ers _

Board Members Present Via Audio Or Video







CUS_____.




Keene State University, Baccalaureate Degree — Represented by S. Breidt, present via Zoom Audio and
Video

DISCUSSION:
C. Walsh summarized her previously distributed memorandum and attached exhibits to the Board.

S. Breidt stated that administrative help was hired and noted that many students are from Massachusetts
and are interested in returning to Massachusetts to practice.

ACTION:
Motion by K. Crowley, seconded by A. Alley, and voted by roll call with S. Abshir, A. Alley,
K. Crowley, A. Joseph, L. Kelly, L. Keough, D. Nikitas, K. Pelletier, K. Sanclemente, R. Sesay, and
H. Underwood unanimously in favor to:
1. Accept the Program’s comprehensive plan of correction; and
2. Find the program compliant with 244 CMR 6.03 (2).
Motion carries.

TOPIC: Education
244 CMR 6.05 (2) Initial Approval Status
Roxbury Community College, Associate Degree — Represented by Program Administrator G. Cater,

present via Zoom Audio and Video

DISCUSSION:
H. Caines Robson summarized her previously distributed memorandum and attached exhibits to the

Board.

K. Crowley asked if the delay was due to onboarding of faculty, and G. Cater stated it was due to
onboarding administrative staff to help with the workload. G. Cater stated that she has been handling
administrative duties. K. Crowley asked if the staff member is nursing administrative staff or support
administrative staff, and G. Cater stated that it is a nursing administrative staff, the Associate Dean of
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Nursing. K. Crowley voiced concerns regarding the increase in enrollment and decrease in pass rates,
and asked G. Cater what the Program has identified as the challenges resulting in a decrease in pass rates
and what plans have been put in place to mitigate that. G. Cater stated that there is a weekly faculty
meeting and have been working to increase simulations and change the simulations that students receive
so that there’s more focus on their role in patient care. G. Cater added that she has been working on
increasing clinical sites and switching sites, so students are getting a more well-rounded experience. G.
Cater stated the didactic portion is okay, and test scores have remained okay as well. K. Crowley
recommended assessing the root cause of the pass rates and reviewing benchmarks to be able to identify
at risk students and provide support. K. Crowley recommended granting the extension and asked Board
Members if they wanted to have the Program submit a plan on how they will be assessing the pass rates.
Board Members agreed. L. Keough voiced concerns about the didactic portion, given the pass rates. G.
Cater added that the Program has a rigorous ATI partnership and faculty may not have been using it as
well as they should have until second semester of last year.

ACTION:
Motion by K. Crowley, seconded by A. Alley, and voted by roll call with S. Abshir, A. Alley,
K. Crowley, A. Joseph, L. Kelly, D. Nikitas, K. Pelletier, K. Sanclemente, and H. Underwood




Emmanuel College, Baccalaureate Degree — Represented by Program Administrator and Chair of BSN
Program, C. Femia, present via Zoom Audio and Video

DISCUSSION:
H. Caines Robson summarized her previously distributed memorandum and attached exhibits to the

Board.

ACTION:
Motion by K. Crowley, seconded by A. Alley, and voted by roll call with S. Abshir, A. Alley,
K. Crowley, A. Joseph, L. Kelly, L. Keough, D. Nikitas, K. Pelletier, K. Sanclemente,
R. Sesay, and H. Underwood unanimously in favor to:
1. Accept the Program’s submission in response to the Board directive of June 11, 2025.
2. Accept the Board staff memo; and
3. Find that the submitted evidence demonstrate compliance with 244 CMR 6.07 (1)(e).

Motion catries.

TOPIC: Education

244 CMR 6.08 Noncompliance with standards

Greenfield Community College, Associate Degree — Represented by Dean of Nursing M. Ames Zamojski,
with President M. Schutt, AD Program Coordinator L. Bell, present via Zoom Audio and Video

DISCUSSION:
H. Caines Robson summarized her previously distributed memorandum and attached exhibits to the

Board.

