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	SUMMARY OF OVERALL FINDINGS

	
	

	
	
	
	

	Provider
Cambridge Family and Children's Services
Review Dates
10/19/2015 - 10/21/2015
Service Enhancement 
Meeting Date
10/29/2015
Survey Team
Steve Goldberg (TL)
Citizen Volunteers

	


			
		Survey scope and findings for Residential and Individual Home Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Residential and Individual Home Supports
2 location(s) 2 audit (s) 
Full Review
57 / 58 2 Year License 10/29/2015 - 10/29/2017
Placement Services
2 location(s) 2 audit (s) 
Full Review
0 / 0 Certified
Individual Home Supports
0 location(s) 0 audit (s) 
Full Review
0 / 0 Certified
	
			
		Survey scope and findings for Planning and Quality Management
Service Group Type
Sample Size
Scope
Licensure Level
Certification Scope
Certification Level
Planning and Quality Management
N/A
N/A
N/A
Full Review
6/6 Certified
	

	


	
	

	EXECUTIVE SUMMARY :

	

	
	

	Cambridge Family and Children Services (CFCS) is one of the oldest human service organizations in the Commonwealth. Founded as an orphanage for homeless children in 1873, current agency services include adoption, foster-care, mentoring, training, and prevention programs, primarily for families and teens at risk. The majority of services are provided to residents of Cambridge, Boston, Somerville, Malden, Medford, and nearby cities and towns. Almost 70% of its services are home-based. Programs are funded through various state agencies including the Department of Children and Families (DCF), and through grants and fund-raising efforts. Under contract with the Department of Developmental Services (DDS) the agency provides family support services to over 384 families through its Family Support Center, as well as a serving a much smaller number of individuals within placement homes (3), and providing individual home supports (IHS) to a few individuals living on their own. 
This was the third full DDS licensing and certification survey of the agency's placement services. For the purpose of this survey, supports at two placement locations were reviewed. As the individual home support services are provided to individuals less than 15 hours per week, these services were not reviewed during this current survey.
Since its first DDS survey during February 2011 CFCS has continually developed systems and supports commensurate with DDS standards, and changes have continued. The agency now has a separate, stand- alone program serving the DD population, with all its services integrated under one director and leading to greater familiarity with the department's policies, procedures, DDS staff, and service expectations. Previously, the agency participated in a joint Human Rights Committee with two other DDS providers. Since July 2014, it has developed and supported its own HRC, meeting the membership requirements and effectively carrying out its required responsibilities. Also since the previous survey (2013), the agency had created the position and hired a Director of Operations and Performance Management, responsible for compliance with all regulatory requirements and for the agency's quality management system.
CFCS had developed a strategic plan that expired at the end of FY 2015. As part of the plan, benchmarks and goals had been established for the agency's DD programs, and outcomes were tracked and reported. The agency QA system tracked staff and provider training, DPPC investigations and incidents.  As part of this "efforts to outcomes" process actions and results were monitored and trends identified. Recently, the agency's Executive Director was appointed the new commissioner of DCF. The development of a new strategic plan awaits the hiring of a new senior manager.
All of the agency's placement service situations are long established, with relationships built between the home-provider and the individual over many years.  Home-providers have intimate knowledge about the people they support, their needs, preferences and abilities, and individuals are closely involved with their home-provider's extended family and social networks. At the same time, individual relationships, friendships, personal preferences and interests were well supported. Agency staff and providers had also supported people to re-connect with their biological families, with not always positive or ongoing contact established, but with meaningful results for the individuals involved. For one this effort may result in her receipt of financial resources that may otherwise have been denied.  For another, it meant re-connecting with a biological parent just before her death. 
The agency case manager was also extremely knowledgeable about the individuals and home-providers he helped to support. Monthly meetings occurred as required, as did ongoing and as needed contact with individuals and their supporters. Progress notes, site reviews, and ISP related documentaion was thorough, timely, and effective. As noted in the previous survey report, services and supports continued to be well coordinated and reflected a commitment to family and individual empowerment, independence, skill development, and personal well-being. People's health care was also well supported by CFCS staff and home-providers. Providers were essential and effective in ensuring that regular and as needed medical care was obtained. 
As a result of this survey, 98% of licensing indicators and 13 of 14 certification indicators were rated as met. The agency will receive a two-license from DDS for the Residential and Individual Home Supports service group. As a result of this high score, CFCS will do its own follow-up on the single licensing indicator rated not-met, and report its findings to OQE in 60 days.



			
	LICENSURE FINDINGS
		
			
	Met / Rated
Not Met / Rated
% Met
Organizational
6/6
0/6
Residential and Individual Home Supports
51/52
1/52
    Placement Services
    Individual Home Supports

Critical Indicators
6/6
0/6
Total
57/58
1/58
98%
2 Year License
# indicators for 60 Day Follow-up
1
	
			

	
	
	

	
	
	

	Residential Commendations on Standards Met:
Indicator #
Indicator
Commendations
 L77
The agency assures that staff are familiar with and trained to support the unique needs of individuals.
All of the individuals the agency supports through its placement services have lived in their current situations for an extended period of time. Home-providers exhibited an intimate knowledge of the unique needs, abilities, likes and dislikes of the people they supported, and in ways that enriched all their lives. Agency case managers also had regular and as needed contact with individuals and home-providers, and were thoroughly knowledgeable and sensitive toward both. The agency is commended for supporting people's unique needs.
Residential Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L80
Support staff are trained to recognize signs and symptoms of illness.
There was no evidence that agency staff or home-providers had received training to recognize the signs and symptoms of illness. It should be noted that individuals and their home providers had all lived together for an extended period of time, and providers appeared to be very sensitive to the individual's they support. However, formal training is required, and available through the DDS internet site.

