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• Charles River Center RBT Grant
• Grant Outcomes
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• Organizational Response- Career Paths
• Success Story- Kallie



Charles River Center
• Registered Behavioral Technician Career 

Pathway
• History of Clinical Staff Retention
• Grant Outcomes

• 8 certified RBTs
• New Models of Services
• Increased Retention of Clinical staff. 



Charles River Center
• Lessons learned

• 89% of direct facing staff are diverse
• Difficulty in understanding advancement opportunities
• Difficulty attracting college students to enter Human 

Service field

• Organizational response
• Career Path implementation





Charles River Center
• Success story- Kallie
• Stonehill Intern
• RBT certified- full time
• Using Career Path

• Pursuing Board 
Certified Behavior 
Analyst (BCBA)
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Wayside’s Career Map

• This is a tool for our employees to 
explore “What’s next?” in their 
career at Wayside

• Supports growth across three 
unique tracks — open to all staff, 
regardless of role or program

• Moves beyond the traditional 
“career ladder” — choose your 
own path: upward, lateral, or 
exploratory!

Why a Career Map?

• Traditional ladders go only up

• Our map encourages 
movement in all directions 
based on your interests and 
goals

• Designed to reflect the diverse 
journeys our employees take



Career Map



Career Map



Highlights of Wayside’s 
Career Map

Administrative
Direct Care

Care 
Coordination/Clinical

Three Career 
Tracks

Foundational, 
Experienced, 
Advanced, 
Management & 
Executive

Five Growth 
Stages

Career paths are non-
linear – lateral and 
diagonal moves are 
just as valuable as 
upward movement.

Flexibility in 
Movement

These are actual 
roles within Wayside 
– not just theoretical 
ones.

Real Job Titles

Foundational roles 
build transferable 
skills that prepare 
employees for future 
transitions.

Skill Building 
at Every Level

From Shift 
Supervisor to 
Assistant Program 
Director – there’s a 
clear path to 
leadership.

Leadership 
Pathways



Growth Matters

We’re invested in our employees’ long-
term success at Wayside

The Career Map helps them identify 
exciting, meaningful opportunities

They use it to guide their development, 
learning, and internal mobility



Growth 
Opportunities
• Preply language tuition
• Trainings through our 

Training Institute
• Relias – not just compliance! 
• FSU Cohorts



Interns – The Grant’s 
Biggest Impact

 The Role of Clinical Interns at Wayside

• At Wayside, clinical interns are essential to 
our mission.

• Interns bring fresh insight, dedication, and 
passion to our work.

• They receive real-world training while 
making a meaningful impact on clients and 
teams.

• Many of our current clinicians, supervisors, 
and leaders began their journey as interns at 
Wayside.

 From Intern to Leader

• The Career Map reflects a clear path for 
clinical interns to grow within our agency:
Intern → Clinician → Supervisor → Director → 
Executive

• We’re proud to invest in our interns—
many choose to stay and build their careers 
at Wayside.

• This grant enabled us to recognize the value 
of our interns’ contributions by providing 
$10,000 stipends to second-year interns. 
During the grant period, more than 50 
interns participated in our programs.



Questions & 
Answers
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