M. Ames Zamojski commended the Program staff for working tirelessly to improve the program and
student success. M. Ames Zamojski requested the Board reinstate Full Approval Status while the Program
addresses the rest of the Board’s directives. M. Ames Zamojski noted that in accordance with the January
2025 directives, the Program submitted all the policies for review to Board staff in April, but received no
feedback from April to October. M. Ames Zamojski stated that due to not receiving feedback, the
Program went ahead and implemented the revised policies as they were submitted. M. Ames Zamojski
stated that if the Program was made aware of the non-prescriptive requests before the start of the
semester, the Program would have worked to clarify the policy considerations. M. Ames Zamojski
referenced the Program’s academic dishonesty policy that was brought up as having language ambiguity
when referencing the student code of conduct and noted that it was specifically stated as having language
that indicated that it can be used in a discriminatory manner. M. Ames Zamojski stated that the student
code of conduct applies to all 15 community colleges in the state and has been in place since February
2020 and has not been cited as an issue with any of the other community colleges over the past five (5)
years. M. Ames Zamojski stated the code of conduct was drafted consistent with state and federal law in
order to ensure that all students have a learning and clinical environment free from discrimination. M.
Ames Zamojski stated that the regulations do not require that there be an additional site visit to obtain full
approval status and specifically cites 244 CMR 6.08(2). M. Ames Zamojski reiterated that since the
regulations do not require a site visit, the Program respectfully requests that the Program be returned to
full approval status.

K. Crowley asked for clarification on the date of the next report to be due, and H. Caines Robson
confirmed it would be January 8, 2026. K. Crowley asked when the last site survey was, and H. Caines
Robson stated it was in 2024 and noted that the Board has traditionally requested a site survey when a
Program’s approval status is changed to verify the information the Program has provided. A. Alley asked
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if the verification survey would be after the January 2026 submission and H. Caines Robson confirmed
that it would be a focused site survey to verify compliance. L. Keough asked when the last accreditation
visit was, and K. Crowley stated it is ACN, and the last visit was in 2023, and they granted full approval
with several areas needing attention in curriculum.

A. Alley asked for clarification regarding the policies submitted in April that were not reviewed until
October. H. Caines Robson stated that the Program submitted the policies requesting feedback and set an
agreed upon date of October 1%, and met with the Program on that date to provide the information. A.
Alley asked if the Program was aware of not implementing the policies until the Board reviewed them
with the Program on October 1%, H. Caines Robson stated the Program did not share that they were
implementing the policies before Board staff had an opportunity to review those policies. A. Alley asked
if the Program was aware that they should not have implemented the policies until they were reviewed
with Board staff on the agreed upon date of October 1. H. Caines Robson stated that she is unsure if the
Program was aware they shouldn’t implement, but they were aware they had no feedback on the policies
and chose to move forward and implement the policies without the feedback. K. Crowley asked if both
parties agreed upon the date of October 1% and if there was communication between April and October
from the Board to the Program. H. Caines Robson stated that there was communication regarding other

it may not be outlined as a requirement, the Board members can dictate that a site survey is necessary for
whatever purpose the Board determines. H. Caines Robson stated that nursing education programs can
have different policies than their parent institution, and Board staff asks for a table where the Programs
provide rationales for the differences in policy. K. Crowley stated that the 14 policies were part of the
initial issue and recommended discussing the Board’s recommendations. K. Crowley stated that the
Program was initially cited with 11 or 12 noncompliant areas, and have worked to be compliant with
everything except partial compliance with 6.04(1)(h) and noncompliance with 6.04(3)(b), with also the 14
policies that need to be verified and updated.

K. Crowley asked Board Members their opinions on reinstating full approval status and getting a site visit
after January’s submission to verify. A. Alley asked for clarification regarding the verification survey and
H. Cambra asked for clarification if the quarterly reports would still be required. K. Crowley confirmed
that the verification survey and quarterly reports are recommended because of the number of issues. K.
Crowley added that it doesn’t seem necessary to keep the Program on warning status with only a few non-
compliant areas remaining. A. Alley agreed as long as the quarterly reports continue, and the verification
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244 CMR 6.08 Noncompliance with standards
Southeastern Regional Vocational Technical Practical Nurse Program — Program Representative A.
Kilcoyne, and Executive Director K. Lazaro, present via Zoom Audio and Video

DISCUSSION:
C. Walsh summarized her previously distributed memorandum and attached exhibits to the Board.

