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Workforce Innovation and Opportunity Act
Bristol Workforce Investment Board and WIOA Partners

Umbrella Memorandum of Understanding (MOU)

PURPOSE

This Memorandum of Understanding (MOU) communicates the agreement developed and
executed between the Bristol Workforce Investment Board (WIB), with agreement of Fall River
Mayor Jasiel F. Correia II (Chief Elected Official for the Bristol Workforce Development Area), the
Bristol County Training Consortium (Lead operator of the One Stop Career Centers within the
Bristol Workforce Development Area) and the One Stop Career Center (0OSCC) partners, relating to
the operation of the one-stop delivery of service in the local workforce area.

The Workforce Innovation and Opportunity Act (WIOA) requires core partners to align, connect,
and integrate services by sharing resources and jointly designing services in ways that improve
outcomes for shared customers and prioritize serving individuals with barriers to employment.

The purpose of this MOU is to define the parameters within which the parties to this MOU create a
seamless, customer-focused Career Center network that aligns service delivery across all
participating organizations and enhances access to program services. This will increase customer
access and performance outcomes. Partners will work together to redesign the One-Stop Career
Center (OSCC) customer flow and service practices across partner agencies including mapping
regional career pathways and the accessibility and availability of services to shared customers.

This MOU defines the roles and responsibilities of the 0SCC Required Partners to operationalize
the delivery of services necessary to produce the best possible outcomes for shared customers -
youth, job seekers and businesses.

ONE STOP CAREER CENTER REQUIRED PARTNERS

In accordance with WIOA Section 121(c), this Local Memorandum of Understanding has been
developed and executed with agreement of the Chief Elected Official of the Bristol Workforce
Development Area, the Bristol Workforce Investment Board, the Bristol County Training
Consortium (Bristol WDA One Stop Career Center Operator) and the Workforce Innovation and
Opportunity Act (WIOA) OSCC Required Partners as defined by WIOA in WIOA Regulations 20 CFR
Part 678.400 as mandatory Partners in the One-Stop Career Centers and include:

1. The Adult Program (Title I), as part of the Department of Career Services (DCS), Executive
Office of Labor and Workforce Development (EOLWD)
Organization represented: Massachusetts Department of Career Services



. The Dislocated Worker Program (Title I), as part of DCS/EOLWD
Organization represented: Massachusetts Department of Career Services

. The Youth Program (Title I), as part of DCS/EOLWD
Organization represented: Massachusetts Department of Career Services

. The Adult Education and Family Literacy Act Program (Title II), as part of Adult and
Community Learning Services (ACLS), Department of Elementary and Secondary Education
(DESE) Executive Office of Education (EOE)

Organizations Represented: Bristol Community College, SER Jobs for Progress, Inc. and Bristol
County Sheriff's Office

. The Wagner-Peyser Act Program (Wagner-Peyser Act, as amended by Title II), as part of
DCS, EOLWD
Organization Represented: Massachusetts Department of Career Services

. The Vocational Rehabilitation Program (Title I of the Rehabilitation Act of 1973, as
amended by Title IV), as part of the Massachusetts Rehabilitation Commission (MRC) and
Massachusetts Commission for the Blind (MCB), Executive Office of Health and Human
Services (EOHHS)

Organizations Represented: Massachusetts Rehabilitation Commission and Massachusetts
Commission for the Blind

. Federal-state unemployment compensation program, as part of the Department of
Unemployment Assistance (DUA), EOLWD
Organization represented: Massachusetts Department of Unemployment Assistance

. Trade Adjustment Assistance for Workers Programs (Activities authorized under chapter
2 of Title Il of the Trade Act of 1974 (19 U.S.C. 2271 et seq.)), as part of DCS, EOLWD
Organization represented: Massachusetts Department of Career Services

. Jobs for Veterans State Grants Program (Programs authorized under 38, U.S.C. 4100 et. seq.)
as part of DCS, EOLWD
Organization represented: Massachusetts Department of Career Services

10.Temporary Assistance for Needy Families Program (42 U.S.C. 601 et seq.) as part of

Department of Transitional Assistance (DTA), EOHHS
Organization represented: Massachusetts Department of Transitional Assistance

11.Employment and Training Programs under the Supplemental Nutrition Assistance

Program, (Programs authorized under section 6(d)(4) of the Food and Nutrition Act of 2008
(7 U.S.C.2015(d)(4)), as part of DTA, EOHHS;
Organization represented: Massachusetts Department of Transitional Assistance

12.Senior Community Service Employment Program (Programs authorized under Title V of

the Older Americans Act of 1965 (42 U.S.C. 3056 et seq.))
Organization represented: Citizens for Citizens, Inc.



111

IV.

DURATION OF THE MOU

This agreement shall commence on July 1, 2017 and shall terminate on June 30, 2020, unless
otherwise terminated by agreement of all parties or superseded.

In accordance with WIOA Regulations Subpart C 20 CFR Part 678.500, The MOU will be reviewed,
and if substantial changes have occurred, renewed, not less than once every 3-year period to
ensure appropriate funding and delivery of services.

ASSURANCES AND OVERVIEW OF PARTNER RESPONSIBILITIES

The Bristol Workforce Investment Board and all partners included in this MOU have agreed to
conduct the following activities at a local level:

1. Enter into a local MOU with the Bristol Workforce Investment Board relating to operation of
the one-stop delivery system.

