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BOSTON COLLEGE
Review Dates
9/7/2017 - 9/12/2017
Service Enhancement 
Meeting Date
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	Survey scope and findings for Employment and Day Supports

	Service Group Type
	Sample Size
	Licensure Scope
	Licensure Level
	Certification Scope
	Certification Level

	Employment and Day Supports
	1 location(s) 3 audit (s) 
	Full Review
	23 / 23 2 Year License 09/20/2017 -  09/20/2019
	
	21 / 28 Certified with Progress Report 09/20/2017 -  09/20/2019

	Employment Support Services
	1 location(s) 3 audit (s) 
	
	
	Full Review
	18 / 22

	Planning and Quality Management
	 
	
	
	Full Review
	3 / 6


	
	
	

	EXECUTIVE SUMMARY:

	
	

	
	
	

	The Boston College Supported Employment program was founded in 1987 and is celebrating its 30th anniversary of providing supports to adults with intellectual disabilities.  It offers competitive employment throughout the Boston College campus and supports individuals to be successfully employed.   Currently, the agency supports 22 individuals served by the Department of Developmental Services (DDS) and the Massachusetts Rehabilitation Commission (MRC) in its employment program.   The organization provides job development and vocational training for the purpose of acquiring new skills, fostering relationships and supporting people to grow professionally.  For the purpose of this review, a full Licensure and Certification survey was conducted of the organization's Employment Support Services.

The agency was found to be in compliance with all of the Licensing indicators assessed.  Improvements were noted in a number of areas including areas that were identified as needing improvement during the previous survey in 2015.  For example, in 2015 there was an identified need for the timely submission of assessments and support strategies prior to Individual Support Plan (ISP) meetings; and, the agency demonstrated full compliance in this area for all the individuals sampled.  Another noted improvement since the last survey was the process developed and implemented for obtaining consent for photo/media release that was situationally specific and included language assuring withdrawal of consent.  Survey findings indicated that the process is working effectively and various different situation specific consents were in place.  

Other areas within Licensing Standards were also found to be occurring consistently; and, individuals were found to be well integrated within the competitive work environment at Boston College. The individuals interviewed were each competitively employed and took pride in their jobs. The agency utilized job coaches to support individuals at various work locations on a daily basis and supplemented other work related supports through the use of college interns. The agency identified the need for more job coaches and two new full-time job coaches were hired. This increase in staffing provided greater responsiveness to the changing needs of individuals and increased supports at the various work sites. The agency also made licensure changes as a result of individual satisfaction survey findings in 2016.  For example, where individual feedback expressed uncertainty regarding the exits to be used for emergency evacuation in the various work locations, the agency developed a plan and retrained individuals.  Another Licensing indicator, the agency's Human Rights Committee (HRC), was found to be effective.  It is shared between three DDS providers and meetings were held on a regular basis.   When one of the required professional members attendance at meetings became inconsistent, this member was replaced, and the new member has maintained regular meeting attendance.  Additionally, there was an effective system in place for the screening and training of qualified staff.  Staff were familiar with people's support needs and how to manage emergency situations.  Last year, the agency developed a Supportive Employment Handbook which was disseminated to the various employers, faculty and staff within the Boston College community.  This was also utilized in the Diversity Initiative presentation used to educate people about the Supported Employment program and the benefits of hiring people with disabilities.  Since the last survey, additional new jobs were created in various departments such as the Campus Recreation, Facilities Management, Capital Projects and Institutional Research, and Assessment and Planning. 
  
Findings within the areas of Certification showed that a number of indicators were being actualized.  All individuals were found to be integrated into the office culture at their places of work.  For example, based on interviews with staff and individuals, one Individual was self- initiating lunch dates with another employee. People also attended office parties as well as gatherings outside of the workplace.   Each individual surveyed was earning benefits above minimum wage, and was receiving cost of living raises and performance evaluations annually.  Additionally, because two of three individuals surveyed worked 20 hours or more they received additional company benefits.  In regards to assessing peoples' work interests, the agency obtained this information as part of the annual performance evaluation.  Two out of three individuals surveyed were interviewed, new work skills/desires were identified and work goals were created to address these areas.  

