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Dear Home Care Consumer, 

You are receiving this letter because you self-direct services through “Consumer Directed Care,” or “CDC,” as part of the state Home Care Program administered by the Executive Office of Aging & Independence (or “AGE”). This letter asks if you are interested in being considered for appointment as a Councilmember of the Home Care Program Consumer Directed Care Workforce Council (or “CDC Workforce Council”). Learn more about this opportunity below and who to contact for more information. 

Background on CDC Workforce Council 

The CDC Workforce Council is established by law: Section 5 of Chapter 77 of the Acts of 2024. The CDC Workforce Council is charged with promoting CDC services and raising awareness among Home Care Program Consumers of the CDC option. The CDC Workforce Council is also responsible to represent all Consumers who self-direct Home Care services in bargaining with the Union that represents CDC workers.  

Who Can Be a Councilmember? 

That law states there will be a CDC Workforce Council with five members: the Secretary of Aging & Independence or designee, two members who represent Aging Services Access Points (or “ASAPs”) and two members who represent Consumers who self-direct Home Care services. Through this letter, AGE is asking if you (a Consumer who self-directs Home Care services), your Surrogate, or one of your family members who advocates on your behalf would be interested in being a Councilmember to represent Consumers. An important note: your CDC Worker may NOT be a Councilmember, even if that worker is also your family member; it would be a conflict of interest for a CDC worker (who is an employee) to represent the interests of the Consumer (who is an employer).  

What Would a Councilmember Do? 

Members of the CDC Workforce Council are important positions. A Councilmember will advise on how to promote self-directed services in the Home Care Program, advocate on behalf of Consumers as employers of CDC workers and may participate in bargaining negotiations with the Union representing CDC workers. Through this CDC Workforce Council, a Councilmember will be a voice for all Consumers who are self-directing services in the Home Care Program. 
The CDC Workforce Council will meet periodically throughout the year. The Council will determine how often it meets and is likely to be at least four times every year, but possibly more. Councilmembers who are on committees would also be expected to attend additional committee meetings. The Council will determine the topic and membership of any committees, but a likely committee would be the Bargaining Committee, which will negotiate with the Union. The Council and committee meetings would be online through a virtual meeting software that you could access through a computer or smart device, or by calling in. There may be some meetings that Councilmembers may be encouraged to attend in person if that is a possibility. 

Other Important Information 

A Councilmember is an unpaid position and is appointed for three years at a time. A Councilmember would be expected to learn information that may be new to you, including how to spot and avoid conflicts of interest, how to comply with ethics rules, and how to meet Open Meeting Law requirements. But also note that Councilmembers will be supported by administrative and legal staff at AGE and the Executive Office of Health and Human Services, and there will be informational documents and trainings to learn more. 

To Express Interest or Seek More Information 

If you, as the Consumer of self-directed Home Care Services, or your Surrogate or family member, may be interested in being considered for a position as a Councilmember on the CDC Workforce Council, or if you would like more information, please get in touch with AGE using the contact information below. (As a reminder, please remember that a CDC Worker is NOT eligible to be a member of this Council.) 

If you, or your surrogate or family member are interested in joining the CDC Workforce Council, please reach out to:
Shannon K. Turner, Home Care Program Coordinator, AGE
Phone: 617-222-7556 or Email: Shannon.K.Turner@mass.gov
 
Sincerely,

Devon Garon, Director of Home and Community Programs, AGE

One Ashburton Place, Boston, MA 02108
(617) 727-7750
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