2. Participate in the operation of the one-stop delivery system consistent with the terms of this
MOU, the requirements of WIOA, and the requirements of Federal laws authorizing the
programs and activities.

3. Participate in continuous partnership building requiring inclusiveness of all partners involved.

4. Define “shared” customers between Partners to create a clear understanding of how multiple
providers, services and resources should support youth, job seekers, and businesses.

5. Redesign the One-Stop Career Center customer flow and service practices across partner
agencies, including ensuring the accessibility and availability of services to “shared” customers.

6. Utilize robust technology tools to scale-up practices and provide more significant supports for
individuals with barriers to employment, including basic skills assessment, remediation, and
career development tools.

7. Track and evaluate the outcomes for individuals who face barriers to employment.

8. Participation in a continuous improvement process designed to boost outcomes and increase
customer satisfaction

9. Participation in regularly scheduled Partner meetings to exchange information in support of the
MOU activities.

10. Participate in the design and use of coordinated intake, assessment, referral and case management.

11. Participate in the development of common and/or linked data management and data sharing
methods, as appropriate.

12. Use a portion of the funds available for programs and activities to maintain the one-stop
delivery system, including infrastructure and shared costs of One-Stop Career Centers, through
methods agreed upon by the Local Board, Chief Elected Official, and Partners. If no consensus
on methods is reached, the Governor, after consultation with the Chief Elected Official, Local
Board, and State Board shall determine the portion of funds to be provided (WIOA sec. 121(a)
(h) (1) (C)).

13. Provide representation on the local workforce boards to the extent possible and/or participate
in Local Board ad hoc activities/events or on standing committees.

14. The MOU will be reviewed, and if substantial changes have occurred, renewed, not less than
once every 3-year period to ensure appropriate funding and delivery of services. The MOU
must be updated to reflect any change in the One-Stop Partner infrastructure cost
contributions.
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MEMORANDUM OF UNDERSTANDING DEVELOPMENT

For purposes of this MOU, each partner organization agreed to participate in good faith
negotiations to reach a consensus on all components of this MOU. Active involvement and equal
opportunity to provide input by all core and required partners was demonstrated in the MOU
negotiation process and is reflected in the MOU.

To ensure full participation among all OSCC partners, a Bristol Career Center Partners Planning
Committee was formed to reach agreement on coordinated service strategies to positively impact
shared job seeker and employer customers.

The committee met seven times between January and May of 2017. The agendas of these
meetings covered the following topics:

e Analysis of Shared Customers and Services

¢ Customer Flow and Primary Components of Shared Customer Service
¢ Review of MOU Areas of Concentration

o Shared Intake and Referral

e Assessment Alignment

¢ Joint Case Management

e Coordinated Job Readiness and Job Placement

o Shared Employer Services

e Career Pathways

e Priority Populations

All parties to this MOU were provided the opportunity to review the draft and provide comments
and suggested revisions before final execution of the agreement.

SYSTEM DEVELOPMENT AND OPERATIONS

The One Stop Career Center Partners agree to participate in joint activities that will result in
implementation and continuous improvement of service to the shared customers as outlined in this MOU.
The following represents the local governance and leadership structure of these activities.

A. Steering Committee: This committee will represent the policy and planning body for the One Stop

Career Center Partner organizations. The committee will be responsible for overseeing the
implementation of policies, projects and initiatives around all aspects of shared customer service
and monitoring progress in meeting the terms of this MOU. The Steering Committee shall engage
in ongoing analysis of, customer satisfaction metrics and any requirements for additional
resources. The Committee will meet at least once quarterly. Each partner agrees to identify at
least one individual to serve on this committee. The members will represent authorized decision
makers in senior management positions from each partner organization. The activities of the
Steering Committee will be facilitated by the Bristol Workforce Investment Board.
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B. Process Improvement Teams: These teams will be charged with development and continuous

quality improvement of strategies designed to increase the effectiveness of shared customer
services particularly in the area of customer flow. The Teams are responsible for the
implementation of the Partners Steering Committee’s policies, service changes, and projects in a
collaborative and efficient manner. The teams will be comprised of management and direct service
staff as determined by each partner. Each partner agrees to identify at least one participant for
each team. The Bristol WIB and Career Center will provide staff support for facilitation of each
team’s work. The Process Improvement Teams will be organized around the following categories:

Intake, Referral and Assessment Alignment
Coordinated Case Management and Support Services
Coordinated Job Readiness and Placement Activities
Career Pathways

Shared Employer Service
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SHARED CUSTOMERS AND PRIORITY POPULATIONS

A. Shared Customers

WIOA is designed to create a system of comprehensive services for customers regardless of the
partner program in which they originally enroll. To that end, shared customers will receive the
benefit of multiple partner services to maximize the effectiveness of workforce development and
related services they receive in their progression to career and employment goals.

A shared customer is an individual who is enrolled in more than one core partner program at any
time during a fiscal year. In order to be a shared customer, an individual must meet the eligibility
criteria of partner agencies. Regardless of services being received or sought, the shared customer
must have employment as his/her primary outcome. The shared customer will have
characteristics that inhibit his/her progression to full time employment with career ladder
opportunities. These characteristics will include at least one of the following:

Low levels of literacy

English language deficiencies

Lack of high school diploma or equivalency
Cultural barriers

Limited occupational skills

Limited job readiness skills

Limited work history

Long term unemployed

Dependent on public assistance
Underemployed

Dislocated worker receiving Unemployment Insurance
Low Income



All partners agree to maximize the number of their respective customers who become basic
registrants at the region’s One Stop Career Centers. This will allow customers to move through
career center services as outlined in the attached Career Center Flow Chart (Attachment A).
Through joint assessment processes, customers will be co-enrolled in appropriate services that
will enhance their progression through individual employment plans and along a viable career
pathway. Each partner agrees to implement co-enrollment strategies not just between the career
center and individual partner, but across all partners. In order to achieve this goal, all partners
agree to fully engage in the region’s Professional Development Plan as outlined below.

