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10

15

20
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Massachusetts Department of Transportation 
<MassDOT Project Info Number> <Short Project Description ‐ City Names> 

BL PDS Schedule Grouped by Area of Work 

Task Name 

Contract/Project Management 
Project Milestones 

PRC Approval 
Issue Design Contract NTP 
PM Submits Advertising Documents t 
Submit Mylar Title Sheet and Final Pl 
Prepare for Advertise 
Project Readiness Date 
Advertise Construction Contract 
Release Bid Documents 
Contractor Prepares Bids 
Bid Opening 
Issue Construction Contract NTP 

Project Development 
Review and Approve Consultant
Proposal and Schedule 

Design 
Civil Survey 

Conduct Survey 
Submit Survey 
Review Survey 
Approval of Survey 

Bank Full Width (BFW) Survey 
Conduct BFW Survey 
Submit BFW Survey 
Review BFW Survey 
Approval of BFW Survey 

Wetland Resource Area Delineation 
Conduct Wetlands Delineation 
Submit Wetlands Delineation 

Functional Design Report 
Prepare Functional Design Report 

2023 2024 2025 2026 2027 
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 

WBS 

CNT 
CNT.MS 
CNT.MS.005 
CNT.MS.010 
CNT.MS.020 
CNT.MS.030 
CNT.MS.040 
CNT.MS.050 
CNT.MS.060 
CNT.MS.070 
CNT.MS.080 
CNT.MS.090 
CNT.MS.100 
PD 
PD.100 

HWY 
HWY.303 
HWY.303.010 
HWY.303.020 
HWY.303.030 
HWY.303.040 
HWY.304 
HWY.304.010 
HWY.304.020 
HWY.304.030 
HWY.304.040 
HWY.176 
HWY.176.010 
HWY.176.020 
HWY.200 
HWY.200.010 

ID 

1 
2 
3 
4 

6 
7 
8 
9 

11 
12 
13 
14 

16 
17 
18 
19 

21 
22 
23 
24 

26 
27 
28 
29 

31 

Start 

4/3/2023 
4/3/2023 
4/3/2023 
7/5/2023 
9/7/2026 
9/7/2026 
9/8/2026 

9/18/2026 
9/19/2026 
9/23/2026 
9/24/2026 

Finish 

12/29/2026 
12/29/2026 

4/3/2023 
7/5/2023 
9/7/2026 
9/7/2026 

9/18/2026 
9/18/2026 
9/19/2026 
9/23/2026 
10/24/2026 

Issue Design Contract NTP 

Project Development 

Civil Survey 

Approval of Survey 
Bank Full Width (BFW) Survey 

Wetland Resource Area Delineation 

Functional Design Report 

Contract/Project M 
Project Milestone 

PM Submits Advertising 
Submit Mylar Title Sheet 

Project Readiness Date 

Issue Constructio 

Design 

10/27/2026 10/27/2026 
12/29/2026 12/29/2026 

6/6/2023 
6/6/2023 

4/4/2023 
7/6/2023 
7/6/2023 
9/4/2023 
9/5/2023 

11/3/2023 
7/6/2023 
7/6/2023 
9/4/2023 
9/5/2023 

11/6/2023 
7/6/2023 
7/6/2023 

10/4/2023 
12/9/2023 
12/9/2023 

7/5/2023 
7/5/2023 

9/18/2026 
11/3/2023 
9/3/2023 
9/4/2023 

11/3/2023 
11/3/2023 
11/6/2023 
9/3/2023 
9/4/2023 

11/3/2023 
11/6/2023 
10/4/2023 
10/3/2023 
10/4/2023 
10/23/2024 

2/6/2024 

Qtr 3 

Task Summary Path Successor Normal Task Path Successor Milestone Task 

Milestone Critical Path Path Successor Summary Task 

MassDOT PM: <MassDOT Project Manager Name> 
Typical Bridge, State ROW‐ Revised: 03/04/2024 
Status Date: 4/1/2023 / Report Run Date: 3/13/2024 
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Massachusetts Department of Transportation 
<MassDOT Project Info Number> <Short Project Description ‐ City Names> 

BL PDS Schedule Grouped by Area of Work 

Task Name 

Submit Functional Design Report 
Review Functional Design Report 
Approval of Functional Design Report 

Design Justification Workbook (DJW 
Prepare Design Justification Workboo 
Submit Design Justification Workbook 
Review Design Justification Workboo 
Complete Streets Engineer Concurre 
District Project Development
Concurrence (DJW) 
Approval of Design Justification 
Workbook by Chief Engineer 
Submit DJW for 
Administrator/Secretary Review 
Review of DJW by Administrator/Secr 
Approval of Design Justification
Workbook by FHWA 
Approval of Design Justification 
Workbook by
S  t  /Ad  i i t t  Pre-25% Design 
Prepare and Submit Draft Project 
Scoping Checklist 
Project Scoping Meeting 
Prepare and Submit Final Project 
Scoping Checklist 
Develop Reasonable Alternatives
and Alternative Analysis 
Prepare Pre-25% OTS Conceptual 
Design Package 
Submit Pre-25% OTS Conceptual
Design Package 
Schedule Pre-25% OTS Review Mee 

2023 
Qtr 4 Qtr 1 Qtr 2 Qtr 3 

2024 2025 2026 
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 

Submit Functional Design Report 

Approval of Functional Design Report 
Design Justification Workbook (DJW) 

2027 
Qtr 2 Qtr 3 Qtr 4 Qtr 1 

WBS 

HWY.200.020 
HWY.200.030 
HWY.200.040 
HWY.220 
HWY.220.010 
HWY.220.020 
HWY.220.030 
HWY.220.040 
HWY.220.050 

HWY.220.060 

HWY.220.070 

HWY.220.080 
HWY.220.090 

HWY.220.100 

HWY.250 
HWY.250.010 

HWY.250.020 
HWY.250.030 

HWY.250.040 

HWY.250.050 

HWY.250.060 

HWY.250.070 
HWY.250.080 
HWY.250.090 

ID 

32 
33 
34 
35 
36 
37 
38 
39 
40 

41 

42 

43 
44 

45 

46 
47 

48 
49 

50 

51 

52 

53 
54 
55 

Start Finish 

7/25/2024 7/25/2024 
7/26/2024 10/23/2024 
10/23/2024 10/23/2024 
12/9/2023 
12/9/2023 
2/6/2024 
2/7/2024 
3/7/2024 
3/7/2024 

3/7/2024 

2/6/2024 

2/7/2024 
3/7/2024 

3/7/2024 

4/4/2023 
4/4/2023 

6/5/2023 
6/6/2023 

6/7/2023 

7/7/2023 

10/5/2023 

10/6/2023 

3/7/2024 
2/6/2024 
2/6/2024 
3/7/2024 
3/7/2024 
3/7/2024 

3/7/2024 

2/6/2024 

3/7/2024 
3/7/2024 

3/7/2024 

12/8/2023 
4/4/2023 

6/5/2023 
6/6/2023 

7/6/2023 

8/5/2023 

10/5/2023 

10/20/2023 
Conduct Pre-25% OTS Review Meeti 10/23/2023 10/23/2023 
Schedule Public Information Meeting 10/24/2023 12/7/2023 

Qtr 3 

Submit Design Justification Workbook 

Complete Streets Engineer Concurrence (DJW) 
District Project Development Concurrence (DJW) 

Approval of Design Justification Workbook by Chief Engineer 

Submit DJW for Administrator/Secretary Review 

Approval of Design Justification Workbook by FHWA 

Approval of Design Justification Workbook by Secretary/Administrator 

Pre-25% Design 

Task Summary Path Successor Normal Task Path Successor Milestone Task 

Milestone Critical Path Path Successor Summary Task 

MassDOT PM: <MassDOT Project Manager Name> 
Typical Bridge, State ROW‐ Revised: 03/04/2024 
Status Date: 4/1/2023 / Report Run Date: 3/13/2024 
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Massachusetts Department of Transportation 
<MassDOT Project Info Number> <Short Project Description ‐ City Names> 

