MEETING MINUTES

	DEPARTMENT/COMMITTEE:  Site Board
	DATE: 7/21/21
	TIME:  10am

	RECORDING:  Robin Lennon
	MEETING PLACE:  web ex

	PRESENT:  Janet Trask, William Tennant, John Ryan,  John Costa,  Donnie Palladini, FAM

	EXCUSED:  Mona MacKinnon, Ben Kravitz

	ABSENT:
Guest:  
	NEXT MEETING:  tentative –Sept 2021  ???


	TOPIC/AGENDA
	
	FINDINGS/DISCUSSION
	
	RECOMMENDATION/ACTION
	
	FOLLOW-UP

	
	
	
	
	
	
	

	1. Review of Minutes
	
	· 6/23/21
	
	      Accepted
	
	

	2. Old Business:

	
	· 501C3: 
· John is still working with attorney to begin incorporation steps.  

	`
	Ongoing
	
	

	
	
	
	
	
	
	

	3. Golf Tournament – RECAP
4. Friends Funds 

5. BMSC updates


	
	· Est Income $9126.00 still waiting some checks and credit card changes
· Photos to be given to Jim Fay

· Biggest Mulligan income ever -$450
· Next year send more raffle tickets to members

· 81 golfers showed up and paid

· $ 14035.35 available
·  Two new staff members hired for UMass

· Kathy Heffernan/ New Prescriber

· Rachael Julien/ Administrative *both begin first week of August
· Clients are meeting face to face much more frequently.  
· Mask policy changes:  staff can meet with staff  6 feet apart without mask.

· Client meetings  must still use face masks


	
	
	
	

	6. Board Comments

7. Next Meeting
	
	· Board does not want to meeting held without site manager
· Katrina Lee - Resignation

· Discussed  high “turn over” at site

· Would like Area Director to speak 
· Explanation of exactly what Site Board is there to accomplish 

· Hoping to have next meeting  in person in September

· ROBIN SHOULD SEND REMINDERS FOR ALL MEETING


	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