B. Priority Populations

Among the shared customers, the following are priority populations. Included within several of
the priority population are subsets identified by each partner as deserving particular attention in
meeting their career and employment goals. All partners agree to prioritize services as outlined under
WIOA for adult and dislocated worker and for individuals with barriers to employment. Under WIOA,
the term “‘individual with a barrier to employment’* means a member of one or more of the following
populations:

1. Unemployment insurance claimants
2. Low-income adults including TANF and SNAP recipients,
Additional barrier subsets: Participants within two years of exhausting eligibility
3. Homeless;
4. Adult Education participants (Title II);
Additional barrier subsets: Evening learner, Single parent, Limited English Speakers
5. Individuals with disabilities (Vocational Rehabilitation Title 1V);
Additional barrier subsets: Individuals with CORI/SORI and substance abuse issues
Veterans;
Older workers;
Re-entry populations; and,
Youth, including youth with barriers to employment.
Additional barrier subset: Youth with basic skills deficiency and substance abuse issues
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C. Employer Customers

In all cases, employers seeking to utilize the One Stop Career Center and/or partner organizations
for workforce development services will be defined as shared customers. All WIOA Partners
agree, in accordance with each Partner’s authorizing legislation, to make improving business
service delivery a priority in terms of meeting the workforce needs of high demand industries.
The approach toward employers is to identify specific workforce needs and leverage public
resources and services in order to meet those needs in a timely and effective manner. Available
services and resources offered to employers shall include but are not limited to:



¢ Interviewing activities;

e Access to labor market and related information through the WIB;

¢ Information regarding workplace accommodations for persons with disabilities;

¢ Information and referral to business start-up, retention, and expansion services;

¢ Information and referral to sources for developing customized training programs;

e Information on career preparation activities and career pathways;

o Information, development and coordination of work based learning opportunities including:
Work Experiences, On-The-Job Training contracts, and apprenticeships.

¢ Information and development of incumbent worker training;

e State and/or federally generated information on tax credits for new hires;

e Access to information and services through the Career Center and online;

e Avenues to place job openings;

o Referrals of well-qualified customers;

o Staff-assisted employee pre-screening;

* Basic job matching of resumes and applications;

e Preliminary basic skills and other assessments;

e Industry specific job fairs;

e Individual and group recruitments;

¢ Relevant business seminars and information sessions;

¢ Development and coordination of job orders;

¢ Coordination with other business-serving organizations;

s Assessment and testing of potential candidates;

¢ Locating and procuring sites for the interviewing process;

e Business-specific job fairs; and

e Outreach and marketing services for small businesses and entrepreneurs.

The business service delivery system will be highly coordinated to provide a high quality level
of service to all employers. The above services shall be implemented with the collaboration of
all the partners. Each partner will identify staff to act as a liaison to the Employer Services
Process Improvement Team. Identified service staff will play a significant role in understanding
the needs of employers and in communicating those needs to WIOA partners and the broader
workforce system.

Each partner agrees to development of a pooled system of employment openings in the region. At
a minimum, when a partner is unable to fill an opening posted to a partner organization, that
partner agrees to share the information with the Career Center for dissemination among all
partners. The Career Center will distribute a weekly local “hot jobs” list to all partners.

See attachmed employer flow chart.



VIII. CAREER PATHWAYS AND CUSTOMER FLOW

The following documents participants’ progression through services provided by the One Stop Career
Center and Career Center Partner services. Advancement along a career pathway shall be supported
by each partner’s participation in the continuum of services available to the priority populations
identified in this MOU. Please See Attached Career Pathways flow charts.

OSCC Partners will develop the appropriate activities within the MOU for the shared customer pools.
Activities and services include, but are not limited to: « Intake » Needs assessment » Basic skills
assessments  Identification of appropriate services to meet needs « Referrals to other One-Stop
Career Center Partners » Business services ¢ Support for programs to invest in or create access to
assistive technologies

A. Functional Team Model

As part of its “Operational Procedures”, and to best adhere to the requirements and objectives of
WIOA, the Career Centers of Bristol County will utilize a functional team model in the delivery of
integrated Workforce Innovation and Opportunity Act (WIOA) services in collaboration with One Stop
partners.

The integration of staff providing services from varying programs with different eligibility
requirements creates a need to formulate customer service flow in a manner that expedites service
and meets compliance requirements for the participating partner programs.

The primary principle of the shared customer service flow is to provide integrated and seamless
delivery of services to workers, job seekers, and employers. In order to facilitate such a system,
Partners agree to:

e Familiarize themselves with the basic eligibility and participation requirements, as well as
with the available services and benefits offered, for each of the Partners’ programs
represented in the Bristol Workforce Development Area,

e Develop materials summarizing their program requirements and making them available for
Partners and customers,

s Work toward developing and utilizing common intake, eligibility determination, assessment,
and registration forms,

¢ Provide substantive referrals to customers who are eligible for supplemental and
complementary services and benefits under partner programs,

e Regularly evaluate ways to improve the referral process, including the use of customer
satisfaction surveys,

¢ Commit to robust and ongoing communication required for an effective referral process, and



e Commit to actively follow up on the results of referrals and assuring that Partner resources are
being leveraged at an optimal level.