BL PDS Schedule Grouped by Area of Work 

2023 2024 2025 2026 2027 
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 

WBS 

HWY.250.100 
HWY.275 
HWY.275.100 

HWY.275.100.44 
HWY.275.100.45 
HWY.275.100.46 
HWY.275.100.47 
HWY.275.100.48 
HWY.275.100.49 
HWY.275.100.50 
HWY.275.100.51 
HWY.275.100.52 
HWY.275.100.53 
HWY.275.100.54 
HWY.275.100.55 
HWY.275.200 
HWY.275.200.56 
HWY.275.200.57 
HWY.275.200.58 
HWY.275.200.59 
HWY.275.200.60 
HWY.275.200.61 
HWY.275.200.62 
HWY.275.200.63 
HWY.275.200.64 
HWY.300 
HWY.300.010 
HWY.300.020 
HWY.300.030 
HWY.300.040 
HWY.300.050 

ID 

56 
57 
58 

59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
85 
86 

Task Name 

Conduct Public Information Meeting 
Traffic and Safety 

Intersection Control Evaluation 
(ICE) 

4/4/2023 8/7/2023 

Prepare ICE Stage 1 4/4/2023 4/5/2023 
Submit ICE Stage 1 
Review ICE Stage 1 
Approve ICE Stage 1 
Prepare ICE Stage 2 
Submit ICE Stage 2 
Review ICE Stage 2 
Approve ICE Stage 2 
Prepare ICE Stage 3 
Submit ICE Stage 3 
Review ICE Stage 3 
Approve ICE Stage 3 

Roadway Safety Audit (RSA) 
Prepare RSA Background Materials 
Conduct RSA 
Prepare Draft RSA Report 
Submit Draft RSA Report 
Review Draft RSA Report 
Prepare Final Draft RSA Report 
Submit Final Draft RSA Report 
Review Final Draft RSA Report 
Revise and Resubmit Final RSA Re 

25% Design Package 
Prepare 25% Design Submission 
Submit 25% Design Submission 
Send to FHWA (if PODI) 
Review 25% Design Submission 
All Sections 25% Design Comments s 

Start 

12/8/2023 
4/4/2023 

4/6/2023 
4/7/2023 
5/5/2023 
5/6/2023 
6/5/2023 
6/6/2023 

6/20/2023 
6/21/2023 
7/21/2023 
7/22/2023 
8/7/2023 
4/4/2023 
4/4/2023 
6/5/2023 
6/6/2023 

6/12/2023 
6/13/2023 
6/18/2023 
6/23/2023 
6/24/2023 
6/29/2023 
12/9/2023 
12/9/2023 
7/25/2024 
7/25/2024 
7/26/2024 

Finish 

12/8/2023 
8/7/2023 

4/6/2023 
5/4/2023 
5/5/2023 
6/4/2023 
6/5/2023 

6/19/2023 
6/20/2023 
7/20/2023 
7/21/2023 
8/4/2023 
8/7/2023 
7/5/2023 
6/2/2023 
6/5/2023 

6/10/2023 
6/12/2023 
6/17/2023 
6/22/2023 
6/23/2023 
6/28/2023 
7/5/2023 

11/23/2024 
2/6/2024 

7/25/2024 
7/25/2024 
10/23/2024 

Traffic and Safety 
Intersection Control Evaluation (ICE) 

Roadway Safety Audit (RSA) 

25% Design Package 

Submit 25% Design Submission 
Send to FHWA (if PODI) 

All Sections 25% Design Comments sent to DE 10/23/2024 10/23/2024 

Qtr 3 

Task Summary Path Successor Normal Task Path Successor Milestone Task 

Milestone Critical Path Path Successor Summary Task 

MassDOT PM: <MassDOT Project Manager Name> 
Typical Bridge, State ROW‐ Revised: 03/04/2024 
Status Date: 4/1/2023 / Report Run Date: 3/13/2024 

Page 3 of 16 Design Engineer: <Design Consultant's Name> 
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Massachusetts Department of Transportation 
<MassDOT Project Info Number> <Short Project Description ‐ City Names> 

BL PDS Schedule Grouped by Area of Work 

WBS ID Task Name Start Finish 

HWY.300.060 87 Prepare 25% Design Responses 10/24/2024 11/2/2024 
HWY.300.070 88 Schedule Comment Resolution 

Meeting @25% (Full Team) 
11/3/2024 11/23/2024 

HWY.300.080 89 Comment Resolution Meeting
@25% (Full Team) 

11/23/2024 11/23/2024 

HWY.302 90 Utility Coordination 11/4/2023 1/1/2024 
HWY.302.010 91 Subsurface Utility Exploration 11/4/2023 11/18/2023 
HWY.302.020 92 Schedule Utility Early Coordination 11/19/2023 12/2/2023 

Field Meeting 
Utility Early Coordination Field Meetin 
25% Third Party Utility Coordinatio 

Prepare 25% Utility Plans 
Submit 25% Utility Plans 

Prepare for 25% Design Public 11/23/2024 12/4/2024
Hearing 

Submit DPH Request to District 11/23/2024 11/23/2024 
Project Development 
Concurrence by District Project Deve 11/23/2024 11/23/2024 

11/24/2024 11/30/2024 
11/30/2024 11/30/2024 

Prepare Hearing Notice 
Submit Hearing Notice 
Send DPH Request to Section Directo 
Approval by Section Director 

Conduct 25% Design Public Hearing 
Schedule Public Hearing 
Conduct Public Hearing 
Respond to Comments (DPH) 

25%/75% Design Package 
Prepare 25%/75% Design Package 
Submit 25%/75% Design Package 
Review 25%/75% Design Package 
All Sections 25%/75% Design
Comments sent to DE 
Prepare 25%/75% Design Responses 

2023 2024 
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 

2025 2026 
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 

Comment Resolution Meeting @25% (Full Team) 

HWY.302.030 
HWY.302.100 
HWY.302.100.010 
HWY.302.100.020 
HWY.352 

HWY.352.010 

HWY.352.020 
HWY.352.030 
HWY.352.040 
HWY.352.050 
HWY.352.060 
HWY.353 
HWY.353.010 
HWY.353.020 
HWY.353.030 
HWY.375 
HWY.375.010 
HWY.375.020 
HWY.375.030 
HWY.375.040 

HWY.375.050 

93 
94 
95 
96 
97 

98 

99 
100 
101 
102 
103 
104 
105 
106 
107 
108 
109 
110 
111 
112 

113 

Qtr 3 

Utility Coordination 

Utility Early Coordination Field Meeting 
25% Third Party Utility Coordination 

Submit 25% Utility Plans 
Prepare for 25% Design Public Hearing 

12/2/2023 
12/3/2023 
12/3/2023 
1/1/2024 

12/2/2023 
1/1/2024 
1/1/2024 
1/1/2024 

Submit DPH Request to District Project Development 

Concurrence by District Project Development 

Submit Hearing Notice 

Conduct 25% Design Public Hearing 

Conduct Public Hearing 

25%/75% Design Package 

Submit 25%/75% Design Package 

All Sections 25%/75% Design Comments sent to DE 

2027 
Qtr 3 Qtr 4 Qtr 1 

12/1/2024 
12/2/2024 
12/5/2024 
12/5/2024 
1/15/2025 
1/16/2025 
12/9/2023 
12/9/2023 
2/6/2024 
2/7/2024 
3/7/2024 

3/8/2024 

12/1/2024 
12/4/2024 
2/14/2025 
1/15/2025 
1/15/2025 
2/14/2025 
3/22/2024 
2/6/2024 
2/6/2024 
3/7/2024 
3/7/2024 

3/17/2024 

Task Summary Path Successor Normal Task Path Successor Milestone Task 

Milestone Critical Path Path Successor Summary Task 

MassDOT PM: <MassDOT Project Manager Name> 
Typical Bridge, State ROW‐ Revised: 03/04/2024 
Status Date: 4/1/2023 / Report Run Date: 3/13/2024 

Page 4 of 16 Design Engineer: <Design Consultant's Name> 
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Massachusetts Department of Transportation 
<MassDOT Project Info Number> <Short Project Description ‐ City Names> 

