
[image: ]THE COMMONWEALTH OF MASSACHUSETTS
EXECUTIVE OFFICE OF VETERANS SERVICES
Massachusetts Veterans Home at Chelsea
100 Summit Avenue, Chelsea, MA 02150
TEL: (617) 884-5660 FAX: (617) 884-1162
www.mass.gov/che • www.mass.gov/veterans


[bookmark: Slide_Number_1]MAURA T. HEALEY
GOVERNOR

JON SANTIAGO, MD, MPH
SECRETARY, EOVS



KIMBERLEY DRISCOLL
LIEUTENANT GOVERNOR


Board of Trustees Meeting Agenda

CHRISTINE BALDINI
EXECUTIVE DIRECTOR


	Meeting Information

	Meeting date & time
	October 28, 2025, 1:00PM

	Location
	Long Term Care Facility Trustees Conference Room
1st floor Room N1106

	Attendance: In person
	Thomas Lyons
Ira Novoselsky
Dawn Slaven
Christine Baldini
Scott Consaul
Beth Hill
Valerie Brathwaite
Dr. Jed Barash (not present)
John Couillard
Patricia Famolare
Jody Ryan
Brett Zografos
Jill West
Marc Silvestri
Janelle Howard
James Smith


	Attendance: 
Via Microsoft Teams
	Janet Hale
Kurt Power (not present)
Mark Yankopoulos (not present)







Meeting Details

	Description
	Presenter

	Call to Order/Roll Call
	Thomas Lyons

	Approval of Minutes: Board of Trustees Meeting - September 24, 2025
Board of Trustees Meeting –The first motion for approval granted by Mr. Novoselsky and seconded by Ms. Hale, then verbally accepted by all Board of Trustee members.

	Thomas Lyons

	Executive Director’s Report
	Christine Baldini

	Department Reports:
· Medical Director
· Director of Facilities Management
· Ombudsperson
· Human Resource Manager
· Quality Nurse Manager
· Director of Social Services
· Director of Communications
	Dr. Jed Barash
Scott Consaul
Marc Silvestri
Brett Zografos
Jill West
Valerie Brathwaite
Janelle Howard

	Financial Report
· Donation Fund
· Legacy Fund
· Special Funding Requests
	John Couillard

	Other Business

	Thomas Lyons

	Adjournment:
Next meeting date: November 25, 2025

	Thomas Lyons

	Demographics for September 2025


DPH annual recertification survey Sept 16-19, 2025:
· Three level D deficiencies:
· Medication storage
· Comprehensive Care Planning
· Incidents and Accidents
· Looking into getting an electric cigarette lighter to be installed outside and at the smoking shed, eliminating the need for traditional lighters




HPPD:
· Report showing 3 months’ upward trend of organic staff nursing percentages from 86.6 in July to 91.7 in September
· Report showing 3 months’ downward trend of agency nursing hours percentages from 13.2 in July to 8 in September

Suggestion was made to spell out HPPD (Hours per patient day).  The change will be made in the report moving forward.






Quality Assurance and Performance Improvement Focus:
· Three-star rating for Overall Quality, Health Inspection and Quality Measures
· Health Inspection rating could drop due to the three deficiencies during annual recertification; each deficiency is four points

· Four-star rating for staffing
· Staffing rating is based on PBJ (Payroll Based Journal) reporting

Pinnacle Report-September 2025:
· Favorability rating remains at 98%
· Focus area remains communication
· Need to grow the family council; we only have one member
· We do well with managing grievances
· We need to educate families on what it means to be a health care proxy, a guardian, a power of attorney etc. to understand what information they can legally have access to 

Life Safety and VA Survey:
· Expecting Life Safety when the Federal shutdown concludes
· Plan of correction from last VA survey, December 2024, is in compliance
· Pending elevator sprinkler installation
· DCAMM to fund
· John Couillard has signed and can issue a notice to proceed
· Two sharing agreements
· Pharmacy Sharing Agreement DOM
· Mental Health Sharing Agreement SNF
  



No questions on the Executive Director’s Report.  Mr. Lyons will entertain a motion that the report be accepted. Motion made by Ms. Hale, then seconded by Ms. Slaven and took a roll call vote which was unanimous.
	Christine Baldini
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	Presenter

	Census and Admissions Report
	Christine Baldini

	Census and Admissions Report:
· September

1. Admissions
i. LTC - 4
ii. Domiciliary – 1

 
2. Discharges
i. LTC – 0
ii. DOM – 1 (transfer to SNF)



3. Current Waitlist
i. LTC – 113
ii. DOM – 9

4. Applications Received
i. LTC – 11
ii. DOM – 3

  Question asked: When a spot opens, what is the turnaround time to fill it?
  Answer: It varies, but they call the family, verify information, review current medications etc.
  To ensure the person still qualifies for a bed.  Then it takes time for the family to get their 
  affairs in order.     
           
