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Technical Assistance for Businesses & Institutions

RECYCLINGWORKS

recyclingworksma.com
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Environmental Justice
Resource Translation & Interpretation Services

Commercial Organic Waste Diversion

Waste Reduction and Reuse
Reusable Containers




Fiscal Year 2024 Overview

Waste Diversion as a Result of FY24 Hotline, Mini TA, and TA Activities

Type of Diversion Annual Tonnage Diverted Percentage of Total Diversion
Recycled 1,202 tons H8%
Reused 74 tons 4%
Reduced 1 ton 0.1%
Food Donated 3.5 tons 0.2%
Organics Diverted™* 500 tons 28%
Total 1,781 tons 100%

1,781 tons diverted in FY24, contributing to 325,800 tons since 2013
199 businesses received technical assistance

Roughly 1,900 phone & email hotline inquiries
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View this email in your browsar

Outreach and Program
Awareness

9,900 Monthly newsletters subscribers

12 New Blog posts in FY24 \ ;. 7 - ';\_; '
31 Events in FY24, reaching over 4,664 W ' d’.

people RecyclingWorks Newsletter | October 2024
1,345 Followers on Facebook and e i e e
Twitter (X), with Instagram added for

Most Halloween costumes can take up to 20-200 years to decompose

FY25 because of the matenials they are made of. (source)

Waste Fact of the Month

16,000+ instances of assistance

RecyclingWorks Compost Operators Workshop
Total Webs |te VlS |tS - Over 1 mllllon There’s still time to register for the 2024 RecyclingWorks Compost Site

Operators Practical Skills Workshop on October 10th, 2024. This no-cost
workshop, conducted in collaboration with James McSweeney of Compost
Technical Services and The 1317 School of Composting, will focus on aerated
static pile (ASP) composting of food scraps and other organic materials.




recyclingworksma Y

Now on Instagram!

posts followers following
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New Instagram account added for FY25 RecyclingWorks in MA
We help Massachusetts businesses and institutions

tO COn neCt W|th bUSIneSSGS that are maximize recycling, reuse, and food recovery

opportunities.

mOre aCtIVG On th'S platform DM for a free consultation!

@ s, Followed by ecobuilding.bargains and
/" cet.climate.solutions

="  seminuevosprado * Original audio
[ |
re C C | I n WO rkS | I I a recyclin le are now on Instagram! € Follow us for
=" tips on re e and to hear success stories in your
L ity! @ @ #RecyclingWorks #Sustainability
’ #WasteReduction #Hellolnstagram

' R / 32 1 $ 3 =¢
F O | |OW u S " I ‘ V : ;:'":-_ cet.climate.solutions Welcome to the gram, fam! &
Waste reduction activities can: 30 like Reply
* Improve employee morale
* Be cost effective

* Decrease environmental impact
* Respond to customer demands for sustainable practices
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& Liked by ecobuilding.bargains and 5 others




Waste Ban Awareness & Environmental Justice Communities

RecyclingWorks MA

Published by Hootsuite

o
- October 13,2023 - @

Our team was honored to have participated in the Mass Black Expo last weekend. As part of the
Climate and Sustainability Experience, we shared ways MA businesses can reduce waste with
RecyclingWorks. Thanks to Mass Black Expo for this incredible opportunity. #MassBlackExpo
#Sustainability
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Experience

RecyclingWorks MA

=== Published by Cassie Rogers
2]
- March 27- Q

Si la basura de tu negocio se ve asi? Entonces, podrias beneficiarte a la
asesorfa de RecyclingWorks en Massachusetts. Al recibir nuestra
orientacion, podrias no solo contribuiras a la reduccién de tu impacto
ambiental, sino que también lograras ahorros significativos.

iOfrecemos asesoria a negocios de MA en inglés y espafiol! jPor favor
comparte este video si conoces a un negocio o institucion interesada
en reducir sus desechos!

.... See more

N

RecyclingWorks MA

Published by Cassie Rogers

Im-Q

We had a great time meeting with local businesses at this year's Mass
Black Expo, thank you for having us again!

Outreach to businesses servicing EJ
communities, in addition to minority-
owned establishments

Outreach to identity-based groups such
as the Black Economic Council of MA,
BlackBoston.com and Latin American
Business Organization

Medford community partnership

Additional community partnerships
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2 \ \
- "’ Created a Source Separation Guidance = =
Y Video with Spanish Voiceover |
- . .
RS » Added a Spanish-language greeting for
the hotline voicemail
iLe gustaria recibir ayuda . _ . .
para reCICLar o neQOCIo. Hacer actividades enfocadas al manej i ¢ PrOduced a program OverVIeW Vldeo In
- RecyclingWorks en Massachusetts es le pueden ahorrar dinero, mejorarelajr?ﬁgizrﬁsduos N . H '
o g nmmmdesegmuteqe b e oo dene . Spanish for targeted social media ads
of 3 ' manejo de residuos, mejoras en reciclado, i T . ) ) o 3
‘ S obtener aistenci personaizad. Updated a Hospitality Recycling Training =%