BL PDS Schedule Grouped by Area of Work 

WBS ID Task Name Start Finish 2023 
Qtr 3 Qtr 4 Qtr 1 Qtr 2 

2024 
Qtr 3 Qtr 4 Qtr 1 Qtr 2 

2025 
Qtr 3 Qtr 4 Qtr 1 Qtr 2 

2026 
Qtr 3 Qtr 4 Qtr 1 Qtr 2 

2027 
Qtr 3 Qtr 4 Qtr 1 

HWY.375.060 114 Schedule Comment Resolution 
Meeting @25%/75% (Full Team) 

3/18/2024 3/22/2024 

Comment Resolution Meeting @25%/75% (Full Team) 

75% Desig

Submit 75% Des

All Sections 7

Comment R

75% Third Party

Submit 75% Util
75% Contract 

Submit 75% Co

75%/100% D

Submit 75%/100

All Sections 7

Comment Re

n Package 

ign Submission 

5% Design Comments sent to DE 

esolution Meeting @75%

Utility Coordination 

ity Plans 
Time Determination 

ntract Time Determination 

esign Package 

% Design Package 

5%/100% Design Comments sent to DE 

solution Meeting @75%/

100% Design Package 

(Full Team) 

100% (Full Team) 

HWY.375.070 115 Comment Resolution Meeting 
@25%/75% (Full Team) 

3/22/2024 3/22/2024 

HWY.400 116 75% Design Package 2/15/2025 6/24/2025 
HWY.400.010 117 Prepare 75% Design Submission 2/15/2025 4/15/2025 
HWY.400.020 118 Submit 75% Design Submission 4/15/2025 4/15/2025 
HWY.400.030 119 Review 75% Design Submission 4/16/2025 5/15/2025 
HWY.400.040 120 All Sections 75% Design Comments s 5/15/2025 5/15/2025 
HWY.400.050 121 Prepare 75% Design Responses 5/16/2025 5/25/2025 
HWY.400.060 122 Schedule Comment Resolution 

Meeting @75% (Full Team) 
5/26/2025 5/30/2025 

HWY.400.070 123 Comment Resolution Meeting 
@75% (Full Team) 

6/24/2025 6/24/2025 

HWY.400.100 124 75% Third Party Utility Coordinatio 2/15/2025 4/15/2025 
HWY.400.100.010 125 Prepare 75% Utility Plans 2/15/2025 3/16/2025 
HWY.400.100.020 126 Submit 75% Utility Plans 4/15/2025 4/15/2025 
HWY.428 127 75% Contract Time Determination 3/17/2025 5/15/2025 
HWY.428.010 128 Prepare 75% Contract Time Determin 3/17/2025 4/15/2025 
HWY.428.020 129 Submit 75% Contract Time Determina 4/15/2025 4/15/2025 
HWY.428.030 130 Review 75% Contract Time Determin 4/16/2025 5/15/2025 
HWY.430 131 75%/100% Design Package 2/15/2025 5/30/2025 
HWY.430.010 132 Prepare 75%/100% Design Package 2/15/2025 4/15/2025 
HWY.430.020 133 Submit 75%/100% Design Package 4/15/2025 4/15/2025 
HWY.430.030 134 Review 75%/100% Design Package 4/16/2025 5/15/2025 
HWY.430.040 135 All Sections 75%/100% Design 

Comments sent to DE 
5/15/2025 5/15/2025 

HWY.430.050 136 Prepare 75%/100% Design Response 5/16/2025 5/25/2025 
HWY.430.060 137 Schedule Comment Resolution 

Meeting @75%/100% (Full Team) 
5/26/2025 5/30/2025 

HWY.430.070 138 Comment Resolution Meeting
@75%/100% (Full Team) 

5/30/2025 5/30/2025 

HWY.450 139 100% Design Package 12/3/2023 12/3/2025 

Task Summary Path Successor Normal Task Path Successor Milestone Task 

Milestone Critical Path Path Successor Summary Task 

Page 5 of 16MassDOT PM: <MassDOT Project Manager Name> Design Engineer: <Design Consultant's Name> 
Typical Bridge, State ROW‐ Revised: 03/04/2024 Contract #: <Contract #> / Assignment #: <Assign> 
Status Date: 4/1/2023 / Report Run Date: 3/13/2024 



 

     
               

             

         
       

               

       
             

Massachusetts Department of Transportation 
<MassDOT Project Info Number> <Short Project Description ‐ City Names> 

BL PDS Schedule Grouped by Area of Work 

Task Name 

Prepare 100% Design Submission 
Submit 100% Design Submission 
Review 100% Design Submission 
All Sections 100% Design 
Comments sent to DE 
Prepare 100% Design Responses 
Schedule Comment Resolution 
Meeting @100% (Full Team) 
Comment Resolution Meeting
@100% (Full Team) 
100% Third Party Utility
Coordination 

Prepare 100% Utility Plans 
Submit 100% Utility Plans 
Prepare Force Account Agreements 
Prepare PUC Form 

100% Contract Time Determination 
Prepare 100% CTD utilizing PUC
Form durations 
Submit 100% Contract Time Determin 
Review 100% Contract Time Determi 10/20/2025 11/18/2025 
Request Construction Duration IOM 11/19/2025 11/19/2025 
from Area Engineer 

100%/PSE Design Package 
Prepare 100%/PSE Design Package 
Submit 100%/PSE Design Package 
Review 100%/PSE Design Package 
All Sections 100%/PSE Design
Comments sent to DE 
Prepare 100%/PSE Design Response 
Schedule Comment Resolution 
Meeting @100%/PSE (Full Team) 
Comment Resolution Meeting 
@100%/PSE (Full Team) 

6/25/2025 
6/25/2025 
8/23/2025 
8/24/2025 
9/22/2025 

9/23/2025 
10/3/2025 

10/7/2025 

10/7/2025 
8/23/2025 
8/23/2025 
9/22/2025 
9/22/2025 

10/2/2025 
10/7/2025 

10/7/2025 

2023 2024 2025 
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 

2026 2027 
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 

Submit 100% Design Submission 

All Sections 100% Design Comments sent to 

Comment Resolution Meeting @100% (Full T 

WBS 

HWY.450.010 
HWY.450.020 
HWY.450.030 
HWY.450.040 

HWY.450.050 
HWY.450.060 

HWY.450.070 

HWY.450.100 

HWY.450.100.010 
HWY.450.100.020 
HWY.450.100.030 
HWY.450.100.040 
HWY.458 
HWY.458.010 

HWY.458.020 
HWY.458.030 
HWY.458.040 

HWY.470 
HWY.470.010 
HWY.470.020 
HWY.470.030 
HWY.470.040 

HWY.470.050 
HWY.470.060 

HWY.470.070 

ID 

140 
141 
142 
143 

144 
145 

146 

147 

148 
149 
150 
151 
152 
153 

154 
155 
156 

157 
158 
159 
160 
161 

162 
163 

164 

Start Finish 

6/25/2025 8/23/2025 
10/19/2025 10/19/2025 
10/20/2025 11/18/2025 
11/18/2025 11/18/2025 

11/19/2025 11/28/2025 
11/29/2025 

12/3/2025 

12/3/2023 

6/25/2025 
7/24/2025 
12/3/2023 
3/2/2024 

7/25/2025 
7/25/2025 

12/3/2025 

12/3/2025 

7/24/2025 

7/24/2025 
7/24/2025 
3/1/2024 

3/31/2024 
11/19/2025 
8/23/2025 

Qtr 3 

100% Third Party Utility Coordination 

Submit 100% Utility Plans 

100% Contract Time Determination 

Submit 100% Contract Time Determination 

100%/PSE Design Package 

Submit 100%/PSE Design Package 

All Sections 100%/PSE Design Comments sent to 

Comment Resolution Meeting @100%/PSE (Full 

10/19/2025 10/19/2025 

Task Summary Path Successor Normal Task Path Successor Milestone Task 

Milestone Critical Path Path Successor Summary Task 

MassDOT PM: <MassDOT Project Manager Name> 
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165

