of the State Treasurer  
Suzanne Morson, Executive Assistant, Office of the State Treasurer  

 
CALL TO ORDER: The meeting was called to order by Mr. McDonald at 12:33 p.m. 
 



   
 

 
 
 

Item #1 MOTION- VOTE 
Acceptance and approval of minutes of the meeting held on November 5, 
2025 
The motion was made by Commissioner Heiple and seconded by Secretary 
Gorzkowicz and voted unanimously in favor of acceptance and approval of the 
minutes of the board meeting held on November 5, 2025.  
 

Item #2 REPORT OF THE EXECUTIVE COMMITTEE 
 

Bond Deal Update 
Ms. Perez stated that our bond pricing is scheduled to occur in January 2026. The 
program team from the Trust collected Verification Forms from nearly 70 
borrowers for about 140 loans totaling around $1 billion.  
 
The Trust commends its program team for collecting Verification Forms in time 
and will request ratings from rating agencies by December 17, 2025.  
 
2026 Intended Use Plan (IUP) and Capacity Update 
Ms. Perez said that the Trust is still working to improve capacity to assist program 
enhancement. The Trust and MassDEP are continuing work to finalize its  
capacity calculations for the draft 2026 IUPs to be published next year. 
 

Item #3 MOTION- VOTE 
The motion was made by Commissioner Heiple and seconded by Secretary 
Gorzkowicz. The motion was voted unanimously in favor of acceptance and 
approval of the following: 
Appointment of Officer and member of the Executive Committee  
That the Board of Trustees appoints and confirms the following 
individual as an officer of the Massachusetts Clean Water Trust and, as 
such officer, as a member of the Executive Committee, in accordance 
with the provisions of the By-Laws, which individual has been 
nominated as such officer by the Trustees listed next to their name:  

OFFICE  NAME  NOMINATED BY  
Director of Program 

Development 
Kaitlyn Connors  Commissioner, Department of 

Environmental Protection  
 

 

 

 

 

 

 



   
 

 
 
 

Item #4 MOTION- VOTE 
The motion was made by Commissioner Heiple and seconded by Secretary 
Gorzkowicz. 
 
Ms. Perez stated that Pine Valley is a private borrower and has been a great 
partner to work with, their cooperation has been instrumental in getting the 
project moving so that the Trust can properly finance it.  
 
The motion was voted unanimously in favor of acceptance and approval of the 
following: 
Approval of Loan to Pine Valley Plantation Cooperative Corporation 
1. That the Trust is hereby authorized to make a Loan, pursuant to the Trust’s 

Policy on Loans to Private Entities, to Pine Valley Plantation Cooperative 
Corporation (the “Borrower”), for the Project, in the principal amount, and at 
the interest rate, as follows: 

PRA No. Principal Amount Interest Rate Loan Forgiveness 
DWP-24-59 $4,829,470 0% 17% 

    
2. That in connection with such Loan, the Trust is hereby authorized to execute 

and deliver a Financing Agreement, including the Terms and Conditions to 
Financing Agreement attached thereto as Exhibit I, and a Mortgage and 
Security Agreement (together, the “Financing Agreements”) and one or more 
deposit account control agreements covering all operating and debt service 
reserve accounts of the Borrower (together, the “Control Agreements”), and to 
require that the Borrower establish and fund a debt service reserve fund 
consistent with the Term Sheet previously approved by the Trust. The 
Financing Agreements shall be substantially in the form presented at this 
meeting with such changes, not inconsistent with this vote, as are determined 
necessary or desirable by the Executive Director, and the Control Agreement 
shall be in such form as determined acceptable by the Executive Director, in all 
cases with such determinations as to changes or form evidenced by the 
Executive Director’s delivery or acceptance of the same.  

3. That the Board of Trustees hereby delegates to the Executive Director authority 
to do all things necessary or desirable to implement the Loan contemplated by 
this vote, including without limitation, executing, delivering and accepting the 
above-referenced documents, providing certifications, direction and notices, 
and modifying or amending any of such documents, certifications, directions or 
notices from time to time in any manner not inconsistent with this vote. 

 
Item #5 MOTION- VOTE 

The motion was made by Commissioner Heiple and seconded by Secretary 
Gorzkowicz and voted unanimously in favor of acceptance and approval of the 
following: 
Approval of Overflow Stormwater Grant Commitments and Grant Agreements 

PRA No.  Recipient  Amount 
CWO-25-54 Chicopee $250,000 
CWO-25-39 Marion $88,000 



   
 

 
 
 

Item #6 MOTION- VOTE 
The motion was made by Secretary Gorzkowicz and seconded by Commissioner 
Heiple and voted unanimously in favor of acceptance and approval of the 
following: 
Approval of Asset Management Program Grant Commitments and Grant 
Agreements 

PRA No.  Recipient  Amount  
CWA-25-41 Auburn $150,000 
DWA-25-19 Cheshire $66,312 
CWA-25-57 Fairhaven $150,000 
CWA-25-44 Franklin $150,000 
CWA-25-56 Great Barrington $147,072 
CWA-25-35 Groveland $69,488 
CWA-25-59 Haverhill $132,000 
CWA-25-61 Medway $126,000 
CWA-25-43 Milford $150,000 
CWA-25-42 Milton $150,000 
CWA-25-62 Needham $143,580 
CWA-25-63 Oxford-Rochdale Sewer District $131,903 
DWA-25-11 Pembroke $150,000 
CWA-25-36 Wayland $124,170 
DWA-25-09 Williamstown $68,640 
DWA-25-18 Winchester $120,000 

 
Item #7 MOTION- VOTE 

The motion was made by Commissioner Heiple and seconded by Secretary 
Gorzkowicz and voted unanimously in favor of acceptance and approval of the 
following: 
Approval of Cybersecurity Improvement Program Grant Commitments and 
Grant Agreements 

PRA No.    Recipient    Amount    
DWC-25-31 Peabody $50,000 
DWC-25-30 Yarmouth $31,500 

 
Item #8 MOTION- VOTE 

The motion was made by Secretary Gorzkowicz and seconded by Commissioner 
Heiple and voted unanimously in favor of acceptance and approval of the 
following: 
Approval of the Clean Water Commitments 

PAC No.  Borrower  Amount  Interest Rate  
CW-25-30 Falmouth $50,000,000 2% 
CW-25-53 Fitchburg $400,000 2% 

 
 

 



   
 

 
 
 

Item #9 MOTION- VOTE 
The motion was made by Commissioner Heiple and seconded by Secretary 
Gorzkowicz and voted unanimously in favor of acceptance and approval of the 
following: 
Approval of the Drinking Water Commitment 

PAC No.  Borrower  Amount  Interest Rate  
DW-25-15 West Brookfield $6,240,000 2% 

 
Item #10 MOTION- VOTE 

The motion was made by Secretary Gorzkowicz and seconded by Commissioner 
Heiple and voted unanimously in favor of acceptance and approval of the 
following: 
Approval of the Clean Water Loans and Financing Agreements 

PRA No.  Borrower  Amount  Interest Rate  
CWP-22-67 Fairhaven $65,151,891 0%1 

CWP-22-67-A Fairhaven $4,848,109 0%1 

CW-25-53 Fitchburg $400,000 2% 
CWP-24-47 Haverhill $8,218,212 2% 
CWP-24-83 Swansea $16,567,117 2% 

CWP-24-83-A Swansea $1,733,000 2% 
 
Item #11 MOTION- VOTE 

The motion was made by Commissioner Heiple and seconded by Secretary 
Gorzkowicz and voted unanimously in favor of acceptance and approval of the 
following: 
Approval of School Water Improvement Grants 

Grant No.  Grantee  Grant Amount  
SWIG-25-23 Family Access of Newton $3,000 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 Nutrient Enrichment Reduction Loan. Previous interest rate was 2%. 



