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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

MassDOT and BRA Coordination to Develop Mitigation and
Enhancement Measures

Meeting/Coordination Date

Introductory meeting with BRA to share Program conceptual level information, Bourne Scenic Park
operations, and BRA priorities.

July 15, 2024 Overview of Section 4(f). Review of concept plans for the Bourne Scenic Park entrance location.

August 30, 2024 BRA provided Priority List Memorandum to MassDOT.

March 16, 2023

Continuation of July 15, 2024, meeting. Site walk to review park facilities. Discussion of BRA’s

September 12, 2024 . i : .
P priorities for facilities to be retained, replaced, or compensated, resulting from use.

February 28, 2025 Review of concept plans for Bourne Scenic Park entrance mitigation and east side park expansion.

May 8, 2025 BRA provided Letter with List of Mitigation Measures to MassDOT.

Continued review of MassDOT's feasibility assessment for potential mitigation and enhancement
June 16, 2025 y P 5

measures.

Working session to review minimization, mitigation, and enhancement measures to avoid adverse
August 13, 2025 ool & &

FmassDOT
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION 15

Bourne Scenic Park — Overall Site Improvements

West Side Improvements

-

Bourne Crossing §
J - | w4
i East Side: Entrance

r R
T

Preliminary Illlustration — For Internal Deliberation

chusetts Department of
Highway Division

ZmassDOT
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Bourne Scenic Park East Side Entrance & Improvements

| #1 Option A with #4 Retain Existing
Intersection Control at A e B 11 Maintenance Building
Entrance _ L L S, T e 3

- : e W - I|_'_: . _‘I__I'

| #6 New Playground

i

,ﬁ Wy g S i 5 #7 New Bathhouse

i) #2 New Office Complex

I
e

! #5 New Pool 4

HELE:

oL LI
Pl WL

* % #9 Retain Existing
g Park Store

§

B #8 New Sta_ge: with =
B Sound System SR yd ﬂiSSDOT




MASSACHUSETTS DEPARTMENT OF TRANSPORTATION 18

#1 Replacement Entrance: Option A with Intersection Control at Entrance

= o
— M
-

ENTRY /
EXISTING

1.1 Entrance & Exit lanes with (3) _ —
150" Staging lanes. JI- ~{TO REMA

1.2 Gate House.  —=—EX mA
1.3 New Signage. it ; | | 3




MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

#2 Office Complex

2 New Two-story, 4,800 GSF wood frame Office.

Floor plan and amenities to be coordinated
with BRA

L. Camper Check-in counter with 2-3 stations.
L2 Administrative Offices.
L Recreation Office.

[x

19

5 _J jll .._ _:III Ij,'.._ -
#2 New (replacement)
Office Complex

G SN
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION 20

#3 Pavilion/Recreation Hall

New 65'x45" glue-laminated Frame Pavilion and Enclosed Game Room. Game room
equipment to be relocated from existing structure.

Game room. Included in Recreation Hall

Arts & Crafts room. Dual purpose space *‘i“\

P

#3 New (replacement)
Pavilion/Recreation Hall

]
iP
[ 4
Pl
A

Conceptual Pavilion for lllustrative Purposes

Massachusetts Department of Transportation
Highway Division



MASSACHUSETTS DEPARTMENT OF TRANSPORTATION 21

#5, 6 and 7 New Pool, Playground and Bathhouse (G-Area)

L2 New 30'x50'x4’ fiberglass in-ground pool within
100'x50’ concrete pool deck (G-Area).

2 New playground to include one large climbing PROPOSED RETAINING WALL = v
structure designed for 5—-12-year-old children and | o g;lygf:m"t)

one medium climbing structure for 2—5-year-old
structure and one swing with (6) swings (G-Area).

#7 New
#5 New Pool Y (replacement)
- Bathhouse

lllustrative Playground Concepts ’ m assDOT
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION 22

#7 Bathhouse for G-Area (Replacement) and C-Area (New)

- New 850 GSF reinforced CMU structure with floorplan and bathroom
stall/shower configuration to be coordinated with BRA.

p -
i S -
e Y RRA TR e
3 P l
LT mhdﬁ 3

Curlew Comfort Statlon Myles Standlsh State Forest lllustrative Concept Shower Building“ ’ ma_s'_s'DOT
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION 23

#8 New Stage with Sound System

(2 New stage with sound system to be located , _
near canal (G-Area) ~- S g t _ T
I —pa

#8 New Stage with
Sound System

N

il

Conceptual stage with sound system

FmassDOT

Massachusetts Dep.
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION 24

Bourne Scenic Park East Side: Easterly Expansion Enlarged

#7C New Bathhouse for C-Area

#11 New Campsites C-Area to include water
and electric hookups

#12 New Playground C-Area — Refer to #6 o BT

#7 New Bathhouse

PROPOSED AMENITIES

42 MAXIMUM POTENTIAL RV CAMPSITES
« (22)-60' LENGTH RV CAMPSITES
+  (20)- 35 LENGTH RV CAMPSITES

1 PROPOSED BATH HOUSE

1 PROPOSED PLAYGROUND

ew
ground C-Area & . L A 1 i B =
@ = ====4  PROPOSEDPEDESTRIAN : A #11 New
CONNECTION Campsites
LEGEND
- =
F 4 “
! \
| & | PROPOSED BATH HOUSE (500' RADIUS)
\ /!
“ 7’
- P
-
rd S
: o \ EXISTING BATH HOUSE (500' RADIUS)
\ ] J
\ ’ » massDO T
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Enlarged

ion

Easterly Expans

Bourne Scenic Park East Side

etts Department of Transportation
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PImassDOT

X 4




MASSACHUSETTS DEPARTMENT OF TRANSPORTATION 26

Bourne Scenic Park Measures to Minimize Harm

L2 13. Roadway Reconfiguration & Paving.
* Construct all roadway work necessary to implement improvements
* Repave all roadways impacted by construction activities to construct ¥
the Bourne Crossing.
.2 14. Positive Drainage Accommodations.