* Empezar o mejorar el reciclado

» Compostar y/o reciclar nuevos materiales
Cumplir con las normas del estado

¢ Donar alimentos o materiales excedentes

Comuniquese a RecyclingWorks:

video with Spanish subtitles

P
Created a program rack card in J

Portuguese, Spanish, Haitian Creole, ‘_}\, -
Nepali, Simplified Mandarin and
Traditional Mandarin

888_254_5525 b » Encontrar servicios de recoleccion de basura y
) . reciclado
info@recyclingworksma.com « Proveer entrenamiento para empleados y
Ny sefalamiento

www.recv@qworksma.com « Ahorrar dinero en recoleccion de residuos

Llame al 888.254.5525 o

- info@recyclingworksma.com
Kowloon Restaurante | Saugus MA para empezar!
Asistencia técnica en el o para el manejo de

www.recyclingworksma.com

IE MassDEP . s 4 * Hotline expanded to offer live interpreter

D rtrnen E unmera}P otectior

P ——— ‘;., services through Lingualinx
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Reducing Waste One Dumpling at a Time: Mei

Mei’s Sustainability Initiatives

Mei Mei Dumplings, located in South

New Business Spotlights

Historic Legacy with a Bold Future: Spotlight on
Bombyx Center for Arts and Equity’s
Sustainable Initiatives

Link to Blog

Sustainability on Campus: MIT's Decade-Long
Commitment to Food and Material Waste
Reduction

nbitious Climate Action Plan for the Decade aimin

ne heart of MIT

Trarking Progress R Staving Committed


https://recyclingworksma.com/blog/

Written Case Study

Seafood manufacturer that implemented efficient
and ocean-friendly waste reduction practices.

Methods include: reuse, food waste reduction,
spent oil & wastewater recovery, film plastic and
general recycling

Link to the Case Study



https://www.cetonline.org/wp-content/uploads/2024/08/Gortons-Seafood-Case-Study.pdf

Compost Site Technical Assistance

Practical Skills Workshop Assisted 8 Sites in FY24
For Commercial Compost Site Operators Composting food materials
Held at Black Earth Compost in Groton on Site layout and design
October 10, 2024 with 30 attendees | Operational best management practices

Pest and odor management

o
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- - - reeyelingworksma.com/leam-more/compost-site-technical-assistance



Spring 2024 RecyclingWorks Forum

First in-person Forum in recent years, held at UMass

Dartmouth (and virtually) on June 10, 2024

Featured Speakers and Partnerships

Bonnie Heiple, Commissioner, MassDEP
Ashley Muspratt, President & CEO, CET
Heather Billings, Sr. Waste Reduction Consultant
Alyssa Lee, Mei Mei Dumplings

‘ Mark Oshiro, Westin Copley Hotel
L Jamie Jacquart, UMass Dartmouth

Lr__'_,ff!l(-iiﬂi !iu-if—-"ﬁe

https://recyclingworksma.com/forums/



http://recyclingworksma.com/recyclingworks-in-ma-fall-2022-forum-recap/​

FY24 RecyclingWorks MA Annual Report
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RECYCLINGWORKS
IN MASSACHUSETTS

Year End Report: Fiscal Year 2024
(July 2023 - June 2024)

Link to Report

RECYCLINGWORKS
[ wssicisers -

recyclingworksma.com/about-recyclingworks/



http://recyclingworksma.com/about-recyclingworks/​
https://recyclingworksma.com/wp-content/uploads/2024/09/RecyclingWorks-in-MA-FY24-Year-End-Report.pdf
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FY25 Program Priorities

pﬁ"’ A\ e N |
»  Reaching Underserved | £ ycess Food Reduction i
Businesses & Diversion N

7B

'_ Includes visiting EJ | Emphasis on source
= communities with an in-person reduction and donation

translator to communicate with
businesses in their preferred
Ianguage




Reusable Food Serviceware Best Management Practices

* For use by local health officials and
food service businesses

* Enable increased use of reusable
service ware

* Priority in MassDEP’s Solid Waste
Master Plan & Reduce & Reuse
Action Plan

RECYCLINGWORKS




Reusable Food Serviceware Best Management Practices
(BMPs)

Key Stakeholder meetings discussed the
importance of:

3 Distinct Applications Emerged:

The establishment provides the

* Food Safety and Code compliance containers for takeout
 Container selection Consumer provides containers for
* Inspection and filling methods beverages

Consumer provides containers for retail

* Collection and sanitation of used containers
* Drying and storage




Reusable Food Serviceware Gmdance
Next Steps

 Final guidance will be available soon

* Presenting on these best practices at
the MHOA Annual Conference on

Thursday Nov. 14

* Helping businesses establish or
expand existing programs following
the best practices in the report







leacher Response Form B [Register Now B [ Subscribe to Our Newsletter B [ Email
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THE GREEN TEAM

THE GREEN TEAM is an interactive educational program that empowers students
and teachers to help the environment through waste reduction, recycling,
composting, energy conservation and pollution prevention. Participating classes
receive certificates of recognition and are eligible to win awards.