   
 

 
 
 

Item #12 MOTION- VOTE 
The motion was made by Secretary Gorzkowicz and seconded by Commissioner 
Heiple. 
 
Ms. Perez stated that the Trust is authorizing over $41,000,000 in loan 
forgiveness for Clean Water loans and over $57,000,000 for Drinking Water 
loans. The list of projects is in the meeting materials for this month and will also 
be in the press release going out following the meeting, if approved. 
 
The motion was voted unanimously in favor of acceptance and approval of the 
following: 
Authorization of Loan Forgiveness for 2024 Projects   
That the Board hereby approves principal forgiveness for Loans to the Borrowers, 
for the 2024 Clean Water Projects and 2024 Drinking Water Projects, in the 
amounts, all as listed in Schedules 1 and 2; subject to the availability of funds 
therefor and to the terms and conditions of the Financing Agreements.  

 
OTHER BUSINESS: None 
 
ADJOURN: The motion was made by Commissioner Heiple and seconded by Secretary 
Gorzkowicz and voted unanimously in favor of adjourning the meeting at 12:43 p.m. 

LIST OF DOCUMENTS AND EXHIBITS USED:  
1. Minutes, November 5, 2025  
2. Pine Valley Cooperative Corporation Financing Agreement 
3. Pine Valley Cooperative Corporation Terms and Conditions to Financing Agreement 
4. Pine Valley Cooperative Corporation Mortgage and Security Agreement 
5. 2024 Loan Forgiveness Schedules for Clean Water and Drinking Water Amounts 
6. Project Descriptions 

 
*Location: Remote: Notice is hereby given that the Thursday, December 4, 2025 meeting of the 
Massachusetts Clean Water Trust’s Board of Trustees will be held through remote participation in 
accordance with M.G.L. c.30A, §20, as modified by c.20 of the Acts of 2021, c.22 of the Acts of 
2022, c.2 of the Acts of 2023, and c.2 of the Acts of 2025.  
 
Those who would like to attend the meeting, please e-mail masswatertrust@tre.state.ma.us to 
request meeting information. Information to access the meeting will be available through the 
duration of the meeting. However, we encourage participants to request the information by 5:00 
PM the day before the meeting. 
 
To ensure that the audio is clear to all attendees, unless you are actively participating in the 
meeting, please mute your audio. If you have technical difficulties joining the meeting, please 
email masswatertrust@tre.state.ma.us. 

Please Note: There will be no physical meeting at the offices of the Massachusetts Clean Water 
Trust. 

mailto:masswatertrust@tre.state.ma.us
mailto:masswatertrust@tre.state.ma.us


 

 
 
 

Items #2 through #6 (No Reference Documents) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

Items #7 through #12: Project Descriptions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Project Descriptions for January 16, 2026 

Board of Trustees Meeting 

Overflow Stormwater Grant (OSG) Commitment and Agreement 

Dudley CWO-25-66 
Dudley Sewer Infiltration and Inflow Investigation 
This project includes investigation and study work to identify potential sources of infiltration and 
inflow (I/I) in the Town's sanitary sewer system. The sewer system around 119 West Main Street 
has experienced 9 reportable Sanitary Sewer Overflows (SSOs) since 2010, 5 of which occurring 
in the past 5 years at this location during heavy rainfall events. I/I work will include a 
combination of flow monitoring, CCTV and follow-up investigations to known problem areas so 
the Town can plan repairs that will eliminate the likelihood of SSOs. Areas that have been 
identified for I/I investigation during this phase include the Potash Brook Sewer Interceptor 
(PBSI), the French River Sewer Interceptor (FRSI), Nichols College influent on Tanyard Road, 
Chase Avenue Area, Pattison Avenue Pumping Station and associated tributaries to the pump 
station. These investigations will help narrow down the I/I in the sewer system for Dudley to 
determine cost-effective corrections to address the SSO issue. 
 

Cybersecurity Improvement Grant Commitment and Agreement 

Holyoke DWC-26-32 
Cybersecurity Improvement Grant Program 
 

Clean Water Commitments 

Barnstable CW-25-75  
Route 28 West Sewer Expansion Project  
The project includes the construction of approximately 25,000 linear feet of associated gravity 
sewer, 23,000 linear feet of  sewer force main, and five new sewer pump stations that will 
convey all project area wastewater flows to Phinney’s Lane Pump Station, and ultimately on to 
the existing Water Pollution Control Facility (WPCF). The Route 28 West project is a critical 
element toward building an extensive wastewater collection system that will eventually serve 
more than 7,000 properties in conjunction with implementation of the town’s thirty-year phased 
Comprehensive Wastewater Management Plan. 
 
Barnstable CW-25-77  
Centerville Village Sewer Expansion - South Phase  
The project is being implemented to achieve the nitrogen Total Maximum Daily Load (TMDL) 
in the Centerville River Watershed consistent with the Town’s CWMP. The project will install 
approximately 2.5 miles of sewers and three (3) new pump stations connecting 150 properties to 
municipal sewer. Additionally, this project will lead to the areas adjacent to impaired waters and 
nearby wetlands being sewered improving the water quality in those areas.  
 



Barnstable CW-25-82  
Phinney's Lane Neighborhoods Sewer Expansion  
The project includes construction of a sewer collection system consistent with Phase I of the 
Town's Comprehensive Wastewater Management Plan to improve water quality in the nitrogen 
impaired Centerville River in Lake Wequaquet.  
 
Barnstable CW-25-83  
Nitrogen Removal Improv. & New Headworks Facility  
The project consists of construction of a new 4-stage Bardenpho process followed by a 
membrane bioreactor to expand and upgrade its nutrient removal technology, and construct a 
new headworks facility on the site of the current Barnstable Water Pollution Control Facility. 
The project involves sewering Needs Area 2 as recommended in the Town’s approved CWMP. 
The project is important to protect and improve water quality in sensitive receiving waters and 
environmental and recreational resources in its vicinity and downstream in the Acushnet 
River/Estuary and greater Buzzards Bay National Estuary.  
 