B. Qutreach

The Career Center Partners agree to develop and implement a strategic outreach plan that will
include, at a minimum:

e Specific steps to be taken by each partner,

e Anoutreach plan to the region’s human resources professionals,

e Anoutreach and recruitment plan to the region’s job seekers, including targeted efforts for
populations most at-risk or most in need,

e Anoutreach and recruitment plan for out-of-school youth,

e Sector strategies and career pathways,

¢ A plan for messaging to internal audiences,

¢ An outreach tool kit for Partners,

e (lear objectives and expected outcomes, and

e Leveraging of any statewide outreach materials relevant to the region.

C. Intake, Assessment and Referral

Both job seeker and employer customers need to access one-stop system services that provide them
with the optimum utilization of available partner and community resources and lead to successful
outcomes. Partner staff shall work to connect customers as quickly as possible to partners through
referral processes that are impartial and designed to rapidly and efficiently meet the customer’s
individual needs. These methods of referral include a coordinated and integrated approach to
common intake procedures, career services, business services, and data sharing among system
partners.

The referral process includes a commitment for all parties of the MOU to implement processes for the
referral of customers to services that are provided on-site at the One Stop Career Centers and off-site
as well. Ata minimum, the referral process between the One Stop Career Centers and the parties of
this MOU will:

e Ensure that intake and referral processes are customer-centered and provided by staff trained
in customer service.

e Ensure that general information regarding Career Center and partner programs, services,
activities and resources shall be made available to all customers as appropriate.

o Describe how customer referrals are made electronically, through traditional correspondence,
verbally, or through other means determined in cooperation with partners and operators.

¢ Describe how each Career Center partner will provide a direct link or access to other Career
Center partner staff that can provide meaningful information or service, through the use of co-
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location, cross training of Career Center staff, or real-time technology (two-way
communication and interaction with Career Center partners that results in services needed by
the customer).

e Share information not only between the One Stop Career Center and each individual partner,
but ensure that all required partners are informed and engaged in system alignment activities.

In order to achieve these objectives, each partner commits to participation in the work of the Process
Improvement Teams as outlined in Section VI.

Partners shall identify common intake information at the clients’ point of entry. Partners agree to
work toward closer alignment of intake/registration forms that will assist in more seamless
referral among partner agencies.

Assessment will involve gathering information, appraising, analyzing, and using it to assist the
shared customer in identifying and accessing service needs appropriate to the individual. Such
assessment may include diagnostic testing and use of other assessment tools; and in-depth
interviewing and evaluation to identify employment barriers and appropriate employment goals.
The goal of an assessment is to identify skills, strengths and deficiencies, and attitudes relating to
vocational training, basic education, and employment.

When referring customers, partners may have already gathered information regarding job
seekers’ basic skills, education, work history, occupational skills, employability, interests,
aptitudes, financial situation/need, developmental needs, and supportive service needs. With
consent of the customer, partners agree to share this information for the sole purpose of providing
client centered, customized services to meet the needs of the referred customer.

To that end, partners agree to work toward alignment of assessment tools to the extent possible in
order to identify services that may be needed and accessed across multiple partners. This would
include basic skills testing (i.e. Test of Adult Basic Education, Best Plus), career interest inventories,
and occupational skills assessments (i.e. Career Ready 101, TORQ).

In referring customers to the Career Center, Partners will work with the One Stop Career Center on
the “triage team” model. Triage Team members provide an overview of “Partner Programs” and
coordinate activities with other programs and services, including those within the one-stop delivery
system and, when appropriate, other workforce development programs. Triage Team members
refer customers to Partner agencies or other appropriate agencies as determined by the “Initial
Assessment”.

Customers interested in services other than “Self-Service” or the “Career Center Seminar, are
referred to a “Triage Team” member. Triage Team staff begin the process of assisting the customer
with providing information regarding employment, and training services.
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. Triage Team staff make a determination on the employment/training needs of an individual and
arrange those services to be provided to the participant. Customers will be determined either “Job
Ready” or in need of “Individualized” Services. Some customers may choose self-service activities.

Triage Team members utilize a variety of “Basic Service” methods and tools available at the Career
Center. Triage Team members determine with the customer, the appropriate “Career Center
Pathway” the customer should follow and refer accordingly. This may include Career Center referral
to partner agencies for additional services.

Partners agree, through Process Improvement Team participation, to develop increased use of
technology to make referrals among participating agencies more efficient and effective.

D. Coordinated Case Management and Support Services

Case Management is a critical component in a customer’s progression through coordinated services
along a career pathway. All partners agree to coordinate case management of guidance and
counseling services. This shall include participating in the preparation and coordination of individual
employment plans to include service strategies for participants to ensure access to necessary WIOA
activities and partner and community supportive services, using where feasible, computer-based
technologies. Case Management will be provided to ensure that customers are successful in their
education, training and employment goals.

An Individual Employment Plan (IEP) maintained at the Career Center is the basis for the overall case
management strategy. Having a well-developed IEP and related documentation is required and is a
fundamental part of Case Management. As aresult, all partners agree to support the development of
and participants’ progression through their IEP. Development of the IEP shall include the
identification of the employment goals, appropriate achievement objectives, associated strategies, and
appropriate combination of services for the participant to achieve his or her employment objectives
including providing information on eligible providers of training services, and career pathways to
attain career objectives.