170

175

180

185

190

195

Massachusetts Department of Transportation 
<MassDOT Project Info Number> <Short Project Description ‐ City Names> 

BL PDS Schedule Grouped by Area of Work 

Task Name Start Finish 

PS&E Submittal 11/19/2025 9/18/2026 
Request Federal Aid Number from FA 11/19/2025 11/19/2025 
FAPRO provides Federal Aid Numbe 11/20/2025 12/19/2025 

2023 2024 2025 2026 2027 
Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 

PS&E Submittal 

Submit PS&E Submission 

Approval of PS&E Submission 

Submit Bid Documents to Specs - Re 

Approve Final Plans by Plans and Rec 
PS&E Contract Time Determination 

Bridge Design 
Preliminary Structures Report 

WBS 

HWY.800 
HWY.800.001 
HWY.800.002 
HWY.800.010 
HWY.800.020 
HWY.800.030 
HWY.800.040 
HWY.800.050 
HWY.800.060 
HWY.800.070 
HWY.800.080 
HWY.800.090 
HWY.800.100 
HWY.800.110 
HWY.800.120 
HWY.800.130 
HWY.800.140 
HWY.800.150 
HWY.800.160 
HWY.800.170 
HWY.800.180 
HWY.800.190 
HWY.800.200 
HWY.800.210 
HWY.807 
HWY.807.010 
HWY.807.020 
HWY.807.030 
HWY.807.040 

BRD 
BRD.705 

ID 

166 
167 
168 
169 

171 
172 
173 
174 

176 
177 
178 
179 

181 
182 
183 
184 

186 
187 
188 
189 

191 
192 
193 

194 

Prepare PS&E Submission 
Submit PS&E Submission 
Review PS&E Submission 
Send PS&E to FHWA (If Required) 
FHWA Review PS&E Submission (If R 
Approval of PS&E Submission 
Prepare Advertising Documents for F 
Review Advertising Documents by FA 
Prepare Draft Contract Documents fo 
Submit Draft Contract Documents to S 
Ready for Initial Review 
Initial Review of Contract Documents 
Prepare Bid Documents - Rev 1 
Submit Bid Documents to Specs - Re 
Ready For Final Review 
Final Review of Bid Documents 
Prepare CDSP Bid Package 
Prepare Final Plans for Plans and Re 
Submit Final Plans for Plans and Rec 
Review Final Plans by Plans and Rec 
Approve Final Plans by Plans and Re 

PS&E Contract Time Determination 
Prepare PS&E CTD utilizing PUC For 
Submit PS&E CTD utilizing PUC Form 
Review PS&E CTD utilizing PUC Form 
Area Engineer Provides
Construction Duration IOM to PM 

Bridge Design 
Preliminary Structures Report 

12/5/2025 
1/3/2026 
1/4/2026 
1/5/2026 
1/6/2026 
2/4/2026 
1/4/2026 
9/8/2026 
2/5/2026 

2/25/2026 
2/26/2026 
3/2/2026 

3/12/2026 
3/13/2026 
3/16/2026 
3/18/2026 
3/23/2026 
2/5/2026 

2/19/2026 
2/20/2026 
3/5/2026 

12/5/2025 
12/5/2025 

1/3/2026 
1/3/2026 

1/18/2026 
1/5/2026 
2/4/2026 
2/4/2026 

1/14/2026 
9/18/2026 
2/18/2026 
2/25/2026 
2/27/2026 
3/11/2026 
3/13/2026 
3/13/2026 
3/17/2026 
3/20/2026 
3/27/2026 
2/18/2026 
2/19/2026 
3/5/2026 
3/5/2026 
2/6/2026 

12/19/2025 
12/22/2025 12/22/2025 

1/18/2026 
2/6/2026 

12/4/2025 
4/11/2024 

1/4/2026 
1/19/2026 

11/4/2023 
1/13/2024 

Task Summary Path Successor Normal Task Path Successor Milestone Task 

Milestone Critical Path Path Successor Summary Task 

MassDOT PM: <MassDOT Project Manager Name> 
Typical Bridge, State ROW‐ Revised: 03/04/2024 
Status Date: 4/1/2023 / Report Run Date: 3/13/2024 
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Massachusetts Department of Transportation 
<MassDOT Project Info Number> <Short Project Description ‐ City Names> 

BL PDS Schedule Grouped by Area of Work 

2023 
Qtr 4 Qtr 1 Qtr 2 Qtr 3 

2024 2025 2026 
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 

Submit Preliminary Structures Report 

Send Preliminary Structures Report Comments to DE 

Approval of Preliminary Structures Report 
Bridge Type Selection Worksheet 

Submit Type Selection Worksheet 

Send Type Selection Worksheet Comments to DE 

Approval of Type Selection Worksheet 

2027 
Qtr 2 Qtr 3 Qtr 4 Qtr 1 

WBS 

BRD.705.010 
BRD.705.020 
BRD.705.030 
BRD.705.040 

BRD.705.050 
BRD.706 
BRD.706.010 
BRD.706.020 
BRD.706.030 
BRD.706.040 

BRD.706.050 
BRD.708 
BRD.708.010 
BRD.708.020 

BRD.708.030 
BRD.600 
BRD.600.010 
BRD.600.020 
BRD.600.030 
BRD.600.040 

BRD.600.050 

BRD.600.060 
BRD.600.070 
BRD.600.080 
BRD.600.090 
BRD.710 
BRD.710.010 

ID 

196 
197 
198 
199 

200 
201 
202 
203 
204 
205 

206 
207 
208 
209 

210 
211 
212 
213 
214 
215 

216 

217 
218 
219 
220 
221 
222 

Task Name 

Prepare Preliminary Structures Repor 
Submit Preliminary Structures Report 
Review Preliminary Structures Report 
Send Preliminary Structures Report 
Comments to DE 
Approval of Preliminary Structures Re 

Bridge Type Selection Worksheet 
Prepare Type Selection Worksheet 
Submit Type Selection Worksheet 
Review Type Selection Worksheet 
Send Type Selection Worksheet 
Comments to DE 
Approval of Type Selection Workshee 

Preliminary Hydraulic Analysis and R 
Prepare Preliminary Hydraulic Analys 
Prepare Hydraulic Report 

Send Hydraulic Report to DE 
Geotechnical Design 

Prepare Boring and Probe Layout Pla 
Submit Boring and Probe Layout Plan 
Review Boring and Probe Layout Plan 
Perform Probes and Borings/Soil
Samples for Hydraulics Analysis 
Prepare and Submit Soil Sample 
Report for Hydraulics Analysis 
Prepare Geotechnical Report 
Submit Geotechnical Report 
Review Geotechnical Report 
Approval of Geotech Report 

Bridge Sketch Plan Submittal 
Prepare Bridge Sketch Plans 

Start 

1/13/2024 
3/12/2024 
3/13/2024 
4/11/2024 

4/11/2024 
4/12/2024 
4/12/2024 
5/11/2024 
5/12/2024 
6/10/2024 

6/10/2024 
2/12/2024 
2/12/2024 

Finish 

3/12/2024 
3/12/2024 
4/11/2024 
4/11/2024 

4/11/2024 
6/10/2024 
5/11/2024 
5/11/2024 
6/10/2024 
6/10/2024 

6/10/2024 
12/24/2024 
5/11/2024 

Preliminary Hydraulic Analysis and Report 

Send Hydraulic Report to DE 
Geotechnical Design 

11/25/2024 12/24/2024 

12/24/2024 12/24/2024 
11/4/2023 8/4/2024 
11/4/2023 12/3/2023 
12/3/2023 12/3/2023 
12/4/2023 12/13/2023 

Submit Boring and Probe Layout Plan 

Submit Geotechnical Report 

Approval of Geotech Report 
Bridge Sketch Plan Submittal 

12/14/2023 

1/13/2024 

1/13/2024 
7/25/2024 
7/26/2024 
8/4/2024 

6/11/2024 
6/11/2024 

1/12/2024 

2/11/2024 

3/12/2024 
7/25/2024 
8/4/2024 
8/4/2024 

11/24/2024 
7/25/2024 

Qtr 3 

Task Summary Path Successor Normal Task Path Successor Milestone Task 

Milestone Critical Path Path Successor Summary Task 

MassDOT PM: <MassDOT Project Manager Name> 
Typical Bridge, State ROW‐ Revised: 03/04/2024 
Status Date: 4/1/2023 / Report Run Date: 3/13/2024 
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225

