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Partnership

Established in 1996, Boston Harbor Islands
National and State Park is made up of 34 islands
and peninsulas owned and operated by an

11-agency partnership.

* Members appointed by the Secretary of the

Interior

« Oversee management plan to provide public
access and programming while preserving

cultural landscapes

* NPS provides leadership role in facilitating
how islands and gateways can support model
for collaborative stewardship
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Leveraging Partnership
Investments

The Park Partnership leverages federal, local, and non-profit
dollars as part of a shared management framework for this
unique multi-agency park setting.
e The original legislation that formed the Partnership
required a 3:1 private to federal match
e Inits first 25 years, the Partnership leveraged $265.7M
for park projects and programs $'| 02.8M
e Madjor projects include public opening of Spectacle
Island, construction of Visitor Centers, dock and pier $47-6M
improvements, creation of new ferry gateways, and
restoration of National Historic Landmarks

. $102.8M - Local
%—Hg’gg‘c_%[ggrznd Commonwealth Govt. $46.7M - Federal (NPS,
BHN) ' ' (DCR, Massport, MWRA, USCG)

City of Boston)

Note: 2016-2019 excluded



Boston Harbor Now

Our purpose is to ensure the
competitive advantages of Boston
Harbor by increasing the use of the
Harbor’s public open spaces,
improving the resiliency of our
waterfront communities and islands

and realizing the Harbor’s economic
potential.




Investing in Parks

Investing in park planning and capital projects

establishes Boston’s waterfront and islands as a
resilient and welcoming destination that

contributes to our public health.

e Updates toisland infrastructure and gateways
include restored structures, new campgrounds,
wayfinding signage, docks, piers, and
moorings

e Peddocks Island Plan for the second largest
island

e Boston Light stewardship

Islands Climate Ready Plan and waterfront







Free and low-cost public access programs ensure
that Boston Harbor and the Park are accessible to
everyone.

e Community Cruises with neighborhood
partners, Free Access programs for non-profit
summer camps and community centers

e Library Pass and EBT / WIC programs offer
steeply discounted ferry rates for individuals
and families

Innovation Islands invests in communities to
