The One Stop Career Center will utilize the IEP to update strategies and activities as they occur, and to
document referral and contact information for services obtained from partner organizations.
Partners agree to document participants’ progress, activities completed, benchmarks reached, and
any other accomplishments. The IEP will be a “living document” and will be reviewed and updated as
life changes occur, including the participant’s interests and ambitions. Service strategies will be
updated as services are obtained from partner organizations, and as activities are completed, and as
goals are met and benchmarks are reached. Partners agree to monitor and re-evaluate the
participant’s progress toward educational and occupational goals
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E. Training Services

Upon completion of orientation and assessments, customers may be deemed appropriate for
training services. Occupational skills training may be accessed by the job seeker through the
Career Center or partner agencies. A customer will be referred to training if they are determined to

be:

Unlikely or unable to retain employment that leads to economic self-sufficiency or wages
comparable to or higher than wages from previous employment through career services;

In need of training services to obtain or retain employment leading to economic self-
sufficiency or wages comparable to or higher than wages from previous employment; and
Have the skills and qualifications to participate in training services.

Has selected a training directly linked to the employment opportunities either in the local area
or planning region, or in another area to which the individual is willing to commute or
relocate.

The participant is unable to obtain grant assistance from other sources to pay for the training,
including other grants such as State-funded training grants, TAA, and Federal Pell grants, or
requires assistance beyond that available from other sources to pay for the cost of training.

Consistent with the Bristol WIB’s plan, the Career Center and Partners agree to maximize access of
shared customers to the following activities:

Occupational skills training, including training for nontraditional employment;

On-the-job training;

Incumbent worker training (as authorized by the Board);

Programs that combine workplace training with related instruction, which may include
cooperative education programs;

Training programs operated by the private sector;

Skill upgrading and retraining;

Entrepreneurial training where it is likely to result in a job and income that meets WIOA
goals within the required time period;

Transitional jobs;

Job readiness training provided in combination with other training services such as
occupational skills training;

Adult education and literacy activities including activities of English language acquisition
and integrated education and training programs, provided concurrently or in combination
with other training services; and

Customized training conducted with a commitment by an employer or group of employees
to employ an individual upon successful completion of the training.

In addition, occupational training shall be targeted in occupational categories highlighted in the
Bristol Workforce Investment Board Strategic Plan. 1t should also be noted that the region’s career
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plan also recognizes the commitment for life long learning which includes referral to post secondary
institutions such as community college.

F. Job Readiness

Partners agree to coordinate job readiness activities to prepare customers for active job search and
employment. Partners agree to implement job readiness activities in partnership with the career
center and other parties to this MOU. This will include participation on the relevant Process
Improvement Team.

Components of Job Readiness that will be the focus of closer coordination include the “Job Club”
model. This model is an intensive two week, staff facilitated job preparation with the following
components:

Motivation

How to perform a successful job search

Activities to apply learned job search techniques

Sharing in a group setting the results of the activities applied

Career Ready 101 continues to be a major initiative implemented with the Bristol Workforce
Development Area by the Career Center and WIB. Career Ready 101 is a comprehensive, easy to use
curriculum to help individuals master the work readiness skills they need to be successful in a
changing workplace. It incorporates tools and activities for identifying career interests, developing a
resume, creating and managing a personal budget and exploring careers through job shadowing and
mentoring. This internet-based learning system includes Courses in career awareness and
exploration, career preparation, job search, career success skills, financial awareness, and the
foundational work skills measured by the ACT WorkKeys job skills assessment system. The Career
Center agrees to work with each partner to assist in implementing and delivering Career Ready 101 to
customers of partnering organizations where appropriate.

Partners agree to participate and coordinate other job readiness activities that will benefit the shared
customer including Industry Briefings.

G. Job Placement Assistance

Each partner is engaged to some degree in job matching and job placement assistance for customers.
To support job seekers in this activity, partners agree to coordinate placement activities to maximize
employment outcomes.

The Career Center agrees to working with Partner organizations to:

Outreach, identify and recruit business in the region that are hiring
Identify and share employment opportunities

Refer job seekers to job fairs, industry briefings and recruitments

Work with Career Center Business Service Representatives

Identify and recruit qualified job seekers for employers

Coordinate and participate in job fairs, recruitments and industry briefings
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H. Partner Supports

Each partner agrees to provide support to shared customers’ progression through local Career

Pathway activities. The following provides a summary of partners’ supports that will be provided for
shared customers. This is not necessarily an exhaustive list and may be updated through the work of
the Process Improvement Teams and Steering Committee.