230

235

240

245

250

Massachusetts Department of Transportation 
<MassDOT Project Info Number> <Short Project Description ‐ City Names> 

BL PDS Schedule Grouped by Area of Work 

Task Name 

Submit Bridge Sketch Plans 
Review Bridge Sketch Plans 
Send Sketch Plan Comments to DE 
Prepare Sketch Plan Design Respons 

Start Finish 
Qtr 3 

7/25/2024 7/25/2024 
7/26/2024 10/23/2024 
10/23/2024 10/23/2024 
10/24/2024 11/2/2024 

Comment Resolution Meeting @ Ske 11/24/2024 11/24/2024 
Approval of Bridge Sketch Plans 11/24/2024 11/24/2024 

Bridge Submission-1st Structural 12/25/2024 6/25/2025 
Prepare Bridge Submission-1st Struc 12/25/2024 2/22/2025 
Submit Bridge Submission-1st Structu 4/15/2025 
Review Bridge Submission-1st Struct 4/16/2025 

Send 1st Structural Comments to D E 
Prepare 1st Structural Design Respon 
Comment Resolution Meeting @ 1st S 

Bridge Submission-2nd Structural 
Prepare Bridge Submission-2nd
Structural Plans 
Submit Bridge Submission-2nd Struct 
Review Bridge Submission-2nd Struc 
Send 2nd Structural Review Commen 
Prepare 2nd Structural Design Respo 
Comment Resolution Meeting @ 2nd 

Environmental 
Environmental Milestones 

Wetland Permits Filed 
Issue Environmental Clearance 

ENV.150 247 Environmental Review Checklist 
(ERC) 

4/5/2023 5/7/2023 

ENV.150.010 248 Assign Environmental Analyst 4/5/2023 4/5/2023 
Prepare Draft Environmental Review 
Checklist (ERC) (formerly EECC) 
Prepare Final Environmental Review
Checklist (ERC) 
Prepare Response to ERC 

6/14/2025 
6/15/2025 
6/25/2025 
6/26/2025 
6/26/2025 

4/15/2025 
6/14/2025 
6/14/2025 
6/24/2025 
6/25/2025 
12/4/2025 
8/9/2025 

2023 
Qtr 4 Qtr 1 Qtr 2 Qtr 3 

2024 
Qtr 4 Qtr 1 

Su

2025 
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 

bmit Bridge Sketch Plans 

2026 
Qtr 1 Qtr 2 Qtr 3 

2027 
Qtr 4 Qtr 1 

Approval of Bridge Sketch Plans 
Bridge Submission-1st Structural 

Submit Bridge Submission-1st Structural Plans 

WBS 

BRD.710.020 
BRD.710.030 
BRD.710.040 
BRD.710.050 
BRD.710.060 
BRD.710.070 
BRD.755 
BRD.755.010 
BRD.755.020 
BRD.755.030 
BRD.755.040 
BRD.755.050 
BRD.755.060 
BRD.758 
BRD.758.010 

BRD.758.020 
BRD.758.030 
BRD.758.040 
BRD.758.050 
BRD.758.060 
ENV 
ENV.MS 
ENV.MS.010 
ENV.MS.020 

ENV.150.020 

ENV.150.030 

ENV.150.040 

ID 

223 
224 

226 
227 
228 
229 

231 
232 
233 
234 

236 
237 

238 
239 

241 
242 
243 
244 

246 

249 

251 

Environmental Review Checklist (ERC) 

Bridge Submission-2nd Structural 

Submit Bridge Submission-2nd Structural Plan 

En 
Environmental Milestones 

Wetland Permits Filed 
Issue Environmental Clear 

10/19/2025 10/19/2025 
10/20/2025 11/18/2025 
11/18/2025 11/18/2025 
11/19/2025 11/28/2025 
12/4/2025 
4/5/2023 

1/17/2026 
1/17/2026 
8/15/2026 

4/6/2023 

5/6/2023 

5/7/2023 

12/4/2025 
8/15/2027 
8/15/2026 
1/17/2026 
8/15/2026 

5/5/2023 

5/6/2023 

5/7/2023 

Task Summary Path Successor Normal Task Path Successor Milestone Task 

Milestone Critical Path Path Successor Summary Task 

MassDOT PM: <MassDOT Project Manager Name> 
Typical Bridge, State ROW‐ Revised: 03/04/2024 
Status Date: 4/1/2023 / Report Run Date: 3/13/2024 

Page 9 of 16 Design Engineer: <Design Consultant's Name> 
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255

260

265

270

275

280

Massachusetts Department of Transportation 
<MassDOT Project Info Number> <Short Project Description ‐ City Names> 

BL PDS Schedule Grouped by Area of Work 

WBS ID Task Name Start Finish 
Qtr 3 

ENV.151 252 25% Environmental Coordination 6/6/2023 11/23/2024 
ENV.151.010 253 Perform 25% Environmental Coordina 6/6/2023 8/4/2023 
ENV.151.020 254 Submit 25% Environmental Coordinat 7/25/2024 7/25/2024 
ENV.151.030 Review 25% Environmental Coordina 7/26/2024 8/24/2024 
ENV.151.040 256 Approve 25% Environmental 11/23/2024 11/23/2024 

Coordination for DPH 
ENV.152 257 Historic / Archeology (Section 106) 7/26/2024 10/23/2024

Review 
ENV.152.010 258 Conduct Historic Impact Analysis 7/26/2024 8/24/2024 
ENV.152.020 259 No Effect Finding Determined 8/25/2024 9/23/2024 
ENV.152.030 Submit No Effect Finding to Agency 9/23/2024 9/23/2024 
ENV.152.040 261 Agency Review of No Effect Finding 9/24/2024 10/23/2024 
ENV.152.050 262 Sec 106 Approve No Effect Finding 10/23/2024 10/23/2024 
ENV.152.060 263 Section 106 Cleared 10/23/2024 10/23/2024 

Section 4(f) De Minimis 
Prepare 4(f) De Minimis 
Publication of Legal Notice 
Submit De Minimis 
Official w/Jurisdiction App of De Minim 
FHWA Approval of De Minimis 
Section 4F Cleared 

ENV.173 
ENV.173.010 
ENV.173.020 
ENV.173.021 
ENV.173.030 
ENV.173.040 
ENV.173.050 
ENV.190 
ENV.190.010 
ENV.190.020 
ENV.190.030 
ENV.190.040 
ENV.190.050 

ENV.190.060 
ENV.190.070 

ENV.188 
ENV.188.010 

264 

266 
267 
268 
269 

271 
272 
273 
274 

276 

277 
278 

279 

7/26/2024 
7/26/2024 
8/25/2024 
9/8/2024 
9/9/2024 

9/24/2024 
9/30/2024 

Section 7 (Endangered Species Act) 11/24/2024 
Perform Section 7 Review 
Submit Section 7 
Review Section 7 
Comments to PE/DE for Section 7 
Review type-programatic or 
individual consultation for Section 7 
Section 7 - NFMS Cleared 
Section 7 - US Fish and Wildlife 
Service Cleared 

Noise Study 
Perform Noise Study 

11/24/2024 
2/24/2025 
2/25/2025 
3/26/2025 
3/27/2025 

5/7/2025 
5/7/2025 

2/15/2025 
2/15/2025 

9/30/2024 
8/24/2024 
9/8/2024 
9/8/2024 

9/23/2024 
9/30/2024 
9/30/2024 
5/7/2025 

1/22/2025 
2/24/2025 
3/26/2025 
3/26/2025 
5/7/2025 

5/7/2025 
5/7/2025 

5/15/2025 
4/15/2025 

2023 
Qtr 4 Qtr 1 Qtr 2 Qtr 3 

2024 
Qtr 4 Qtr 1 

2025 
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 

25% Environmental Coordination 

2026 
Qtr 1 Qtr 2 Qtr 3 

2027 
Qtr 4 Qtr 1 

Submit 25% Environmental Coordination 

Approve 25% Environmental Coordination for DPH 

Historic / Archeology (Section 106) Review 

Submit No Effect Finding to Agency 

Sec 106 Approve No Effect Finding 
Section 106 Cleared 

Section 4(f) De Minimis 

Submit De Minimis 

Section 4F Cleared 
Section 7 (Endangered Species Act) 

