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ACLS/ABE
MCRWB

MA DCS, MassHire CC
Business Services
Staff Group:
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· Shared business information
· Unified referral process

Marketing/Public Ed. Staff Group:

· Staff resource guide
· CM WIOA Partner outreach material
· Press releases
Professional Development Staff Group:

· Staff Training Plan & implementation
· Identify existing & new training resources
Case-Management Staff Group:

· Shared client updates
· Special services interventions
· Client services policy recommendations
Career Pathways Staff Group:
(MCRWB Career Center/Adult Career Pathways Committee & Youth Council)

· Develop new readiness and training programs
DTA
Other – GJCC, WCAC, YouthBuild
CMWP
Leadership Council:
· Oversee systems development & policies
· Manage staff groups
· Align shared customer services flow/referrals process
· Conduct services “gap” analysis

MCB
MRC
DUA