Activity/Support

Career
Center
(BCTC,
DCS)

ABE

(BCC, SER,
BCC/TPS, BC
Sheriff)

SCEP
(Citizens for
Citizens)

Voc Rehab
(MRC, MCB)

Department
of
Unemployme
nt Assistance

Career Planning/Counseling

X

X

Skills Assessment (including testing)

Vocational Counseling

| e

Job Readiness Activities (Workshops/other)

-

Career Exploration

Job Search & Placement Assistance

Job Placement Follow-Up

A s

Occupational Training (funding support)

Employer Outreach and Recruitment

Supportive Services (i.e. childcare, transp)

Work Experience Components

= | = | = x| X

Assistive/Rehabilitative Technology

ool I Bl B e T e T e A s

Literacy/Math - ABE classes

Language upgrade (ESOL classes)

Citizenship Preparation

Transition to College Assistance

el B =

Unemployment Claim Opening &
Information

Computer Workshops/Training

Vocational / Vision Rehabilitation Therapy

In order to facilitate increase effectiveness to individuals with disabilities, partners also agree to
identify a participant to serve on the Bristol WIB’s Disability Action Committee. The DAC is charged
with improving overall workforce development services to individuals with disabilities and advises
the WIB and Career Center operator on issues regarding physical accessibility, adaptive equipment
and auxiliary aides, technology, and other issues related to serving this priority population.

I. Staff Coordination and Outstation

In order to foster maximum integration and coordination of services, the One Stop Career Center and
Career Center Partners agree to designate a lead staff person to work collaboratively on behalf of

their clients.
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IX.

Each partner agrees to participate in the development of an outstation plan. Further, each party to
this MOU agrees to achieve an outstation of staff in one of two ways.

1. Physical Outstation (preferred): The partner agrees to outstation staff at one or more of the
region’s One stop Career Center. The schedule and location will be established through joint
discussions with Career Center management staff. It is understood that the Centers’ office
space and support such as telephones, fax, copier and other similar resources available to
these out-stationed staff may be limited due to the limited funding available to the Centers. It
is understood that the staff resources contributed by partners may only be used for providing
employment-related services to individuals who are eligible or potentially eligible for services
by the respective partner.

2. Functional Outstation: The partner agrees to identify one or more staff to participate in the
region’s Career Center 101 certification training and all professional development/training
activities as referenced in section VIII. Through this process partner staff will become highly
knowledgeable in Career Center and partner services and would be able to work with Career
Center and other partner agencies to ensure that customers will be able to access their
agency’s services. These staff will also be able to act as a near equivalent to a Career Center
outstation at their respective locations.

The Career Centers agree to outstation staff on a periodic basis at partner sites. The schedule will be
mutually agreed to between the Career Centers and respective partners. If sufficient funding is
available through infrastructure and shared cost agreements, the Career Center agrees to work with
partner organizations to schedule periodic outstations that may occur in the evening to maximize
service to the widest range of customers possible.

J. Technology

The partners shall work to increase availability of “virtual” services through the use of technology.
The Career Center shall work with partners to achieve off site access to Career Center services.
Initially this will include a number or resources that would assist customers in career exploration, job
readiness, and employment opportunities. Specific examples which will be available to Career Center
partners include JobQuest, Career Ready 101, TORQ, MassCIS, HWOL, job search engines, WIB labor
market reports, WIB industry specific Career Ladder studies and the local Hot Jobs publications.
Partners commit to ensuring that career center adaptive technology is available to provide customers
with disabilities access to all services.

PROFESSIONAL DEVELOPMENT

To maximize coordination and delivery of services, all partners agree to participate in a regional
Professional Development Plan that will develop and enhance each organization’s staff capacity to
serve the shared customer. Staff will be adequately cross-trained as a result of their participation in
capacity building and staff development activities.
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XI

The Career Center and each Partner commits to cross-training of staff, as appropriate, and to
providing other professional learning opportunities that promote continuous quality improvement.
To that end, each partner agrees to:

e Hold at minimum two formal training sessions each year regarding their services including
program regulations, eligibility requirements, work requirements, core and intensive services
available, support services available and all other relevant information regarding the delivery
of services.

o Identify staff to fully participate in Career Center Partner training sessions that occur
throughout the year.

¢ Identify staff to participate in training sessions by non-required partners that are able to
provide additional services to shared customers.

In addition to the standard trainings, partners are encouraged to identify at least one staff that will, in
addition to attending established training sessions, go through a local Career Center 101 certification
training. This will include attendance at a Career Center seminar, Job shadowing career center staff
for a day, attending a job club session, and other more intensive exposure to direct career center
activities. Trainings will be coordinated to occur over the course of the year in different areas of the
region to maximize staff participation. A schedule of activities will be negotiated between the WIB,
Career Center and partners.

COMPETITIVE SELECTION OF ONE STOP CAREER CENTERS

The WIOA Required Partners agree to participate in the selection process of One-Stop Operator
as required by WIOA, at least once every 4 years. This participation will include providing
feedback during the development of the Request for Proposals. In addition, partners agree to
participate in one of the following ways: Direct participation on the WIB's designated review
committee or by providing written comments to the WIB’s Review and Executive Committees
prior to final approval of the full board.

PERFORMANCE MEASURES

The Bristol Workforce Investment Board in agreement with the OSCC Partners agree to jointly
review the WIOA mandated performance metrics for the workforce areas or metrics as negotiated
as part of any shared and infrastructure contract costs between the Local Board and the mandated
One- Stop Career Center partner, including incentives and penalties. This review will occur at the
Career Center Partners Steering Committee in accordance with their normally scheduled
meetings.
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. XIL.

XIII

XIV.

DATA SHARING FOR INTEGRATED SERVICE DELIVERY

Partners agree that the use of high-quality, integrated data is essential to inform decisions made
by policymakers, employers, and job seekers. Additionally, it is vital to develop and maintain an
integrated case management system, as appropriate, that informs customer service throughout
customers’ interaction with the integrated system and allows information collected from
customers at intake to be captured once where possible. As well, partners agree that the need to
report performance outcomes necessitates sharing information regarding customers’ achievement
of education, training, credential, and employment outcomes.