Question asked: If the family is not ready or turns down their spot, where do they go on the list?
Answer: They go to the bottom of the list if they are not ready.

Question: Do we have a homeless preference for veterans experiencing homelessness?
Answer: They need to apply, go through the same process to get on the list.





	

	
Department Report:
Medical Director
	Presenter
Christine Baldini on behalf of Dr. Jed Barash

	· Administration of influenza vaccine to all residents and staff by 11/21/25
· COVID vaccination beginning in November 2025
· Weekly meetings in partnership with Holyoke to continue to refine the electronic medical record flow and efficiency
· Staff will mask the day after Thanksgiving to mitigate risk 


Question: Is the COVID vaccination an option?
Answer: Yes, if declined it must be reported.
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	Presenter

	Facilities Department Report
	Scott Consaul

	
· VA Life Safety Survey (12/2-12/6/2024):
· We received a bid in response to RFR to install sprinklers in our Elevator Machine Room and Hoist ways. Connected with DCAMM to determine if this work could be funded by them and delegated to the Veterans Home for completion.
· DCAMM will support the plan and is currently preparing an “ISA” (Inter-Agency Service Agreement) to transfer the funds to the Veterans Home.
· A pre-construction meeting for Phase 2 is scheduled for Wednesday, October 29, 2025.
· Pennrose Updates:
· A contractor for the Keville and Sullivan buildings, relocation of the DCCU, Gym, Computer Room etc. has been selected.  A Notice to Proceed (NTP) is being issued by DCAMM.
· Work is ongoing in the Incinerator Building.  
· Pennrose’s subcontractor drilled a 650’ test hole for Geo-Thermal testing.  The first hole was not conducive, and a second test hole was drilled behind William’s House closer to the former Commandant’s House.  The test results are pending.



· Project Updates:
· SNF bathroom doors replacement continues with an anticipated completion of mid-November.
· DCAMM issued an ISA to cover the costs of replacing damaged SNF windows as a delegated Deferred Maintenance Project.  We are working with the vendor to schedule an installation date(s).

Question: How many damaged windows are there?
Answer: Five

Question: Is there a Quigley Building update of an anticipated date of it coming down?
Answer: DCAMM is getting it ready and believe their target date is spring.

	

	Department Report:

	Presenter
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	Marc Silvestri

	· Grievances September 2025
· Total grievances: 15
· 7 grievances in SNF
· 8 grievances in DOM
· All grievances were resolved; no trends identified
This process has been a strength over the past year.  The change in the smoking policy has given the SNF residents a better understanding of a regulated space and its requirements.

Question: How many grievances have there been?
Answer: We had less than 50 grievances in 2023/2024. We had 103 grievances in 2024/2025. This shows the residents are getting comfortable with the process.

Discussion was had regarding the grievance process and documentation of grievances.

	

	[bookmark: _Hlk214271301]Department Report:

	Presenter

	Human Resource Department
	Brett Zografos

	· October Recruitment Totals
· (4) Nursing Assistant I
· (1) Recreational Therapist I
· (2) Registered Nurse II
· (1) Environmental Service Specialist I
· (1) Environmental Service Specialist II

· Currently Onboarding
· (10) CNA’s
· (1) RN III
· (2) Registered Dieticians II
· (4) RN II
· (1) Kitchen Service Worker I
Question: If someone gives their notice, are you able to begin preparing to replace the staff member?
Answer: If you have the date they are resigning from their position in writing, you can post the position.

	

	Question: where do we stand on the hiring freeze?
Answer: We are still in a hiring freeze.

Question: How do we continue to still hire if we have a hiring freeze?
Answer: The clinical positions are exempt from the hiring freeze.

Question: Do you do exit interviews for people when they vacate a position?
Answer: Yes, but not always. Often, people indicate the reason why they are leaving a position in their letter of resignation. We would like to implement an employee satisfaction survey.

Question: Has the Director of Nursing position been filled?
Answer: Not yet.  We are in the recruitment process.  Anticipating within six weeks, we may have someone join the organization.

Question: Who is covering the Director of Nursing position right now?
Answer: Pat Famolare is supporting us through the vacancy.

Question: Where do we stand on opening the empty neighborhoods?
Answer: We are paused on that due to the hiring freeze and the reduction in the FTE count.

