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Top Priority Hazards (tornado, floods, wildfire, hurricanes, earthquake, drought, sea level rise, heat wave, etc.)
H-M-L priority for action over the Short or Long term (and Ongoing) Priority Time
V = Vulnerability  S = Strength
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Community Resilience Building Risk Matrix www.CommunityResilienceBuilding.org

Top Priority Hazards 
(tornado, floods, 
wildfire, hurricanes, 
earthquake, drought, 
sea level rise, heat 
wave, etc.)

H-M-L priority for action over the Short or Long term (and Ongoing) Priority Time
V = Vulnerability  S = Strength

Features Location Ownership V or S
   Infrastructural

Public and Private Water Supply Town Private and Public V/S

Municipal Buildings Town Public S

Schools as Emergency Shelters Town Public V/S
Senior Housing Stock Town Public V

Roads

Quaboag Street,  
State owned N/S 

Evacuation Route, 
town wide roads

State and 
Brookfield

V/S

Bridges Town
State and 
Brookfield

Power lines Regional National Grid V/S

Communications Infrastructure

Shelters and their Capacity Suitability
Elementary and 

High School
Railroad tracks CSX V

Gas Supply
Route 9 and Town 

Center
Private S

Septic System Infrastructure, Reliability, and Performance Town
Private, 

Brookfield, and 
State

V

Bridges
Town wide and 

Water Road
Brookfield V

Conduct an assessment of 
existing conditions and 

coordinate with MassDOT on 
addressing issues

L O

Evacuation Routes and Plan
Route 9, Route 
128, and Pine 

Lane

State and 
Brookfield

V/S M O

Mobile Home Water Systems
Mobile Home 
Communities

Private V

Complete an engineering 
analysis and study of the 

existing water system 
infrastructure

M O

Electric Wires and Street Trees Town National Grid V
Continue to coordinate 
with National Grid on 
maintenance issues

H O

Municipal Buildings
Highway Garage 
and Well Pump

Brookfield V H S

H - M - L

Continue existing operations

Continue to maintain a relationship and coordinate on addressing issues

Upgrade infrastructure such as cellphone towers and identify and coordinate with AT&T, Comcast, Verizon, and MEMA 
on addressing issues

Promote underground utilities and revisit design guidelines and bylaws

Maintain and inspect bridges and culverts and replace and repair as needed

Drainage upgrades and continued maintenance

Expand backup generator capacity

Upgrade and install backup generators at the town hall, police station, and fire station. Ensure that all buildings and 
ADA compliant and upgrade buildings as needed.

Update and expand water infrastructure and explore other water sources

Evaluate emergency capabilities and install lightening rods and emergency generators

Revisit routes, vehicle plan, and communication methods with the Regional Transit Agency and schools.

Increase  Board of Health and Building inspections and ensure that all systems are meeting Title 5 compliance through 
increased action on the part of a Title 5 coordinator.

Short  Long 
Ongoing

Flooding Winter Storms (snow, 
ice)

Droughts and 
Wildfire Severe Storms
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Roads East Main Street Brookfield V
Continue to pursue 

rehabilitation program and 
improve drainage capabilities

M O

Railroad tracks Town CSX V

Coordinate to know what 
contaminates are passing 

through the town, develop 
a hazmat plan, improve 

drainage along the route, 
and communicate with the 
railroad regarding any fire 

hazard

O

Fire Fighting Capabilities Town
Brookfield and 

CSX
V/S

Update equipment, 
continue to monitor 

woodland, and develop an 
emergency management 

plan

M L

Drainage and Culverts

Rice Corner Cross 
Road, Gay Road, 

Molasses Hill 
Road, Rice Corner 
Road, and Green 

Street

Brookfield V

Complete an engineering 
inventory and analysis of all 

storm drains and culverts and 
replace, upgrade, and expand 

capacity as needed.

Complete an engineering 
inventory and analysis of 

all storm drains and 
culverts and replace, 
upgrade, and expand 
capacity as needed.

H S/O

Water System Flood Vulnerability Quaboag Street Brookfield V

Complete an analysis and 
plan for future power loss 
and power backup due to 
ice and flooding for the 

Quaboag Street and Pine 
Lane Area

M O

Water System Coverage, Private Well Users, and Shallow Wells

South of the 
Quaboag River 

and Locations of 
Shallow Wells

Brookfield and 
Private Owners

V

Complete an engineering 
analysis and study of the 

existing water system 
infrastructure

M O

Septic Systems Town Private Owners V

Upgrade and study the 
Housing Rehabilitation 

Program, zoning, permitting, 
and inspection procedures, 

and HUD funding

Upgrade and study the 
Housing Rehabilitation 

Program, zoning, 
permitting, and inspection 

procedures, and HUD 
funding

L O

Saw Mill Road Dam Lake Road Brookfield V
Complete an Environmental 
Assessment and Protection 

