MEETING MINUTES

	DEPARTMENT/COMMITTEE:  Site Board
	DATE: 12/15/21
	TIME:  10 am

	RECORDING:  Robin Lennon
	MEETING PLACE:  web ex

	PRESENT:  William Tennant, John Ryan,  John Costa, Mona MacKinnon, Ben Kravitz, Mona MacKinnon, Janet Trask, Donnie Palladino, Jismaly (FAM)

	EXCUSED:  

	ABSENT:
Guest:  
	NEXT MEETING:  1/26/22


	TOPIC/AGENDA
	
	FINDINGS/DISCUSSION
	
	RECOMMENDATION/ACTION
	
	FOLLOW-UP

	
	
	
	
	
	
	

	· Review of Minutes
	
	· 11/17/21

	
	      Accepted
	
	

	· New Business

· Old Business

· 501C 3
· Area Board
· Friends Statement
 MONA/Site Director 

	
	MAMH – News and Notes 

The Massachusetts Association for Mental Health (MAMH) works to improve understanding of mental health and combat disparities in health services access.

· BMSC is not currently involved  

· You don’t need to be DMH client to access

200 $10 .00 Dunkin Donut Christmas Gifts cards will be handed out to clients.  Jack will deliver to BMCS.  
Clarification of Site Board responsibilities:

· John will be creating a letter to try to explain exactly with the board does 

· Ben will wait on sending Lauren Scott’s info to Mona -need more clarification as to what the board does before contacting potential new members  

· Suggestion: Choose activity for possibly specific month and the solicit people to join.  Maybe attend a community meeting, for example a housing authority meeting, candlelight vigil at BMSC to educate people on mental health
· The board’s major goal should be raising mental health awareness – every month or every other month come up with a program or activity to raise awareness
· The boards needs a statement of overall goals and direction before specifics are discussed 
· Covid funds (federal) – is there a certain amount designated for housing??

· Educating landlords, regarding renting to people with mental disabilities

· Should check with other area boards on their activities

· Janet, mentioned Braymor will become an 82bed inpatient facility

· John – will send out email regarding duties and powers of the site board as defined by the state
· Housing, education supporting the community during the holiday season – jot these down and come up with some info and prioritized.

· Peter Evers/ heads BAMSI maybe connect with him

· FAM/Jismaly:  collaborates with different groups,
and they meet with mentees at Brockton High School and can help spreading awareness.  Kenny Monteiro is a lesion for the community and school.
John is reviewing the form with the lawyer to complete with all information that is needed from the board.  The designation will not happen this year, but the corporation is up.  A tax return/filing with the state will need to be filed in 2022.  Once the federal gov acknowledges receipt it can be used for donations.
No update
After paying gift cards balance is $12833.82 - $4000 of which is available for ACE Program leaving balance of $8833.82
Gift cards will match what would have been given for holiday party she will divide evenly between all the departments.  Then dept will give to those that can use them the most
Holiday Activities / Culture of Safety

Bake Swap

Door Decorating

Client art competition
Newsletter 

Covid Update – 

· any covid positive cases have been traced back to outside.  

· Protocol remains the same when you enter the building (temp check) and staff is triaged if they are not feeling well and call in.

· Infection Control Nurse will be retiring at the end of the month and her position has been posted and she possibly will be return for 12 Days

· CM were informed were informed last week their schedules begin Jan 1 2022 will be.  They will be 3 days in office and 2 days remote.  

Computer Refresh
· Almost complete, laptops will replace old desktops as they are not compatible with new windows program

· 2 Hours a week we have an individual who comes in to help staff with any application or printer problems.
Community Partners
· Mona attended first meeting last week.
· It’s purpose is to share resources with one another 
· It’s a cross the representation from different organizations in Brockton.
· Brockton Neighborhood Health, BAMSI, Brockton Schools attended were just some that attended

NEXT MEETING - 3rd WEDNESDAY AT 2:00 pm

	`
	Mona reached out to Kim Anderson for clarification and will update.

(email was sent with info also)  
Will update

Ongoing 
Ongoing

Ongoing

John will try to get letter out today

Mona will check with Mark Bilton

Forward any info to John 

Send brochures/template to FAM for winter gathering to spread mental health awareness and to give to mentees at Brockton High School. Jismaly will send in presentation and her info for FAM 
3 emergency requests were approved last month

Jack will get cards to Mona

Robin sent email during the meeting with specifics on Holiday activities.  If you need it again, please let her know
It’s a monthly meeting 

Maria – facilitating 

Mona will the board updated
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	Next Site Board Meeting 12/15/21
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