* Positive drainage accommodations will be made to areas impacted
by the proposed work, adhering to campground standards.

L215. Replacement of Impacted/New Electricity & Wi-Fi Infrastructure.

* Replace existing electrical and Wi-Fi infrastructure impacted during
the construction of the Bourne Crossing.

* Provide new electrical and Wi-Fi infrastructure within the Easterly
expansion (C-Area).

Existing Wi-Fi infrastructure

Massachusetts Department of Transportation
Highway Division

/’) massDOT
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION
#16 New Entrance/Exit to Scenic Highway and New Gate House

Right-In-Right-Out Entrance: A new 4 MR R R
entrance to Route 6-Scenic Highway will o o S0 N
be constructed. : o %N AW -

Roadway Improvements: Full-depth
roadway reconstruction and resurfacing

will be undertaken. [ I AN #16 New
. . o Liep iy NS g - BEe e\ o House with New
New Gate House: Anew gate house will =~ = & 288 Q% Entrance

be provided.

West Side Enhancements: A new
entrance to the P/PX-Area along the West = |
Side will be established. e

Massachusetts Maritime Academy
Facilities and Marine Operations

,’2 massDOT

Massachus
Highway Divisi
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

#17 New Pavilion

L
N #
i,
ar

New glulam Frame Pavilion in P &
PX-Areas (Refer to #3).

New Fire Pits in P-Area and PX-
Area

Conceptual Pavilion for lllustrative Purposes

/’) massDOT

Massachusetts Department of Transportation
Highway Division



MASSACHUSETTS DEPARTMENT OF TRANSPORTATION 30

Bourne Scenic Park - West Side

18. New Campsites.
11 new campsites in P- and PX-

Area, to be sited to avoid existing A e
S\ . New
wetlands. b Campsitesl i

* |ncludes water and electrical
service hookups

* |Includes new loop road linking P-
Area and PX-Area

o Swlay

-2 AT

» Existing §
B Wetlands [

S

7 massDOT

Massachusetts De
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION 33

Sandwich Road Improvements: Minimization and Mitigation Measures

* Construct reconfigured site
driveways

* Reconfigure and reinstall
three facility entrance signs

* Conduct operations and
maintenance from
Sandwich Road with no
effect to Gallo Ice Arena.

/’) massDOT

Massachusetts Department of Transportation



MASSACHUSETTS DEPARTMENT OF TRANSPORTATION 34

lllustrative Concept: USACE Facilities Rebuild at Gallo Ice Arena

X th.' : S ::.'_-":;il* ’-\.-

New Train s -
Platform
F i

New Bus Loop &
(24) Parking Spaces

kg

% New 12’ Wide
Shared Use Path

New Comfort i - w
Station Comfort Station — Bourne, MA

New Parking Lot
w (80-100) Parking Spaces

Pk i '
& : ,
New Pavilion and ‘ .' . -+ New 24’ Wide
Recreational Space @ e : h Access Road
PR at™ _ i

Conceptual Pavilion for lllustrative Purposes

/’) massDOT
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Gallo Ice Arena Measures to Minimize Harm

Cape Cod Canal FNP Redesignation

3.14 acres

USACE would be responsible for designating an
additional 3.14 acres within the Cape Cod Canal
FNP as Gallo Ice Arena property to be leased to the
BRA, so that there is no change to the total acreage
of land used for Gallo Ice Arena.

Cape Cod Canal Federal
Navigation Project

-

Z

Existing Gallo Ice Arena

D Property (leased by Bourne
Recreation Authority)

E Gallo Ice Arena Property -
Potential New Leased Area

B Gallo Ice Rink Building

D Proposed Bourne Recreation
Area

L. _} Publicly Owned Property
1 Existing Vegetated Wetland

Parcel Acreage Summary

Bicycle/Pedestrian Access
Point

Vehicular Access Point

Relocated Bourne
A .
z Recreation Area

Former Location of Bourne
Recreation Area -
Restored to Navigational
Support

59

Highway Shields

Legend

| _ _ | County Boundary

> Regional or Local Roadway

=+ Rail

= = = Canal Service Road
Cape Cod Canal Federal

Gallo Ice R Q Navigation Project

BU|Id|ng - Long-Term Access
Agreement

D Conceptual Gallo Ice Arena
Parcel Layout

B callo Ice Rink Building

D Conceptual Bourne
Recreation Area Layout

*.=.=, Former Location of Bourne

L) o

= = = Recreation Area

|::l Publicly Owned Property

Existing Vegetated Wetland

(5} Bicycle/Pedestrian Access
Point

Locator Map

Bourne Recreation I © Cape

i ( Cod
Authority-Owned COUNTY S/ oy
Land .

S
BARNSTABLE
COUNTY
D

o 0 400 800 Feet
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION 37

Section 4(f) Next Steps

Concurrence: BRA concurs with de Minimis

Determination

Determination: FHWA approves Determination

Formal Agreement: MassDOT prepares formal

* B-C-CX| P-PX}

| ﬁ;gslﬁ WG
o PICNI
- STORE _mlﬁ

- I ~ SPEED L

1O MPH

mitigations and betterments contingent upon funding §&

agreement for USACE and BRA to review specific

of Bourne Bridge project.
Continued Collaboration: MassDOT, USACE, and
BRA advance construction of mitigation measures

before Bourne Bridge Construction.

/’) massDOT

Massachusetts Department of Transportation
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