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	SUMMARY OF OVERALL FINDINGS

	

	
	
	

	Provider
Cambridge Family and Children's Services
Review Dates
11/15/2017 - 11/17/2017
Service Enhancement 
Meeting Date
11/30/2017
Survey Team
Anne Carey (TL)
Citizen Volunteers



	

	Survey scope and findings for Residential and Individual Home Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Residential and Individual Home Supports
1 location(s) 1 audit (s) 
Targeted Review
DDS 11 / 11
Provider 50 / 52


61 / 63 2 Year License 11/30/2017-  11/30/2019
DDS 20 / 20
Provider 8 / 8


28 / 28 Certified 11/30/2017 -  11/30/2019
Placement Services
1 location(s) 1 audit (s) 
DDS Targeted Review
22 / 22
Individual Home Supports
0 location(s)  audit (s) 
Full Review
0 / 0
Planning and Quality Management
DDS Targeted Review
6 / 6



			
	EXECUTIVE SUMMARY :
		
			
	Founded as a The Avon Home orphanage for local children in 1873, Cambridge Family and Children Services (CF&CS) is one of the oldest human service organizations in the Commonwealth. Current agency services include adoption, foster-care, mentoring, training, and prevention programs, primarily for families and teens at risk. The majority of services are provided to residents of Cambridge, Boston, Somerville, Malden, Medford, and nearby cities and towns. Under contract with the Department of Developmental Services (DDS) the agency provides family support services to over 400 families through its Family Support Center and Memory Cafe, as well as a serving a much smaller number of individuals within placement homes (3), and providing individual home supports (IHS) to a few individuals living on their own. 

As a result of the positive DDS OQE survey results of 2015, the agency was eligible to complete a self-assessment during this survey cycle, and chose to do so. This report reflects the combined results of the agency's self-assessment, and the DDS OQE targeted review of its placement services.  As the individual home support services are provided to individuals less than 15 hours per week, these services were not reviewed. The targeted review included a review of "critical indicators", any licensing indicators not met during the 2015 survey, and recently revised certification indicators. In any instances where DDS and CF&CS scores were in conflict, the DDS scores were utilized.
Since the previous survey, there are several efforts worthy of note. In the realm of Human Rights, the agency has maintained a reliable and engaged Human Rights Committee. Required membership composition has been maintained despite member resignations and the agency effectively utilizes conference calling for those members who may occasionally not be able to attend meetings in person. 

In the realm of supporting relationships, the agency demonstrates a deep commitment to supporting individuals and shared living providers to forge strong relationships both within and outside of the home. For example, one individual was supported to maintain contact with biological parents until their passing. CF&CS staff worked with the shared living provider to this same individual to research new social and recreational activities that could provide opportunity for new friendships to develop over time. Another individual and shared living provider was very well supported to remain together through an unexpected and challenging situation which arose at the home. 

Through the process of self-assessment, the agency identified an area requiring further attention; behavior modifying medication treatment plans. The agency has been working with shared living providers and prescribing physicians to create treatment plans where applicable, and ensuring that new plans will contain all required regulatory components.

As a result of the survey, CF&CS received a met rating in 97% of licensing indicators, inclusive of all critical indicators.  The service also received a rating of met in 100% of certification indicators reviewed.  As a result, the agency will receive a Two Year License and is certified for its Placement Services. Follow-up on the two licensing indicators rated not met will be conducted by CF&CS within 60 days.
	
			

	


	

	Description of Self Assessment Process:
Self-Assessment Process

How do you determine that the indicators are being met for individuals? What is the mechanism by which the agency evaluates its performance on an ongoing basis and at this point in time?

The case manager is in contact with each shared living provider and client on a monthly basis.  Ongoing communication is based on monthly home visits, telephone calls, email exchanges, attendance at ISP meetings, working directly with clients on ISP goals and a thorough knowledge of the indicators.  Every month, the case manager reviews the tracking system that he has created for each client and the Outlook Calendar which provides what paperwork is to be discussed with the shared living provider and client during the upcoming monthly home visit and what updated information should be documented in HCSIS.  Paperwork and documents include, but are not limited to, human rights training, emergency fact sheet, health care record, medical updates, medications, ISP goals and objectives, assessments, ISP progress summaries, incidents, behavioral plans, physical home, safety and emergency requirements, financial issues, legal issues, satisfaction surveys, shared living provider certifications, and agency contracts .  The case manager reviews all indicators on an ongoing basis to determine compliance and any need to focus on or discuss areas of concern(s) with shared living providers and/or clients.  

 
At each monthly home visit, the case manager provides a checklist to the shared living provider and client of the paperwork to be completed and discusses the substance of the paperwork.  The case manager also provides the shared living provider and client with a checklist of what will be reviewed at the next two to three upcoming monthly visits.  The case manager engages in meaningful conversations with shared living providers and clients in order to ensure that the clients' needs are being met while under the care of the shared living providers, as well as addresses any questions or concerns that the shared living providers or the clients may have. If necessary, follow-up telephone calls are made to provide additional information or to clarify outstanding matters prior to the next home visit.  