Boston Water and Sewer Commission CW-25-73  
East Boston Sewer Separation Phase IV  
The project is to reduce CSO discharges in Boston’s Inner Harbor and Chelsea Creek. It involves 
five sewer separation projects over an area of 230 acres by constructing new storm drains and 
allowing the existing combined sewers to function as separate sanitary sewers, or by constructing 
new sanitary sewers and allowing the existing combined sewer to serve as storm drains.  
  
Chatham CW-25-65  
Chatham Sewer Extension Phase 1F  
The project includes extending sewers to serve portions of the Stage Harbor, Taylors Pond/Mill 
Creek, Sulfur Springs/Bucks Creek watersheds consistent with the Town's approved 
Comprehensive Wastewater Management Plan (CWMP).  The project addresses nitrogen loading 
from septic systems by extending the wastewater collection system to serve properties within the 
watersheds impacting the Town's coastal estuaries. 
  
Dennis CW-25-74  
Phase 1 - WRRF and Collection System  
The project includes implementation of Phase 1 of Dennis's CWMP and includes construction of 
a Water Resource Recovery Facility and a recharge facility, construction of a sewer "spine" from 
the WRRF to the commercial planning district along Route 28, and sewering in residential areas 
adjacent to Bass River and East-West Dennis (Route 134). The construction of the new WRRF 
and collection system in Phase 1 will begin to reduce nitrogen loading in the Bass River, Swan 
Pond, and Herring River watersheds which require a large reduction in nitrogen based on the 
TMDLs and MEP reports.  
 
 
 



Eastham CW-25-50  
Eastham Wastewater Phase 1  
The project will construct a wastewater treatment facility (WWTF) with an initial average annual 
flow capacity of 115,300 gallons per day, two effluent recharge beds, and construction of a 
wastewater collection system, including approximately 14 miles of sewer mains and five pump 
stations in the Salt Pond sub-watershed and along the Route 6 corridor. The project is being 
implemented consistently with the Town's Targeted Wastewater Management Plan.  
 
Fitchburg CW-25-67  
CSO 045, 083 Separation/Rehabilitation  
The project involves the separation of an estimated 10,600 linear feet (LF) of combined sewers 
and the closure of 2 CSO regulators (CSO 045 and 083) that have discharged an estimated 48.9 
million gallons of untreated combined sewage into the North Nashua River between 2015 and 
2023. The project will also include approximately 12,700 LF of trenchless rehabilitation of 
sanitary sewers to reduce infiltration/inflow upstream of the 2 regulators. The project will also 
include green infrastructure and will include stormwater improvements for the 2070 10-year, 24-
hour storm event.  
 
Gloucester CW-25-85  
WPCF Secondary Treatment and Facility Upgrades  
The project includes modifications and additions to the existing facility that include the 
replacement of aged systems as well   
as the addition of new secondary treatment systems in accordance with the City's NPDES permit 
and USEPA Consent Decree.  
 
Harwich CW-25-51  
Harwich Great Sand Lakes Sewer Extension  
The project will continue the sewer extension consistent with the approved CWMP to protect the 
Great Sand Lakes (Bucks Pond, John Joseph Pond, Kiddies Pond, Sand Lake) from the potential 
for nutrients to leach from the septic systems into the freshwater ponds. 
  
Haverhill CW-25-76  
Locke Street Sewer Separation - Phase 2  
The project is the second phase of a project separating approximately 18,000 LF of combined 
sewers in Locke Street area of Haverhill. This project will install new drainage pipe, 
disconnecting catch basins from the sanitary sewer and connect them to separate storm sewer and 
rehabilitating existing sewers and manholes. This project is part of Haverhill's 2017 Integrated 
FLTCP and 2016 Consent Decree, and will reduce the volume and frequency of combined sewer 
overflow (CSO) discharges from three CSO regulators within the Locke Street Area to the Little 
River and Merrimack River.  
 
 
 



Hull CW-25-58  
Collection System Improvements Phase 2  
The project will implement sewer repairs to address inflow and infiltration, structural damage, 
and water quality issues, and it includes pipe replacement, CIPP, pipe joint test and seal, 
manhole rehabilitation, manhole frame and cover replacement, redirection of catch basin/private 
drains and rain leaders, removal of intruding service laterals, and heavy pipe cleaning.  
 
Hull CW-25-78  
Secondary Clarifiers, Grit, and Building Upgrades  
The project will implement upgrades identified in the 2020 Facility Plan that include replacing 
new secondary clarifier mechanisms, the grit removal system, new pumps, piping, valves, and 
appurtenances for RAS, WAS, and secondary scum systems; new windows, doors, and energy-
efficient lighting in the Control Building; and other various structural, architectural, electrical, 
SCADA, HVAC, and plumbing upgrades to the Control Building and Secondary Pump Room.  
 
Lowell CW-25-71  
Downtown Area and Interceptor Sewer Improvements  
The project will rehabilitate and reduce infiltration and inflow (I/I) from some of the most 
critical and oldest infrastructure in the City’s collection system according with the 
recommendations from the 2023 Infiltration and Inflow Analysis Report and   
addresses system defects identified through the Phase 1 Sanitary Sewer Evaluation Survey field 
investigations. This project is in alignment with the City’s Consent Decree with EPA/DEP to 
reduce I/I in the collection system and includes 1,200 feet of sewer replacement, 16,000 feet of 
cured-in-place pipelining, manhole rehabilitation, grouting and sealing of interceptor joints, and 
other related rehabilitation efforts.  
 
Lowell CW-25-72  
Phase 3A Sewer System Separation Project  
The project will complete sewer separation of the first two of four combined sewer areas in the 
Warren CSO Basin (Grand, Pevey, Middlesex, and Saunders). The project will address SSOs 
that are required under the City’s 2024 Consent Decree (Civil Action 1:24-cv-10290).   
 
Lowell CW-25-84  
Centralville Sewer Separation Program – Phase 1  
The project will separate the CSS in a portion of Lowell that conveys flow from a 400-acre area 
in Lowell and a separated 500-acre area in Dracut (surface flow into the sewer via Humphrey’s 
Brook).  Separation will be completed in two phases: Phase 1 is the installation of the mainline 
pipe (approximately 7,500 feet from 36-inches to large box culverts) to remove brook flow from 
the sewer system. The project will reduce CSO discharges at the West CSO Outfall.  
 
 
 
 



Mashpee CW-25-55  
Mashpee-Wakeby Watershed Wastewater System  
The Town of Mashpee (Town) is submitting a Project Evaluation Form (PEF) for the Mashpee 
2025 –Mashpee-Wakeby Watershed Wastewater System project. The project is for sewering as 
well as a satellite treatment facility in the Town within a severely degraded watershed –
Popponesset Bay – which has a TMDL for nitrogen (Attachment H).  The proposed area will 
reduce the phosphorous load from the Mashpee-Wakeby Pond subwatershed as well as reduce 
nitrogen levels in Popponesset Bay.  
 