Submit Section 7 

Comments to PE/DE for Section 7 

Section 7 - NFMS Cleared 
Section 7 - US Fish and Wildlife Service Cleared 

Noise Study 

Task Summary Path Successor Normal Task Path Successor Milestone Task 

Milestone Critical Path Path Successor Summary Task 

Page 10 of 16MassDOT PM: <MassDOT Project Manager Name> Design Engineer: <Design Consultant's Name> 
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285

290

295

300

305

310

Massachusetts Department of Transportation 
<MassDOT Project Info Number> <Short Project Description ‐ City Names> 

BL PDS Schedule Grouped by Area of Work 

Task Name Start Finish 
Qtr 3 

ENV.188.020 281 Submit Noise Study 4/15/2025 4/15/2025 
ENV.188.030 282 Noise Study Finalized and submitted 4/16/2025 5/15/2025 
ENV.157 283 NEPA-Categorical Exclusion (CE) 2/15/2025 11/15/2025 
ENV.157.010 284 Prepare Categorical Exclusion 2/15/2025 3/16/2025 
ENV.157.020 Submit Categorical Exclusion 5/15/2025 5/15/2025 
ENV.157.030 286 Review Categorical Exclusion 10/2/2025 10/16/2025 
ENV.157.040 287 Environmental App of Programmatic C 10/16/2025 10/16/2025 
ENV.157.050 288 Review Individual CE by FHWA 10/17/2025 11/15/2025 
ENV.157.060 289 FHWA Approval of Individual CE 11/15/2025 11/15/2025 
ENV.163 MEPA (ENF) 11/24/2024 10/19/2025 
ENV.163.010 291 Prepare Environ. Justice Analysis 11/24/2024 12/23/2024 
ENV.163.020 292 Prepare MEPA ENF 12/24/2024 4/22/2025 
ENV.163.030 293 Prepare MEPA EIR 12/24/2024 12/24/2024 
ENV.163.040 294 Submit MEPA ENF 4/22/2025 4/22/2025 
ENV.163.050 Submit MEPA EIR 12/24/2024 12/24/2024 
ENV.163.060 296 Review MEPA ENF 4/23/2025 6/21/2025 
ENV.163.070 297 Review MEPA EIR 12/25/2024 2/22/2025 
ENV.163.080 298 MEPA Comments to PM/DE 6/22/2025 10/19/2025 
ENV.163.090 299 MEPA issued 10/19/2025 10/19/2025 
ENV.172 U.S. Coast Guard Bridge Permit 11/24/2024 8/15/2027 
ENV.172.005 301 Prepare draft STURAA Exception 11/24/2024 1/22/2025 
ENV.172.010 302 Prepare draft USGC Bridge Permit 11/24/2024 4/22/2025 
ENV.172.015 303 Submit draft STURAA 1/22/2025 1/22/2025 
ENV.172.020 304 Submit draft USGC Bridge Permit 4/22/2025 4/22/2025 
ENV.172.025 Review draft STURAA 1/23/2025 2/21/2025 
ENV.172.030 306 Review draft USGC Bridge Permit 5/8/2025 8/5/2025 
ENV.172.031 307 STURAA Comments to PE/DE 2/21/2025 2/21/2025 
ENV.172.032 308 USCG Bridge Permit Comments to P 8/5/2025 8/5/2025 
ENV.172.033 309 Revise STRAA 8/6/2025 8/19/2025 
ENV.172.034 Revise USCG Permit 8/6/2025 8/19/2025 
ENV.172.040 311 Submit final STURAA 8/19/2025 8/19/2025 
ENV.172.050 312 Submit final USCG Bridge Permit 11/15/2025 11/15/2025 

2023 2024 2025 2026 2027 
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 

Submit Noise Study 

NEPA-Categorical Exclusion (CE) 

Submit Categorical Exclusion 

Environmental App of Programmatic CE 

FHWA Approval of Individual CE 
MEPA (ENF) 

Submit MEPA ENF 
Submit MEPA EIR 

MEPA issued 
U. 

Submit draft STURAA 
Submit draft USGC Bridge Permit 

STURAA Comments to PE/DE 
USCG Bridge Permit Comments to PE/DE 

Submit final STURAA 
Submit final USCG Bridge Permit 

WBS ID 

Task Summary Path Successor Normal Task Path Successor Milestone Task 

Milestone Critical Path Path Successor Summary Task 

MassDOT PM: <MassDOT Project Manager Name> 
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315

320

325

330

335

340

Massachusetts Department of Transportation 
<MassDOT Project Info Number> <Short Project Description ‐ City Names> 

BL PDS Schedule Grouped by Area of Work 

Task Name 

STURAA Exception 
USCG Bridge Permit Issued 
USCG Permit Duration 
USCG Permit Expired 

Water Quality Certification (401) 
Prepare Draft WQC 
Submit Draft WQC Application 
Review Draft WQC 
WQC Comments to PM/DE 
Prepare Final WQC 
Submit Final WQC 
Review Final WQC 
Prepare Final WQC Rev 1 
Submit Final WQC Rev 1 
Review Final WQC Rev 1 
WQC Permit Filed 
WQC Permit Issued 
401 (WQC) Permit Duration 
401 (WQC) Permit Expired 

WPA (RDA/Notice of Intent) 
Perform Field Work and Prepare
Draft Application 
Submit Draft WPA (RDA/NOI) 
Review Draft WPA (RDA/NOI) 
WPA Draft Comments to PM/DE 
Prepare Final WPA (RDA/NOI) 
Submit Final WPA (RDA/NOI) 
Review Final WPA (RDA/NOI) 
WPA Final Comments to PM/DE 
WPA Permit Filed 
Municipality Review WPA (RDA/NOI) 
Issue Det of Applicability or Order of C 

2023 2024 2025 2026 2027 
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 

WBS 

ENV.172.060 
ENV.172.070 
ENV.172.071 
ENV.172.072 
ENV.182 
ENV.182.005 
ENV.182.010 
ENV.182.015 
ENV.182.020 
ENV.182.021 
ENV.182.022 
ENV.182.023 
ENV.182.021.1 
ENV.182.022.1 
ENV.182.023.1 
ENV.182.030 
ENV.182.040 
ENV.182.041 
ENV.182.042 
ENV.177 
ENV.177.010 

ENV.177.020 
ENV.177.021 
ENV.177.022 
ENV.177.030 
ENV.177.040 
ENV.177.050 
ENV.177.051 
ENV.177.060 
ENV.177.070 
ENV.177.080 

ID 

313 
314 

316 
317 
318 
319 

321 
322 
323 
324 

326 
327 
328 
329 

331 
332 
333 

334 

336 
337 
338 
339 

341 
342 
343 

Start 

8/20/2025 
5/18/2026 
8/16/2026 
8/15/2027 

Finish 

9/2/2025 
8/15/2026 
8/15/2027 
8/15/2027 

Qtr 3 

Submit Draft WQC Application 

WQC Comments to PM/DE 

Submit Final WQC 

Submit Final WQC Rev 1 

WQC Permit Filed 

US 
Water Quality Ce 

401 (WQC) Perm 

11/24/2024 1/17/2027 
11/24/2024 12/23/2024 
4/15/2025 
4/16/2025 
5/15/2025 
5/16/2025 
6/14/2025 
6/15/2025 
7/15/2025 
7/17/2025 
7/18/2025 
7/19/2025 
10/20/2025 
1/18/2026 
1/17/2027 
11/24/2024 

4/15/2025 
5/15/2025 
5/15/2025 
6/14/2025 
6/14/2025 
7/14/2025 
7/17/2025 
7/17/2025 
7/19/2025 
7/19/2025 
1/17/2026 
1/17/2027 
1/17/2027 
10/1/2026 