There were several issues identified that the agency needs to address.  The agency could benefit from further attention to initially and periodically assessing each individuals needs and interests, and then to focus job search/ job development activities on each person's specific job interests. The agency's current focus is to match individuals with current vacancies and departmental needs with, "Mindful pairing of new participants to available positions based on skill-sets, field experience and fit for the position and department.  During intake, the agency utilizes referral assessments, resumes, and intake conversations with parents, residential staff and service coordinators when a potential match is identified."  Although these are positive steps to support people to gain employment, it does not address people's work interests/preferences that may be desired beyond the current positions available within the Boston College Supported Employment Service.  Another area warranting further agency attention is the organization and planning need to collect information from all of its involved stakeholders.  While satisfaction surveys for 2016 and 2017 for individuals were completed, the agency has only recently developed the survey forms for other stakeholders (i.e. families/guardians, employers, DDS staff) and has not yet implemented this process.  Also, although a strategic plan was developed that lists achievements and future initiatives, the strategic planning document lacks timelines, responsibilities, and measurable goals with strategies for implementation.  Additionally, a process for providing individuals/families or guardians information regarding how earned wages may affect their entitlements needs to be developed and implemented.  Furthermore, as in the 2015 survey, the agency continues to lack a mechanism for soliciting input from individuals in the hiring and evaluation of supporters.  

The Boston College Employment Service continues to be an agency that has a committed and professional staff that are passionate in the work they do while supporting individuals to work, gain skills and become fully integrated in their work communities.  The agency received a rating of 100% for Licensing Indicators resulting in a Two Year License and received a rating of 75% for Certification, resulting in a Certification with Progress report.  At the one year interval, the agency will complete a Progress Report for the certification indicators receiving a Not Met rating.

	


			
	LICENSURE FINDINGS
		
			
			Met / Rated
Not Met / Rated
% Met
Organizational
5/5
0/5
Employment and Day Supports
18/18
0/18
    Employment Support Services

Critical Indicators
/
/
Total
23/23
0/23
100%
2 Year License
# indicators for 60 Day Follow-up
0

			

	
	

	
	


	
	

	CERTIFICATION FINDINGS
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
3/6
3/6
Employment and Day Supports
18/22
4/22
Employment Support Services
18/22
4/22
TOTAL
21/28
7/28
75%
Certified with Progress Report
Planning and Quality Management Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C3
The provider actively solicits and utilizes input from the individuals and families regarding satisfaction with services.
The agency has created a satisfaction survey for families/guardians; but, it has not yet been implemented.  The agency needs to actively solicit information from a broader variety of external sources.
 C4
The provider receives and utilizes input received from DDS and other stakeholders to inform service improvement efforts.
The agency has created a satisfaction survey form for DDS and employers they partner with, but the implementation of this process has not yet occurred. The agency needs to solicit input from stakeholders in order to address service improvement efforts.
 C6
The provider has mechanisms to plan for future directions in service delivery and implements strategies to actualize these plans.
Although a strategic plan has been developed and some identified areas are being addressed, it lacks timelines, measurable goals and implementation strategies.  The agency needs to identify mechanisms by which sufficient information is collected and strategies are developed in order to actualize its plan. 
Employment Support Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C7
Individuals have opportunities to provide feedback at the time of hire and on an ongoing basis on the performance of staff that support them.
The agency has not developed a system to involve people in the hiring and evaluation of staff that support them. The agency needs to ensure there is a system in place to solicit input from individuals in the hiring and the evaluations of their supporters.
 C22
Staff have effective methods to assist individuals to explore their job interests.
Each department utilized its own form to evaluate performance and capture interests. The agency was able to demonstrate how they identified job interests for two of three people and incorporated this information in the individual's performance evaluation.  For one of three people, a different performance evaluation assessment was utilized that lacked information on people's identified interests and preferences.  The agency needs to ensure there is a process for identifying people's work interests regardless of the department in which they work.
 C23
Staff utilize a variety of methods to assess an individual's skills, interests, career goals and training and support needs in employment.
Information is gathered and submitted to the agency upon admission into its services.  However, there is insufficient information in order to conclude that interests are initially assessed and revisited on a routine basis for all individuals served.  The agency needs to ensure there is a system for identifying skills, interests, career goals and support needs on an ongoing basis.  
 C26
Career planning includes an analysis of how an individual's entitlements can be managed in a way that allows them to work successfully in the community.
There was no information to support that the agency provided individuals and families/guardians information regarding how earned wages could affect their entitlements so that people can make informed decisions and work successfully in the community. 

