
RecyclingWorks in Massachusetts &

The Green Team

FISCAL YEAR 2024 OVERVIEW 



Technical Assistance for Businesses & Institutions

RecyclingWorks MA is funded by MassDEP, delivered under contract by CET

recyclingworksma.com



FY24 Program Priorities

Environmental Justice 

Resource Translation & Interpretation Services

Commercial Organic Waste Diversion

Waste Reduction and Reuse

Reusable Containers



1,781 tons diverted in FY24, contributing to 325,800 tons since 2013

199 businesses received technical assistance

Roughly 1,900 phone & email hotline inquiries

Fiscal Year 2024 Overview



9,900 Monthly newsletters subscribers

12 New Blog posts in FY24

31 Events in FY24, reaching over 4,664 

people

1,345 Followers on Facebook and 

Twitter (X), with Instagram added for 

FY25

16,000+ instances of assistance

Total Website Visits - over 1 million 

Outreach and Program 

Awareness



New Instagram account added for FY25 

to connect with businesses that are 

more active on this platform

@recyclingworksma
Follow us!

Now on Instagram!



Waste Ban Awareness & Environmental Justice Communities

• Outreach to businesses servicing EJ 

communities, in addition to minority-

owned establishments

• Outreach to identity-based groups such 

as the Black Economic Council of MA, 

BlackBoston.com and Latin American 

Business Organization

• Medford community partnership

• Additional community partnerships



Translation and Interpretation

• Created a Source Separation Guidance 
Video with Spanish Voiceover

• Added a Spanish-language greeting for 

the hotline voicemail

• Produced a program overview video in 

Spanish for targeted social media ads

• Updated a Hospitality Recycling Training 

video with Spanish subtitles 

• Created a program rack card in 

Portuguese, Spanish, Haitian Creole, 

Nepali, Simplified Mandarin and 

Traditional Mandarin

• Hotline expanded to offer live interpreter 

services through Lingualinx



New Business Spotlights

Link to Blog

https://recyclingworksma.com/blog/


Gorton’s Seafood Case Study

Link to the Case Study

Written Case Study

Seafood manufacturer that implemented efficient 

and ocean-friendly waste reduction practices. 

Methods include: reuse, food waste reduction, 

spent oil & wastewater recovery, film plastic and 

general recycling

https://www.cetonline.org/wp-content/uploads/2024/08/Gortons-Seafood-Case-Study.pdf


Compost Site Technical Assistance

Practical Skills Workshop
For Commercial Compost Site Operators 

Held at Black Earth Compost in Groton on 

October 10, 2024 with 30 attendees

Assisted 8 Sites in FY24

Composting food materials

Site layout and design

Operational best management practices

Pest and odor management

recyclingworksma.com/learn-more/compost-site-technical-assistance



https://recyclingworksma.com/forums/

Spring 2024 RecyclingWorks Forum

First in-person Forum in recent years, held at UMass 

Dartmouth (and virtually) on June 10, 2024

Featured Speakers and Partnerships
Bonnie Heiple, Commissioner, MassDEP

Ashley Muspratt, President & CEO, CET

Heather Billings, Sr. Waste Reduction Consultant

Alyssa Lee, Mei Mei Dumplings

Mark Oshiro, Westin Copley Hotel

Jamie Jacquart, UMass Dartmouth

http://recyclingworksma.com/recyclingworks-in-ma-fall-2022-forum-recap/​


FY24 RecyclingWorks MA Annual Report

recyclingworksma.com/about-recyclingworks/Link to Report

http://recyclingworksma.com/about-recyclingworks/​
https://recyclingworksma.com/wp-content/uploads/2024/09/RecyclingWorks-in-MA-FY24-Year-End-Report.pdf


FY25 Program Priorities

Reaching Underserved 
Businesses 

Includes visiting EJ 

communities with an in-person 

translator to communicate with 

businesses in their preferred 
language

Excess Food Reduction 
& Diversion

Emphasis on source 

reduction and donation 



• For use by local health officials and 
food service businesses

• Enable increased use of reusable 

service ware

• Priority in MassDEP’s Solid Waste 

Master Plan & Reduce & Reuse 
Action Plan

Reusable Food Serviceware Best Management Practices



Key Stakeholder meetings discussed the 
importance of: 

• Food Safety and Code compliance

• Container selection

• Inspection and filling methods

• Collection and sanitation of used containers

• Drying and storage

3 Distinct Applications Emerged:

• The establishment provides the 

containers for takeout 

• Consumer provides containers for 

beverages

• Consumer provides containers for retail

Reusable Food Serviceware Best Management Practices 
(BMPs)



• Final guidance will be available soon 

• Presenting on these best practices at 
the MHOA Annual Conference on 

Thursday Nov. 14

• Helping businesses establish or 

expand existing programs following 
the best practices in the report

Reusable Food Serviceware Guidance
Next Steps









Website Redesign: 

• Redesign of home page

• Integrated signup forms into Salesforce for Customer Relationship 
Management

• Quality Control, updated and categorized existing content and 
database

• Optimized content resources for load time and searchability

• Update Wordpress theme and framework to current performance 
standards

• Newsletter integration

• Now adapts to any size screen (including mobile) 

thegreenteam.org

http://thegreenteam.org​


Updated School 

Registration Form

View Registration Form

http://thegreenteam.org/forms/registration/


2023-2024 School Year Overview

359 Participating Green Teams

55,935 Participating Students

320 Participating Schools (40% located in Environmental 
Justice Communities)

38 Schools Received Recycling and Composting Equipment

11 Schools Received Idle Reduction Materials

“Your recycling bin program is really perfect timing for us...it feels like a gift to our school” 
- School Administrator 



Outreach and Events

• Monthly Newsletter: Over 4,000 subscribers

• MA Principals & Superintendents, Facilities Directors

• MassDEP Green SWoRD (School Waste Reduction 
& Diversion) Working Group

• Safe Routes to School

• Conferences and Events:

- MA Environmental Education Society (MEES)

- MA Facilities Administrators Association and MA 
Association of School Business Officials (MFAA-MASBO)

- MassRecycle

- Springfield Farm to School Summit



New School Case Study

View Case Study

https://thegreenteam.org/food-waste-reduction-at-lawrence-family-development-charter-school-a-success-story/


Participating Schools and Prizes

Schools share their Green Team stories at the 
end of the year and received prizes such as 
bookmarks with plantable seeds, water bottle 
stickers, reusable straws, bamboo utensil sets, 
etc.

Grand prize winners received gift cards to 
purchase equipment for their programs.

Press Release from Healey-Driscoll Administration 

https://www.mass.gov/news/healey-driscoll-administration-announces-green-team-awards-for-environmental-stewardship-in-schools-across-state


2023-2024 Green Team 

Annual Report

Link to Report

https://thegreenteam.org/wp-content/uploads/2024/09/Green-Team-2023-2024-Year-End-Report.pdf


FY25 Green Team Program Priorities

• Technical assistance customized for school needs

• Easing the registration, application, and administrative process for Green Team Leaders
o Current registrations exceed total for FY24

• Encourage district-wide registration and collaborative support

• Inclusivity and access to resources across the Commonwealth



THANK YOU

RecyclingWorks in Massachusetts

info@recyclingworksma.com 

(888) 254-5525

www.recyclingworksma.com

THE GREEN TEAM

recycle@thegreenteam.org 

(413) 586-7350 x225

www.thegreenteam.org 

mailto:info@recyclingworksma.com
http://www.recyclingworksma.com/
mailto:recycle@thegreenteam.org
http://www.thegreenteam.org/
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