Mashpee CW-25-70  
Phase 2 Mashpee Treatment and Collection System  
The project will expand the treatment capacity at the Mashpee WRRF and expand the collection 
system in the Mashpee River watershed.  The project is a critical component of the centralized 
infrastructure outlined in the Town's Watershed Nitrogen Management Plan, required to meet the 
Town's nitrogen Total Maximum Daily Loads (TMDLs).  
 
Nantucket CW-25-52  
Phase 2 Surfside WWTF Improvements  
The project includes upgrades to the Surfside WWTF, as detailed within the Town's 2014 
CWMP Update, targeting nutrient removal consistent with TMDLs for nitrogen reduction within 
needs areas included under the Massachusetts Estuaries Program (MEP).  
 
New Bedford CW-25-64  
Wamsutta Street Pumping Station Improvements  
The project includes the first phase of major upgrades to the Wamsutta Street Pumping Station 
based on the City's January 2017 draft Long Term CSO Control and Integrated Capital 
Improvements Plan (Project PS25).   
 
New Bedford CW-25-68  
Wastewater Collection System Improvements  
The project involves improvements to the wastewater collection system and includes three 
contracts: Contract 1 - Phase 3 Coggeshall Street Sewer Separation, Contract 2 - Illicit Discharge 
Removal Program, and Contract 3 - Phase 1 Interceptor and Collector Sewer Rehabilitation 
Program.  
 
New Bedford CW-25-81  
Phase I Sewer System Rehabilitation  
The project involves the rehabilitation of sewer pipe based on the recommendations of the Phase 
I SSES project.  
 
 
 
 



Orleans CW-25-49  
Lakes and Ponds Area Collection System and PS  
The project will connect 390 properties to the municipal sewer system. Infrastructure includes 
approximately 6,500 LF of 8-inch and 15-inch gravity sewer; 32,400 LF of low-pressure sewer; 
6,150 LF of 8-inch force main; and 1 submersible pump station. The project is needed for the 
Town to meet TMDL limits.  
 
Swampscott CW-25-80  
Sewer Rehabilitation in Phase 2B Area  
The project will rehabilitate the sewer collection system to mitigate non-stormwater discharges 
entering the storm drain system within select portions of the Phase 2B Area that are impairing 
surface water quality in Nahant Bay. In addition, the project will reduce infiltration and inflow 
into the sewers and initiate structural rehabilitation of the Town’s older mainline sewers, laterals, 
and manholes.  
 
Yarmouth CW-25-69  
Phase I - WRRF and Collection System  
The Project implements Phase 1 of Yarmouth's CWMP that includes: construction of Water 
Resource Recovery Facility, construction of effluent recharge site and collection system with 
sewering (approximately 78,000 ft) and pumping stations along Rte. 28, from the Barnstable 
town line to the Bass River, along with sewering on South Shore Drive. The construction   
of the new WRRF and collection system in Phase 1 will begin to reduce nitrogen loading in the 
nitrogen-sensitive Bass River, Parkers River, and Lewis Bay watersheds. These watersheds 
require a large reduction in nitrogen based on the MEP reports and TMDLs. Phase 1 will also 
help protect municipal drinking water wells from contamination by reducing on-site   
septic systems.  
 

Drinking Water Commitments 

Attleboro DW-25-36  
Wading River Water Treatment Plant  
The work generally includes construction of a proposed water treatment plant capable of treating 
up to 2.0 MGD, including flocculation tanks, DAF filter units, granular media filters, PFAS 
filters, and all associated electrical, instrumentation, and controls, HVAC, Plumbing, chemical 
feed systems, and a building to house all the equipment. Site work will include new water mains, 
parking area, and stormwater management.  
 
 
 
 
 
 
 



Barnstable DW-25-31  
Straightway & Hyannisport PFAS Treatment Facility  
This project is to construct drinking water treatment facility upgrades necessary to remove 
PFAS6, iron and manganese, and 1,4-Dioxane to below the regulatory limits for Barnstable’s 
Hyannis Water System Straightway and Hyannisport Treatment Facilities. The upgrades will 
expand and winterize the existing seasonal PFAS system and restore the facilities’ full 
permitted capacity equal to a third of HWS total capacity. The project will include well 
replacement, granular activated carbon for PFAS adsorption, greensand filters for removal or 
iron and manganese, and Ultraviolet Advanced Oxidation Process (UV-AOP) for 1,4-Dioxane 
destruction, along with associated site work to construct a new treatment building and pump 
station.  
 
Bellingham DW-25-26  
PFAS Treatment at Hartford Avenue WTP  
The project includes the construction of a new building to house the equipment needed for PFAS 
removal and TOC removal. Treatment will include Granular Activated Carbon for PFAS 
removal and ACTIFLO Carb for organics removal. The completed project will improve drinking 
water quality by reducing high PFAS and TTHM concentrations.  
 
Braintree DW-25-21  
Tri-Town Regional Water Treatment Plant  
The proposed Tri-Town Regional Water Treatment Plant (TTRWTP) project would create a 
regional facility to replace the existing Braintree WTP and Randolph/Holbrook WTP. The new 
regional facility would eliminate redundancies of having two individual plants and their 
associated capital and operation and maintenance costs. The new Tri-Town WTP will help 
protect public health by reducing bacteria, carcinogenic compounds, and disinfectant byproducts 
present in the current systems. The water treatment process would be as follows:   
- Polymer and PACL addition for coagulation of raw water  
- Dissolved air floatation (DAF) for removal of larger, coagulated solids  
- Granular activated carbon (GAC) filtration for removal of per- and polyfluoroalkyl substances 
(PFAS) and smaller, finer solids  
- Chlorine addition for disinfection and pH adjustment for corrosion control  
The new TTRWTP will incorporate improved treatment technology in order to provide high 
quality finished water and to maintain distribution system residuals. The regional facility, with a 
design capacity of 12.5 MGD, would meet all current and anticipated drinking water standards, 
and would also improve the aesthetic quality of drinking water for Braintree, Randolph,  
and Holbrook.  
 
 
 
 
 
 



Chelmsford Water District DW-25-29  
Chelmsford WD PFAS Treatment  
The project involves treatment of PFAS6 that is above the Massachusetts standard at the 
Crooked Springs WTP (CSWTP). The project also includes the consolidation of PFAS treatment 
for the Spring Street WTP (SSWTP) at the CSWTP site with finished water being conveyed 
through a new approximately 2.5-mile transmission main. In addition, the project will 
install another PFAS treatment system at Riverneck WTP (RNWTP).  
 
Dracut Water Supply District DW-25-34  
PFAS Water Treatment Plant Expansion  
The project consists primarily of the construction of a new treatment facility at the 
Tyngsborough Wellfield Water Treatment Plant that will provide treatment for per- and poly-
fluoroalkyl substances (PFAS). The project will also include booster pump station improvements 
to supply treated water to both current and potential future connections.  
 