	


	
	

	CERTIFICATION FINDINGS
Met / Rated
Not Met / Rated
Certification - Planning and Quality Management
6/6
0/6
Residential and Individual Home Supports
Placement Services
0/0
0/0
Individual Home Supports
0/0
0/0
Placement Services Commendations on Standards Met:
Indicator #
Indicator
Commendations
 C11
Staff (Home Providers) support individuals to get together with families and friends when appropriate   
Agency and home-providers were sensitive to people's needs in regards to the maintenance and development of their social connections. For both individuals surveyed this was reflected in efforts made toward re-establishing contact with people's biological families. Although the results varied, the outcome of these efforts was meaningful and important to both individuals. Another example was a more recent effort to support, thus far through letter writing, a new potential romantic relationship for one individual. Staff and home-providers are commended for supporting people's relationship needs. 
Placement Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C7
Individuals have opportunities to provide feedback on the performance of staff that supports them. 
The agency had not developed a method to obtain feedback from individuals on the performance of their supporters. There were opportunities for people to express concerns during monthly visits from case managers, and through satisfaction surveys. However, there was no process to include feedback as a regular component of staff's (case manager's) performance evaluation, as required.

	


	

	
	

	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	

	
	
	
	
	

	
	Organizational: Cambridge Family and Children's Services

	
	

	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
1/1
Met
 L48
HRC
1/1
Met
 L74
Screen employees
1/1
Met
 L75
Qualified staff
1/1
Met
 L76
Track trainings
3/3
Met
 L83
HR training
1/1
Met



	
	
	
	
	
	

	
	Residential and Individual Home Supports:

	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Res. Sup.
Ind. Home Sup.
Place.
Resp.
ABI-MFP Res. Sup.
ABI-MFP Place.
Total Met/Rated
Rating
 L1
Abuse/neglect training
I
2/2
2/2
Met
 L5
Safety Plan
L
2/2
2/2
Met

 L6
Evacuation
L
2/2
2/2
Met
 L8
Emergency Fact Sheets
I
2/2
2/2
Met
 L9
Safe use of equipment
L
2/2
2/2
Met

 L11
Required inspections
L
2/2
2/2
Met

 L12
Smoke detectors
L
2/2
2/2
Met

 L13
Clean location
L
2/2
2/2
Met
 L14
Site in good repair
L
2/2
2/2
Met
 L15
Hot water
L
2/2
2/2
Met
 L16
Accessibility
L
2/2
2/2
Met
 L17
Egress at grade 
L
2/2
2/2
Met
 L18
Above grade egress
L
2/2
2/2
Met
 L21
Safe electrical equipment
L
2/2
2/2
Met
 L22
Clean appliances
L
2/2
2/2
Met
 L25
Dangerous substances
L
2/2
2/2
Met
 L26
Walkway safety
L
2/2
2/2
Met
 L28
Flammables
L
2/2
2/2
Met
 L29
Rubbish/combustibles
L
2/2
2/2
Met
 L30
Protective railings
L
2/2
2/2
Met
 L31
Communication method
I
2/2
2/2
Met
 L32
Verbal & written
I
2/2
2/2
Met
 L33
Physical exam
I
2/2
2/2
Met
 L34
Dental exam
I
1/1
1/1
Met
 L35
Preventive screenings
I
2/2
2/2
Met
 L36
Recommended tests
I
2/2
2/2
Met
 L37
Prompt treatment
I
2/2
2/2
Met

 L38
Physician's orders
I
1/1
1/1
Met
 L39
Dietary requirements
I
1/1
1/1
Met
 L40
Nutritional food
L
2/2
2/2
Met
 L41
Healthy diet
L
2/2
2/2
Met
 L42
Physical activity
L
2/2
2/2
Met
 L43
Health Care Record
I
2/2
2/2
Met
 L47
Self medication
I
1/1
1/1
Met
 L49
Informed of human rights
I
2/2
2/2
Met
 L50
Respectful Comm.
L
2/2
2/2
Met
 L51
Possessions
I
2/2
2/2
Met
 L52
Phone calls
I
2/2
2/2
Met
 L53
Visitation
I
2/2
2/2
Met
 L54
Privacy
L
2/2
2/2
Met
 L55
Informed consent
I
2/2
2/2
Met
 L63
Med. treatment plan form
I
1/1
1/1
Met
 L64
Med. treatment plan rev.
I
1/1
1/1
Met
 L70
Charges for care calc.
I
2/2
2/2
Met
 L71
Charges for care appeal
I
2/2
2/2
Met
 L77
Unique needs training
I
2/2
2/2
Met
 L80
Symptoms of illness
L
0/2
0/2
Not Met
(0 %)
 L81
Medical emergency
L
2/2
2/2
Met
 L85
Supervision 
L
2/2
2/2
Met
 L86
Required assessments
I
2/2
2/2
Met
 L87
Support strategies
I
2/2
2/2
Met
 L88
Strategies implemented
I
2/2
2/2
Met
#Std. Met/# 52 Indicator
51/52
Total Score
57/58
98.28%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met


	
	
	
	
	
	

	Placement Services Reviewed By -DDS
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
0/2
Not Met (0 %)
 C8
Family/guardian communication
2/2
Met
 C9
Personal relationships
2/2
Met
 C10
Social skill development
2/2
Met
 C11
Get together w/family & friends
2/2
Met
 C12
Intimacy
2/2
Met
 C13
Skills to maximize independence 
2/2
Met
 C14
Choices in routines & schedules
2/2
Met
 C15
Personalize living space
2/2
Met
 C16
Explore interests
2/2
Met
 C17
Community activities
2/2
Met
 C18
Purchase personal belongings
2/2
Met
 C19
Knowledgeable decisions
2/2
Met
 C20
Emergency back-up plans
2/2
Met
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