During yearly home inspections, the case manager will perform water temperature readings of the kitchen and bathroom faucets, and shower nozzle.  All smoke and carbon monoxide detectors in the home are tested, and a complete walkthrough is performed in the common areas inside the home, the client's bedroom (with permission from the client), the basement furnace area, and the entire outside land associated with the home to ensure that there are no safety concerns.   
 
Throughout the year, the case manager discusses the client's well-being and any home or community safety matters with the shared living provider and client.  These conversations will include asking the client the location of fire extinguishers; what steps s/he follows during an emergency evacuation; whether his/her health care providers meet his/her  expectations; after reviewing prescribed and over-the-counter medication, asking client how s/he feels after taking prescribed medications; how s/he is feeling in general; whether there were any concerning incidents that took place in the home, day program, work place or community during the past month; whether there are any behavioral challenges that he/she would like to discuss and any ways in which the case manager could assist with respect to those challenges;  what examples are there of  any ISP goals being met; what resources could the case manager provide to assist with home, work or community activities; and what ways could the shared living provider work directly with the client to increase skill building based on ISP and miscellaneous assessments?  

The case manager provides significant notice to the shared living provider as to when CPR, and First Aid certifications, and driver's license need to be renewed.  The case manager performs all necessary trainings and assessments in the home setting, and devotes as much time as needed to answer questions asked by the shared living provider and client.    

The case manager discusses Human Rights with the shared living provider and client by providing a yearly training, and having ongoing discussions with them with regard to any human rights concerns that may arise throughout the year.  The case manager reviews the purpose of filing a DPPC Report (Report), and the process to be followed to file a Report including providing them with contact information and what questions may be asked as part of the filing.



	
	

	LICENSURE FINDINGS
Met / Rated
Not Met / Rated
% Met
Organizational
8/8
0/8
Residential and Individual Home Supports
53/55
2/55
    Placement Services
    Individual Home Supports

Critical Indicators
5/5
0/5
Total
61/63
2/63
97%
2 Year License
# indicators for 60 Day Follow-up
2

	

	
	

	Residential Areas Needing Improvement on Standards not met/Follow-up to occur:
From Provider review:
Indicator #
Indicator
Issue identified
Action planned to address
 L63
Medication treatment plans are in written format with required components.
Currently there are no plans with the required components.
The case manager is working with the provider to complete plans with the required components.
 L64
Medication treatment plans are reviewed by the required groups.
Currently there are no plans available to review with required team.
The case manager is working with the providers to complete plans to be reviewed.



	
	
	
	
	
	
	
	

	CERTIFICATION FINDINGS
Reviewed by
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
DDS 1/1
Provider 5/5
6/6
0/6
Residential and Individual Home Supports
DDS 19/19
Provider 3/3
22/22
0/22
Individual Home Supports
DDS
0/0
0/0
Placement Services
DDS 19/19
Provider 3/3
22/22
-3/22
Total
28/28
0/28
100%
Certified

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	
	

	
	
	
	
	
	
	
	

	
	Organizational: Cambridge Family and Children's Services

	
	
	

	
	
	
	
	
	
	
	

	Indicator #
Indicator
Reviewed by
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
DDS
1/1
Met
 L3
Immediate Action
Provider
-
Met
 L4
Action taken
Provider
-
Met
 L48
HRC
Provider
-
Met
 L74
Screen employees
Provider
-
Met
 L75
Qualified staff
Provider
-
Met
 L76
Track trainings
Provider
-
Met
 L83
HR training
Provider
-
Met


	
	
	
	
	
	
	
	

	
	Residential and Individual Home Supports:

	
	
	
	
	

	
	
	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Reviewed by
Res. Sup.
Ind. Home Sup.
Place.
Resp.
ABI-MFP Res. Sup.
ABI-MFP Place.
Total Met/Rated
Rating
 L1
Abuse/neglect training
I
Provider
-
-
-
-
-
Met

 L2
Abuse/neglect reporting
L
Provider
-
-
-
-
-
Met
 L4
Action taken
L
Provider
-
-
-
-
-
Met
 L5
Safety Plan
L 
Provider
-
-
-
-
-
Met

 L6
Evacuation
L
DDS
1/1
1/1
Met
 L8
Emergency Fact Sheets
I 
Provider
-
-
-
-
-
Met
 L9
Safe use of equipment
L 
Provider
-
-
-
-
-
Met