Foxborough DW-25-12  
Oak Street PFAS Water Treatment Upgrades  
The project includes PFAS treatment upgrades at the existing Oak Street Water Treatment Plant 
where finished water shows concentrations of PFAS6 approaching the MassDEP MCL of 20 
parts per trillion.   
 
Franklin DW-25-16  
Franklin Hayward St. WTP Improvements  
The Project involves treatment of iron and manganese in wells 1, 2, 2a, and 2b as well as PFAS 
treatment at the Hayward St Water Treatment Plant (WTP).  A conceptual design for the 
treatment of PFAs for wells 1, 2, 2a and 2b, as well as future treatment of well 9, are included in 
the project scope.  
 
Grafton Water District DW-25-25  
East St. and Worcester St. PFAS Treatment Upgrades  
The project includes construction of two new water treatment plants: one at the Grafton Water 
District’s East Street Water Treatment Plant and one at the Worcester Street Water Treatment 
Plant to remove Per- and Polyfluorinated Substances (PFAS) concentrations below 4 ppt. The 
new treatment system will include media adsorption for removal of these compounds.  
 
 
 
 
 
 
 
 
 



Holbrook DW-25-23  
Tri-Town Regional Water Treatment Plant  
The proposed Tri-Town Regional Water Treatment Plant (TTRWTP) project would create a 
regional facility to replace the existing Braintree WTP and Randolph/Holbrook WTP. The new 
regional facility would eliminate redundancies of having two individual plants and their 
associated capital and operation and maintenance costs. The new Tri-Town WTP will help 
protect public health by reducing bacteria, carcinogenic compounds, and disinfectant byproducts 
present in the current systems. The water treatment process would be as follows:   
- Polymer and PACL addition for coagulation of raw water  
- Dissolved air floatation (DAF) for removal of larger, coagulated solids  
- Granular activated carbon (GAC) filtration for removal of per- and polyfluoroalkyl substances 
(PFAS) and smaller, finer solids  
- Chlorine addition for disinfection and pH adjustment for corrosion control  
The new TTRWTP will incorporate improved treatment technology in order to provide high 
quality finished water and to maintain distribution system residuals. The regional facility, with a 
design capacity of 12.5 MGD, would meet all current and   
anticipated drinking water standards, and would also improve the aesthetic quality of drinking 
water for Braintree, Randolph, and Holbrook.  
 
Ipswich DW-25-35  
Ipswich Water Treatment Plant  
The project involves construction of a new water treatment facility. The existing IWTP was 
constructed in 1988 and since its construction, no significant upgrades have been performed on 
the facility. Additionally, Brown’s Well is now being sent to the WTP due to diminishing 
groundwater quality and PFAS discovery. Mile Lane well has elevating PFAS levels >10 and   
Fellows Well has elevated Mn necessitating building reliability, redundancy and capacity for 
further source treatment at a new plant. The surface water supply is heavily impacted by drought 
conditions. To this end, the Town requires a new water treatment facility with improved 
treatment technologies to fully utilize their sources and provide sufficient redundancy to   
meet the projected maximum day demand. The new facility will include chlorine dioxide, 
dissolved air flotation, and gravity filtration with GAC for PFAS removal.  
 
Middleborough DW-25-27  
East Grove Street Water Treatment Plant  
The project involves construction of a permanent treatment system consisting of a two-stage 
process for treating iron in the first stage, followed by PFAS treatment in the second stage. The 
vessels will be housed in a new building to be constructed at East Grove Street well site.  
 
Pepperell DW-25-17  
Jersey Street Well Water Treatment Plant  
The project includes construction of a new treatment plant to remove PFAS6 contamination at 
the Jersey Street Wells.  
 



Plainville DW-25-32  
Turnpike Lake PFAS Water Treatment Plant  
This project involves the construction of a new 1 MGD water treatment plant. GreensandPlus 
filters will be used to remove iron, manganese, and natural organic matter. GAC filters will be 
used to remove PFAS to a non-detectable level. Disinfection and oxidation will be achieved 
through chemical dosing designed to limit disinfection byproducts (DBPs). An underground   
storage tank will be installed for reclaimed GAC backwash. A lagoon may be constructed for 
sludge waste. Chemical analyzers will be used to monitor contaminant levels pre- and post-
treatment.  
 
Randolph DW-25-22  
Tri-Town Regional Water Treatment Plant  
The proposed Tri-Town Regional Water Treatment Plant (TTRWTP) project would create a 
regional facility to replace the existing Braintree WTP and Randolph/Holbrook WTP. The new 
regional facility would eliminate redundancies of having two individual plants and their 
associated capital and operation and maintenance costs. The new Tri-Town WTP will help 
protect public health by reducing bacteria, carcinogenic compounds, and disinfectant byproducts 
present in the current systems. The water treatment process would be as follows:   
- Polymer and PACL addition for coagulation of raw water  
- Dissolved air floatation (DAF) for removal of larger, coagulated solids  
- Granular activated carbon (GAC) filtration for removal of per- and polyfluoroalkyl substances 
(PFAS) and smaller, finer solids  
- Chlorine addition for disinfection and pH adjustment for corrosion control  
The new TTRWTP will incorporate improved treatment technology in order to provide high 
quality finished water and to maintain distribution system residuals. The regional facility, with a 
design capacity of 12.5 MGD, would meet all current and anticipated drinking water standards, 
and would also improve the aesthetic quality of drinking water for Braintree, Randolph, and 
Holbrook.  
 
Scituate DW-25-28  
Surface Water Treatment Plant  
The Project includes the construction of a new water treatment facility in accordance with the 
Administrative Consent Order (ACO) received in August 2020.  The new water treatment facility 
will include plate settler clarification, dual media filter treatment, new emergency back-up 
power, intake piping, interconnection piping and appurtenances. The completed project will 
improve drinking water quality by reducing high manganese and iron concentrations and 
eliminate microbiological contaminations and discoloration.  
 
Sharon DW-25-24  
Wells 2 & 4 Water Treatment Plant  
The Project consists of the construction of a permanent treatment facility to reduce PFAS6 and 
manganese levels in the finished water from Wells 2 & 4.  
  



Shrewsbury DW-25-37  
Home Farm WTP PFAS Treatment Upgrades  
The project will expand treatment operations at the Home Farm Water Treatment Plant (WTP) 
and includes construction of a new building with PFAS treatment equipment for all of the 
Town’s groundwater sources.  The new building will include pressure vessels for PFAS 
treatment, and new aeration towers.  The completed project will reduce PFAS concentrations in   
finished water, allow the Town to utilize the full permitted capacity of groundwater wells with 
higher PFAS concentrations, and reduce operation and maintenance costs related to pH 
adjustment and VOC removal.  The new treatment equipment will match the 7.0 million gallon 
per day (mgd) treatment capacity of the existing WTP.  
  
