MEETING MINUTES

	DEPARTMENT/COMMITTEE:  Site Board
	DATE:  10/21/22
	TIME:  2 PM

	RECORDING:  Robin Lennon
	MEETING PLACE:  Teams

	PRESENT:  William Tennant, John Costa, Jack Ryan, Donnie Palladino, Janet Trask, Jismaly Mejia

	EXCUSED: Christine Rowan, Ben Kravitz, Mona MacKinnon

	Guest:  Jim Fay, Brendan Thrasher
	NEXT MEETING:  11/18 22 @10:00am Tentative


MEETING MINUTES

	TOPIC/AGENDA

		FINDINGS/DISCUSSION

		RECOMMENDATION/ACTION

		FOLLOW-UP


							
	· Review of Minutes

		· 9/22/22
		 Accepted

		
	Bill/Jack’s Roast/90th Birthday

Area Board

New Business

Thanksgiving

Friends and Mentors/Jismaly
Old Business

Friends Requests/
Friends Statement
Mona/Site Director Updates
		Please send any comments or thoughts you may want to have added to Jack’s Roast Speech to Bill Tennant.

Site Board report has been sent to the Area Board for Annual Review.
Committed to 50 Turkey Baskets.  They can secure more if needed.
Gift cards will be $25 per family and $10 for single.
**Thanksgiving gift cards/baskets voted on and approved**
Christmas Gift cards will be given out this year.
$$ amounts will be the same as last year.
Site Board offered financial resources to Friend & Mentors.
They are hosting multiple events within the community.
501C – Bill will send out report before the end of the month to the state.
-$400 – Client requests

+$375.00 – ACE Program (income)
-$2700.00 –ACE Program (Expenses)
Total $16156.07
Covid protocols remain the same.  You must do your attestation at the front door and there are no in person visits.  Staff cannot eat together.  
Site Board Recruitment
Mona hosted meetings with 3 Brockton community leaders she met at the Board of health symposium last month.  A bishop a cable television producer and a pastor of the L Street Mission.  They are all considering board applications, sharing the applications with their community colleagues.  If they do not join officially, they will entertain attendance as interested parties as their schedules permit.

We have one pending application of a person served; CORI forms are being completed.

Mona continues to seek board member resources.
Next meeting 11/18 @ 10 AM
;  
Next Meeting tentatively July 13th @2PM
		SEND TO BILL AS SOON AS POSSIBLE
Closed

Brendan and Jim will handle distribution.  There are volunteers to assist assembling.

Leadership (Mona) will have a figure by next Tuesday as to how many are needed.  Jismaly inquired what the criteria is for a basket and make a request to Jim Fay.
Voted and approved
Would need to send in request with reasoning.
		

	


	                                                                                      
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