11/24/2024 12/23/2024 

4/15/2025 
4/16/2025 
5/15/2025 
5/16/2025 
5/30/2025 
5/31/2025 
6/29/2025 
6/30/2025 
7/5/2025 
9/3/2025 

4/15/2025 
5/15/2025 
5/15/2025 
5/30/2025 
5/30/2025 
6/29/2025 
6/29/2025 
7/4/2025 
9/2/2025 

10/1/2025 

WPA (RDA/Notice of Int 

Submit Draft WPA (RDA/NOI) 

WPA Draft Comments to PM/DE 

Submit Final WPA (RDA/NOI) 

WPA Final Comments to PM/DE 

Task Summary Path Successor Normal Task Path Successor Milestone Task 

Milestone Critical Path Path Successor Summary Task 

Page 12 of 16MassDOT PM: <MassDOT Project Manager Name> Design Engineer: <Design Consultant's Name> 
Typical Bridge, State ROW‐ Revised: 03/04/2024 Contract #: <Contract #> / Assignment #: <Assign> 
Status Date: 4/1/2023 / Report Run Date: 3/13/2024 



     
               

             

         
       

               

       
             

345

350

355

360

365

370

375

Massachusetts Department of Transportation 
<MassDOT Project Info Number> <Short Project Description ‐ City Names> 

BL PDS Schedule Grouped by Area of Work 

Task Name 

WPA Variance Issued (if applicable) 
WPA Permit Duration 
WPA Permit Expired 

USACE - 404 Permit - ACOE MGP 
Prepare 404 Permit 
Submit Draft 404 Permit Application 
Review Draft 404 Permit Application 
404 Draft Permit Comments to PM/DE 
Submit Final 404 Permit Application 
Review Final 404 Permit Application 
Final 404 Comments to PM/DE 
404 Permit Filed 
404 Permit Issued 
404 Permit Duration 
404 Permit Expired 

Chapter 91 
Prepare Minor Mod 
Submit Draft Chapter 91 Application 
Review Draft Chapter 91 
Comments to PE/DE Chapter 91 
Submit Final Chapter 91 Application 
Review Final Chapter 91 Application 

Start Finish 
Qtr 3 

9/2/2025 9/2/2025 
10/2/2025 10/1/2026 
10/1/2026 10/1/2026 
11/24/2024 5/17/2027 
11/24/2024 12/23/2024 
12/23/2024 12/23/2024 
12/24/2024 2/21/2025 
2/21/2025 2/21/2025 
2/24/2025 2/28/2025 
3/1/2025 3/30/2025 

3/30/2025 3/30/2025 
3/31/2025 4/4/2025 
1/18/2026 5/17/2026 
5/18/2026 5/17/2027 
5/17/2027 5/17/2027 
11/24/2024 5/22/2027 
11/24/2024 12/23/2024 
2/15/2025 4/15/2025 
4/16/2025 5/15/2025 
10/20/2025 10/24/2025 
10/24/2025 10/24/2025 
10/25/2025 11/23/2025 

Final Comments to PE/DE Chapter 9 11/23/2025 11/23/2025 
Chapter 91 Permit Filed 11/23/2025 11/23/2025 
Minor Mod Reviewed 12/24/2024 1/22/2025 
Minor Mod Issued for Chapter 91 11/23/2025 11/23/2025 
Chapter 91 License Reviewed 11/24/2025 5/22/2026 
Chapter 91 License Issued (If require 5/22/2026 
Chapter 91 License Recorded 5/22/2026 
Chapter 91 License Permit Duration 5/23/2026 
Chapter 91 Permit Expired 5/22/2027 

Watershed Protection Act (WsPA) 9/3/2025 

5/22/2026 
5/22/2026 
5/22/2027 
5/22/2027 
12/7/2025 

2023 
Qtr 4 Qtr 1 Qtr 2 Qtr 3 

2024 
Qtr 4 Qtr 1 Qtr 2 Qtr 3 

2025 
Qtr 4 Qtr 1 Qtr 2 

WPA V
Qtr 3 
arian

2026 
Qtr 4 Qtr 1 

ce Issued (if applicable) 
Qtr 2 Qtr 3 

2027 
Qtr 4 Qtr 1 

WPA Permit Expired 
USACE 

Submit Draft 404 Permit Application 

404 Draft Permit Comments to PM/DE 

Final 404 Comments to PM/DE 

404 Perm 
Chapter 

Submit Final Chapter 91 Application 

Final Comments to PE/DE Chapter 91 
Chapter 91 Permit Filed 

Minor Mod Issued for Chapter 91 

Chapter 91 License Issued (If req 
Chapter 91 License Recorded 

Chapter 
Watershed Protection Act (WsPA) 

WBS 

ENV.177.090 
ENV.177.091 
ENV.177.092 
ENV.170 
ENV.170.005 
ENV.170.010 
ENV.170.015 
ENV.170.020 
ENV.170.021 
ENV.170.022 
ENV.170.023 
ENV.170.030 
ENV.170.040 
ENV.170.041 
ENV.170.042 
ENV.181 
ENV.181.005 
ENV.181.010 
ENV.181.011 
ENV.181.012 
ENV.181.013 
ENV.181.014 
ENV.181.020 
ENV.181.030 
ENV.181.031 
ENV.181.040 
ENV.181.041 
ENV.181.050 
ENV.181.060 
ENV.181.061 
ENV.181.062 
ENV.186 

ID 

344 

346 
347 
348 
349 

351 
352 
353 
354 

356 
357 
358 
359 

361 
362 
363 
364 

366 
367 
368 
369 

371 
372 
373 
374 

Task Summary Path Successor Normal Task Path Successor Milestone Task 

Milestone Critical Path Path Successor Summary Task 
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Massachusetts Department of Transportation 
<MassDOT Project Info Number> <Short Project Description ‐ City Names> 

BL PDS Schedule Grouped by Area of Work 

Task Name 

Prepare Watershed Protection Applic 
Submit WsPA 
Review WsPA 
Watershed Protection Comments to P 
Watershed Protection Permit Filed 
Watershed Protection Permit Issued b 

Coastal Zone Management 
Coordination Letter to CZM 
CZM Review through MEPA 
CZM Review through 404 
Draft CZM Invidual Federal Consisten 
Comments to PE/DE for CZM 
CZM Individual Federal 
Consistencey Review Letter Filed 
CZM Letter Reviewed 
CZM Concurrence Issued 

Wildlife/Rare Species Assessment 
Perform Wildlife Assessment 
Submit Wildlife Assessment 
Review Wildlife Assessment 
Comments to PE/DE Wildlife Assessm 

Essential Fish Habitat Assessment 
Prepare Fish Assessment 
Submit Fish Assessment 
Review Fish Assessment 
Comments to PE/DE Fish Assessmen 

Start 

9/3/2025 
10/2/2025 
10/3/2025 
11/1/2025 
11/3/2025 
11/8/2025 
11/24/2024 

Finish 

10/2/2025 
10/2/2025 
11/1/2025 
11/1/2025 
11/7/2025 
12/7/2025 
3/31/2025 

11/24/2024 12/23/2024 
12/24/2024 1/22/2025 
12/24/2024 1/22/2025 
12/24/2024 12/24/2024 
12/25/2024 12/31/2024 

1/1/2025 

1/31/2025 
3/31/2025 
11/24/2024 
11/24/2024 
1/22/2025 
1/23/2025 
2/24/2025 
11/24/2024 

1/30/2025 

3/31/2025 
3/31/2025 
2/24/2025 
1/22/2025 
1/22/2025 
2/21/2025 
2/24/2025 
3/27/2025 

11/24/2024 12/23/2024 
2/24/2025 2/24/2025 
2/25/2025 3/26/2025 
3/27/2025 3/27/2025 

MESA (MA Endangered Species Act) 4/16/2025 11/18/2026 
Prepare MESA 
Submit MESA 
Review MESA type 
Comments to PE/DE MESA 
No Take or Conditional No Take 