Uxbridge DW-25-33  
Blackstone Water Treatment Plant  
The project includes construction of a new 1.2 MGD water treatment plant at the Town of 
Uxbridge’s Blackstone well site to remove high concentrations of manganese and PFAS. The 
new treatment system will include filtration for iron and manganese removal followed by media 
adsorption for removal of PFAS compounds. Additional upgrades include new chemical 
treatment systems, piping, and other utilities at the site. Construction of this treatment plant 
allows the Town to return an offline well to service and reduces the need to limit production 
capacity by blending of the remaining wells.  
 
Webster DW-25-01  
PFAS Water Treatment Plants   
The Project consists of the construction of two new PFAS water treatment plants and a meter 
system upgrade project. The WTPs will remove PFAS to below regulatory limits from both the 
Memorial Beach and Bigelow Well Sites. The proposed new WTP at the Bigelow site will also 
remove manganese to below regulatory limits. Two replacement wells will also be installed to 
improve system redundancy. The water meter upgrade project will significantly reduce the 
Town's unaccounted for water (UAW).  
 
Westford DW-25-30  
Forge Village & Nutting Road PFAS Treatment Upgrades  
The project consists of the construction of two water treatment plants for PFAS treatment at the 
town’s Forge Village and Nutting Road treatment sites. The new treatment systems will include 
media adsorption for the removal of PFAS compounds following existing iron and manganese 
filtration. Construction of these treatment plants will allow the town to return the currently 
offline Country Road Well back to service.  
 
 
 
 
 
 



Yarmouth DW-25-20  
Yarmouth Wells 10 & 11 PFAS Treatment  
The project will design and construct drinking water treatment facility upgrades necessary to 
remove PFAS to below the regulatory limits for Yarmouth Water Department (PWSID #4351000) 
wells 10 and 11 which are currently offline due to PFAS exceedances. The proposed design 
includes a combined seasonal filtration system for wells 10 and 11, approximately 1,000’ of new 
8” raw water main, a backup generator for the facility, and other ancillary upgrades necessary to 
install filters at the site.   
 

Clean Water Agreements 

Barnstable CWP-25-75  
Route 28 West Sewer Expansion Project  
The project includes the construction of approximately 25,000 linear feet of associated gravity 
sewer, 23,000 linear feet of sewer force main, and five new sewer pump stations that will convey 
all project area wastewater flows to Phinney’s Lane Pump Station, and ultimately on to the 
existing Water Pollution Control Facility (WPCF). The Route 28 West project is a critical 
element toward building an extensive wastewater collection system that will eventually serve 
more than 7,000 properties in conjunction with implementation of the town’s thirty-year phased 
Comprehensive Wastewater Management Plan. 
 
Barnstable CWP-25-75-A 
Route 28 West Sewer Expansion Project  
The project includes the construction of approximately 25,000 linear feet of associated gravity 
sewer, 23,000 linear feet of sewer force main, and five new sewer pump stations that will convey 
all project area wastewater flows to Phinney’s Lane Pump Station, and ultimately on to the 
existing Water Pollution Control Facility (WPCF). The Route 28 West project is a critical 
element toward building an extensive wastewater collection system that will eventually serve 
more than 7,000 properties in conjunction with implementation of the town’s thirty-year phased 
Comprehensive Wastewater Management Plan. 
 
Barnstable CWP-25-83  
Nitrogen Removal Improv. & New Headworks Facility  
The project consists of construction of a new 4-stage Bardenpho process followed by a 
membrane bioreactor to expand and upgrade its nutrient removal technology, and construct a 
new headworks facility on the site of the current Barnstable Water Pollution Control Facility. 
The project involves sewering Needs Area 2 as recommended in the Town’s approved CWMP. 
The project is important to protect and improve water quality in sensitive receiving waters and 
environmental and recreational resources in its vicinity and downstream in the Acushnet 
River/Estuary and greater Buzzards Bay National Estuary.  
 
 
 



Dennis CWP-25-74  
Phase 1 - WRRF and Collection System  
The project includes implementation of Phase 1 of Dennis's CWMP and includes construction of 
a Water Resource Recovery Facility and a recharge facility, construction of a sewer "spine" from 
the WRRF to the commercial planning district along Route 28, and sewering in residential areas 
adjacent to Bass River and East-West Dennis (Route 134). The construction of the new WRRF 
and collection system in Phase 1 will begin to reduce nitrogen loading in the Bass River, Swan 
Pond, and Herring River watersheds which require a large reduction in nitrogen based on the 
TMDLs and MEP reports.  
 
Harwich CWP-24-76  
Harwich Route 28 Sewer Project  
The Harwich Rt. 28 Sewer Construction Project will allow the town to continue implementing 
their approved Comprehensive Wastewater Management Plan (CWMP). This project will 
continue the sewer implementation called for in the CWMP to address nitrogen loading from 
septic systems by implementing a wastewater collection system to serve watersheds that impact 
coastal estuaries. This project will address a portion of the Herring River Watershed.  
 
Lowell CWP-24-42  
Centralville Sewer Separation Program – Phase 1  
The project will separate the CSS in a portion of Lowell that conveys flow from a 400-acre area 
in Lowell and a separated 500-acre area in Dracut (surface flow into the sewer via Humphrey’s 
Brook).  Separation will be completed in two phases: Phase 1 is the installation of the mainline 
pipe (approximately 7,500 feet from 36-inches to large box culverts) to remove brook flow from 
the sewer system. The project will reduce CSO discharges at the West CSO Outfall.  
 
Lowell CWP-24-42-A  
Centralville Sewer Separation Program – Phase 1  
The project will separate the CSS in a portion of Lowell that conveys flow from a 400-acre area 
in Lowell and a separated 500-acre area in Dracut (surface flow into the sewer via Humphrey’s 
Brook).  Separation will be completed in two phases: Phase 1 is the installation of the mainline 
pipe (approximately 7,500 feet from 36-inches to large box culverts) to remove brook flow from 
the sewer system. The project will reduce CSO discharges at the West CSO Outfall.  
 
Lowell CWP-25-84  
Centralville Sewer Separation Program – Phase 1  
The project will separate the CSS in a portion of Lowell that conveys flow from a 400-acre area 
in Lowell and a separated 500-acre area in Dracut (surface flow into the sewer via Humphrey’s 
Brook).  Separation will be completed in two phases: Phase 1 is the installation of the mainline 
pipe (approximately 7,500 feet from 36-inches to large box culverts) to remove brook flow from 
the sewer system. The project will reduce CSO discharges at the West CSO Outfall.  
 
 



Lowell CWP-25-84-A 
Centralville Sewer Separation Program – Phase 1  
The project will separate the CSS in a portion of Lowell that conveys flow from a 400-acre area 
in Lowell and a separated 500-acre area in Dracut (surface flow into the sewer via Humphrey’s 
Brook).  Separation will be completed in two phases: Phase 1 is the installation of the mainline 
pipe (approximately 7,500 feet from 36-inches to large box culverts) to remove brook flow from 
the sewer system. The project will reduce CSO discharges at the West CSO Outfall.  
 
