


	JDAI Bristol County Committee Work Plan 2022


	Goal 1: Reduce the number of low-risk youth entering DYS detention

	What are the results we want to achieve?
	What activities will get us to those results?
	What is the baseline data? What data sources are we using/do we need?
	How will success be measured? (What are the positive youth outcomes associated with the goal?)
	What challenges might we anticipate to getting results?
	Timeframe

	Reduce the number of youth entering detention by recruiting people in positions who can make a difference at key decision-making points
	Training/ Engagement Subcommittee will conduct outreach to identify a second co-chair and additional stakeholders to join the committee
	Lower level of engagement is apparent at meetings




	Attendance at meetings by:
· Judge
· Probation
· ADAs
· Police
· Schools



	-Concern that committee does not achieve results
-Scheduling


 
	Within the next 6 months

	Reduce the number of youth entering detention by interrupting the DCF Delinquency pipeline
	DIY Subcommittee to develop multi-disciplinary team meeting/case conferencing model for youth involved with DCF that are charged with a delinquency
	38% of youth entering detention in Bristol County in 2021 were DCF involved at time of entry
-need more information about type/extent of DCF involvement 




	DCF youth will receive additional support/services and not be arraigned on charges/detained as a result of developed meeting process
	Making sure all stakeholders are at the table and are aware of the process
	Ongoing (multi-year process)

	Goal 2: Reduce the length of stay of youth in detention

	What are the results we want to achieve?
	What activities will get us to those results?
	What is the baseline data? What data sources are we using/do we need?
	How will success be measured? (What are the positive youth outcomes associated with the goal?)
	What challenges might we anticipate to getting results?
	Timeframe

	Reduce the length of stay for youth in detention who are held because they are awaiting DCF placement
	DIY Subcommittee will monitor and discuss the needs of youth held because they are awaiting placement




	-Some youth are held on low bail amounts with release to DCF only
-Dually involved youth have longer average lengths of stay compared to other youth: in 2021 ALOS for DCF involved youth is 26.6 days, ALOS for non DCF is 21.4 days
	Average length of stay for DIY youth is reduced



	Lack of DCF placements

	Ongoing 

	Goal 3: Reduce ethnic and racial disparity for youth in the juvenile justice system

	What are the results we want to achieve?
	What activities will get us to those results?
	What is the baseline data? What data sources are we using/do we need?
	How will success be measured? (What are the positive youth outcomes associated with the goal?)
	What challenges might we anticipate to getting results?
	Timeframe

	Reduce the number of youth of color coming into detention/ being arraigned through education of decision makers
	Training subcommittee:
-Race Equity listening tours in small groups to help stakeholders internalize work, understand over-representation
-dangers of detention training?

	DYS data showing over-representation of BIPOC youth entering detention in Bristol County: 31.4% of youth entering DYS in 2021 identify as Black (make up 7.6% of total county population), 28.6% entering are White (80.2% of pop), 25.7% entering are Latinx (4.72% of pop)
	Over-representation will decrease


	Ensuring that we offer new and engaging trainings
 

	Ongoing throughout the year



	Goal 4: Replicate JDAI with fidelity at the local level

	What are the results we want to achieve?
	What activities will get us to those results?
	What is the baseline data? What data sources are we using/do we need?
	How will success be measured? (What are the positive youth outcomes associated with the goal?)
	What challenges might we anticipate to getting results?
	Timeframe

	Listen to youth voices and include youth in decision making
	Committee will actively include members of JDAI Youth Committee
	Youth currently don’t have ability to participate in JDAI or committee initiatives 
	Youth will attend JDAI meetings, consult on initiatives
	Difficult time engaging youth because of movement in and out of detention
	Ongoing once JDAI launches committee
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