MEETING MINUTES

	DEPARTMENT/COMMITTEE:  Site Board
	DATE: 11/17/21
	TIME:  10am

	RECORDING:  Robin Lennon
	MEETING PLACE:  web ex

	PRESENT:  William Tennant,  John Ryan,  John Costa, Mona MacKinnon, Ben Kravitz

	EXCUSED:  Janet Trask

	ABSENT:
Guest:  
	NEXT MEETING:  


	TOPIC/AGENDA
	
	FINDINGS/DISCUSSION
	
	RECOMMENDATION/ACTION
	
	FOLLOW-UP

	
	
	
	
	
	
	

	1. Review of Minutes
	
	· 10/20/21
	
	      Accepted
	
	

	2. MONA/Covid update
BMSC UPDATES
	
	· Covid Update

· Staff at BMSC and state operated GLEs still following the same covid protocol (CDC/infection control practices) 
· BMSC is still using single point of entry and taking temps at the front door

· If staff call in or feel ill  they are using the infection control protocol and contacting the nurse

· Staff at GLEs are tested weekly

· Case Management is on  remote schedule—one on day on  site 
· Friday (11/19) we are having a Covid Booster Clinic
· Computer Refresh

· There are some issues with the roll out and it is taking time to complete but it is moving along.   This is not affecting our ability to service clients.  
· GLEs are having some renovations done.  There is a bid for repairs to the bathroom at Park Ave
· We now have a recommended candidate for the PACT Director position –it is in process and will keep you updated.


	`
	Ongoing
Will update

Will update

Will update
	
	

	                                                                                      
	
	
	
	
	
	

	3.  Site Board 

	
	· Need to discuss quorum –Need 50% for voting.

· Incorporation-  finished processing  state paperwork

· Still working with the IRS

· Received Certificate of Solicitation

· Site  Board Status: updated
· Ben Kravitz has now been approved and back on the board.

· They need to actively search for new members as 3 are terming out in April 2022

· Some candidates – Laruen Scott/ Old Colony Y.  The board should provide Mona with contact info for her

· New membership is always mentioned at Leadership.  Mona is   actively looking for participants

· Site board – discussion around knowing what the board’s actual purpose is.    
· Brockton Hospital/ Good Samaritan – ideas surrounding those hospitals  focusing on mental health

· Suggestion was made to create an introductory letter that site board is looking for new directors for the board.  John will be putting something together for next meeting.

	
	Ongoing
Original will stay at BMSC

Mona will contact

Mona suggested they create their agenda themselves before each meeting. Creating different activities??

Need contacts

Should be sent to police chiefs  and hospitals directors  in surrounding area
	
	

	4. Friends Activities/ Turkey Baskets/Christmas
  5  UPDATE

	
	· 50 Turkey Baskets 
· 160 $10 gift cards 

· 50 Family gift cards
· BMSC will  do boxing and distribution

· 3 Emergency request were fulfilled

· After all this balance in the account will be close to $14,000.00 

· Christmas –$10 Gifts cards will be given to clients as requested

Next Site Board Meeting 12/15/21
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