Subject to applicable legal constraints, including but not necessarily limited to those
contained in G. L. 151A and 20 C.F.R. Pt. 603, the parties of this MOU agree to seek
increased sharing of data with a view to improving the quality of service-delivery to both
job-seekers and business-customers. The Party whose data is requested to be shared shall
be the judge, in its sole discretion, of the legal constraints governing whether and how its
data may be shared. The parties of this MOU understand that a shared data system is being
designed at the state level and will fully support the development and implementation of a
state-level data system, subject to the foregoing limitations.

Partners further agree that the collection, use, and disclosure of customers’ personally identifiable
information is subject to various requirements set forth in Federal and State privacy laws.
Partners acknowledge that the execution of this MOU, by itself, does not function to satisfy all of
these requirements.

INFRASTRUCTURE AND SHARED COST

The Parties of this MOU agree that all required partners have a joint funding responsibility to
support and maintain an effective local integrated service delivery system. In addition all parties
to the MOU recognize that shared and infrastructure costs are applicable to all the required
Partners. To ensure that the Local Board and all the required local Partners can focus on the
provision of quality services to our shared customers, the State Level Partners will issue
allocations for shared and infrastructure cost to the Local Workforce Area. State Partners will
establish a methodology that will ensure costs are allowable, reasonable, necessary and allocable.
As appropriate, State Partners will enter into Inter-agency Service Agreements (ISAs) with the
Department of Career Services (DCS), the designated State Workforce Agency (SWA) to issue the
local allocations. Local Boards will ensure all allocations are incorporated into the local integrated
budget during the annual planning process.

AMENDMENT
This MOU may be amended upon mutual agreement of the parties that is not inconsistent with

federal, state, or local laws, regulations, rules, plans, or policies. Amendments for any changes that
will affect the responsibilities of all parties, require the signatures of all parties.
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XIV. SIGNATORIES

By signing this agreement, all parties agree to the provisions contained herein are subject to all

applicable, Federal, State, and local laws, regulations and/or guidelines relating to
nondiscrimination, equal opportunity, displacement, privacy rights of participants, and
maintenance of data and other confidential information relating to One-Stop Career Center
customers. All Parties agree to reviewing and modifying the local MOU on an as-needed basis to
ensure further development and alignment with local area priorities and strategies to serve shared
customers as well as to update the MOU to satisfy all requirements as identified by WIOA.

By signatures affixed below, the parties specify their agreement:

Thomas Perreira
Bristol Workforce Investment Board
Executive Director

£ (e

t’ N
Steven Pereira

MA Department of Career Services
DCS Operations Manager

ulie Boren
MA Commission for the Blind
Regional Director

4/7

(ot e

Carl Garcia
Carl’s Collision
Chair, Bristol Workforce Investment Board

ristol County Training Consortium
Local Career Center Lead Operator

Fall River Area Director

(e Qs

Anne Ahern
MA Rehabilitation Commission
Taunton/Attleboro Area Director
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(. s

Ou Ngoun
MA Department of Transitional Assistance

Fall River Director

ok T Soiae.

Victor Tavares
SER Jobs for Progress, Inc.
Adult and Community Learning Services

Nde, A A—

Nelson Abreu
MA Department of Transitional Assistance
Taunton/Attleboro Director

6/7/7

7
GflllLB/%mm
CitiZens for Citizens, Inc.

Senior Community Service Employment Program

gmd. J/LUWQ/! Q{/ thewthey ﬁmuzu,, Dats 0 Y

Heather Harrison
Bristol Community College
Adult and Community Learning Services

Dale Hayden
Bristol Community Colleg
Adult and Community Learning Services

L o (b il

Eilcen A. Cruz
Bristol Community College
Adult and Community Learning Services

é/’f?/""ffﬂ’ : < ?j/dé/ng)

Carmen S. Botelho -
Bristol Community College/TPS
Adult and Community Learning Services

Ana Arruda
Bristol County Sheriff’s Office
Adult and Community Learning Services

Dl

Rick fefferq
MA Department of Unemployment Assistance

Director
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CAREER CENTER FLOW CHART - RECEPTION DESK
o Veterans & eligible spouses identified at entry will receive priority of service
(This means receipt of services earlier in time or in-stead of non veteran customers)
Customers inquiring about Staff Assisted Job Search and Training are referred to Triage Team
Other customers are referred to other services as requested i.e. CCS, Resource Area, Employer
events. staff annointments. comnuter lab. or workshons/ioh club events.

