MEETING MINUTES

	DEPARTMENT/COMMITTEE:  Site Board
	DATE:  1/26/22
	TIME:  2PM

	RECORDING:  Robin Lennon
	MEETING PLACE:  Teams

	PRESENT:  John Ryan, Janet Trask, William Tennant, John Costa, Katrina Lee, Ben Kravitz, Mona MacKinnon, Donnie Palladino

	EXCUSED:  

	ABSENT: FAM

Guest:  
	NEXT MEETING:  3 2 22 2:00PM 


MEETING MINUTES

	TOPIC/AGENDA

		FINDINGS/DISCUSSION

		RECOMMENDATION/ACTION

		FOLLOW-UP


							
	· Review of Minutes

		· 12/15/21

		    Accepted

		
	AREA BOARD

New Business

States Letter regarding duties the site board should be tasked with:
503C
Friends Statement

Request for Funds
Site Director Update
		Jack Ryan attended.  4 are timing/terming out in April with no renewals. 

Letter created and sent to site board members for perspective new members.   Robin sent out ‘boiler plate” letter that DMH recommends but site board does little of what they are asking with the exception of raising money.  

Comments regarding John’s letter(template):

· This letter should be followed up with phones calls to recipient.
· Need a more concrete outline of what the board does.
· High turnover needs to be addressed before inviting new people /letter is premature.
· Need to create a schedule for activities and meetings and add more items to schedule.

· Events already on schedule:

1. Thanksgiving Turkey Baskets

2. Christmas party 

3. Gold tournament

4. Fall festival – cook out on the green

· Would like to add one or more promotional items/events and invite perspective member/s and ask which of the events they would be interested in participating in.
· Maybe have a collaboration with one of BMSC Psych doctor/ or representative from a hospital   and have a meeting/presentation/event with the community or some community members regarding mental health education.
· Make people aware of the services that are available to them. 

· Ben Kravitz has a letter from Jeff Miller at Signature Healthcare Development and would like to pursue.
· Site board should work with other agencies in the Brockton area to inform the community of assistance that is available.  Not limit to mental health services only but other disabilities, including homeless as well.
· All projects/functions that are currently in place fall under the “friends” umbrella, but site board needs to include specific duties that the state has allocated as the responsibility of the board.   Add the 5 or 6 items that are on the states list. 
· Ben and Janet – should connect with their contacts and inquire if they would be interested in either joining the board or just attending periodically or for specific projects/functions they would be interested in working on. 
· Participate and review annual budget 
· Ben suggested having events at local churches or Brockton Hospital with 15 -20 people in attendance. Maybe invite local constituents and other community speakers and each event would breed/lead to another event
· John addressed housing and local needs.
· Last Item on list - Attend regularly scheduled meeting with providers 
· Mona suggested site board should work on connecting people with the Dept of Mental Health, asking, and answering questions such as “do you  know where your local DMH is” or “how to get in touch with them”. 
·  Maybe provide DMH applications along with info regarding medical coverage for private and or affordable care coverage.  

· Provide information line number and or website where they can enter their information and then it is then filtered to the appropriate area site and they in turn contact the perspective client.
· Site board’s main focus should be educating the community while the Friends is more about activities, but all are part of the board and should addressed together.
· John’s letter should be reviewed before next meeting.
· John will follow up with attorney, but taxes returns are due by March 15th.  A 990N may need to be filed.  John will speak to attorney (Mark) and find out what actually needs to be filed and who can and should file.
· $8715.82 in account

· client needed winter clothing   $150
· client needs oil for heating home $393.90
· CM back in the office 3 days a week (started 1/3/22)– 2 remote days
· Staff that work in the community – (field work, face to face home visits) are receiving a window of differential pay (1/10 – 3/31).
· Weekly vendor covid calls are back in place due to surge – reviewing PPE, covid rates, etc.
· Covid update - No positive staff have been confirmed at the Brockton site.
· Contract monitoring is being done with PACT and ACCS programs.
· Several positions have been filled, PACT Director, PACT nurse, Infection control nurse all starting in the next few weeks.

· PACT  has a retirement and that person is returning for 120 days 

· Quincy   Housing Authority will be taking over some duties of the Hanson Housing Authority.  Quincy Housing staff will be overseeing of some of Hanson Housing Authority and for us that would be our Woodbine program thar relocated a little over a year ago and was previously Stetson House.  Someone will be visiting the property later in Feb as that house was previously quarantined.

· LETTER FROM JOHN NEEDS TO BE REVIEWED BEFORE NEXT MEETING
Next meeting March 2nd at 2:00PM
		ongoing

Janet will speak with a representative from Brockton Hospital 
Met the first 2 bullet points/advised Mona
Ongoing / done each year/ have always attended meetings at the state house
Mona will speak to staff and advise how site board can help
Already in progress
		

	


	                                                                                      
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


