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Municipal Vulnerability Preparedness 
(MVP) Program Overview  

 The MVP grant program provides support for Massachusetts communities to 
begin the process of planning for and implementing climate resilience 

 Communities who complete the MVP planning program become certified as 
an MVP Community and are eligible for MVP action grants and bonus points 
on some other state grants (MassWorks, etc.) 

 Based on the Community Resilience Building framework from the Nature 
Conservancy and National Oceanic and Atmospheric Administration (NOAA) 

 71 communities designated in 1st round; another 82 now underway in 2nd  



MVP Planning Program Objectives 

 Define extreme weather, natural and climate-related hazards 

 Identify existing and future vulnerabilities and strengths 

 Develop and prioritize actions for the community and broader 
stakeholder networks 

 Identify opportunities for the community to advance actions to 
reduce risks and build resilience 



MVP vs. Hazard Mitigation Planning 

 MVP overlaps somewhat with Hazard Mitigation Planning, but 
MVP is more focused on climate change in the long-term 

 Brookfield’s Hazard Mitigation Plan was updated in August 2018 

 5-year plan is reviewed and approved by MEMA and FEMA with 
very specific requirements that make municipalities eligible for 
mitigation grants, if, and when there is a disaster declaration 

 MVP is more of a consensus- and awareness-building exercise 
than a step-by-step analysis and plan 



MVP Process 

 Community-driven process led by a project coordinator with a core team               
of Town officials, staff and volunteers representing central administration, 
planning and economic development, public works, public health, fire/EMS, 
police, conservation, senior center, schools and other key stakeholders who 
care about the future health and resilience of the community.  

 Brookfield Core Team met 5 times to guide process (5-6 members) 

 CMRPC was selected as the MVP service provider (state-certified team) 

 Brookfield MVP workshop held on April 25 with 11 attendees 

 Invitation-only workshop 

 Listening session today is open to the public 



Top Hazards Identified at MVP Workshop  

 Flooding 

 Winter Storms 
 Heat/Droughts/Wildfires 
 Severe Storms 



Primary Topic Areas 
 Infrastructure 

 Society 
 Environment 



Environment 

Priority Features 
 Quaboag River 

 Invasive Species 

 Septic Systems  

 Wetlands 

Strategies  
 Complete a comprehensive plan to 

monitor and assess the water quality 
and risks of the Quaboag River and 
other waterways throughout the town 

 Complete a study and develop a 
management plan for the ongoing 
efforts to combat the risks of invasive 
species in natural areas 

 Increase Board of Health and Building 
inspections and ensure that all septic 
systems are meeting Title 5 
compliance 

 Continue to protect and examine 
opportunities for low impact 
development and nature based 
solutions and enforce and expand 
zoning regulations 

Local Strengths  
 Forest Cover 

 Open Space  

 Wildlife 

 Ponds 
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Society 

Priority Features 
 Quaboag Street and Pine Lane 

Neighborhood 

 Public Education/Awareness 

 Reverse 911 and Communications 
System 

 Municipal Owned Sites 

 

 

Strategies  
 Evaluate evacuation procedures, 

develop a floor water pumping 
plan, and pursue grant 
opportunities to protect houses in 
the area 

 Increase education, outreach, and 
awareness efforts of local issues 
and vulnerable populations 

 Continue to support and assess the 
use of Reverse 911 and expand for 
evacuation planning 

 Investigate water and well access 
and suitability on town owned 
sites, provide and communicate 
any development plans with the 
residents, and consider utilizing 
some town owned sites for a 
shelter or visitor center 

 

 

 

Local Strengths  
 Emergency Services 

 Town Planning 

 Town Communications 

 Residents 
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Infrastructure 

Priority Features 
 Public Water System Coverage 

 Municipal Buildings 

 Drainage and Culverts 

 Elementary School 

Strategies  
 Complete an engineering analysis and 

study of the existing water system 
infrastructure and complete a plan to 
update and expand water 
infrastructure 

 Upgrade and install backup generators 
and lightning rods at Town Hall, Police 
Station, and Fire Station 

 Ensure all municipal buildings are ADA 
compliant to support shelter use 

 Complete an engineering inventory and 
analysis of all storm drains and culverts 
and replace, upgrade, and expand 
capacity as needed 

 Expand the backup generator capacity 
of the Elementary School 

Local Strengths  
 Roads 

 Gas Supply 

 Evacuation Routes 

 Fire Fighting Capabilities 
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South Area Water Survey 



South Area Water Survey Results 
Highlights from Survey 
 61 total responses 

 100% own their property 

 93% have a private well 

 39% report Iron being the main 
issue impacting water chemistry 

 40% very satisfied with current 
water supply 

 54% have backup generators to 
power well pump in event of a 
power failure 

 

 80% of primary wells were installed 
over 10 years ago 

 59% have not received maintenance 
upgrades or repairs in the last five 
years 

 33% have no interest connecting 
property to Brookfield Town water 
supply 

 33% are very interested in connecting 
to the Brookfield Town water supply 

 57% willing to pay $30 or less/month 
for water service plus extension costs 

 

 

 



Next Steps  
• Final report submitted to EOEEA by June 30, 2019 

• Draft and final reports will be available on www.cmrpc.org  

• Brookfield receives “MVP Community” certification 

• Annual report to ensure that resilience is a community priority by 
incorporating MVP results into local comprehensive planning, grant 
applications, budgets, capital projects, and policies 

• MVP Action Grants expected to be available in late 2019  

• More information: 
www.mass.gov/municipal-vulnerability-preparedness-mvp-program  
 
www.communityresiliencebuilding.com 

http://www.cmrpc.org/


Contact Us for More Information 
• CMRPC: Andrew Loew, aloew@cmrpc.org or Ian McElwee, imcelwee@cmrpc.org 

 

• Brookfield Board of Selectmen: Clarence Snyder, csnyder@brookfieldma.us 

 

• Brookfield MVP CORE Team: Cathy LaRocca, laroccac@charter.net 

Thank You 

mailto:aloew@cmrpc.org
mailto:imcelwee@cmrpc.org
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