Mashpee CWP-25-70 
Phase 2 Mashpee Treatment and Collection System  
The project will expand the treatment capacity at the Mashpee WRRF and expand the collection 
system in the Mashpee River watershed.  The project is a critical component of the centralized 
infrastructure outlined in the Town's Watershed Nitrogen Management Plan, required to meet the 
Town's nitrogen Total Maximum Daily Loads (TMDLs).  
 
Mashpee CWP-25-70-A 
Phase 2 Mashpee Treatment and Collection System  
The project will expand the treatment capacity at the Mashpee WRRF and expand the collection 
system in the Mashpee River watershed.  The project is a critical component of the centralized 
infrastructure outlined in the Town's Watershed Nitrogen Management Plan, required to meet the 
Town's nitrogen Total Maximum Daily Loads (TMDLs).  
 
New Bedford CWP-25-68  
Wastewater Collection System Improvements  
The project involves improvements to the wastewater collection system and includes three 
contracts: Contract 1 - Phase 3 Coggeshall Street Sewer Separation, Contract 2 - Illicit Discharge 
Removal Program, and Contract 3 - Phase 1 Interceptor and Collector Sewer Rehabilitation 
Program.  
 
New Bedford CWP-25-68-A 
Wastewater Collection System Improvements  
The project involves improvements to the wastewater collection system and includes three 
contracts: Contract 1 - Phase 3 Coggeshall Street Sewer Separation, Contract 2 - Illicit Discharge 
Removal Program, and Contract 3 - Phase 1 Interceptor and Collector Sewer Rehabilitation 
Program.  
 
 
 
 
 
 
 
 



Yarmouth CWP-25-69  
Phase I - WRRF and Collection System  
The Project implements Phase 1 of Yarmouth's CWMP that includes: construction of Water 
Resource Recovery Facility, construction of effluent recharge site and collection system with 
sewering (approximately 78,000 ft) and pumping stations along Rte. 28, from the Barnstable 
town line to the Bass River, along with sewering on South Shore Drive. The construction   
of the new WRRF and collection system in Phase 1 will begin to reduce nitrogen loading in the 
nitrogen-sensitive Bass River, Parkers River, and Lewis Bay watersheds. These watersheds 
require a large reduction in nitrogen based on the MEP reports and TMDLs. Phase 1 will also 
help protect municipal drinking water wells from contamination by reducing on-site   
septic systems.  
 
Yarmouth CWP-25-69-A 
Phase I - WRRF and Collection System  
The Project implements Phase 1 of Yarmouth's CWMP that includes: construction of Water 
Resource Recovery Facility, construction of effluent recharge site and collection system with 
sewering (approximately 78,000 ft) and pumping stations along Rte. 28, from the Barnstable 
town line to the Bass River, along with sewering on South Shore Drive. The construction   
of the new WRRF and collection system in Phase 1 will begin to reduce nitrogen loading in the 
nitrogen-sensitive Bass River, Parkers River, and Lewis Bay watersheds. These watersheds 
require a large reduction in nitrogen based on the MEP reports and TMDLs. Phase 1 will also 
help protect municipal drinking water wells from contamination by reducing on-site   
septic systems.  
 

Drinking Water Agreements 

Attleboro DWPEC-25-36  
Wading River Water Treatment Plant  
The work generally includes construction of a proposed water treatment plant capable of treating 
up to 2.0 MGD, including flocculation tanks, DAF filter units, granular media filters, PFAS 
filters, and all associated electrical, instrumentation, and controls, HVAC, Plumbing, chemical 
feed systems, and a building to house all the equipment. Site work will include new water mains, 
parking area, and stormwater management.  
 
 
 
 
 
 
 
 
 
 



Barnstable DWPEC-25-31  
Straightway & Hyannisport PFAS Treatment Facility  
This project is to construct drinking water treatment facility upgrades necessary to remove 
PFAS6, iron and manganese, and 1,4-Dioxane to below the regulatory limits for Barnstable’s 
Hyannis Water System Straightway and Hyannisport Treatment Facilities. The upgrades will 
expand and winterize the existing seasonal PFAS system and restore the facilities’ full 
permitted capacity equal to a third of HWS total capacity. The project will include well 
replacement, granular activated carbon for PFAS adsorption, greensand filters for removal or 
iron and manganese, and Ultraviolet Advanced Oxidation Process (UV-AOP) for 1,4-Dioxane 
destruction, along with associated site work to construct a new treatment building and pump 
station.  
 
Bellingham DWPEC-25-26  
PFAS Treatment at Hartford Avenue WTP  
The project includes the construction of a new building to house the equipment needed for PFAS 
removal and TOC removal. Treatment will include Granular Activated Carbon for PFAS 
removal and ACTIFLO Carb for organics removal. The completed project will improve drinking 
water quality by reducing high PFAS and TTHM concentrations.  
 
Braintree DWPEC-25-21  
Tri-Town Regional Water Treatment Plant  
The proposed Tri-Town Regional Water Treatment Plant (TTRWTP) project would create a 
regional facility to replace the existing Braintree WTP and Randolph/Holbrook WTP. The new 
regional facility would eliminate redundancies of having two individual plants and their 
associated capital and operation and maintenance costs. The new Tri-Town WTP will help 
protect public health by reducing bacteria, carcinogenic compounds, and disinfectant byproducts 
present in the current systems. The water treatment process would be as follows:   
- Polymer and PACL addition for coagulation of raw water  
- Dissolved air floatation (DAF) for removal of larger, coagulated solids  
- Granular activated carbon (GAC) filtration for removal of per- and polyfluoroalkyl substances 
(PFAS) and smaller, finer solids  
- Chlorine addition for disinfection and pH adjustment for corrosion control  
The new TTRWTP will incorporate improved treatment technology in order to provide high 
quality finished water and to maintain distribution system residuals. The regional facility, with a 
design capacity of 12.5 MGD, would meet all current and anticipated drinking water standards, 
and would also improve the aesthetic quality of drinking water for Braintree, Randolph,  
and Holbrook.  
 
 
 
 
 
 



Franklin DWEC-25-16  
Franklin Hayward St. WTP Improvements  
The Project involves treatment of iron and manganese in wells 1, 2, 2a, and 2b as well as PFAS 
treatment at the Hayward St Water Treatment Plant (WTP).  A conceptual design for the 
treatment of PFAs for wells 1, 2, 2a and 2b, as well as future treatment of well 9, are included in 
the project scope.  
 
Grafton Water District DWEC-25-25  
East St. and Worcester St. PFAS Treatment Upgrades  
The project includes construction of two new water treatment plants: one at the Grafton Water 
District’s East Street Water Treatment Plant and one at the Worcester Street Water Treatment 
Plant to remove Per- and Polyfluorinated Substances (PFAS) concentrations below 4 ppt. The 
new treatment system will include media adsorption for removal of these compounds.  
 
