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We ask all
participants to
mute themselves
during the

presentation.

How To Use

Zoom
Muting Yourself
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If you're on a
computer, toggle
to see

the presentation

prominently.
v Speaker
If you're on a Gallery
Sm(]r'l'phone , Show Non-video Participants
Fullscreen
How To Use
Zoom

View Presentation




You may use the
to submit a typed
question or comment at any

point during the meeting.

If you have a technical
problem, please share your

issue in the at

any point during the Q¢ 1
)

meeting, and we will
respond as quickly as Participants

possible.

How To Use

loom
Chat




Select the language you

would like to hear by

clicking the

feature and selecting a - @
language from the list Share Screen  Closed Caption | Interpretation
provided.

To hear the interpreted

language only, click

v Off
@ English
@ German

How To Use
Zoom &

Closed Caption Interpretation

Interpretation




You can view closed captions by

clicking the
feature and selecting from the

options shown.

will display a
caption at the bottom of the

screen.

will display
the meeting’s audio transcription

in a window to the right.

How To Use

Zoom
Captioning

Share Screen | Closed Caption

Show Subtitle
View Full Transcript

Subtitle Settings...

&

Closed Caption Interpretation

&

Interpretation




Agenda

6:30: Meeting Overview

6:45: Project Introduction - Presentation

7:00: Draft Design Guidelines — Presentation and Polling
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7:30: Draft Design Guidelines — Small Group Discussion

7:45: Questions and Answers
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Charles F. Hurley Building

Project
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» YouTube

P> Pl o) 001/545

Video
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https://www.youtube.com/watch?v=TJ6gRVlO-xg&feature=emb_logo

T —
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Building Context

Site Area: 3.25 acres

Gross Area 327,000 SF
Useable Area 241,000 SF
Occupants 675

Parking 200 cars +/-
Parking levels 2

Year of occupancy 1971
Deferred Maintenance $225+ million

Bounded by Cambridge, New Chardon, and
Staniford St

Part of the Boston Government Service
Center Complex (BGSC)

Project does not include the Lindemann
Mental Health Center.
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1. Cost-effectively renew and
replace an outdated 50-year old

State asset

2. Shift costly downtown leases by
increasing State office space under

long-term control

3. Transform from an imposing
super-block into a pedestrian-
friendly, 24/7 neighborhood

Asset
Management
Goals

Hurley Building | Design Guidelines | 11/19/20

aeTurnpike

SPACE TYPE
B Leased Space

B Owned Space
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DCAMM leases site to
redevelopment partner.

Partnership will be procured
competitively, using
qualitative and quantitative
evaluation criteria.

Ground Lease

Redevelopment

Redevelopment partner
responsible for planning,
permitting, financing, and
building improvements.

o

Public-Private Partnership

Hurley Building | Design Guidelines | 11/19/20

Commonwealth gains long-
term control of office space.

Parfner responsible for
maintenance, capital
renewal, etc.

Space Lease

13



Redevelopment partner will be
responsible for planning, financing,
and permitting the project.

Development Reviews:

« Review by the BPDA under Article
80

e MEPA Review

e Historic Commission Review

The site is zoned for more density than
is currently realized.

Potential for Planned Development
Areas (PDAs) process as a regulatory
vehicle.

Zoning &
Regulatory
Process
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Who We've
Heard From
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Design guidelines

Expectations for urban realme Historic

preservatione Sustainabilitye

-> Public Input: Design Guidelines

Planning

Through 2020

Timeline: Public Input

Hurley Building | Design Guidelines | 11/19/20

RFP process led by DCAMM

Best value?

Adherence to design guidelines?
Team quadlifications and diversity¢

-> Public Input: Design Concepts

Selecting
Development

Partner and
Concept
2021

Article 80 process led by BPDA,

to include Impact Advisory Group.

Heighte Densitye Massinge Uses?
How to offset impacts of
development?

-> Public Input: Final Design,

Impact Mitigation

Permitting
Development

Concept
2022-2023
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7:00: Draft Design Guidelines — Presentation and Polling
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The Charles F. Hurley building __ | A e [ L= _ | Gk

houses state offices for the I LINDEMANN A e e =] | iCOURTHOSE
Department of Unemployment Paul Rudiophps | B = . : '. Kallmann,
Assistance, MassHire, and other bt | ,_' ] ’ - ‘& -- McKinnell &
Labor and Workforce agencies. | =S . . T_ | e - ;' = Wood

As building and workplace

standards have evolved and the
structure has aged, the need to
renew - and re-imagine - the
Hurley building has become

evident.

The Hurley building is part of a
composition of buildings and open
spaces conceived by Paul Rudolph

in the 1960’s, but not fully realized.

Infroduction o ~ HURLEY
: == Shepley Bulfinch Richardson & §
$723 Abbott
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Merrimdc Sfreéi Plazq

KEY

Open Space Improvement Area

Hurley Disposition Area

Project Scope
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Lindemann/ Hurley Building

H iSfOI’iCCﬂ Sig nifiCCI nce Paul Rudolph’s work is recognized nationally

and internationally as representative of an era

of concrete modernism in the United States

Hurley Building | Design Guidelines | 11/19/20



Unbuilt B S-Sl Government Service Center

HiSfOI’iCCﬂ Sig nifiCCI nce The original, unrealized Rudolph composition

included a mixiure of heights and a central tower.
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HiSfOI’iCCﬂ Sig nifiCd nce Renovations should take care to respect historically

significant aspects of the existing structure while

addressing the Hurley’s challenges.

