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A. Executive Summary
a. Overall, the Brien Center BH CP continues to grow and refine its systems working within the statewide initiative. We focused in BP2 on trainings for staff, hiring and retaining staff, and working on outreach, in process, to engagement opportunities with assigned enrollees.  We continue to make developments and have been utilizing our electronic health record (EHR), eHana, and other internal records to actively identify and reach enrollee’s. Relationship building and collaborative efforts have been underway creating an environment for shared decision making and integrative care.    