4/16/2025 
5/15/2025 
5/16/2025 
6/14/2025 
6/16/2025 

5/15/2025 
5/15/2025 
6/14/2025 
6/14/2025 
7/3/2025 

Qtr 3 
2023 2024 

     
               

             

         
       

               

       
             

380

385

390

395

400

405

2025 2026 2027 
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 

Submit WsPA 

Watershed Protection Comments to PM/DE 

Coastal Zone Management 

CZM Concurrence Issued 
Wildlife/Rare Species Assessment 

Submit Wildlife Assessment 

Essential Fish Habitat Assessment 

Submit Fish Assessment 

MESA (MA Endange 

Submit MESA 

Comments to PE/DE MESA 

WBS 

ENV.186.010 
ENV.186.011 
ENV.186.015 
ENV.186.020 
ENV.186.030 
ENV.186.040 
ENV.183 
ENV.183.010 
ENV.183.020 
ENV.183.030 
ENV.183.040 
ENV.183.050 
ENV.183.060 

ENV.183.061 
ENV.183.070 
ENV.184 
ENV.184.010 
ENV.184.020 
ENV.184.030 
ENV.184.040 
ENV.185 
ENV.185.010 
ENV.185.020 
ENV.185.030 
ENV.185.040 
ENV.189 
ENV.189.010 
ENV.189.020 
ENV.189.030 
ENV.189.040 
ENV.189.045 

ID 

376 
377 
378 
379 

381 
382 
383 
384 

386 
387 
388 

389 

391 
392 
393 
394 

396 
397 
398 
399 

401 
402 
403 
404 

406 

Task Summary Path Successor Normal Task Path Successor Milestone Task 

Milestone Critical Path Path Successor Summary Task 
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410

415

420

425

430

435

Massachusetts Department of Transportation 
<MassDOT Project Info Number> <Short Project Description ‐ City Names> 

BL PDS Schedule Grouped by Area of Work 

Task Name 

Conservation and Management Perm 
MESA Permit Duration 
MESA Permit Expired 

Hazardous Materials 
Complete Env. Assessment / Initial
Inclusion of Spec. Prov. Items 
Submit for Hazmat Review 
Hazmat Review / Inclusion of SP Item 
Edits / Approval 
Perform pre-demo survey and issuing 

Right of Way 
Preliminary ROW Plans 

Prepare 25% ROW Plans 
Submit 25% ROW Plans 
Review 25% ROW Plans 
Prepare 25% ROW Plans Rev1 
Submit 25% ROW Plans Rev1 
Review 25% ROW Plans Rev1 

75% Right of Way State 
Prepare 75% ROW Plans 
Submit 75% ROW Plans 
Review 75% ROW Plans 
Prepare 75% ROW Plans Rev1 
Submit 75% ROW Plans Rev1 
Review 75% ROW Plans Rev1 
Prepare 75% ROW Plans Rev2 
Submit 75% ROW Plans Rev2 
Review 75% ROW Plans Rev2 
Prepare 75% ROW Plans Rev3 
Submit 75% ROW Plans Rev3 
Review 75% ROW Plans Rev3 
Accept ROW Plans 

2023 2024 2025 2026 2027 
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 

MESA Permit Expire 
Hazardous Materials 

Submit for Hazmat Review 

WBS 

ENV.189.050 
ENV.189.051 
ENV.189.052 
ENV.154 
ENV.154.010 

ENV.154.020 
ENV.154.030 
ENV.154.040 
ENV.154.050 
ROW 
ROW.501 
ROW.501.010 
ROW.501.020 
ROW.501.030 
ROW.501.010.1 
ROW.501.020.1 
ROW.501.030.1 
ROW.511 
ROW.511.010 
ROW.511.020 
ROW.511.030 
ROW.511.010.1 
ROW.511.020.1 
ROW.511.030.1 
ROW.511.010.2 
ROW.511.020.2 
ROW.511.030.2 
ROW.511.010.3 
ROW.511.020.3 
ROW.511.030.3 
ROW.511.040 

ID 

407 
408 
409 

411 

412 
413 
414 

416 
417 
418 
419 

421 
422 
423 
424 

426 
427 
428 
429 

431 
432 
433 
434 

436 
437 

Start Finish 

10/20/2025 11/18/2025 
11/19/2025 11/18/2026 
11/18/2026 11/18/2026 
11/24/2024 
11/24/2024 

1/22/2025 
1/23/2025 
2/21/2025 
2/22/2025 
12/9/2023 
12/9/2023 
12/9/2023 
2/6/2024 

7/26/2024 
8/25/2024 
9/23/2024 
9/24/2024 
2/15/2025 
2/15/2025 
3/16/2025 
3/17/2025 
4/16/2025 
5/15/2025 
5/16/2025 
6/15/2025 
6/29/2025 
6/30/2025 
7/15/2025 
7/21/2025 
7/22/2025 
7/28/2025 

3/23/2025 
1/22/2025 

1/22/2025 
2/21/2025 
2/21/2025 
3/23/2025 
9/2/2026 

10/23/2024 
2/6/2024 
2/6/2024 

8/24/2024 
9/23/2024 
9/23/2024 
10/23/2024 
7/28/2025 
3/16/2025 
3/16/2025 
4/15/2025 
5/15/2025 
5/15/2025 
6/14/2025 
6/29/2025 
6/29/2025 
7/14/2025 
7/21/2025 
7/21/2025 
7/28/2025 
7/28/2025 

Qtr 3 

Edits / Approval 

Preliminary ROW Plans 

Submit 25% ROW Plans 

Submit 25% ROW Plans Rev1 

Right of Way 

75% Right of Way State 

Submit 75% ROW Plans 

Submit 75% ROW Plans Rev1 

Submit 75% ROW Plans Rev2 

Submit 75% ROW Plans Rev3 

Accept ROW Plans 

Task Summary Path Successor Normal Task Path Successor Milestone Task 

Milestone Critical Path Path Successor Summary Task 
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Massachusetts Department of Transportation 
<MassDOT Project Info Number> <Short Project Description ‐ City Names> 

BL PDS Schedule Grouped by Area of Work 

WBS 

ROW.502 
ROW.502.01 
ROW.502.01.010 
ROW.502.01.020 
ROW.502.01.030 
ROW.502.01.040 
ROW.502.01.050 

ROW.502.01.060 
ROW.502.01.070 
ROW.502.01.080 
ROW.502.01.090 
ROW.502.01.100 
ROW.502.03 
ROW.502.03.010 

ID 

438 
439 
440 
441 
442 
443 
444 

445 
446 
447 
448 
449 
450 
451 

Task Name 

Acquisition Process - 100% through 
State ROW Acquisition Process 

Perform Title Exams 
Contact Property Owners 
Property Interviews 
Perform Appraisals 
Prepare Draft Layout Taking Plans
& Instrument (TPI) 
Submit Draft Layout TPIs 
Review Draft Layout TPIs 
Approve Layout Taking Plans 
Offer, Negotiations, Record & File 
Payment; Issue ROW Certificate 

Article 97 Proceedings 
Article 97 Proceedings 

Start Finish 

7/26/2024 9/2/2026 
7/26/2024 9/2/2026 
7/29/2025 9/26/2025 
7/26/2024 8/14/2024 
9/27/2025 11/25/2025 
11/26/2025 2/23/2026 
7/29/2025 10/26/2025 

10/26/2025 10/26/2025 
10/27/2025 12/10/2025 
12/10/2025 12/10/2025 
2/24/2026 4/29/2026 
4/30/2026 9/2/2026 
7/28/2025 7/28/2025 
7/28/2025 7/28/2025 

2023 
Qtr 3 Qtr 4 Qtr 1 Qtr 2 

2024 
Qtr 3 Qtr 4 Qtr 1 Qtr 2 

2025 2026 2027 
Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 

Acquisition Process - 100 
State ROW Acquisition Pr 

Submit Draft Layout TPIs 

Approve Layout Taking Plans 

Article 97 Proceedings 
Article 97 Proceedings 

Task Summary Path Successor Normal Task Path Successor Milestone Task 

Milestone Critical Path Path Successor Summary Task 
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