Holbrook DWPEC-25-23  
Tri-Town Regional Water Treatment Plant  
The proposed Tri-Town Regional Water Treatment Plant (TTRWTP) project would create a 
regional facility to replace the existing Braintree WTP and Randolph/Holbrook WTP. The new 
regional facility would eliminate redundancies of having two individual plants and their 
associated capital and operation and maintenance costs. The new Tri-Town WTP will help 
protect public health by reducing bacteria, carcinogenic compounds, and disinfectant byproducts 
present in the current systems. The water treatment process would be as follows:   
- Polymer and PACL addition for coagulation of raw water  
- Dissolved air floatation (DAF) for removal of larger, coagulated solids  
- Granular activated carbon (GAC) filtration for removal of per- and polyfluoroalkyl substances 
(PFAS) and smaller, finer solids  
- Chlorine addition for disinfection and pH adjustment for corrosion control  
The new TTRWTP will incorporate improved treatment technology in order to provide high 
quality finished water and to maintain distribution system residuals. The regional facility, with a 
design capacity of 12.5 MGD, would meet all current and   
anticipated drinking water standards, and would also improve the aesthetic quality of drinking 
water for Braintree, Randolph, and Holbrook.  
 
Middleborough DWPEC-25-27  
East Grove Street Water Treatment Plant  
The project involves construction of a permanent treatment system consisting of a two-stage 
process for treating iron in the first stage, followed by PFAS treatment in the second stage. The 
vessels will be housed in a new building to be constructed at East Grove Street well site.  
 
 
 
 
 



Plainville DWEC-25-32  
Turnpike Lake PFAS Water Treatment Plant  
This project involves the construction of a new 1 MGD water treatment plant. GreensandPlus 
filters will be used to remove iron, manganese, and natural organic matter. GAC filters will be 
used to remove PFAS to a non-detectable level. Disinfection and oxidation will be achieved 
through chemical dosing designed to limit disinfection byproducts (DBPs). An underground   
storage tank will be installed for reclaimed GAC backwash. A lagoon may be constructed for 
sludge waste. Chemical analyzers will be used to monitor contaminant levels pre- and post-
treatment.  
 
Randolph DWPEC-25-22  
Tri-Town Regional Water Treatment Plant  
The proposed Tri-Town Regional Water Treatment Plant (TTRWTP) project would create a 
regional facility to replace the existing Braintree WTP and Randolph/Holbrook WTP. The new 
regional facility would eliminate redundancies of having two individual plants and their 
associated capital and operation and maintenance costs. The new Tri-Town WTP will help 
protect public health by reducing bacteria, carcinogenic compounds, and disinfectant byproducts 
present in the current systems. The water treatment process would be as follows:   
- Polymer and PACL addition for coagulation of raw water  
- Dissolved air floatation (DAF) for removal of larger, coagulated solids  
- Granular activated carbon (GAC) filtration for removal of per- and polyfluoroalkyl substances 
(PFAS) and smaller, finer solids  
- Chlorine addition for disinfection and pH adjustment for corrosion control  
The new TTRWTP will incorporate improved treatment technology in order to provide high 
quality finished water and to maintain distribution system residuals. The regional facility, with a 
design capacity of 12.5 MGD, would meet all current and anticipated drinking water standards, 
and would also improve the aesthetic quality of drinking water for Braintree, Randolph, and 
Holbrook.  
 
Scituate DW-25-28  
Surface Water Treatment Plant  
The Project includes the construction of a new water treatment facility in accordance with the 
Administrative Consent Order (ACO) received in August 2020.  The new water treatment facility 
will include plate settler clarification, dual media filter treatment, new emergency back-up 
power, intake piping, interconnection piping and appurtenances. The completed project will 
improve drinking water quality by reducing high manganese and iron concentrations and 
eliminate microbiological contaminations and discoloration.  
 
Sharon DWEC-25-24  
Wells 2 & 4 Water Treatment Plant  
The Project consists of the construction of a permanent treatment facility to reduce PFAS6 and 
manganese levels in the finished water from Wells 2 & 4.  
  



Shrewsbury DWEC-25-37  
Home Farm WTP PFAS Treatment Upgrades  
The project will expand treatment operations at the Home Farm Water Treatment Plant (WTP) 
and includes construction of a new building with PFAS treatment equipment for all of the 
Town’s groundwater sources.  The new building will include pressure vessels for PFAS 
treatment, and new aeration towers.  The completed project will reduce PFAS concentrations in   
finished water, allow the Town to utilize the full permitted capacity of groundwater wells with 
higher PFAS concentrations, and reduce operation and maintenance costs related to pH 
adjustment and VOC removal.  The new treatment equipment will match the 7.0 million gallon 
per day (mgd) treatment capacity of the existing WTP.  
  
Uxbridge DWPEC-25-33  
Blackstone Water Treatment Plant  
The project includes construction of a new 1.2 MGD water treatment plant at the Town of 
Uxbridge’s Blackstone well site to remove high concentrations of manganese and PFAS. The 
new treatment system will include filtration for iron and manganese removal followed by media 
adsorption for removal of PFAS compounds. Additional upgrades include new chemical 
treatment systems, piping, and other utilities at the site. Construction of this treatment plant 
allows the Town to return an offline well to service and reduces the need to limit production 
capacity by blending of the remaining wells.  
 
Webster DWPEC-25-01  
PFAS Water Treatment Plants   
The Project consists of the construction of two new PFAS water treatment plants and a meter 
system upgrade project. The WTPs will remove PFAS to below regulatory limits from both the 
Memorial Beach and Bigelow Well Sites. The proposed new WTP at the Bigelow site will also 
remove manganese to below regulatory limits. Two replacement wells will also be installed to 
improve system redundancy. The water meter upgrade project will significantly reduce the 
Town's unaccounted for water (UAW).  
 
Westford DWEC-25-30  
Forge Village & Nutting Road PFAS Treatment Upgrades  
The project consists of the construction of two water treatment plants for PFAS treatment at the 
town’s Forge Village and Nutting Road treatment sites. The new treatment systems will include 
media adsorption for the removal of PFAS compounds following existing iron and manganese 
filtration. Construction of these treatment plants will allow the town to return the currently 
offline Country Road Well back to service.  
 
 
 



 

 
 
 

Item #13 (No Reference Documents) 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

 
 
 

Item #14: Authorization of Loan Forgiveness for 2024 
Projects  

 
 

 
  



Borrower Loan Number Loan Amount
Loan Forgiveness 

Amount Project Title
Harwich CWP-24-76 $1,019,598 $33,647 Harwich Route 28 Sewer Project
Lowell CWP-24-42 $20,961,800 $2,075,218 Phase 1 Humphrey's Brook Area CSO Separation
Lowell CWP-24-42-A $2,038,200 $201,782 Phase 1 Humphrey's Brook Area CSO Separation

Total $24,019,598 $2,310,647

Massachusetts Clean Water Trust
Loan Forgiveness for Qualifying 2024 Projects

Schedule 1- Clean Water  Loan Forgiveness
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