	


	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	

	
	
	
	
	

	
	Organizational: BOSTON COLLEGE

	
	

	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating (Met, Not Met, Not Rated)
 L48
HRC
1/1
Met
 L74
Screen employees
2/2
Met
 L75
Qualified staff
1/1
Met
 L76
Track trainings
2/2
Met
 L83
HR training
2/2
Met

	


	Employment and Day Supports:


	
	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
3/3
3/3
Met
 L8
Emergency Fact Sheets
I
3/3
3/3
Met
 L9
Safe use of equipment
L
1/1
1/1
Met
 L31
Communication method
I
3/3
3/3
Met
 L32
Verbal & written
I
3/3
3/3
Met
 L49
Informed of human rights
I
3/3
3/3
Met
 L50
Respectful Comm.
L
1/1
1/1
Met
 L51
Possessions
I
3/3
3/3
Met
 L52
Phone calls
I
3/3
3/3
Met
 L54
Privacy
L
1/1
1/1
Met
 L55
Informed consent
I
2/2
2/2
Met
 L77
Unique needs training
I
3/3
3/3
Met
 L80
Symptoms of illness
L
1/1
1/1
Met
 L81
Medical emergency
L
1/1
1/1
Met
 L85
Supervision 
L
1/1
1/1
Met
 L86
Required assessments
I
3/3
3/3
Met
 L87
Support strategies
I
3/3
3/3
Met
 L88
Strategies implemented
I
2/2
2/2
Met
#Std. Met/# 18 Indicator
18/18
Total Score
23/23
100%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
0/1
Not Met (0 %)
 C4
Utilizes input from stakeholders
0/1
Not Met (0 %)
 C5
Measure progress
1/1
Met
 C6
Future directions planning
0/1
Not Met (0 %)

	

	
	
	
	
	
	

	Employment Support Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
0/3
Not Met (0 %)
 C8
Family/guardian communication
3/3
Met
 C22
Explore job interests
2/3
Not Met (66.67 %)
 C23
Assess skills & training needs
2/3
Not Met (66.67 %)
 C24
Job goals & support needs plan
3/3
Met
 C25
Skill development
3/3
Met
 C26
Benefits analysis
0/3
Not Met (0 %)
 C27
Job benefit education
3/3
Met
 C28
Relationships w/businesses
1/1
Met
 C29
Support to obtain employment
3/3
Met
 C30
Work in integrated settings
3/3
Met
 C31
Job accommodations
3/3
Met
 C32
At least minimum wages earned
3/3
Met
 C33
Employee benefits explained
3/3
Met
 C34
Support to promote success
3/3
Met
 C35
Feedback on job performance
3/3
Met
 C36
Supports to enhance retention
3/3
Met
 C37
Interpersonal skills for work
3/3
Met
 C47
Transportation to/ from community
3/3
Met
 C50
Involvement/ part of the Workplace culture
3/3
Met
 C51
Ongoing satisfaction with services/ supports
3/3
Met
 C54
Assistive technology
3/3
Met
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