 L11
Required inspections
L
DDS
1/1
1/1
Met

 L12
Smoke detectors
L
DDS
1/1
1/1
Met

 L13
Clean location
L
DDS
1/1
1/1
Met
 L14
Site in good repair
L 
Provider
-
-
-
-
-
Met
 L15
Hot water
L 
Provider
-
-
-
-
-
Met
 L16
Accessibility
L 
Provider
-
-
-
-
-
Met
 L17
Egress at grade 
L 
Provider
-
-
-
-
-
Met
 L18
Above grade egress
L 
Provider
-
-
-
-
-
Met
 L21
Safe electrical equipment
L 
Provider
-
-
-
-
-
Met
 L22
Well-maintained appliances
L 
Provider
-
-
-
-
-
Met
 L25
Dangerous substances
L 
Provider
-
-
-
-
-
Met
 L26
Walkway safety
L 
Provider
-
-
-
-
-
Met
 L28
Flammables
L 
Provider
-
-
-
-
-
Met
 L29
Rubbish/combustibles
L 
Provider
-
-
-
-
-
Met
 L30
Protective railings
L 
Provider
-
-
-
-
-
Met
 L31
Communication method
I 
Provider
-
-
-
-
-
Met
 L32
Verbal & written
I 
Provider
-
-
-
-
-
Met
 L33
Physical exam
I
Provider
-
-
-
-
-
Met
 L34
Dental exam
I
Provider
-
-
-
-
-
Met
 L35
Preventive screenings
I
Provider
-
-
-
-
-
Met
 L36
Recommended tests
I 
Provider
-
-
-
-
-
Met
 L37
Prompt treatment
I 
Provider
-
-
-
-
-
Met
 L39
Dietary requirements
I 
Provider
-
-
-
-
-
Met
 L40
Nutritional food
L 
Provider
-
-
-
-
-
Met
 L41
Healthy diet
L 
Provider
-
-
-
-
-
Met
 L42
Physical activity
L 
Provider
-
-
-
-
-
Met
 L43
Health Care Record
I 
Provider
-
-
-
-
-
Met
 L47
Self medication
I 
Provider
-
-
-
-
-
Met
 L49
Informed of human rights
I
DDS
1/1
1/1
Met
 L50
Respectful Comm.
L
DDS
1/1
1/1
Met
 L51
Possessions
I 
Provider
-
-
-
-
-
Met
 L52
Phone calls
I
DDS
1/1
1/1
Met
 L53
Visitation
I 
Provider
-
-
-
-
-
Met
 L54
Privacy
L
DDS
1/1
1/1
Met
 L55
Informed consent
I 
Provider
-
-
-
-
-
Met
 L61
Health protection in ISP
I 
Provider
-
-
-
-
-
Met
 L63
Med. treatment plan form
I 
Provider
-
-
-
-
-
Not Met

 L64
Med. treatment plan rev.
I 
Provider
-
-
-
-
-
Not Met

 L70
Charges for care calc.
I
Provider
-
-
-
-
-
Met
 L71
Charges for care appeal
I
Provider
-
-
-
-
-
Met
 L77
Unique needs training
I 
Provider
-
-
-
-
-
Met
 L80
Symptoms of illness
L
DDS
1/1
1/1
Met
 L81
Medical emergency
L 
Provider
-
-
-
-
-
Met
 L84
Health protect. Training
I 
Provider
-
-
-
-
-
Met
 L85
Supervision 
L
Provider
-
-
-
-
-
Met
 L86
Required assessments
I
Provider
-
-
-
-
-
Met
 L87
Support strategies
I
Provider
-
-
-
-
-
Met
 L88
Strategies implemented
I 
Provider
-
-
-
-
-
Met
 L90
Personal space/ bedroom privacy
I
DDS
1/1
1/1
Met
#Std. Met/# 54 Indicator
54/56
Total Score
62/64
96.88%

	
	

	
	
	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C1
Provider data collection
Provider
-
Met
 C2
Data analysis
Provider
-
Met
 C3
Service satisfaction
Provider
-
Met
 C4
Utilizes input from stakeholders
DDS
1/1
Met
 C5
Measure progress
Provider
-
Met
 C6
Future directions planning
Provider
-
Met


	
	
	
	
	
	
	
	

	Placement Services
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
DDS
1/1
Met
 C8
Family/guardian communication
Provider
-
Met
 C9
Personal relationships
DDS
1/1
Met
 C10
Social skill development
Provider
-
Met
 C11
Get together w/family & friends
DDS
1/1
Met
 C12
Intimacy
DDS
1/1
Met
 C13
Skills to maximize independence 
DDS
1/1
Met
 C14
Choices in routines & schedules
DDS
1/1
Met
 C15
Personalize living space
DDS
1/1
Met
 C16
Explore interests
DDS
1/1
Met
 C17
Community activities
DDS
1/1
Met
 C18
Purchase personal belongings
DDS
1/1
Met
 C19
Knowledgeable decisions
DDS
1/1
Met
 C20
Emergency back-up plans
Provider
-
Met
 C46
Use of generic resources
DDS
1/1
Met
 C47
Transportation to/ from community
DDS
1/1
Met
 C48
Neighborhood connections
DDS
1/1
Met
 C49
Physical setting is consistent 
DDS
1/1
Met
 C51
Ongoing satisfaction with services/ supports
DDS
1/1
Met
 C52
Leisure activities and free-time choices /control
DDS
1/1
Met
 C53
Food/ dining choices
DDS
1/1
Met
 C54
Assistive technology
DDS
1/1
Met
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