A. Kilcoyne stated that she has been reviewing what has and has not been done within the Program and
requested an extension to work with staff and administration and requested that the site visit be delayed a
little bit longer. A. Kilcoyne stated the Program’s pass rate is excellent and students are happy and did
acknowledge the lack of documentation and verification on the Program’s part. A. Kilcoyne requested the
extension so the Program can get back on track with documentation, compliance with regulations, and a
SEP that is in line with regulations and not fragmented. A. Alley noted that the site visits assist with
planning and helps identify the gaps that need attention. K. Crowley asked when the ACEN visit was, and
C. Walsh stated there was no visit and they submitted a report in July 2025, which was returned
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insufficient in August 2025. K. Crowley voiced concerns regarding A. Kilcoyne’s comment that the
Program has only been reviewing this for 48 hours, despite the report being returned two (2) months ago.
K. Crowley added that the lack of documentation is inappropriate because the Program has a
responsibility to the students, the Board, and the accreditor, to ensure that there are verification and
documentation, especially for a program going through initial accreditation. K. Crowley voiced concerns
that the Program is not attending to the requirements for accreditation as seriously as it needs to and
would like the Program to explain what they’ve done since August related to the ACEN findings. A.
Kilcoyne clarified that she meant that she has only had 48 hours to look at and find information, work
with staff, and speak with the Executive Director of the Program. A. Kilcoyne stated that she is still
assessing the needs of the returned report in August and has been working with Board staff to get
everything back on track. K. Crowley asked if A. Kilcoyne is the interim Program Administrator and A.
Kilcoyne stated that’s what’s been put forward. K. Crowley recommended keeping the scheduled site
survey dates due to students being enrolled already and having paid tuition. K. Crowley asked when the
PN program started, and K. Lazaro stated he believes it was 1968. K. Lazaro stated that he has only been
the Executive Director for a few months, as the previous retired in July 2025. K. Lazaro stated the
Program has been working with Board staff, and the Program has a permanent Director that will be fully
working with the Program by the end of the month.

ACTION:
Motion by K. Crowley, seconded by A. Alley, and voted by roll call with S. Abshir, A. Alley,
K. Crowley, A. Joseph, L. Kelly, L. Keough, D. Nikitas, K. Pelletier, K. Sanclemente, R. Sesay, and
H. Underwood unanimously in favor to:
1. Accept the Board staff memorandum summarizing the Program’s request and the ACEN
candidacy report findings; and
2. Defer the Programs request for an extension to the timeframe required under 244 CMR 6.04(1)(b)
pending site survey findings related to 244 CMR 6.04 and notify the program that the extension
request will be reconsidered at the Board’s regularly scheduled meeting where the site survey
findings will be presented.
Motion carries.

TOPIC: Education
244 CMR 6.11 Procedure for Discontinuance or Termination of an Approved Nursing Education Program

Bay Path Practical Nurse Academy — Not represented

DISCUSSION:
H. Caines Robson summarized her previously distributed memorandum and attached exhibits to the

Board.

K. Crowley noted that the Program went MIA and is not interested in providing the Board with the
information needed and also taking care of the students involved in that area. K. Crowley asked what
recourse happens for the Program that is non-compliant and is not following through with ensuring that
students are placed in other schools and identifying where records will be stored. L. Kelly recommended
withdrawing approval status. H. Cambra asked for legal perspective on recourse because it doesn’t
remedy the fact that people that need the records will not be able to find them. R. Barros stated that she
will need to do further research but mentioned it might be helpful to notify the Department of Education.
K. Crowley recommended also notifying the accrediting body. A. Joseph noted that the Board doesn’t
have enforcement authority, and it may exceed the ability of the Board to mandate the program to ensure
the records are in safe custody. A. Joseph asked if prosecutors can get involved from outside agencies to
be able to handle this matter. R. Barros recommended authorizing Board Counsel to refer to outside
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agencies as needed. K. Crowley asked if the Program provided the Board with information related to
where the enrolled students were going and H. Caines Robson stated that the Program was on pause and
are unsure if the cohort that recently graduated, if all enrolled students were successful, if anyone
qualified for readmission, which would be considered enrolled students. A. Alley stated the Program is
non-compliant and have been before the Board several times.

ACTION:

Motion by A. Alley, seconded by K. Crowley, and voted by roll call with S. Abshir, A. Alley,

K. Crowley, A. Joseph, L. Kelly, L. Keough, D. Nikitas, K. Pelletier, K. Sanclemente, and R. Sesay

unanimously in favor to:

Accept the Board staff memo;

Withdraw Approval at this time.

Refer to Board Counsel to refer to outside agencies as necessary

Accept the Program’s submitted notification of discontinuance or Termination of an Approved

Nursing Education Program; and

5. Find the Program non-compliance with 244 CMR 6.11 for failure to submit the requirements
outlined in 244 CMR 6.11 .

B










45pm







October 8, 2025 Regular Session Board Meeting Minutes
(to be Approved 11/26/2025)