Question: What kind of time frame are we looking at?
Answer: We don’t know.
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	Presenter

	Quality Assurance Report
	Jill West

	· Focus Areas and Goals for 2025
· DPH Annual Survey Plans of Correction by goal date 11/3/2025 100% well underway
· Monitor and audit EMR documentation for compliance and accuracy
· Behavior management/substance use disorder
· QAPI compliance with psychotropic consent forms – meeting next week to task to stay compliant
· 5 Star Rating focus on quality measures
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	Presenter

	Social Services

	Valerie Brathwaite

	· September statistics
· 11 tours
· 4 SNF admissions
· 8 DOM grievances
· 4 veterans met with the VA for service-connected disability claims
·  5 veterans met with Veterans Legal Services 
· We continue to assist with residents moving into the Keville House to accommodate the renovation project
· Mr. Lyons is working on a request to EOVS for an updated VSO listing as he knows there have been changes.  Once he receives the list, he will provide to the social services department to provide to residents and their families.
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	Presenter

	Communications Report

	Janelle Howard

	· Family Council Store
· Met with Finance Team to determine a list of authorized vendors and list of items to be sold in the store
· Connected with Social Services to get information on attending the next meeting to pitch the Family Council Store to the Family Council group to see if they are interested in the store
Question: What kind of items are you interested in selling?
Answer: Pins, patches, T-shirts with our logo on it, canvas bags etc. 
And steer away from thrift-store items, more memorabilia.  A suggestion for a Chelsea water tower magnet was made.

Question: If we know of a vendor, who could we refer them to?
Answer: John Couillard, as they must be an approved vendor

· Volunteer Program
· Met with the Volunteer Services Coordinator at Holyoke as well as the Director of Communications at Holyoke to discuss their processes to try and plan on integrating some of Holyoke’s great policies at Chelsea

Question: Do you know Cindy Lacost? She would be a good resource
Answer: No. Please reach out to her or have her get in touch with the Director of Communications
· Newsletter
· We have received a lot of good feedback
· Working on increasing family involvement through 
· I would like to pitch an expansion of communication monitors, and have received a new quote for 17,000 less

Suggestion with the revised VSO list, possibly send out the newsletter to them as well as the state directors, or VFW or the American Legion etc.
Also, it was suggested that EOVS might be able to help by sharing a link to the newsletter to give it more visibility.
Ms. Hale complimented the work done on the newsletter to see the growth and professionalism.  Very proud of all of you and the work that you do.  

	

	Department Report:

	Presenter

	Financial Report

	John Couillard

	· Overview of Reports
· Expendable Trust Budget
· September 2025 Donation Fund Transactions
· September 2025 Legacy Fund Transactions
· Recommendations for the Legacy Fund
· Spend 120,000 on transportation
· Spend 12,000 Entertainment
· Spend 10,000 on barber services
· Spend 1,000 on art supplies
· Resident activities down in the other fund, would like to ask permission to transfer money from one account to the other to help cover the expenses for the outings, bingo etc.
Question: Do these amounts include the amounts left in the account from fiscal year 2025?
Answer: Yes, there is a little left in those funds.
We can modify the amounts if we see we are not spending as much.
· 
· Line listing in Legacy Fund as miscellaneous
· Examples include:
· Last year there was the gym equipment purchase
· Conservatorship for a resident
· We are looking at some type of transportation vehicle to transport residents across campus to church etc.  We would like to get it done prior to winter.
· Requesting $25,000 to come from Legacy Fund to be used for outings, bingos etc. 
Motion to accept the Trust Funding Request by Mr. Lyons
The first motion for approval granted by Mr. Lyons, seconded by Ms. Hale, verbally accepted by all Board of Trustee members. 
Other Business

	

	· Mr. Novoselsky reminded everyone that the Jewish War Veterans try to come down to relieve the dining staff at the holidays, and he wanted to be sure the band that usually performs on Thanksgiving Day has been booked. 
· The head of Recreation usually arranges, asking that we follow up to be sure it is booked.
· Veterans Day Ceremony is scheduled to begin at 10am in the Great Room, Thursday, November 6, 2025.
· Star Gazing Event scheduled for tonight has been rescheduled to Saturday, November 1, 2025, due to inclement weather.
· Mr. Smith reminded everyone about the Salvation Army Angel Tree it will be put up on November 21, 2025.  
· Mr. Smith asked if we could get lapel pins with our new name and logo on to distribute.


	

	Adjournment: 

Chairman Lyons asked for a motion to adjourn. Motion approved by Mr. Novoselsky
then seconded by Ms. Hale – then verbally accepted by all Board of Trustee members
	Thomas Lyons
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