View Participating Schools

: 2022-2023 SCHOOL YEAR
T?Z(:Ehgr;’ESEiﬁlnTléiEr Number of Participating Teachers: 269
. Number of Participating Schools: 246 \\ {
- TODAY! A\ Number of Participating Students: 60,096 {8488

Visit our Visit our
Video Gallery! Photo Gallery!

When we all reduce, reuse and recycle as much as we can, there’s very little left to throw away!



P,

&

The Green
Team.

An environmental program for K-12 schools in
Massachusetts. Empower your schools with interactive
environmental education resources and one-on-one

support.

GETYOURSCHOOLINVOLVED ~ Why it Matters

For Schools +

=
J
\

The KIT About Us +

School Resources

GETINVOLVED Q

-
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Start Now!

Website Redesign:

* Redesign of home page

* Integrated signup forms into Salesforce for Customer Relationship
Management = | T, |
* Quality Control, updated and categorized existing content and '
database
- 13 B
* Optimized content resources for load time and searchability s ] B
* Update Wordpress theme and framework to current performance = I
standards I
* Newsletter integration
* Now adapts to any size screen (including mobile)
‘().ur‘Mission |

thegreenteam.org —



http://thegreenteam.org​

Updated School
Registration Form

View Registration Form

Register Your School

2024-2025 School Year

Teachers, principals, administrators, staff, and parent volunteers from

Massachusetis K-12 schools are eligible to register.

Registrants are eligible for:

— The Green Team Kit

— Recycling Equipment

—s ldling Reduction Signs And Materials.

— Certificates Of Recognition And Prizes

First Mame * Last Marme

Ermail * Phone


http://thegreenteam.org/forms/registration/

2023-2024 School Year Overview

359 Participating Green Teams
55,935 Participating Students

320 Participating Schools (40% located in Environmental
Justice Communities)

38 Schools Received Recycling and Composting Equipment

11 Schools Received Idle Reduction Materials

“Your recycling bin program is really perfect timing for us...it feels like a gift to our school”
- School Administrator



Outreach and Events

Monthly Newsletter: Over 4,000 subscribers
. MA Principals & Superintendents, Facilities Directors

. MassDEP Green SWoRD (School Waste Reduction
& Diversion) Working Group

. Safe Routes to School
. Conferences and Events:
- MA Environmental Education Society (MEES)

- MA Facilities Administrators Association and MA
Association of School Business Officials (MFAA-MASBO)

- MassRecycle

- Springfield Farm to School Summit



New School Case Study

Lawrence
Family
Development
Charter School
Case Study:

Wasted Food Reduction

Founded in 1995, Lawrence Family Development Charter School
(LFDCS) consists of three academic buildings divided by grade
level in the center of Lawrence, Massachusetts. LFDCS enrolls
800 pre-K-8th grade students and employs 58 staff members and
9 administrators.The school is dedicated to fostering a learning
environment that focuses on empowerment, inclusion, social-
emotional growth, and 21st Century skills. Lawrence, Massachusetts
is a city of industry with a deep-rooted history in the textile mills of
the mid-1800s. Lawrence is home to approximately 88,100 residents,
including over 13,000 students from pre-kindergarten through twelfth
grade. Approximately 43% of Lawrence residents were born outside
of the United States, over 77% speak Spanish and/or Spanish Creole
in addition to English, and more than 82% identify as Hispanic and/or
multiracial.

recycle@thegreenteam.org | July 2024 | www.thegreenteam.org

View Case Study



https://thegreenteam.org/food-waste-reduction-at-lawrence-family-development-charter-school-a-success-story/

Participating Schools and Prizes

Schools share their Green Team stories at the
end of the year and received prizes such as
bookmarks with plantable seeds, water bottle
stickers, reusable straws, bamboo utensil sets,
etc.

Grand prize winners received gift cards to
purchase equipment for their programs.

Press Release from Healey-Driscoll Administration



https://www.mass.gov/news/healey-driscoll-administration-announces-green-team-awards-for-environmental-stewardship-in-schools-across-state

2023-2024 Green Team
Annual Report

JULY 2024

THE GREEN TEAM
PROGRAM
2023-2024 FINAL REPORT

Link to Report



https://thegreenteam.org/wp-content/uploads/2024/09/Green-Team-2023-2024-Year-End-Report.pdf

FY25 Green Team Program Priorities

 Technical assistance customized for school needs

* Easing the registration, application, and administrative process for Green Team Leaders
o Current registrations exceed total for FY24

* Encourage district-wide registration and collaborative support

* Inclusivity and access to resources across the Commonwealth



THE GREEN TEAM RecyclingWorks in Massachusetts

recycle@thegreenteam.org iInfo@recyclingworksma.com
(413) 586-7350 x225 (888) 254-5525
www.thegreenteam.org www.recyclingworksma.com

WORKS



mailto:info@recyclingworksma.com
http://www.recyclingworksma.com/
mailto:recycle@thegreenteam.org
http://www.thegreenteam.org/
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