A v l v
RESOURCE AREA CAREER CENTER
Conference Rooms TRIAGE TEAM SEMINAR/RESA
. Self-Service Job search ©  Staff Screen for MSFW, VA status Customers attending the CCS are Ul
. Ul services. (Follow regulations for providing services) mandated (RESA) or are referred by
. Employer services See Addendum Triage staff for Center Orientation.
€ :n ¢ Worlff,llol;rs/. self-serv <— O Refer customers to CCS for Center CC seminar customers interested in
lh(t’lluljll(’]l,l’l’:t’" Z;:;‘ul :lu;d:;\l";l:al s:'g;c‘:gs) orientation (review of services) stafT assisted job search or training are
Will return to Reception Desk for O Refer to Resource Area if customer < referred (0 triage team members
referral to Triage team reconsiders self service in licu of stafl’ -
assistance. RESA customers retum to meet w/ job
Duties: L. Customer registers w/Job Quest ready team members for review
Staff check job quest enrollment status L 2
SKILL DEVELOPMENT 2, Tide I eligibility process begins JOB READY TEAM
TEAM Staff provide customers with info on Services both Job Seeker &
See SOP Pgs 18-31 potential Title | eligibility and required B mlorer Customers.
Staff; BCTC, WP, s Sdocumc;\lalio;l. {Sce Title I addendum) Staff: BCT?} \);/P Veteran Rep
ies: i . Start an Initial Assessment . P
putess 1 Ez‘;g:;:;'{g-l:)l Staff determine skill level, numeracy & Eng. Duties: Job Se_eker customer
2. Comprehensive Lang. proficiency, supportive needs, skill 1. Career Counseling
Assessment gaps, etc. {See page 11 SOP) Determine education & skills set for
3. Enrollin Title 4. Informational Services: Jjob matching
4. Develop an IEP Information provided will be based on need 2. Utilize Job Search Toels &
5. Develap Career Plan as determined by initial assessment Services:
Case management, . .Employment statistics:
6. ( Refer custfmer to) ’ ,. job vacancy listings ¢ Caree.r Ready 101 .
Assessment Team job skills peeded for Leamning system for job
Types of Services:: in-demand industries seeker customers
(any combination based . Performance info on contractors (See Addendum)
on assessment) . Pc;fonnancc info on CC . zlass CII§ . .
focati . Info on supportive services areer Information system
I ?)';::‘l:c::;‘l:;:j\ ocational & rcferral?:g services U HWOL
a &ming S.kills » Info on Ul filing Labor market information tool
b. Communications 5. Refer customers to other Partner ®  Job Search/ Search Engines:
c. Interviewing Programs & services within and In-Deed, Job Quest etc.
d. Punctuality without the workforce system. 3. Determine Computer literacy
¢..Personal Maintenance Staff refer customers to Partner Refer if needed to:
f. Professional conduct agencies or other appropriate agencies e Intro to Computers
2. Workforce Preparation as determined by the Initial Assessment 4. Job Search & Placcment
: L e Identify employment
“m:m;;s‘-c Academic skills Job Ready Customers are referred N opportunities & refer
b. Critical thinking to the Job Ready Team cuslomers as appropriate.
¢. Digital literacy | Customers in need of additional skitls to secure & retain . Identify job scckers
d. Self management n emp(oymem are referred to the Skills Development Team interested in working for
. Working wiothers EQ information is provided “Employer Partners”
f. Understanding systems e Refer job seekers to Job
8. Job Club A s Fairs/Industry Briefings
3. Internships & work N COMPUTER LAB (title I Eligibility needed) and recruitments,
X Experiennes Upon completion of Lab. customer is referred back to e Ifunable to place refer to
4. Transitional Employment lg—| €T olling staff member Skill development Team for
$. Out-of-area job search Title I eligibility &
& relocation assistance. suitability
6. [":L"\ “‘::::’ei:li“&f“ & EMPLOYER PARTNERS 5. Employer Services
integra . coke CUring ¢ ’ ¢
tr:iiing programs L > Identfyc and assist job seekers i securing employment with | g (see SOP pgs 17 &18)

7. Financial literacy

8. Training Services

9. Computer Lab

10. Job Search & Placement

Asscssment Team-
Schedules, facilitates,
reviews CR101 workshops.
Facilitates curriculum
portions plus CAP, TORQ,
TABE Lang Proficiency,
Skills Gap, Financial aid

infn

specific Career Cemter “Employer Partners.”

Job Match
EMPLOYMENT

FOLLOW-UP SERVICES
Follow-up services must be provided, as appropriate,
including: counseling. regarding the workplace, for
participants in adult or dislocated worker workforce
activities who are placed in unsubsidized employment
Jor up to 12 months afier the first day of employment

e  Work as a team w/Business
Service Reps. In center &
in region

. Outreach, identify, recruit
business customers

. Identify and recruit quality
job scekers for employers.

®  Schedule job fairs,
recruitments, industry
briefings.

. Refer Profiler to HR reps.
{Profiler: Meet w/ HR reps to
review CR 101 services)




Bristol Regional Career Pathway

WIB

Identify prioritics,
training programs,
and employers

Family/Self-
Sustaining
Employment

Life Long Learning
(College/University)

Community College
(Associate Degree in WIB
Targeted Industry Cluster)

A

A

Community College Occupational Training Programs Entered or

(Certificate & Non-Credit Programs in (Emphasis on Industry Recognized Improved
WIB Targeted Industry Cluster — (i.e. Credentials in Middle Skills / WIB Employment
Healthcare/Mfg) critical industry clusters

4

e

STEM
Preparation

Transitions
to College / College
Readiness Activities

N

/

ABE Programs (BCC / SER) '
ABE/High School Credential

ESOL

Contextualized Curriculum
Assessment and Education Plans
Pre-College Skills
Career Ready 101

Apprenticeship
Internships

A

i Career Center, Partner Integration i
' Enroll Clients in Career Center E
E Career Plan Development i
E Joint Case Management E
! Job Readiness Activities i
E Coordinate Support Services E

Career Center & Partners
TORQ and Other Carcer Exploration Activities
Job Readiness Workshops
Employment Assistance
Occupational Skills (Computer Labs)




BUSINESS CUSTOMERS/Demand Driven 2.0