Plan
H S

   Societal
Senior Population Town V
Youth Population Town V

Mobile Homes for Senior Housing Town Private V
Targeted Faith-based Organizations Town Private V/S

Public Perception Town Public V

Short Term Response Town

Brookfield, 
Citizens, and 

Private 
Organizations

V/S

Familiarity with Brookfield Town
Commuters and 

Residents
V/S

Communications Systems Town
Food Supply V

Bedroom Community Town
Access to Healthcare Facilities

Complete an engineering analysis and study of the existing 
water system infrastructure

Complete an analysis and plan for future power loss and 
power backup due to ice and flooding for the Quaboag Street 

and Pine Lane Area

Increase community education and awareness

Increase public awareness for emergency preparedness through systems such as phone notifications
Education
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Reverse 911 Town Brookfield S assess levels of use and 
outreach

continue to support usage 
and expand usage for 
evacuation planning

M O

Land Use/ Storm water Regulations Town N/A V

Review storm water 
regulations, review zoning 

regulations around the lake 
district, and incorporate 

Commercial Incentive District 
(CID) into the town's zoning 

code

M O

Municipal Owned Sites Town Brookfield S M S

Planning Town N/A S M O

Elderly Residents Living at Home Town Private Owners V M L/O

Elderly Population in Mobile Home Parks
Southeast 
Corridor

Private Owners V

Evaluate the effectiveness 
of partnering with agencies 

best equipped to help 
vulnerable groups

L L/O

Emergency Medical Services Town Private Owners S
Ensure that all 

communication plans are 
available to the public

L O

Shelter Facilities
Elementary School 

and Churches
Brookfield and 
Private Owners

V M O

Quaboag Street and Pine Lane Neighborhood Quaboag Street Private Owners V

Evaluate evacuation 
procedures, continue outreach 
and education efforts, develop 

a flood water pumping plan, 
and pursue grant 

opportunities to protect 
houses in the area

H S

   Environmental 

Wildlife Management Areas Town
Audubon Society, 
State, and Other

V/S

Wetlands Town V/S
Lakes Town V/S
Rivers Town V/S
Dams

Invasive Species and pests Town V

Septic System Infrastructure, Reliability, and Performance Town
Private, 

Brookfield, and 
State

V

Tree Management Town
Private, 

Brookfield, and 
State

V

Invasive Vegetation, Weeds, Fish, and Wildlife Quaboag Pond
State and 
Brookfield

V

Bear and Moose Wildlife
Water Supply Capacity and Permitting Town Brookfield V M O

Integrate the town's Hazard Mitigation, Adaptation, and Resiliency Plans into ongoing and future planning efforts.

Investigate water/well access and suitability, provide and communicate any development plans with the residents, 
consider an egress plan for the sites in the case of an emergency evacuation, and consider utilizing some town owned 

site as a shelter or a visitor center.

Ensure that Brookfield has a formal shelter plan and 
formal agreements within the regional district and that 

facilities are equipped to handle all ages during all natural 
emergencies

Develop a plan to target and assist these residents during an emergency

Increase  Board of Health and Building inspections and ensure that all systems are meeting Title 5 compliance through 
increased action on the part of a Title 5 coordinator.

Complete a comprehensive study and assess invasive species and flooding concerns of the Quaboag River and other 

Enforce and expand zoning restrictions

Complete an engineering analysis and study of the existing water system infrastructure

Complete a comprehensive study on the issue



Page 4 of 4

Open Space Town
Brookfield, 

Audubon Society, 
and State

V/S M O

Quaboag River Town N/A V/S
Evaluate the river as it relates 

to evacuation planning

Monitor the river for 
invasive species, assess 

water quality
M O

Forest Cover Town
State, Audubon, 
and Brookfield

V/S
Develop a Forestry 
Management Plan

Maintain existing forestry 
plan

H O

Beaver Dams Wolf Swamp V
Secure permitting for Wolf 

Swamp
H O

Road Treatment Town
Brookfield and 

State
V/S

Investigate alternative best 
management practices and 

coordinate with East 
Brookfield

M/H O

Invasive Pests and Plants Town
Public and Private 

Agencies
V

Develop a management 
plan, continue to monitor, 
coordinate with the Lake 
Association, and pursue 
available funding to fight 

invasive species

M O

Wetlands Town
Public and Private 

Agencies
V/S

Continue to protect and 
examine opportunities for low 

impact development and 
nature based solutions

M L

Brownfields 15 Post Road Private Owners V
Continue ongoing work and 

plan on the property
H O

Maintain the amount of existing open space
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