Hurley Building | Design Guidelines | 11/19/20
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N eig h bOI’hOOd CO nII'eXf At the edge of Boston’s West End neighborhood, beside

Beacon Hill and Government Center, the Hurley building

occupies a prominent site in Downtown Boston.

Hurley Building | Design Guidelines | 11/19/20



View From‘Bowdoin Street

View Towards oid “eﬁ'i:_ChUrch




DCAMM encourages significant,
creative, dynamic urban
inferventions that complement,
celebrate, and improve the
Hurley Building, its site, and the

entire urban block.

The Hurley building exhibits many
qualities recognized from the era
of concrete modernism, while at
the same time it faces critical
reactions to design flaws,
deferred maintenance issues,

and changes in its setting.

Urban Design

Challenges & Opportunities

Hurley Building | Design Guidelines | 11/19/20
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Provide high quality,

landscaped
accessible open

spaces at corner

public plazas and

safe, pedestrian-

friendly sidewalks.

1 A

Principle #1

Urban Design

28
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Activate ground 'f [ 1)

. ¢

floors so that plazas

and sidewalks are
engaging, promote

community life, and

enrich the sense of

—

pldce. Hurley Building o

—
|“| X EE

Principle #2

Urban Design
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p—. Edward W. Broc

Courthouse Connect

<@ = P Potential Connecti

Principle #3
Urban Design

Hurley Building | Design Guidelines | 11/19/20

\

Example ForReference

Reduce the ‘superblock’ effect.

29



Modernize how
people get to the
site; focus on
transit-oriented

design.

Principle #4

Urban Design

B Hurley Building | Design Guidelines | 11/19/20 Example For Reference =T—=-

7 N
o=
! i B
T




Urban Design Principles

1. Provide high quality, landscaped accessible open spaces at

corner public plazas and safe, pedestrian-friendly sidewalks.

2. Activate ground floors so that plazas and sidewalks are
engaging, promote community life, and enrich the sense of

.....

place.

3. Reduce the ‘superblock’ effect.

4. Modernize how people get to the site; focus on transit-

il “ = oriented design.
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DCAMM is seeking a solution that
leads the nation in addressing a
common challenge of adapting
and adding to buildings of this

vintage style.

rley Building —

Design proposals should include vilding | L i’-- Hu
contemporary innovative o
approaches, just as Rudolph’s
design represented innovation

and public aspirations for its era.

Renovations should take care to
respect historically significant
aspects of the existing structure
while addressing the Hurley's

challenges,

Building Design

Challenges & Opportunities

Hurley Building | Design Guidelines | 11/19/20




Prioritize adaptive

reuse/ rehabilitation.

Principle #1
Building Design

Hurley Building | Design Guidelines | 11/19/20
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Renovate Wing Floses’r To Lindemann

Principle #1 Prioritize adaptive reuse/rehabilitation.
Building Design

Hurley Building | Design Guidelines | 11/19/20



Develop an innovative
and complementary
new composition of
massing at various

scales.

Hurley Building

Principle #2
Building Design

Hurley Building | Design Guidelines | 11/19/20
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Create a signature new
renovation & addition(s)
that complements the
existing Hurley/
Lindemann/Courthouse
block.

-9 B~ ,
Example For-Reference

Principle #3
Building Design

Hurley Building | Design Guidelines | 11/19/20
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Building Design Principles

1. Prioritize adaptive reuse/rehabilitation.

2. Develop an innovative and complementary new

composition of massing at various scales.

3. Create a signature new renovation & addition(s) that

complements the existing Hurley/ Lindemann/Courthouse

block.
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The Hurley Building, a product of
1960’s consiruction techniques
and available materials, and the
Hurley Site development should
be a showcase of sustainable
redevelopment strategies for
similar buildings of this era in the
Commonwealth. Upgrading and
adding to buildings like the Hurley
requires intensive analysis and
imagination to retain their design
essence while addressing
occupant comfort and energy

consumption.

Sustainable
Design
Challenges & Opportunities

Hurley Building | Design Guidelines | 11/19/20

Energy Use Intensity (BTU/SF)
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Meet baseline
sustainable and
resilient design

requirements.

EXECUTIVE ORDER NO. 484.
Leading by example - clean
energy and efficient buildings

Principle #1
Sustainable Design

Hurley Building | Design Guidelines | 11/19/20

Resiliency Guidelines

¥5: ‘;IL;' |
Article 37 Green Building and Climate

/7 i

NET ZERO
CERTIFICATION

39



Address thermal
performance of
existing Hurley

b mEs 111
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Sustainable Design
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Go beyond
minimum sustainable
and resilient design

requirements.

Principle #3
Sustainable Design

Hurley Building | Design Guidelines | 11/19/20

Example For Reference
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Sustainable Design Principles

1. Meet baseline sustainable and resilient design requirements.
2. Address thermal performance of existing Hurley building.

3. Go beyond minimum sustainable and resilient design

requirements.
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7:30: Draft Design Guidelines — Small Group Discussion
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7:45: Questions and Answers
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If you have a question, please
use the Raise Hand feature or

share via Chat.

To access the Raise Hand
button, click on the Participants

button.

After you raise your hand by
clicking the Raise Hand button
at the bottom of the Participants
panel, please wait to be
recognized before unmuting

yourself and speaking.

Questions

Hurley Building | Design Guidelines | 11/19/20



Hurley Building | Design Guidelines | 11/19/20

Stay Connected!

Web: mass.gov/hurley-redevelopment
Upcoming Meeting: Mid-December

Email: HurleyReDev.dcamm@mass.gov
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